MINUTES OF THE REGULAR MEETING
HOUSING AUTHORITY OF THE CITY OF RENO
BOARD OF COMMISSIONERS

October 28, 2025

The meeting of the Board of Commissioners of the Housing Authority of the City of
Reno (Agency) was called to order by Madame Chair Taylor at 12:00pm on Tuesday,

October 28, 2025, in the Agency’s Boardroom.

Commissioners Present

Kathleen Taylor, Madame Chair

Dave Aiazzi, Vice Chair

Miguel Martinez, Commissioner

Mark Sullivan, Commissioner

Dejanae Solley, Commissioner (Zoom)

Staff Present

Hilary Lopez, Executive Director

Heidi McKendree, Deputy Executive
Director

JD Klippenstein, Deputy Executive
Director

Nestor Garcia, Director of Development
Darren Squillante, Director of Human
Resources

Jerri W. Conrad, Government & Public
Affairs Manager

Kristin Scott, Director of Asset
Management

Jamie Newfelt, Director of Rental
Assistance

Jeremy Stocking, Director of Resident
Services

Commissioners Absent

Staff Present (continued)

Shwin Prasad, Director of Finance

Zoey Swisher, Policy & Planning Analyst
Jenn Roehr, Accounting Technician

Jeff Miller, Director of IT

Gene Weight

Colleen M. Beltran, Executive
Administrative Assistant

Ryan Russell, Legal Counsel

Others Present

Elaine Wiseman, City of Reno

Monica Kirch, City of Reno



There being a quorum present, the order of business was as follows:

Call to order and roll call.

Madame Chair Taylor called the meeting to order at 12:00pm. The
Secretary/Treasurer, Hilary Lopez, performed the roll call.

Introduction of guests.
Monica Kirch, City of Reno
Elaine Wiseman, City of Reno

First Period of Public Comment. The opportunity for public comment is
reserved for any matter within the jurisdiction of the Board. No action on such
an item may be taken by the Board unless and until the matter has been
noticed as an action item. Comments from the public is limited to three
minutes per person, under these items.

None

. Approval of agenda. (For Possible Action)

Madame Chair Taylor acknowledged that item F of the Consent Agenda had been
withdrawn and requested items 6 and 7 be pulled from the agenda for further review
and extend the commenting period to receive feedback from commissioners.
Commissioner Martinez moved to approve the agenda with the changes requested
by Madame Chair Taylor. Vice Chair Aiazzi seconded the motion. Acknowledging
the motion and the second, Madame Chair Taylor called for the vote. With 4 ayes, no
nays, Madame Chair Taylor declared the motion carried unanimously.

. Approval of the minutes of the Special Board Meeting held on August 15, 2025,

and the Regular and Closed Session Board Meetings held on September 23,
2025. (For Possible Action)

Commissioner Martinez motioned to approve the minutes. Vice Chair Aiazzi
seconded the motion. Hearing no questions or comments, Madame Chair Taylor
called for the vote. With 4 ayes and no nays, Madame Chair Taylor declared the
motion carried unanimously.

. Consent Agenda. (All consent items may be approved together with a single

motion, be taken out of order, and/or be heard and discussed individually.
Items will be removed and considered separately at the request of the public
or Board member.)

A. Possible adoption of Resolution 25-10-01 RH approving the updated Utility
Allowance schedules for the Public Housing, Housing Choice Voucher, and
Project Based Voucher programs with an effective date of January 1, 2026.
(For Possible Action)



B. Analysis of Exception Payment Standards and possible adoption of
Resolution 24-10-02 RH approving the updated Basic and Exception
Payment Standard schedules for the Housing Choice Voucher program
with an effective date of January 1, 2026. (For Possible Action)

C. Possible adoption of Resolution 25-10-03 RH approving revisions to the
Administrative Plan for the Homeless Prevention Program to refine the
assistance provided by RHA to eligible households. (For Possible Action)

D. Possible adoption of Resolution 25-10-04 RH approving a revision to the
Housing Authority of the City of Reno’s Admissions and Continued
Occupancy Policy (ACOP) to update policies as they relate to the annual
required HUD update of flat rents, MTW Plan approved changes related to
interim recertifications and medical deductions, updates related to the
implementation of Housing Opportunities Through Modernization Act
(HOTMA) regulations and general updates regarding changes in position
titles. (For Possible Action)

E. Possible adoption of Resolution 25-10-05 RH approving a revision to the
Housing Authority of the City of Reno’s Administrative (ADMIN) Plan for
Section 8 Housing Choice Voucher and Project Based Voucher programs
to update policies as they relate to HUD’s annual update of Inflationary
Adjustment Schedules, Payment Standards and Utility Allowances, further
updates related to the implementation of Housing Opportunities Through
Modernization Act (HOTMA) regulations, and general changes to provide
clarification to policies already in place. (For Possible Action)

Commissioner Sullivan moved to approve the Consent Agenda. Vice Chair Aiazzi
seconded the motion. Hearing no request for discussion or comments, Madame
Chair Taylor called for the vote. With 4 ayes and no nays, Madame Chair Taylor
declared the motion carried.

. Commissioner Reports. (Discussion)

Madame Chair Taylor reported that a presentation about the Rapid Rehousing
Program at the Reno City Council meeting the previous week was informative and
showed positive outcomes. Madame Chair Taylor offered to provide additional
information to interested commissioners. RHA’'s Executive Director, Dr. Hilary
Lopez, added that RHA is one of the City’s partners on the Rapid Rehousing
Program.



5. Executive Director/Secretary's Report. (Discussion)

RHA'’s Executive Director, Dr. Hilary Lopez, highlighted items of interest regarding
RHA’s activities and programs.

In addition, Dr. Lopez asked RHA's Zoey Swisher and Jenn Roehr to share with the
group their efforts to raise money through their GoFundMe account to create bags of
Thanksgiving food items (Thanksgiving in a Bag) in partnership with Karma Box to
distribute throughout the community to those facing food insecurity. Ms. Swisher
also shared that two of the local news stations had heard about their efforts and
presented the story on the news.

Closed Session:

6. Legal advice/counsel to the Board regarding Assembly Bill 103 passed in the
83rd State Legislative Session and other possible or threatened litigation. No
action will be taken in closed session. (Discussion Only)

This item was pulled from the agenda by Madame Chair Taylor.
Reconvene Open Session:

7. Discussion and possible action to provide direction to the Executive Director
regarding a draft Joint Resolution regarding Assembly Bill 103 passed in the
83rd State Legislative Session, as well as possible direction to the Executive
Director as to possible consideration of AB 103 in a special session of the
State Legislature. (For Possible Action)

This item was pulled from the agenda by Madame Chair Taylor.

8. Discussion of potential Rental Assistance Demonstration (RAD) Conversion
and partial Transfer of Assistance at Myra Birch Manor as part of the Reno
Avenue development project. (Discussion)

RHA'’s Deputy Executive Director, JD Klippenstein, presented an overview of the
staff report for this item and offered to answer questions from the commissioners.

This was a discussion item. No action was taken by the Board.

9. Presentation and progress update on CY25 Board Goals relating to the Human
Resources Department. (Discussion)

RHA'’s Director of Human Resources, Darren Squillante, provided a presentation to
the Board regarding the Human Resources Department’s efforts to support RHA’s
other departments in achieving Board goals, the agency’s mission, improve the
recruiting process and the organizational culture, and improve the HR department’s
efficiency, among other policy improvements.

This was a discussion item. No action was taken on this item.



10.Presentation and progress update on CY25 Board Goals relating to the
Information Technology Department. (Discussion)

RHA’s Director of Information Technology, Jeff Miller, provided the Board with a
presentation regarding the IT Department’s strategic goals to maintain the safety of
the agency’s information systems and cybersecurity.

This was a discussion item. No action was taken.
11.Additional Items:

a) General matters of concern to Board Members regarding matters not
appearing on the agenda. (Discussion)
None

b) Reports on conferences and trainings. (Discussion)
None

c) Old and New Business. (Discussion)
None

d) Request for Future Agenda Topics (Discussion)
None

e) Schedule of next meeting. The following dates have been scheduled in
advance but are subject to change at any time: Tuesday, November 18,
2025, and Tuesday, December 16, 2025.
(For Possible Action)

The 2026 regular Board meeting schedule was provided to the commissioners.
No action was taken on these items.

14.Public Comment. The opportunity for public comment is reserved for any
matter within the jurisdiction of the Board. No action on such an item may be
taken by the Board unless and until the matter has been noticed as an action
item. Comments from the public are limited to three minutes per person.

There were no public comments.
15. Adjournment.

Madame Chair Taylor declared the meeting adjourned at 1:24pm.



