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About

Founded in October 1943, the Housing
Authority of the City of Reno (RHAwns

and manageS01 units of Public Housing isix
different locations in the City of Reno
andthe City of Sparks. UsingNeighborhood
Stabilization Program@SP)and other funding,
RHA acquired and manageser 160 scattered
siterental properties specifically targeted for
low-income householdsRHA also provides
housing subsidies to more tha200
low-income families in Reno, Sparks, and
Washoe County througlarious ental
assistance programs.

Mission

Provide fair, sustainable, quality housing in
diverse neighborhoods throughout Reno,
Sparks and Washoe County that offers a stab
foundation for lowincome families to pursue
economic opportunities, become sslifficient
and improve their quality of life.

Housing Authority of the City of Reno
1525 East Ninth Street
Reno, NV 89513012
www.renoha.org

EQUAL HOUSING
OPPORTUNITY
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l. Introduction

A. Whoweare

At its core,RHA is ahousingsolution for thousands of families, seniors, and people with disabilities
in the Truckee Meadows At i t sprdgramsard driverRoi thedbdesire to serve our
community At its essencelRHA assistdow-incomemembersn securinghousing allowing seniors

and disabled householttsagein-place andfosteing an environment where families can pursue
economic opportunities amdise their children

Since 1943, RHAas providedow-income families with housing options in diverse communities
throughout Washoe Countynitially, RHA&s housi ng Psersgafdabilgy, qutrwihv i d e
arobust workforcalevelopmenprogram, that includeguthand senias, residents capursue

education or employment opportunities as they work toward becaalhgufficientRHA 6 s
programsencouragengaging with neighboyrgnjoying retirement, and embracing opportunitiees
improvetheir quality of life.

While there isstill not enough affordable housing fall of our community membesrgho need it,

RHA continues to look for new opportunities that will preserve affordable housing within our
community. Current progranase beingefined, and promising new partnerships will continue to be
cultivatedlos upport of t h eRHA igpositionedts leathihescenvarsation on the
housing challenges that face our community jmaid to helghousands oNevadans have a safe,
secureand affordablglaceto call home.

B. WhatisMTW ?

MTW is a demonstration program, established by Congress ii MTW Statutory Objectives
1996, that offers a limited numberfofth i g h  p eRublio r
Housing Authorities (PHAs) the opportunity to propose and t¢ § Increase housing choices for
innovative,locally designe@pproaches to administering low-incomefamilies.

housing programs and salfifficiency strategiesThe program
permits PHAs to combinfederalfunds from thé?ublic Housing | § Give incentives to families
(PH) operating @ind, Capital Funérogram (CFPandHousing with children where the head

Choice VoucherHICV) program into a single, agenayide of household is working, is
funding sour oe kk mgdhismlock grana 7| seeking work, or is preparing
approach allows MTW PHAs to allocate resourgased on a for work by participating in
local determination of how to effectively addressribeds of the|  job training, educational
local community It is important to note thahe MTW programs, or programs that
designation does not provitHAswith additional funding from | assist people to obtain
theU.S. Department of Housing and Urban Development employment and become
(HUD), but rather allowgachagency to ustheir funding in a economically

more flexible manner. self-sufficient.

WithHUD O s a,PidAsmaniaphting in the MTW program| § Reduce costs and achieve
canwaive certain statutes and regulatiomghe United States greater cost effectiveness in
Housing Act of 19370 explore different and creative ways to federal expenditures.
improve their housing program3hese policy changes allow

Submitted to HUDon March 31 205. Page 7 of 100
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PHAs to address challengies low-income families that are uniquetteeirlocal needs.In doing so,
each of the activitieproposedandimplementednust address at least one of three M3tdtutory
objectives

C. RHAOs desiagMTaMageoay a s

After anational competition was held in 2012, RHA was selected and designated as onaeWwfour

MTW agencies in 2013. The MTégreement between RHA and HUD was executed on

June 27, 2013 The executed agreemesstablished RHA aanMTW agenct hr ough RHAGs |
2018. On April 14, 2016, RHA receivedoticethat pursuant to Section 239 of Title I, Division L of

the Consolidated Appropriations Act, 20B6H A ausrent MTWagreement with HUDvas

extended through the endBY 2028. On March 8, 2024, Congress passed H.R. 4366, the

Consolidated Appropriations Act of 2024. Passage of this legislation pdawitlal MTW agencies,

including RHA, with a 16year extension of the MTW agreement, whigsnow besnextended

through FY 2038.

D. FY 2026 MTW Annual Plan overview

FY 2026 (i.e.,the period from July 12025,through June 30, 28) wi | | b éhirtdeimthiearsas
an MTW agency. Each year RHI& required to ado@nMTW Annual Plan for HUD approval in
advanceof thestart of thefiscal year. Thiplan whi ch i s organized accord

requirementsutlined inForm 50900 explains theoroposetamendedTW activitiesfor the coming

year, andprovides updateon currentMTW activitiesthathave already receiveapproval fromHUD.
Forthisplan,ai MTW acti vityo is defined as &rbg acti vi
utilized to waive statutory or regulatory requirements.

TheMTW Annual Plan is intended to provi@RH residents, HCV participantscal officials,the
publiccand HUD with pertinent i nf or malémemtathctivitets e ac h
It alsoserves tprovidestakeholders witkletails orR H A éperating budget and capital

improvement plans.

As part of RHA 0 &aff ppdamdisaussmgthed-Y ZDRIBAS Anual Plan, including

each of the proposed/amended activities@rgbingPH repositioning strategiesluringResident

Advisory Boardand Resident Council meetingsJanuary2025. Public review and comants are

solicited prior to consideration and approkay RHAOG6s Boar d . &dllow@® mmi ssi on
approval fromtheBoard of Commissioner®& H A &Y% 2026 MTW Annual Planis submitted to

HUD for review?

E. Over vi ew anrual goé#lsfabdsbjectives

During its twelveyears as@MTW agency RHA implemented activitiesitendedo simplify the
administration oboththe PH and HCV programs. Theaetivitiesinclude, but are not limited to,
simplifying medical deductions boththe PH andthe HCV program implementing true triennial

! Additional details on RHAO6s public process can be foul
attachments.

Submitted to HUDon March 31 205. Page 8 of 100
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recertifications for eldéy/disabled participants on fixed incomes avalving rent reasonableness
determinatios under certain conditiona the HCV program Furthermore, RHA created a Landlord
Incentive Program within the HCV program, begeaviding an incentive to $8ousing Assistance
Paymen{HAP) householdsind eceived approval to use its funding flexibility for Affordable
Housing Acquisition, Rehabilitation and Preservation

Throughout RHAOGSs p aDemadangratipnataffhavasoughninnavdtieactivitiedVv
that are designeih streamline resident requirements and increase overall efficidiocilentify
waysthatapprovedTW activitiescouldbe improved uporstaff continue tamonitor activities
following implementatiorto gauge its continued viability

RHAOG s p/amepded¥2d26 MTW activities
RHA is proposinghe followingnewMTW activitiesin FY 20%:

9 Direct Rental Assistance
Partnering with the Housing Solutions Lab at the NYU Furman Center, RHA proposes to
design and evaluate a Direct Rental Assistance (OfR#i) that will studythe impacts of
paying cash rental assistance directly to individuals and families for housingatbetsthan
the landlord

1 Alternative inspection policy for newly constructed or substantially rehabilitated properties
RHA will reduce the number of inspections required at newly constructed or substantially
rehabilitated properties by foregoing iaitial inspection on every unit prior to allowing HCV
participants to mown.

1 Basic Payment Standard for LIHTC assisted units
To avoid additional rent burdens being placed on H@Micipants andeduce the amount of
HAP being paid, RHA proposes to limit lbw-IncomeHousing Tax Credit (LIHTC)
properties to RHAOs BdeeminingRifoydabdityand stlsidyn d ar d
amountto be paidor a household

1 Direct referralto waiting list
RHA will allow individuals and families currently living ir@mporary or shoiterm tenant
basedhousingto be placed on the waig list even during times that the wiai list is closed
to other applicants if they areferred directly through Continuum of Care (Cq@jtners

In addition, RHA is amending the followiragtivity in FY 226 thatwaspreviously approved by
HUD:

1 Simplify rent calculations and increase the minimum rent
To streamline the recertification process for assisted households, RHA will allow PH residents
and HCV participants to setfertify the amount of income received directly from family
members rather than using HUDOGs hierarchy o

Submitted to HUDon March 31 205. Page 9 of 100
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MTW goals and objectives

Utilizing the flexibilities available through MTW to expand housing choice, streamline agency

operations and develop creative solutions that meet the needs-ioclmwe families in our

community remains an ongoing goal of RHA. New initiatives that futtbéh the MTW statutory
strategic

objectives

Basedon information provided through a capital needs assessRIdAt identified ways to sustain

and

RHAOG s

pl an wi

its housing portfolio over time As such, the repositioning 8flverada Manor and Hawk View

Apartmentds currently underwayRe posi t i oni ng

options

cont i

cont i

nue

other PH sitesln FY 2026, RHA will apply to reposition Essex Manor, John McGraw Court, and
Stead Manousing RAD or RAD/Section 18Including these threproperties, théollowing

repositioning strategiesre beingconsideredor RHA 0 s

r ePi aroperiien g

In DecembeR023,

that the agency will continue to pursmehe coming year

= =2 =4 =4

of poverty.

1 Promote health and wellness with current and future PH residents/HCV patrticipants.

Make datadriven decisions.

Become an integral part of the community.

Property Name AMP # of Units | Repositioning Strategy
NV39-P001009 i
Essex Manor 105 RAD/ S_efctlon_18 .
Demolition/Disposition
John McGraw Court NV39-P001018 34 RAD
Mineral Manor NV39-P001001 144 RAD/S.e.Ct'On. 18 -
DemolitionDisposition
NV39-P001010 i
Myra Birch Manor 56 RAD/S.G‘TC“O”. 18 -
DemolitionDisposition
Stead Manor NV39-P001006 67 RAD
: Section 18
Tom Sawyer Village NV39-P001002 100 DemolitionDisposition
RHAG6s Board of

Explore ways that RHA can increase the amount of affordable housing provided.

Increase opportunities for current and future PH residents/HCV participants to break the cycle

The following highlight is provided as one step RHA has taken to increase opportunities for HCV
participants to break the cycle of poverty

1 RHA has extended many of the flexibilities of its MTW progranmcrease opportunities for
Foster Youth to Independence (FYI) participant&is includes participation in its Workforce
Development (WFD) Program, a program designed to assist participants in increasing their

Submitted to HUDon March 31, 205.
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level of education, workforce skills, and employment earnings. Once FYI voucher holders

sign a Contract of Participation (CoP) with WFD, they can extend their assistance from 36
months to 60 mont hs. FurthermorekD t hey wi l
Coordinators as they receive participant focused resources, workforce training, and
employment services.

Non-MTW goals andobjectives
Non-MTW goals and objectives are those activities that do not require MTW autbiotlxibility
to implement. In addition to its plann®&T'W goals and objectives, RHA will:

1 Continuetoevi ew and update the HCV payment stand
rental market and maintain adequate lease up levels within the HCV program.

9 Increas staff efficiencieshy fully implementing arElectronic Document Management
System EDMS) that will manage theise and storage of documents created throughout the
organization.

1 Fully implementadditional modulesavailable in thanew software system fartherautomate
workflows and streamline agency operations

Submitted to HUDon March 31 205. Page| 11 of 100
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II.  General Operating Information

Overviewof RHA OG0 s Hou s

nRyogrAmss i st ance

OnJanuary 125, RHA wasproviding housing assistant®3,176 activehouseholds through its

PH and HCV programs.

An ev0s0e _—
441 . ~1,008 $19,697
households With people eaming ayerage income

of households earn
less than 30% AMI

d

Composition of People

186 Households with children
678 Household members
409 Youth ages 0-18

41% Single-parent households

fiv

252 Elderly/Disabled households

hgfs?eg’o%s ~§e05pio earning ai%?é?n%?me

of households earn
less than 30% AMI

Composition of People

6 11 Households with children
2,107 Household members
1,294 Youth ages 0-18

89% Single-parent households

2,043 Elderly/Disabled households

[ J
m 367 Household members
24 Households include youth
78% One person household

~5558people
served by RHA

N 2,581 Household members
’k] 125 Households include youth
90% One person household

Public Housing

RHA currently owns and manag®&@3 units of
PH insix different locations in the City of
Reno and the City of Sparks for eligible
low-income families, the elderly, and persol
with disabilities Last year, RHA had eight P
sites, but Silverada Manor and Hawk View
Apartments haveeenrepositioned and are n
longer noted here as PH.

Housing Choice Voucher

RHA administers several rental assistance
programs created under Section 8 of the 1974
Federal Housing and Community Developmer
Act. Through this program, RHA provides
housing subsidies to lemcome families and
individuals living in privately owned hgsing in
Reno, Sparks and Washoe County.

2 Number of active households indicated halsmincludes VASH, FY| andEHV participants.

Submitted to HUD on March 31, 2025.
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In addition to the PH complexested RHA ownsone LIHTC property providing 44 units of
affordable housing to seniors, onedrdit complex that provides permanent supportive housing for
low-income veteranand a new 1&init affordable housing development in Sparks targeting
households at or below 60% AMULtilizing the Neighborhood Stabilization PrograidSP)and
otheridentifiedfundingsourcesRHA acquired over 200 scattered gtepertieshroughout the local
area; 166 of these are stillapartadfthagency 6 s h &hile some of thesscattdren kite o .
rental properties aleased to higher income families, the majority gecificallyallocated to house
very low-incomehouseholdsRHA alsoownsnineunaided multifamily housing properties that

provide an additiona376affordable housing unitsnany of whichareleasel at levels that are lower

t han RHdfDarlet Rent$FMRS) for Washoe County.

This section includeR H A general housing stocleaseup, and wait list information.

A. Housing Stock Information
I. Planned New Public Housing Units

RHA will not be adding any neWH units in FY 2@6.

M ANQ(SBSEE/ITENT Section 504 | Section
PROJECT (AMP) 0 1 2 3 4 5 TOTAL | POPULATION Accessible | 504 Units*
Bdm | Bdm | Bdm | Bdm | Bdm | Bdm | UNITS TYPE** Units* (Hearing/
FILE IN° NAME (Mobility) |  Vision)
AND NUMBER y
Name/Number 0 0 0 0 0 0 0 N/A
Name/Number 0 0 0 0 0 0 0 N/A 0
Total Public Housing Units to be Added in the Plan Year 0
*The federal accessibility standard under HUDO6s Sectiron 504
purposes of Section 504 compliance (24 CFR 8.32). HUD recipients may alternatively use the 2010 ADA Standards for
AccessibleDdé&sgn under Title 11 of the ADA, except for certain
filnstructions for use of alternative accessibility standa

Noticeo)

* % Sel ect

fAPopul at i dirDt hygeasedescribe:

bf Sectiop 504 cpropiaackitps://www.govinfo.gov/content/pkg/FR01405-23/pdf/201411844.pdf
i P o pQenemalf Blderly, Diaplpde Bderly/Disabied, Other

N/A

Submitted to HUD on March 31, 2025.
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ii. Planned Public Housing Units to beemoved

RHA has been exploring all options to reposition its PH portfolio including RACSaation 18
DemolitionDisposition. RHA applied, and received approval, RAD/Section 1&epositioning of
Silverada Manoand Section 18epositioning oHawk View Apartments.n FY 2026, RHA plans to
submit a RAD applicatioto repositionJohn McGraw Courand Stead ManorFurthermorea
RAD/Section 1&lendwill be pursuedo repositionEssex Manor.

Afsubst ant i avhssabmided ditiheRYt2024MTW Annual Plan which catured the
proposedhanges téhe PH portfolia This includel identifying the planned PH units to be removed
andthe number ohew PBVs to be assigned.

In FY 2026, RHA plans toremo\e the followingPH units

NUMBER
AMP NAME AND OF UNITS
NUMBER TO BE EXPLANATION FOR REMOVAL
REMOVED

PH general occupancy site that is currently undergoing
34 substantial rehabilitatio Once completeRHA plans to apply to|
reposition this site under RAD.

NV39P001018
JohnMcGraw Court

NV39P001009 RHA plans to apply to reposition this PH gen&edupancy site

EssexManor 105 using RAD/Section 18 Demolition/Disposition.
PH general occupancy site that is currently undergoing
NV39P001006 67 substantial rehabilitation. Once complete, RHA plans to appl
SteadManor " o
reposition this site under RAD.
TOTAL:
Public Housing Units to be 206

removed in the Plan Yea

Submitted to HUD on March 31, 2025. Page] 15 of 100
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iii. Planned New ProjectBased Vouchers

In FY 206, RHA anticipate projectbasing thdollowingpr oper ti es pur suant to
repositioning strategiemnd competitive process outlined in théministrative Plan for Housing

Choice Voucher and Project Based Voucher Progf&adsiin Plar). Theseinclude only those in

which at least an Agreement to enter into a Housing Assistance PayrhER) will be in place by

the end of the Plan Yeat.dlso irdicates whether the unit is included in the Rental Assistance
Demonstration (RAD).

NUMBER OF
PRI\?Z\I/:‘IETY VOUCHERS TO BE | RAD? DESCRIPTION OF PROJECT
PROJECT-BASED
FormerPH general occupangite thatis being
Hawk View repositioned through Section D&molitionDisposition
Apartments 99 N RHA will apply for 99 TPVswith notificationregarding

the number of vouchers awardeulce tle propertyis
closer toleaseup.

John McGraw PH general occupancy site that will be repositioned us|

Court 34 Y RAD.
Affordable housing property adjacent to John McGraw
Silver Sage Court 16 N Court The property is currently undergoing moderate

rehabilitation.

PH general occupancy site that will be repositioned us|

Essex Manor 105 Y | RAD/Section 18 Blend.

Stead Manor 67 v PH general occupancy site that will be repositioned us|
RAD.
Privately ownedpropertyawardedHUD-Veterans Affairs

VASH PBV 65 N Supportive HousingMASH) PBVsbaseda competitive
process

TOTAL: 386
Planned new Proje®asedUnitsin the Plan Year

Submitted to HUD on March 31, 2025. Page] 16 of 100
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iv. Existing Project-Based Vouchers

RHA is currently projectbasing the following tenasitased voucheiis the Plan Year. These include
only those in which at least an AHAR HAP s already in place at the beginning of the Plan Year.

NUMBER OF PLANNED
PROPERTY PROJECT- STATUS AT
2
NAME BASED END OF PLAN RAD? DESCRIPTION OF PROJECT
VOUCHERS YEAR*
PH general occupancy sitkatis beingrepositioned
Silverada Manor 149 Leased/Issued| Yes | using RAD PBV/Section 18 BlendRHA has issue(
60 RAD PBVs and 89 TPV PBVs at this site.
Mobility PH tenants in good standing are allowed to movd
Demonstration 18 Leased/Issuedf No RHAG6s scatterwitdbaPBV.t e p
Mobility . PH tenants in good standing are allowed to movd
Demonstration 9 Committed No RHAGs scattered site p
Single Family . . .
Home Project 13 Leased/lssuedl No RI—_|A hasseverallsmglefamlly h_omeSNhlch are
shifted to a PB\f/when the unitbecoms vacant
BasedVouchers
Yorkshire RHA has assigned PBVs to units at Yorkshire
T 12 Leased/Issued| No | Terrace, 80-unitLow Income Housing Tax Credit
errace
(LIHTC) property.
RHA has formalized agreements with nonprofit
Partnerships 5 Leased/Issued] No | community partnerand property ownen® provide
affordable housing.
Willie J. Wynn 12 Leased/lssuedl  No Affor_d_able housing develqpment_deslgned
Apartments specifically to support seniors aging in place.
Privately Ovyned 46 Leased/lssued] No Privately owned properties beiagsigned PBVs
Partnerships through a competitive process.
Privately Ovyned 8 Committed No Privately owned properties being assigned PBVS
Partnerships through a competitive process.
Pilgrims Rest 7 Leased/Issued] No | Privately owned senior complex managed by RH
. . New affordable housing complex targeting
Railyard Flats 4 Committed No households at or below 60% AMI.
RHA and pivately owned properties have been
VASH PBV 43 Leased/Issued| No | assignedHUD-Veterans Affairs Supportive Housir
(VASH) PBVs.
Privately owned properties have been assigned
VASH PBV 30 Committed No | HUD-Veterans Affairs Supportive HousingASH)
PBVs.
TOTAL: 363
Planned ExistingProjectBased Vouchers
* Select APl anned Status at tbeasedAssubd of Pl an Year o fr om:
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v. PlannedOther Changes to MTW Housing Stock AnticipatedDuring the Plan
Year

Examples of the types of other changes can include (but are not limited to): units ‘el ddfe to
relocation or substantial rehabilitation, local, ftoaditional units to be acquired/developeldanges
to designated housing plans and/or accessibility features of developments or units, etc

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR

To ensure the | ongevity of RHAG6s PH propert
repositioning strategies for each of the properties in its PH portfolio. RAD and Section 18 were b
identified as strategies that RHA would utilize first tpasition Silverada Manor and Hawk View
Apartments. RHA applied to reposition Silverada Manor utilizing a RAD/Section 18 blend that incl
a substantial rehabilitation of this properimilarly, RHA applied to HUD for Section 18 Demolition
and/or Digosition for Hawk View Apartments and began holding units at this site once they becan
vacant Keeping units vacant rather than leasing them to another eligible household was done

i ntentionally to decr eAdhsugh RMA K8 scomplegetl thecparinanenn
relocation of all residents at Hawk View Apartments in preparation for demolition of the site, an
unexpected delay in closing has resulted in a construction start date several months later than an

In the coming months, RHA wilbegin to apply for theepositioring of John McGraw Court and Stead
Manor using RAD as well as a RAD/Section 18 blend at Essex Manor.

In Decembef024, RHAfinishedconstruction on Railyard Flatan affordable housing complex

consisting of 1%rand new units in the City of Sparks. This housing infill project is set to provide
affordable housing for extremely low to lemcome householdg-ull lease of the property is expected|
by February 2025.

There were no additional changes to the MTW housing stock, however, RHA continues to look fo
family homes, duplexes, and condominiums to expand its affordable housing options. All propert
acquired/developed will be used to provide additionalksiiay choice for lowncome families and
individuals throughout the Truckee Meadows.

vi. General Description of All Planned Capital Expendituresduring the Plan Year

Narrative general description of all planned capital expenditured @ funds during the Plan Year.

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING PLAN YEAR

In FY 2026,RHA anticipates CFP funds will be used to fund the soft costs,coatd,and administrative
costs of various renovation activities throughout sixdebéperties which include Stead Manor and Joh
McGraw Court Hard coss may includeexterior improvementthat includdandscaping and irrigatiocor
upgrades to extar lighting. Soft costs may include architecture and engineering consukgnisedfor
due diligence related activities. MTW funehgy also baised to fund capital expenditgrat LNTor

PBV unitsfor items that could includenergy efficiency measures other critical need projects.
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B. LeasingInformation
i. Planned Number of Households Served

Snapshot and unit month information on the number of households the MTW PHA plans to serve at
the end of the Plan Year.

PLANNED NUMBER OF HOUSEHOLDS | PLAUNCD WHBER OF | PLANNED NUMBER.
' OCCUPIED/LEASED* BE SERVED**

MTW Public Housing Units Leased 5,856 488

MTW Housing Choice Vouchers (HCV) Utiliz&tf 37,224 3,102
Local, Non-Traditional: TenanBased” 480 40
Local, NonTraditional: ProperyBased” 648 54
Local, NonTraditional: Homeownership” 0 0

Planned Total Households Served 44,208 3,684

* APl anned Number of Unit Mo nunbesof foathsihe MBAARHA plamste lthée leassd/otchpeed t ot a
in each category throughout the full Plan Year.

* APl anned Number of Households to be Servedo is calculated b
by the number of months in tidan Year.
*»** AHousing Choice Vouchers (HCV) Utilizedd includes SPVs with

A Ininstances whenlacal, ron-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the MTW PHA should estimate the number of households to be served.

LOCAL, MTW ACTIVITY PLANNED NUMBER PLANNED NUMBER
NON-TRADITIONAL NAME/NUMBER OF UNIT MONTHS OF HOUSEHOLDS
CATEGORY OCCUPIED/LEASED* TO BE SERVED*
TenantBased 202601: DlrectRental 480 40
Assistance
2021-01: Affordable Housing
PropertyBased Acquisition, Rehabilitation 132 11
and Preservation
202103: Partnership to
PropertyBased Assist Homeless Youth 516 43
Homeownership N/A 0 0

*  The sum of the figurgsrovided should match the totals provided for each locaktraafitional categories in the previous table.
Figures should be given by individual activity. Multiple entries may be made for each category if applicable.

3 Following the repositioning of Hawk View Apartmerand Silverada MangRHA has503 ACC units. Lease up is
not anticipated to drop belo#88 units, or97% of these503 units

4 RHA has 2703 Housing Choice Vouchsiand 675 Special Purpose Vouchers (Ski¢luding VASH, FYI and
EHV. Although our goal is 100% of the establish&@W baseline of 38 and 100% of the allocated 675 SPVs
RHA anticipates leasing this program @8®in the coming year.

5 The number of LNT: TenarBased units assumapproval of Activity 202601: Direct Rental Assistance with lease
up beginning by September 2025.
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ii. Discussion of AnyAnticipated IssuesPossibleSolutions Related to Leasing

Discussions of any anticipated issues and solutions in the MTW housing programs listed.

HOUSING PROGRAM

DESCRIPTION OF ANTICIPATED LEASING ISSUES
AND POSSIBLE SOLUTIONS

MTW Public Housing

At the end ofCY 2024, RHA s o0 c c u p athicpyogranwasa f
74.70% across all sitesUnits wereinitially held at several locations to
accommodate relocation of residefntsm Silverada Manor and Hawk
View Apartments.RHA is also completing substantial rehabilitation at
two additional PH complexeStead Manor and John McGraw Court.
The rehabilitation at both complexes laso required residents to be
temporarily relocatedAlthough RHA hagsompletedhe permanent
relocation of all residentst Hawk View Apartmentsn preparation for
demolitionof the sitea delay in closing hded tothese unitsremainng
I n RHAOS o0 c Withphaseunitg remoadad #onkR H A &13
portfolio,RHAG6 s PH o ¢ wauldhaveiocyeasHd ta 89e10%.

For units that are not being held, common leasing issues typically in
tenant preferences being requested, which if not provided, result in t
tenantdéds refusal to | ease a uni
the unit being offered, thedation of the property, or the lack of desire
amenities. Compounding the longer leasing times are the normal va
issues that delay the turn of the unit including tenant damage and th¢
disposal of personal property in accordance with Nevada ReviaedeS
(NRS). RHA continues to select applicants off the waiting list based
preferences set forth in the Admissions and Continued Occupancy
(ACOP) for Public Housing for referral to vacant PH units.

MTW Housing Choice Vouchsg

Washoe County continues to experience a strengthening housing m{
that resulted in an overall shortage of affordable housing units. With
limited inventory and an influx in population due to the relocation of
several tech companies to the region, tredrfer additional housing
stock continues.

RHA will continue to monitor its payment standards to ensure they
accurately reflecting local market conditiopspmoteits Landlord
Incentive Program, antbntinue implementation & Al eas e |
preference. In November 2022, Ridfsoadopted Exception Payment
Standards for specific zip codes throughout the Truckee Meadows W
rents were unaffordabl e based
Theadoption of these small area payment standaadiacilitated leasing
in low-poverty neighborhoodsnd increasth ousi ng choi
voucher holders. RH®& kandlord Liaisoncontinues to assist with the
leaseup of this program by servirgs the primary point of contact for
landlords Theagencyis continuouslyworking to promote the HCV
program to new landlords and retain existing landlords throughout
Washoe County.
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Local, NonTraditional

On August 1, 202RHA begarproviding LNT assistance to Eddy
House a local norprofit serving homeless youth, ages2£2 Although
RHA doesnot anticipate any leasing issues related to this assistance
very transient nature of this-ask population makes it difficult to
anticipate leasing issues that may be encountered.

lii. Unigue Households Served (Optional)

Number of unique households served annually through locatraditional rental services program
such as shoiterm assistance, rapid rehousing, emergéocysing, etc

UNIQUE HOUSEHOLDS SERVED

RHA is not currently offering a LNT rental services program.
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C.

The f ol

Wait List Information

| owi ng

i.  Waiting List Information Anticipated

t a bl ieformatidn bseoflanumaryoR6EA 6 s

wai t i

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The

ADescriptiono col umn shoul d(indieatingwhethet theavaitthg r uct u
list is sitebased or agenewide for public housingand the population(s) served.
wveer or | WATNE T PUNSTO
WAITING HOUSEHOLDS '
LIST NAME DESCRIPTION ON WAITING PARTIALLY | WAITING LIST
LIST OPEN OR DURING THE
CLOSED PLAN YEAR
Essex2BR Site-BasedGeneral OccupandyH 1,679 Closed If needed
2 bedroors
Essex3BR Site-BasedGeneral OccupandyH 593 Closed If needed
3 bedroors
HCV Housing Choice Voucher 4775 Closed If needed
McGrawlBR Site-Based General Occupancy PH 1,807 Closed If needed
1 bedroom
. Site-Based General OccupandyH
MinerallBR 1 bedroom 2,278 Closed If needed
Mineral2BR Site-BasedGeneral OccupandyH 1,719 Closed If needed
2 bedroors
Mineral3BR Site-BasedGeneral OccupandyH 637 Closed If needed
3 bedroors
Mineral4BR Site-Based(General OccupandyH 108 Closed If needed
4 bedroors
Myra2BR Site-Based General OccupandyH 1,447 Closed If needed
2 bedroors
PB1BR Project Based Voucher, 1 bedroom 1,994 Closed If needed
PB2BR Project Based/oucher, 2 bedroom 910 Closed If needed
PB3 Project Based Vouc_her, Homeless 13 Closed If needed
Partnerships
PB3BR Project Based Voucher, 3 bedro®m 279 Closed If needed
PB4BR Project Based Voucher, 4 bedrcom 64 Closed If needed
Project Based Voucher,
PBPR SeniofDisabled 26 Closed If needed
PBSILV Project Based Voucher, 1,706 Closed If needed
Silverada Manor
PBWJWP Project Based Voucher, Willie J Wyn 3 Closed If needed
SILVOBR Site-Based, General Occupancy, 548 Closed If needed
0 bedroom
SILV1BR Site-Based, General Occupancy 429 Closed If needed
1 bedroom

Submitted to HUD on March 31, 2025.
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MpEREs | el I Pl
L\Ilg'AI'HI;IIXII\CIIBE DESCRIPTION %CI)\IU\?V&T'T?IL‘([;S PARTIALLY | WAITING LIST
LIST OPEN OR DURING THE
CLOSED PLAN YEAR
SILV2BR SiteBased, General Occupancy 137 Closed If needed
2 bedroons
Stead2BR Site-BasedGeneral OccupandyH 1,635 Closed If needed
2 bedroons
Stead3BR Site-Based General OccupandyH 600 Closed If needed
3 bedrooms
TomOBR Site-Based General OccupandyH 1,457 Closed If needed
0 bedroom
TomlBR Site-BasedGeneral OccupandyH 2,013 Closed If needed
1 bedroom
Tom2BR Site-BasedGeneral OccupandyH 804 Closed If needed
2 bedrooms

Please describe any duplication of applicants across waiting lists:

With RHAGO6s soft war e c o rPHwaitisgilistisrwere teahsferred to eaehot s
RHAOG s nhased wsaitirig éists based on bedroom size. atisunts fosomeduplications of
applicants across waiting lists, howeverthee time of application, clients may apply for all open waif
lists. As a result,lte number of households reportestewill reflect households who have applied for
more than one program and/or bedroom size.

ii. Planned Changes to Waiting List in the Plan Year

Please describe any anticipated changes to the organizational structure or policies of the waiting
list(s), including any opening or closing of a waiting list, during the Plan Year.

WAITING LIST NAME DESCRIPTION OF PLANNED CHANGES TO WAITING LIST

All Waiting Lists All RHA waiting listswill be opened and closed as needed

RHA will apply to reposition this property using RAD in the coming
McGrawlBR months. Once the RAD conversiorfirgalized, waitlists for the property
will be changed to accommodate the switch to PBV.

RHA will apply to reposition this property using a RAD/Section 18 ble
Essex2BR & Essex3BR in the coming months. Once the conversion is finalized, waitlists for {
property will be changed to accommodate the switch to PBV.

RHA will apply to reposition this property using RAD in the coming
Stead2BR & Stead3BR months. Once the RAD conversion is finalized, waitlists for the propg
will be changed to accommodate the switch to PBV.
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lll.  Proposed MTW Activities

This section descri bes RHéconingpeardnfoonatierdis indlliddd a c t i
onwhich MTW statutory objectivés) will be achieved, the anticipated impact of the proposed
activity on the stated objectif@ and the anticipated schedules for achieving the stated objective(s).

In FY 2026,RHA is proposing the followingewMTW activities

2026-01: Direct Rental Assistance

A. Activity Description

In 2016,Nevad® s e ad er s r e maepgnanitdevelopnends fdlaadthe Gity of Reno, the

City of Sparks, and Washoe Coumtybracedhefuture as a tech and manufacturing foibsome of
Fortuneé&santlkieglh esotmpani es. The popul ation infl
rental market as vacancy rates quickly decreased and rents steadily increased. A shortage of
affordable housing units was at the forefronH&V participants had an increasingly harder time
finding uni t supsuccess rRi¢ldecrensed te 6% e July 2018.

Was hoe Count kgaé cntipuediasteadilyiinorease as a raguftom 453,616 in 2016

to an estimated98022 in 2028 and the Nevada State Demographer estimates that this is expected to
increase to 547,894y 2028’ An ongoingvolatile rentalmarketleft 52% of rentefoccupied
householdsentburdenedn 2023 payingmore than 30% of their income on rémlthough the

market hasecentlyshown signs of stabilizihnqR HA6 s HCYV stl sttuggle io peaunet s
affordable unitandR H A @easeup sucess ratdasincreased only slightlycurrently siting at 60%.

In addition to the tight rental markexperienced locally, studyconducted byhe Office of Policy
Development and ReseardPd&R) also shed lighonthe challenges faced by voucher recipients
nationally® Notably, the study found that searching for housing witbucher was time consuming
and frustrating with clear evidence of outright dertal the other handesearchhas alsshown that
housing vouchers are a casdfective policy® thatcaneffectively reduce rent burdensvercrowding,
and homelessness However, grsistent implementation challengamtinue tdimit the ability of

6 Annual Estimates of the Resident Population for Counties in Nevada: April 1, 2020 to July 1, 268372023
POR32).

7 Annual Report on the Projected Population of Counties in the State of Nevada from July 1, 2024, to July 1, 2028

8 U.S. Census Bureau, U.S. Department of Commerce. "Selected Housing Characteristics." American Community
Survey, ACS 1Year Estimates Data Profiles, Table DP04, 2023,
https://data.census.gov/table/ACSDP1Y2023.DP04?qg=housing in washoe county, nv&t=Housing
Units:Owner/Renter (Householder) Characteristics&y=2023.

® HUDO6s Office of Policy Development and Research (PD&R)
Choice Voucherso.

Ol sen, Edgar O. (200 3)l ndddmea sH o MeBhsidstddaransferProgramsio w
the United State€d. Robert A. Moffitt. University of Chicago Press, 3642.

11 Jacob, Brian A., an &EffedteohousingiAbsistagce qn 2abdr Supply: Bvidelnoe from a
Voucher Lottery. o Ameri ca304Elclommmilch qRreivd e@q ulld 2( 2020 )2.
About Housi ng Regona ScienémanctUrbanm EEchdmis,
https://doi.org/10.1016/j.regsciurbeco.2018.07.003.

10
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recipients to benefit from voucheaad nationally,only 61% of households offered vouchers can
successfullyusethem with even lower rates in tighter markét©verall landlordsfrequently object

to housing quality inspections, delays in leasing, @avetallbureaucratic inefficiency in thedCV

program'® Locally, Washoe County faces similar challenges for families in the voucher program and
Nevada has no source of income protections in place.

In November 2024RHA administered survey ofcurrentHCV landlordswhere theywere asked

about their experience navigating the HCV program. Of tiwtserespondedb0% indicated that

rent reasonableness and inspections were the most challenging aspgeetHCV program In fact,

one survey respondent even noted that an fieasi
re-lease bonus rather than identifying a specific dollar amdeuntthermore, 60%f these landlords

agreed that the time betwelmding a voucher tenant and receiving the first rental payment from

RHA was too long

In 2023, as housing costs continued to rise in the Truckee Meadows, RHA began exploring
alternative ways to increase the number of affordable housing units available tanoovee
families without focusing entirely on new construction and/or developmentmAsgeng research
from several guaranteed income pilot progrégan demonstratirthe effectiveness of cash
assistance in helping households secure housing and pay for basic househoRHaetarted to
explore how similar assistanceould be praidedin Washoe County Staffquestionedvhetherthe
housing problems faome ofthese renburdened householdsuld be alleviated if thewere
provided withcashbased rental assistan@her than a traditional HCV tendnésed voucher
Couldaffordable housing optionacreasdor these householdsa subsidywereprovided directly to
themrather than the landlords doingsowould mimic the steady income requirementsrofirket
rate rentersVould thenumber of landlords willing to house lowgicome familiesncreasebased
on reducedureaucratic red tape®/ill thegeographical spreauf these familiesviden,or will the
guality of housing choseny these familieshangeif theyaresimply provided withmore of achoice
onwheretheyspend their rental assistance doffars

Amid growing interest tinformHUDG6 s v ouc her aasdwork toveardiodenggnr ogr am
answer ® many of hese question®RHA is proposingo implement aDirect RentalAssistance

(DRA) pilot programas a Local NofTraditional (LNT) activityin FY 2026 R BRA@regram

design willrigorously studywhetherparticipantscanovercome some dhe challengeoften citedby

voucher holderby simply changing the way the subsidy is deliveréd do this RHA proposes a

DRA modelthatiss i mi | ar HEC\btenahth&sédsassistanoeith two key differencs intended

to remove administrative burdens for participants, landlords, and RHA, the@etntal subsidy

payment fromrRHA will be made directly to the rentand the rentewill be responsible for paying

their rent to the landlord in full and on timAny subsidy received througdarticipation in theORA
studymust be used teupport he houresne8 et adidd, RHAGs proposed mo

2 Ellen, I ngrid Gould, Katherine O6Regan, and Sarah Str
Success Rates and Search Durations for New Voucher Recipients. U.S. Department of Housing and Urban
Development, Office of Policy Development anesRarch, December 2021.
https://www.huduser.gov/portal/sites/default/files/pdf/VoueBaccess Rates.pdf

13 Garboden, Philip, Eva Rosen, Meredith Greif, Stefanie DeLuca, and Kathryn EditufRap.Landlords and the
Housing Choice Voucher Program: A Research Repdaty 30, 2018
https://www.huduser.gov/portal/publications/UrbanLandlords.html
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inspection requirements, which both research and HUD have identified as particularly challenging for
landlords in tight housing markets.To ensure that units meet quality standards, RHA will instead
educate and empower residents to select appropriate units.

RHAG s p pull applicamsexcluding those whogaimary source of income is fixdde. Social
Security) directly from thecurrentHCV waiting list. These households will be briefed on details of
theDRA pilot programand provided with an opportunity to eiptbefore beinglacel in a pool to
randomlyreceive either DRA assistance or traditional H@Wantbasedassistancé® Households
randomlyselected to receiveaditional HCVtenantbasedassistancéollowing the briefingwill
serve as the studyodés control group

RHAG proposeé DRA pilot program willemphasize eliminating or streamlinitige identified
administrativeprocesses that makehard to use vouchess these processes otiarescreate
challenges for housing authorities, landlords, and households &likegorously study this new
approach to housing assistanR&lA has partnered with the Housing Solutions Lab at the NYU
Furman Centéf and prgoses to puthe following design elements in place:

T Subsidy amounts will b airredtgaymemt stdndasfar thédHCY e d o n
program minus 30% of t he ho8ubsdhamous willbemont hi
capped at this amo u ri’tOnae the subbsidytamaunt is finalized baseg r o s
on t he hexecsteddasehgrbénrentthe subsidy amount will not change for 12
months. At the oneyear anniversaryRHA will recertify changes to household income and
recalculate subsidy levels based on documented rent increasaingcasieass are

14 GarbodenP., Rosen, EDelLuca,S.,andEdin,K.( 2018) . ATaking Stock: What Drive
Housing Choice Voucher Pr ogr aimQ03; Gidenleed.i20lg). PoMocyg Deaat
Meets the Market? Landlord Agency in the lllinois Housihg oi ce Voucher Program, 0 Hous
(3): 500 524; ZuberiA. (2019. AThe Other Side of the StoryOrdeEwpl ori ng
Improve Housing Opportunity for Low n c ome Househol ds. 0 WewVYorkUdniergihgaper . Ne
Furman Center St eg man, M. , and Shea, D. (2024) . iRef or mi ng
Stronger Housing Choice Voucher Program. o0 Research Rej
https://www.urban.org/sites/default/files/2008/Reforming_the_Inspections_Process.pdf

15 Households choosing to opt out of the DRA study following their initial briefing will be placed back on thgwait

list and possibly held there until this study is fully leasétthoughRHA works through its waiting lists more
rapidly than many PHAs, the typical household local to Washoe Countyssppptbximately18-24 months on the
waiting list with nonlocal applicantsvaiting longer.

16 With support from the Abdul Latif Jameel Poverty Action LatP@L) and other funders, and in partnership with
RHA, the Housing Solutions Lab at the NYU Furman Center will undertake a rigorous-meétbdds evaluation
that harnesses the random selecion househol ds from RHA®&s voucher waitl:i
to measure the impact of receiving DRA on leaperent payment, housing quality, housing stability, mobility to
high-opportunity neighborhoods, landlord participation, and adstrative burdens. The evaluation will draw on
administrative data collected by RHA as well as qualitative data gathered from treatment and control households and
from landlords.

17 Note, however, that while the DRA subsidy will be capped at gross rent, it will not be reduced if a household chooses

a unit with a gross rent | ower than the pay-daffeaivie st and :
unit, as an unsulfized renter would. Seice,P. , OO0 RendEhenl.G. (2024) . ADirect Ren
Returning to the Roots of Hou22.ng All owances. 0 Citysc:

https://www.huduser.gov/portal/periodicals/cityscape/vol26num2/ch15.pdf
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reneved The only exception to this calculation/recertification schedule occurs if the
household changes units within therh®nth timeframe.

T Inhresponse to t he HAbeganvaving teerdqaremems forakeatt R
reasonableness determinationfasstcontract rent increasés FY 20248 Rather, he
agency has opted automaticallyapprowe a rent increasequesivithout requiringa rent
reasonableness redeterminatiotheamounr e quest ed does not exceec
standards.To closely mirror what unassisted tenants experience in the private rental market,
RHA proposes shiftin how landlords of DRAparticipantsset rentdy extendingand
expandinghis policy change to DRA assisted householBased on this policyent
reasonableness requiremefatsinitial rents will not be requiretd the requested rent does not
e X ¢ e e d applidablépayment standard$his shift will empower prticipants in the study
to control their own budgets ammdlow them tochoose units the same way unassisted
households do.

T To honor DRA par timakingaawouthsudingaostranddjealty tradealfs
RHA proposes to waive the usual housing quality inspectiquiredby HUD. Instead RHA
will provideDRA participants with the education they need to select an appropriate unit
during the briefing session. This will inclugeoviding them with materials that demonstrate
whatthey should look for anathatwould or would not pass an NSPIRE inspectiddnce a
unit is selectedDRA participantswill be requiredto seltcertify that the unit chosen meets the
safe, decent, sanitary, and in good repair requirement pratitbdRHA reservingthe option
to requirephotographsif deemedecessaryAs a HAP contract will not be executed between
RHA and the landlord, RHA will have an MOU in place with Northern Nevada Legal Aid to
resolveany tenant/landlord issuéisatmayarise surrounding housing qualiy Washoe
Countyds housing st oc k65%d unitsddiltafter 18029sy new, w
households face less risk of exposure to poor housing quality than in many other localities.
This will allow the pilot to explore whether housing quality goals can bemikts context
with a lighter, participantiriven approachThe evaluators will draw on inspection checkilists,
photos, and survey responses provided by pilot participants to closely track quality outcomes
during the pilot period.

T RHAGs DRA program i s des inpmbkdunsubsidizedehtessw par t
while receiving a housing subsid@s such, any eviction for ngmayment of rentould result
in the participant losingssistancePur suant t o R HohtbesHCY progiamandP | a n
prior to any loss of assistance, RHA will proviD®A participants with the opportunity to
request an informal hearind@.he informal hearing will be conducted by RHA staff in the
presence of RHA Daernihatens foragtinued agsistaneerrelating to the

8 Throughout FY 2024, only 3% of the 1,343 requested rent increase amounts were not approved by RHA based on
this rent reasonableness policy.

19 A letter of intent from Northern Nevada Legal Aid to execute an MOU with RHA to provide legal assistance
regarding the resolution of habitability issues is attached at the end of this plan (see Attachment 3).

20 U.S. Census Bureau, U.S. Department of Commerce. "Physical Housing Characteristics for Occupied Housing
Units." American Community Survey, ACY &ar Estimates Subject Tables, Table S23023,
https://data.census.gov/table/ACSST5Y2023.52504?q=housing+in+washoe+county,+nv&tp=false. Accessed on
March 6, 2025.
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individual circumstances of the household wiknbe based on a preponderance of the
evidencedocumentatiompresented at this hearin@eyond this processhere will be no

grievance policyy! RHA alsoproposes a rather limited hardship policy that allows
households to be referred to onegfneetled ROHAG S ¢
exampleshould a householdbotify RHA that they canngbay rent RHA will refer themto a
community partner foemergency rental assistanbadgeting assistangcer financial

coaching.

1 Based on the results of this study, RHA may extend the direct payment option to participating
households if the treatment is successful. Regardless,tbe DRA participant has been on
the program for 18 months, they wil!/ be pro
waiting list, even if the waihg list is closed at thatme or continue receiving DRA assistance
if RHA continues with the treatmenilo ensure householdse able to remain assisted, if
needed, DRA participants will be provided watwaiing list preference and rescreened for
eligibility based on RHAOGs regular voucher

How does this achieve one or more of the statutory objectives(s)?

RHA anticipates that thigctivity will increase housing choice for lawcome familiesandreduce

costs and achieve greater cost effectivemetederal expendituresBy implementing DRA in the

form of a randomized trial paired with a rigorous, mixedthods evaluation, researchers from the
Housing Solutions Lab at tidYU Furman Center propose to measure whether the intervention can
increaselease p, househol dsopportatpneighbarhpodd, and landlagrdc
participation, and reduce administrative burdens for all parties in ways that translate to cost saving

Anticipated impact of the proposed MTW activity on the sttedtoryobjective

RHA anticipates thatnplementation of this activity will reduce costs and achieve greater cost
effectivenesdy decreasingnany oftheadministrative burdesthat accompanthe voucher program
and by attracting new landlordsttte voucher programFurthermoreDRA assisted households will
be empowered to make decisions based on their specific housingastsuiiords will work

directly with the household with limited involvemeasftRHA. One of the theories to be tested is
whether this light interactiowith RHA will increase housing choice for tretudygroupallowing for
faster lease up times and increased utilization rates

Anticipated schedule for implementing the proposed activity

Following approval of this activity, RHA will begin selecting eligible househdids the current

HCV waiting list. It is anticipated that the first group of DRA assisted households will be selected in
thefallof 2025 RHAGs i ntent is to have approxi mately 2
and the DRA assisted groopce fully implementedBasedentirelyonRHA6 s cur rent attr
and to ensurthathouseholds who mdye excluded from participation in this BRpilot program

continue to be providedith assistangeRHA anticipate®nboardingapproximately eightbouseholds

per monthover the course of2months??> Each DRA assisted household will participate in the study

21 The evaluators will examine eviction rates to understand whether and how they differ from those in the traditional
HCV program.

22 This schedule may be altered based on available funding, future attrition rates, and/or voucher utilization rates.
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for two years from the datbatthey receive theifirst subsidy paymentBased on this timeline,
RHA expects to have a final evaluation of the studai@2029or early 2030

Will this proposed activity be applied to any Special Purpose Voucher (SPV) types?
RHA is notproposing to applyhis activity to any SPV population types.

B. Cost Implications

Describe whether the proposed activity will result in any cost implications (positive and/or negative),
provide an estimate of the amount, and discuss how the surplus or deficit anticipated will be
managed.

Between July 12023,and December 31, 2024, RHA moved 114 households orttaditonal HCV
program. Of these, 60 householdsuld have been found eligible to participatetia proposed
DRA study. Based entirely on this group of new mersand the proposed subsidy calculation
RHA anticipatesan approximat®RA subsidy amournf $1,346 per household per month. By
comparison, the average amount of HAP paid to landlords for this sameagmopein was $1,234
per household per month.

Following HUD approvalRHA will begin torandomly select households to participate in its DRA

pilot program with subsidy amounts similar to those housed with a traditionaltét@vitbased
voucher. As |l ease up will occur based on the
to increase costs significantly. Casivingsassociated witllecreases in administrative burdesuch
asinspectionsrent reasonableness otheradministrative stepimvolved in the initial lease up

process Wi serve tooffset any unforeseen expenselated to implementing this activity.

The followingtableestimates the cost implications of this ststipuld RHA provide DRA subsidy to
100 households for two years based on current attrition rates

Estimated Annual Costby FY?®
FY 2026 $296,153
FY 2027 $1,05,766.10
FY 2028 $140968828
FY 2029 $67953652
FY 2030 $30,69222

TOTAL $3511,836.12

It is important to note that the table does not include those who will be housed with a traditional HCV
voucher thugarticipating in the control groupThese households will continue to receive assistance
following the end of the studyThe table does reflect costs associated with increasing the DRA study
participants by four households per month and reducing the number of participants by four
households per month following a twear timeline. Although subsidy amounts for this stwilly

remain relatively fixed, RHA will recalculate annual income and subsidy amounts annually with lease

23 Cost estimates are based entireltlmdata pulled fror60 newHCV moveins between July 2023,and
December 31, 2024RHA anticipates that the DRA study could begin enroliments on September 1, 2025, however,
thisdateiscompletelyr el i ant on HUiBdas byayydy2625.a | of th
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expiration/renewal. As such, the costs estimatsal/ealso assume a 10% contract rent increase
following one year of tenancy.

C. Need/Justification for MTW Flexibility
Cite the authorization(s) that allows for the flexibility to conduct the proposed activity and explain
why thecited authorization(s) is needed.

This activity requires the following authorizations to allow RHAmplement a Local Non
Traditional activity with single fund budget flexibiligs well asold households on the waiting list
who may choose to opt out of participatinfo avoid loss of assistance at the end of theytear
study, he authorizationvill allow participantst@a p p | y tvaitinB IK$#ad18 monts and be
rescreened for eligibility based on current HCV program ruleis also needed farovideDRA
assisted householdset optionto apply to the waiting listvenif the waiting listis closed and allow
for a preference

The use of the MTW block grant as outlined in PIH Notice 208 THA) is required for
implementation of this activity. Fugmore, RHA 0 s & MBWN agreement, Attachment-DJse
of MTW Funds andittachment C Section Band Section [xs indicated below.

Note: All references to authorizations are to the section and paragraph citation of Attachment C of
the Standard MTW Agreement.

B. AuthorizationsRelated to Both Public Housing and Section 8 Housing Choice Vouchers

B.1. Single Fund Budget with Full Flexibility
Thisauthorization waivesertain provision®f Sections3 and9 of the1937Actand
24 CF.R 982,and 990 as necessattyimplement the Agency’snualMTW Plan.

B.1.a. The Agency may combine funding awarded to it annually pursuant to Section
8(0),9(d) and 9(e) of the 1937 Act into a single, autheritgle funding source
("MTW Funds").However, section 9(d) funds are still subject to the obligation
andexpendituredeadlines and requirements provided in section 90) despite the
fact thatthey are combined iasingle fund. The funding amount for the MTW
Funds may beéncreased by additional allocations of housing choice vouchers
to which the Agencys entitledover the term of the Agreement. Special
purpose vouchers will not becludedin the MTW Fundsduring their initial
term, though some may be includedhe MTW Funds upon renewal.

B.1.b. The Agency may use MTW Funds for any eligible activity under Sections
9(d)(1),9(e)(l) and Section 8(0) of the 1937 Act. Within the scope of the
permissible eligiblactivities, the Agency can carry out the purposes of the
MTW DemonstratiorProgram to provide flexibility in the design and
administration of housing assistartoeeligible families, to reduce cost and
achieve greater cost effectiveness in Fed®rpénditures, to give incentives to
families with children where the head of househsldorking, seekingwork,
or is preparing for work by participating in job trainirglucational programs,
or programs that assist people to obtain employmenbacoime economically
selfsufficient, and to increase housing choices for-loeomefamilies,
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through activities that would otherwise be eligible under sections 8 and 9 of
the] 1937 Act.

D. Authorizations Related to Section 8 Housing Choice Vouchers Only

D.1. Operational Policies and Procedures
The Agency is authorized to determine basic operational policies and procedures for
all Section 8 assistance the Agency is provided under section 8(0) of the 1937 Act.

D.2. Rent Policies and Term Limits

D.2.a. The Agency is authorized to adopt and implement any reasonable policy to
establish payment standards, rents or subsidy levels for feased assistance
that differ from the currently mandated program requirements in the 1937 Act
and its implementig regulations. The Agency is authorized to adopt and
implement any reasonable policies to calculate the tenant portion of the rent
that differ from the currently mandated program requirements in the 1937 Act
and its implementing regulation3his authoization waives certain provisions
of Sections 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10) and 8(0)(13)((Hdf the 1937
Act and 24 C.F.R. 982.508, 982.503 and 982.518.

D.2.c. The Agency is authorized to develop a local process to determine rent
reasonableness that differs from the currently mandated program requirements
in the 1937 Act and its implementing regulatiofi$is authorization waives
certain provisions of Section 8(@p) of the 1937 Act and 24 C.F.R. 982.507.

D.4. Waiting List Policies
The Agency is authorized to determine waiting list procedures, tenant selection
procedures and criteria and preferences, including authorizing vouchers for relocation
of witnesses and victims of crime that differ from the currently mandated program
requiraments in the 1937 Act and its implementing regulatiofsis authorization
waives certain provisions of Sections 8(0)(6), 8(0)(13)(J), and 8(0)(16) of the 1937 Act
and 24 C.F.R. 982 Subpart E, 982.305 and 983 Subpart F.
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202602: Alternative inspection policy for newly constructed or substantially
rehabilitated properties

A. Activity Description
To combat the lack of affordable housing in the Truckee Meadows and encoomnagreiction of
new properties, the City of Reno began loosening regulations on housing construSepieimber

2019 to allow for more density and reduced parking requirements. Furthermore, fees associated with

permits and sewer hookupgre deferredo help bring additional affordable housing to the mairket
specific eligible areas of the ciff Although his hashelped several projectsove from conception
and planning to procurement and construgtiba need foadditionalaffordable housingn northern
Nevadacontinuesin fact, acording to Nevada Housing Division ZD2nnual Housing Progress
Reportthe Truckee Meadows regidras a need faan additiona#6,930affordable housing units.

According to Johnson Perkins Griffihdslm@oarter

apartment projects under construction with 3,124 whiteng the third quarter of 2024n addition,
tenprojectswerein the planning stages offering another 3,150 (fitlthougheach of these

projects will not includeffordable housing, RHA anticipates that many voucher holdersptitb
choose newly constructex substantially rehabilitataghits in and around the city. To accommodate
these larger complexes and allow HCV participamtsecure units quicker and easRHA proposes

to reduce the number of inspections required at newly constructed or substantially rehabilitated
properties by foregointhe initialinspection on every unit prior to allowing an HCV participant to
movein, if the following conditions have been met:

1 RHA staff conduct an inspectiomd0% of the units at the complex, or at a minimum, two
inspections per bedroom size.

T Each of the units inspected pass during
failed items, the landlord certflsthat those failed items noted during the inspection will be
addressed iall uninspected units

1 The property must certify that the units have not been occapied receiving the certificate
of occupancy or upon completion of the substantial rehabilitation

How does this achieve one or more of the statutory objectives(s)?
This activity will reduce costs and achieve greater cost effectivemésderal expenditures

Anticipated impact of the proposed MTW activity on the sttidtoryobjective
Staff anticipates that implementation of this activity will reduce administrative bbsdesducing
the number of inspections required at each property resulteng @verall cost savings to the agency.

Anticipated schedule for implementing the proposed activity
Following HUD approval of this plan, RHA will update its Adnmitan to reflect thislternative
inspectionpolicyfornewl vy constructed or substantially

2% Renod6s 1,000 homes in 120 days initiative.
25 https://housing.nv.gov/uploadedFiles/housingnewnvgov/Content/Programs/HDB/AHPR2023_20240823.pdf
26 https://jpgnv.com/wgontent/uploads/2024/11/Apartmedtirvey3rd-Quarter2024 FINAL. pdf
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Assistance department, through its Landlord Liaison,alslbwork to inform property management
firms and managersf this change as new and rehabilitated properties preparetialrinspections
andlease up

Will this proposed activity be applied to any Special Purpose Voucher (SPV) types?
RHA will apply this activity to Emergency Housing Voucher (EHV), FYI, NED (Nglderly
Disabled) and HUBVASH population types.

B. Cost Implications

Describe whether the proposed activity will result in any cost implications (positive and/or negative),
provide an estimate of the amount, and discuss how the surplus or deficit anticipated will be
managed.

Once at the property, RHAOGOs i nspecttAlthosgh&ipend
impossible to predict the number of units that may forego an initial inspection due to this policy
change, RHA estimates that for e@khminuteinspection the agency would saagproximately
$1761linstafftimd as ed on R HAdysate fornteHowsiggenspecta

C. Need/Justification for MTW Flexibility
Cite the authorization(s) that allows for the flexibility to conduct the proposed activity and explain
why the cited authorization(s) is needed.

This activity requires the following authorization to allow RHAe&tablish an alternative inspection
policy at newly constructed or substantially rehabilitated properties through its HCV program.

Note: All references to authorizations are to the section and paragraph citation of Attachment C of
the Standard MTW Agreement.

D. Authorizations Related to Section 8 Housing Choice Vouchers Only

D.5. Ability to Certify Housing Quality Standards
The Agency is authorized to certify that housing assisted under MTW will
meet housing quality standards established or approved by HUD. The
certification form will be approved or provided by HUD. The Agency is also
authorized to perform HQS inspections BHA-owned HCV and PBV units in
lieu of the independent inspection requiremeiftisis authorization waives
certain provisions of Section 8(0)(8) and 8(0)(11) of the 1937 Act, 24 C.F.R.
982.352(b) and 24 C.F.R. 982, Subpart I.
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2026:03: Basic Payment Standard for LIHTC assisted units

A. Activity Description

By definition, the Voucher Payment Standard is the maximomunt ofsubsidy RHA can pay

toward each HCW epfaorrtei csiupbatnrtadcst irnegn tt. hngradticemi | y 6 s
payment standards playfendamentatole in calculating themount oHAP made to landlords on

behalf of participating families. As sughayment standards aset to ensure families have access to
variousrental optionghroughouthe communityallowing forchoice and flexibility.

RHA determinests voucher payment standarasnuallybasedn the FMR established by HUD.

As such, RHA typically setdese standards betwe@®o and 1106 of H U D publishedFMRs. To
increase housingpportunitiesand encourage moves to lower poverty ateesughout the

community RHA adoped Exception Payment Standards at the zip code level based on Small Area
Fair Market Rents (SAFMRs$) November 2022 Intendedo reduce the potential rent burden for
voucher holders residing in higher opportunity neighborhdéxiseption RymentStandards increase
theamount ofsubsidy availabléo the family To ensurdghese subsidies are competitiveh the

regi ondés h KRHAIErgptiomRayrkeattStaads aresetbetween 9% and 1106 of

HUDO published SAFMR.While the higher payment standard has allowed HCV assisted families to
find affordable units within thedermerly out of reaclareas, it also inadvertently resulted in some
Low-Income Housing Tax CrediLIHTC) properties establishing rents for HCV assisted families
that exceed those of n@ssisted families.

The LIHTC programs an indirect federal subsidy used to finance the construction and rehabilitation
of low-income affordable rental housin@his prograngives investors a dolldor-dollar reduction

in their federal tax liability in exchange for providing financing to develop affordable rental housing.
Financed projects must meet eligibility requirements for at least 30 years and owners must keep the
units rent restricted and available to kiwcome tenant$’ Although these propertiese required to
remain affordable, avent regulations allow HCV contract rents in LIHTC units to be greater than the
rents being charged to nemoucher familieaslongas he t enant s portion of
amount of rent being charged to resucher holdersThrough this activity, RHA proposes teduce

the amount of HAP being paidndavoid additional rent burdens being placed on HCV participants,

by limiting all LIHTC properties to the Basic Payment Standard regardless of the zip code the
property is loated in.

How does this achieve one or more of the statutory objectives(s)?
This activity will reduce costs and achieve greater cost effectivemésderal expenditures

Anticipated impact of the proposed MTW activity on the sttidtoryobjective

By their very nature, LIHTC propertiese requiredo keeptheir unitsaffordable ancvailablefor
low-income tenantfor a predetermined length of timeegardless of whether those tenants receive
housing assistancéAs such,i mi t i ng rents at these propwlties
not only ensure that one subsidized program is not paying for the lmihes|l ultimatelyredue the

amount of HAPbeingpaid redudng costs and achiévwg greater cost effectiveness in federal
expenditures.

2T https://www.novoco.com/resouraenters/affordablaousingtax-credits/aboutintc
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Anticipated schedule for implementing the proposed activity

Limiting LIHTC properties to RHAG6s Basic Payme
approval of this Plan. Once approved, all changes will be incorporae®#iiA 6 s Admi n Pl an
applicable.

Will this proposed activity be applied to any Special Purpose Voucher (SPV) types?
RHA is not proposing to apply this activity to any SPV population types.

B. Cost Implications

Describe whether the proposed activity will result in any cost implications (positive and/or negative),
provide an estimate of the amount, and discuss how the surplus or deficit anticipated will be
managed.

Overall, implementation of this activity will result in a subsidy saviegthe maximum contract rent
amountallowed at these LIHTC units will decrease. RHA estimates the savings in HAP to be
$20,807 per month or $249,684 annually.

C. Need/Justification for MTW Flexibility
Cite the authorization(s) that allows for the flexibility to conduct the proposed activity and explain
why the cited authorization(s) is needed.

This activity requires the following authorizations to allow RHAiat LIHTC units to theBasic
PaymentStandards, regardless of the zip code the property is in, when establishing tenant rent and
rent reasonableness

Note: All references to authorizations are to the section and paragraph citation of Attachment C of
the Standard MTW Agreement.

D. Authorizations Related to Section 8 Housing Choice Vouchers Only

D.2. Rent Policies and Term Limits

D.2.a. The Agency is authorized talopt and implement any reasonable
policy to establish payment standards, rents or subsidy levels for-tenant
based assistance that differ from the currently mandated program
requirements in the 1937 Act and its implementing regulations. The
Agency is autbrized to adopt and implement any reasonable rent
policies to calculate the tenant portion of the rent that differ from the
currently mandated program requirements in the 1937 Act and its
implementing regulationsThis authoriation waives certain provisions
of Sections 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10), and 8(0)(13)(Hof the
1937 Act and 24 C.F.R. 982.508, 982.503, and 982.518.

D. Rent Reform Information
i.  Impact Analysis
OnDecember 11, 2024, RHW#as assisting 304 HCV participants who were residing in
LIHTCunitsl ocat ed within a zip code covered by
If RHA limits theseLIHTC properties to th8asicPaymentStandard, 41.45% of these
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householdsvould experience increasdo their tenant portionf approximately
$169month based on traditionBlICV program rules However, his activity is specific to
LIHTC properties whicharealreadyrent restricted witlclearprovisionsidentified for
setting reasonable rerds HCV assistednd norassistedinits Specifically, HUD
stipulates that requested reatd IHTC unitsfor an HCV assisted familgnust pass rent
reasonableness andmot exceedhe40% rent burden limitor the family. Rent
reasonableness tests atsonot required if theHCV assistedent does not exceed non
assisted rents in tHdHTC assisteroject?®

RHA anticipates that limiting the propertyttee establisheBasic Payment Standard will
result inHCV rents that exceed the rent for other LIHTC assisted units in the project that
are not occupied by families with HCV assistance.séeh,each identified unit will

require aotherrent reasonableness test and corresponding rent adjusasieatessary

As these units are already required to houseitmome families within specific income
limits, RHA does noexpectany of the HCV participantsoused athese properties to
incuranincreasan tenant renas a result of this activity

ii.  Hardship Case Criteria
Many of the propertieaffected by this activityre charging higher rents based solely on
the Exception Payment Standards offered by RHAthA same time, sevenaloperties
are struggling to find eligible applicants who meet their eligibility criteRallowing
implementation of this activityRHA anticipates that many of these properties will adjust
unit rents dowrto ensure LIHTQunitsremainaffordableand occupied bACV
participantsvho arecurrently housed

Although RHA does not anticipate any hardship requests related to this astwaityd

the lower payment standard result in a hardbkipg placed upon the famijlthe lower

payment standandill becomeeffectiveatthetime ofthef ami | yés second r e
reexamination following the effective date of the decrease in the payment standard.

iii.  Description of Annual Reevaluation
RHA will continue to pull detailed household information and HéRountsheing paid to
LIHTC assisted units within the Exception Payment Standard zip codes on an annual
basis. Identifying affected householdmdtrackingany unit changeshadefollowing
implementation of this activitwill allow RHA to identify any unintended consequences
or impacts.

iv.  Transition Period
Once approval is receiveBHA will revert the payment standard to the basic schedule for
LIHTC unitslocated within the Exception Payment Standard zip codléss will occur
immediatelyfor any new admissioar those transferring unitsThose currently housed at
one of the propertiesill see this payment standard change at their contract anniversary
date or their next annual or interim recertification, whichever comes sooner

28 nhttps:/iwww.hudexchange.info/fags/programs/housingicevoucherprogram/renreasonableness/program
requirements/caan-ownerof-alow-incomehousingtax-creditlihtc-propertyincrease/
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If the property does not lower the rent and the unit fails to remain affordable for the

assisted household, RHA will follow the hardship criteria and establish the new payment
standard amount at the househol dds second
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2026:04: Direct Referral to Waiting List

A. Activity Description

On a single night in January 202%ashoe Countgountedl,760 community membessayingin
emergency shelters, transitional housing programstherunsheltered locatiorf§.For many, a
recent inancial crisisor someotherreasoried themto experiene homelessness. For others, the
lack of affordable housingptionsin the areaouldhave resulted in housingstability, an
eviction,andor homelessnesdJnfortunately,many ofthesecircumstancealsoaffect community
membersvho areworking butnotearnng enough taafford longtermstablehousing

Formany whofind themselvegxperiening homelessesstemporary or shoiterm tenanbased
housing programsuch agransitional housing or rapid rehousipgogramscanprovidethat
critical first step to finding aafe, secure place to call harieansitional housingrograms
providetemporary housingoupled withsupportive servicethatfacilitate the movement of
homeless individuals and familiesgermanent housingithin 24 months.Similarly, rapid
rehousings permanent housing that provides stertn (up to three months) and medienm
(4-24 months) tenaritasedrental assistancand supportive services tisoseexperiencing
homelessness.

While emergency shelters ateiporaryor shortterm tenanbasecdhousing programsuch as
thesecanmeet the immediate needs of these families and individihalgdon 6 t  adswitany s
long-termstable housingAcknowledging that assisting people experiencing homelessness is a
communitywide effort and that those experiencing homelessness face unique barriers in applying
for, securing, and maintaining housing assistance, RHA propabect referrabptionfor those
currently living inatemporaryor shortterm tenanbased rental assistance progsar/orking
closelywith the Continuum of Care (CoGRHA will allow thesehouseholdso be placed o

R H A dvaiting lists, even during times the wang lists are closed to other applicanfBo be

eligible for a direct referral, each household mustdberred directlyfrom a community partner
participating in theCoCandeach partner must be actively reporting eligible housetatain the
Homeless Management Information System (HMIS)

How doeghis achieve one or more of the statutory objectives(s)?
This activity will increase housing choice for lemcome familiesexperiencing homelessness

Anticipated impact of the proposed MTW activity on the sstedtoryobjective

R H A 6 s ingdistsiopen and close at different times based on availability, and because people
frequently submit applications for several lists at any given time, there is no way to know how
long a person may be on a given list before receiving assistance. ThrobByh2Q24, applicants
for RHAO6s housing programs spemglistabeforaver age
receivinghousing assistance.

Navigatingwaiting lists for housing assistancan be a barridor manyindividualsor families
This isespeciallytrue forthoseexperiencing homelessnes#/ithout stable housing and reliable
contact informationRHA staff oftenfind it impossible to conta¢heseapplicantsoncethey come

2% Northern Nevada 2024 Point in Time Count conducted on January 25, 2024.
https://www.washoecounty.gov/homeless/CoC/pit/pit_2024.php
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to the top of the waitg list. Thiscanalsobetruewhenwaiting lists areopenedasthose
experiencing homelessnem®frequentlyleft uninformedof waiting list openings, theipotential
eligibility, andtheir optionto apply Allowing a direct referraio the waiing list for those
experiencing homelessregven during times the waig lists are closeds anticipated to
increasenousing choicamongsthis specificpopulation.

Anticipated schedule for implementing the proposed activity

Prior to implementation, RHA will issue an RFP to members of the CoC with temporary er short
term tenanbased rental assistance prografRsr each partnering agency selediedakedirect
referrak, RHA will execute an MOU specifying the eligibility criteria feachreferral

Furthermore, eacpartnemng agency will certifithatthoseselected and referred to RHAave

been made iaccordance with the criter@utlinedin the MOU

As of October 30,2024 Was hoe Coun tweré epodiraP3 bedsaavatlahlethraugh
shortterm tenanbased rapid rehousing prograuand 405 bedsvailable through temporary

housing programs, such as transitional housidgthat time, utilization rates for each program

were 100% and 73% respectivelRHA anticipates that the threshold of needthis activitywill

vary based orthe utilization rates oeachhousing progranprovider and the number afients

ready to successfully move to andintain permanent housingdnce implementedRHA will

work closely with the Co@artnergo balancehis needagainst current waitg list numbers

RHAGs attranhdoRHAA&ES el etadeermingtheumber ef sekerrals that ean
reasonably be acceptdtough this activitywi t hout | mpacting RHAG6s abil
applicants who obtained their spot on the imgitist when RHA waiing lists were open.

Will this proposed activity be applied to any Special Purpose Voucher (SPV) types?
RHA is not proposing to apply this activity to any SPV population types.

B. Cost Implications

Describe whether the proposed activity wasult in any cost implications (positive and/or
negative), provide an estimate of the amount, and discuss how the surplus or deficit anticipated
will be managed.

| mpl ement ation of this acti\nglistgony andwilvet f or pl a
result in any cost implications, eithgositive or negative.

C. Need/Justification for MTW Flexibility
Cite the authorization(s) that allows for the flexibility to conduct the proposed activity and explain
why the cited authorization(s) is needed.

This activity requires the following authorizations allow RkbAestablish direct referral to the
waliting lists from CoC partners even during times the mgitists may be closed

Note: All references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement

C. Authorizations Related to Public Housing Only
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C.2. Local Preferences and Admission and Continued Occupancy Policies and
Procedures
The Agency is authorized to develop and adopt local preferences and
admission policies and procedures for admission into the public housing
program in lieu of HUD statutes, regulations or other requirements based in
the 1937 Act so long as the familiesiassd qualify as low income, and that
the total mix of families assisted meets the requirements of part I.C of the
Amended and Restated MTW Agreement. The agency isreebja revise
the Admissions and Continued Occupancy Policy (ACOP), to implement
changes in public housing occupancy policy as a result of the MTW
progr am. Regardless of changes to
and procedures, the Agency must compith Sections I(B)(1) and II(D) of
this Agreement. The Agency is subject to state and local preferences law.
This authorization waives certain provisions of Section 3 of the 1937 Act
and 24 C.F.R. 960.206.

D. Authorizations Related to Section 8 Housing Choice Vouchers Only

D.4. Waiting List Policies
The Agency is authorized ttetermine waiting list procedurggnant
selection procedures and criteria and preferences, including authorizing
vouchers for relocation of withnesses and victims of crime that differ from
the currently mandated program requirements in the 1937 Act and its
implementing regulationsThis authorization waives certain provisions of
Sections 8(0)(6), 8(0)(13)(J), and 8(0)(16) of the 1937 Act and 24 C.F.R.
982 Subpart E, 982.305, and 982 Subpart F.
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IV. Approved MTW Activities

A.

Implemented Activities

Theactivities discussed in this section hgweviously beempproved by HUCand implemented
by RHA. The following table providean overviewof each of thepproved MTW activities
includingthe year it was implementgithe primary statutory objective(s) thetavity is intended to
impact,and the Authorization(s) cited

Approved MTW activities

Authorization(s)

Activity # Activity Name Statutory Objective(s) Cited
Increase housing choice for
. . low-income fami%esand create Attaqhment c
201402 | Mobility Demonstration . ) = Sections D.1.b., D.4.,
incentives for families to work, seek
D.7.a., and E.
work or prepare for work.
Reduce costs and achieve greater ¢ Attachment C
Simplify rent calculations an( effectivenesgndcreate incentives fo .
201405 |. . . Sections C.4C.11,
increase the minimum rent | families to work, seek work or
D.2.a., and.3.b.
prepare for work
Triennial recertifications for .
201406 | elderly/disabled participants Redupe costs arathieve greater cog Attaqhment C
. . effectiveness. Sectiors C.4. and.1.c.
on fixed incomes
Elimination of all negative :
201501 | rents and simplification of Redu_ce costs and achieve greater g Atta(_:hment C
. effectiveness. Sections C.11. and.2.a.
HCV utility allowances
201502 Allow RHA to inspect its Reduce costs and achieve greater ¢ Attachment C
own HCV units effectiveness. Sections C.9.a. and D.5.
201601 Simplification of medical Reduce costs and achieve greater ¢ Attachment C
deductions effectiveness. Sections C.11. and D.2.a,
201605 Eliminate Earned Income Reduce costs and achieve greater ¢ Attachment C
Disallowance (EID) effectiveness. Sections C.11. and D.2.a,
Disregard earned income of
201606 PH householdnembers, age | Create incentives for families to Attachment C
18-20, who are not the head| work, seek work or prepare for work Section C.11.
of household or cthead
Implement a $75 fee for eacl
additional HQS inspection | Reduce costs and achieve greater g Attachment C
201607 ) :
when more than two effectiveness. Section D.1.a.
inspections are required
Increase verified application Reduce costs and achieve greater g Attachment C
201701 bp effectivenessindincrease housing

data for HCV applicants

choices for lowincome families.

Section D.3.a.
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Authorization(s)

Activity # Activity Name Statutory Objective(s) Cited
. . . Attachment C
gioiity ' D.3.b., and D.4.
. Increase housing choice for lew Attachment C
201801 | Landiord Incentive Program income families. Sections D.1.a. and.1.d.
Redetermination of rent Reduce costs and achieve greater ¢
) . . Attachment C
201901 | reasonableness as a result ¢ effectivenesgndincrease housing .
X . ; L Section D.2.c.
change in contract rent choices for lowincome families.
- . : . o Attachment C
201902 Provideincentives to $0 HAP| Create incentives for families to Sections D.1.a, D.1.b,
households work, seek work or prepare for work .
D.1.c, and Section E.
. Attachment D
Affordgble Housmg o Increasenousing choices for low Use of MTW Funds and
202201 | Acquisition, Rehabilitation | . famili lock i
and Preservation income families. MTW block grant outlined
in PIH 201145 (HA)
Attachment D
202103 Partnership to Assist Increase housing choices for low Use of MTW Funds and
Homeless Youth income families. MTW block grant outlined
in PIH 201145 (HA)
Workforce Development Create incentives for families to Attachment C
202201 :
Program work, seek work or prepare for workl Section E
Attachment C
Local Proiect Based Vouche Reduce costs and achieve greater d Sections B.4, D.1.b.,
202402 Proaram J effectivenesandincrease housing | D.l.e.,D.2.b.,D.4.,D.5,,
9 choice for lowincome families. D.7.a.,D.7.b.,D.7.c., and
D.7.d.
. . Attachment C
202501 Reduce Interim Reduce costs and achieve greater ¢ Sections C.4., C.11.,

Recertifications

effectiveness.

D.1.c.,and D.2.a.
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201402 Mobility Demonstration

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasapprovedand implemented in FY 2014.

Description

RHAG6s Mobi l it glowseualitiedlsw-incanrte Pt families with children to move to
neighborhoodsvhereopportunities are more abundavithin the surrounding areal o enable

these families to moyd&RHA assign?BVsto agencyownedsinglefamily homes, duplexes and
condominiums located within loywovertyneighborhoodshroughout theCity of Reno andhe

CityofSpatks Based on a pool of eligible househol ds :
PH families with childrenwho are currently in good standing and who meet the established

requirements to participate in the prograreprovided withthe opportunity to move intone of

theidentified properties

SPV Population Types
RHA is not applying this activity to any SRMpulation types.

StatugUpdate

To date 59 PH families with children have moved to properties located indoverty census
tracts, b of whom are still participating in the demonstration. Overall, this activity has been
successful witl1% or 24 families having successfully transitioned off housing assistance.

This activity will remain ongoing in FY 2@

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

201405 Simplify rent calculations and increase the minimum rent

Plan Year Approved, Implemented and Amended (if applicable)

This activity wasapprovedand implemented in FY 2014t was amended in FY 2024 to increase

the minimum rent to $108nd again in FY 2025 to allow households with assets less than $50,000
to submit a seitertification as to the value of the asset.

Description

RHA is excludingall educational financial aid from income calculations and allowing self

certification of assets undeb@000. Income received from assets less than $50,000 is not

calculated, verified, or included in rent calculatio$e full amount of student financial

assistance paid directly to the student or to the educational institution is excluded from income
calcul ations for HCV participants. RHAG6s HCV
attend an institution diigher education without being paized with an increase in rent due to

any financial assistance that they may securglementation of this activity alsaisedR HA 6 s

minimum rent td$100, not onlysaung HCV and PH operating subsidyt providing an incentive

for participants to seek employment duatdgherrentcontribution.

SPV Population Types
RHA is currently applying this activity to EHWFYI, NED, andHUD-VASH population types
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however HUD-VASH patrticipants are excluded fratme minimum rentportion of this activity
and subject to a minimum rent of $Uhe planned change noted below wiko be applied to
these same population types

StatugUpdate
This activitywill remainongoing in FY 208.

Planned Changes

In FY 2026, RHA will continue to exclude the full amount of student financial assistance paid
directly to the student or to the educational institution from income calculations for PH residents as
was the case prior to HOTMA. HRA 0P#1 residents will continu® attend an institution of higher
education without being penalized with an increase in rent due to any financial assistance that they
may secure.

Current regulations require RHA to verify incofioe all assisted householdsa s ed on HUDOG s
hierarchy of verification, including family memtsavho provide financial support to assisted
household.This support can vary greatly from cash assistance, childcare or simply paying for
monthly wutility bills such as cel | wigedmones. Fo
verification from family membersanoften result in delaym the recertification process. To

streamline this process, RHA wilbw requre full verification of income during the Admissions
procesonly. Once housedlients receivindinancialsupport fromafamily membewill be

allowed to provide sélcertification ofthe amount of income received rather than going through
HUDG6s hierarchy of verification.

RHA does not anticipate amgditionalnonsignificant or significant changes to this activity.

201406: Triennial recertifications for elderly/disabled participants on fixed incomes

Plan Year Approved, Implemented, and Amended (if applicable)

This activity wagproposedapproved, and implementad a biennial activitjor elderly/disabled

PH residents and HCV participants on fixed incomdsY 2014. It was expanded into a triennial

activity in FY 2015 and amended in FY 2017 to allow for the use of local forms to accommodate

the triennial schedulein FY 2023 adjustments to the HCV payment standaedan to bapplied

to the familyds rent wasilnciutliaattieodn boyn cteh ea praerntti cii
processed by RHA

Description

Elderly and/or disabled PH residents and HCV participants on fixed incomes have recertifications

on a triennial schedule rather than annually as the change in the amount of rent RHA receives from
these stable income households from year to year is ndgliginFY 2018, RHA began allowing

forift rueo trienni al recerti fi c-aftLivimgidustment t hi s pc
(COLA) increases being processed every third year.

SPV Population Types

RHA is currently applying this activity teHV, NED,andHUD-VASH population typesThe
planned change noted below will also be applied to these same population types.
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StatugUpdate

In FY 2025, RHA began allowing households with minors to be included in the triennial
recertification schedulé thehouseholdneets both the elderly or disabled definitasdefined by
HUD andthe stable income definitiorStable income sources include and are limited to: Social
Security benefits, Supplemental Security Income (SSI), Social Security Disability (SSD), and
pensions. There can be no earned income in the household.

This activitywill remainongoing in FY 208.

Planned Changes

In order to maintain this triennial recertification schedule, households on the triennial schedule,
who are eligible for income verifications using applicable safe harbor rules, will be required to
continue to have annual income broken out by source.

RHA will continue toapply increased payment standaatithetime oftheh o us eh ol dés annu
recertification orduring he processingf acontract rent increaseitiated by the landlordWhen

HCV participants on aignnial recertificatiorschedule have no interim recertification or change

in gross rent/family shar@creases to thpayment standard will be processed outside of the

12-month window required by HUD

RHA does not anticipate amgditionalnonsignificant or significant changes to this activity.

201501 Elimination of all negative rents and simplification of HCV utility
allowances

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasapprovedand implemented in FY 261

Description

RHA6s PH residents and HCV participants no | on
allowances. Furthermore, RHA simplified the HCV utility allowances for all units by creating a

flat utility allowance schedule based on structure type and authorinetietobedroom sizeThe

simplified utility allowancesre reviewed annually and designedcover the full cost of

apartment utilitiesbut a lesser percentage proportionally for participants who choose single family
homes duplexesand mobile homesWith a tightening rental markeRHA noted an increase in

the number of landlordsho began requirintenants to pagdditionalutilities such as water,

sewer, and trash. To reduce the financial burden on HCV participantsh&s¢atablished two

simplified utility allowance schedwdo cover the cost of these additional utilities.

SPV Population Types
RHA is currently applying this activity to EHV, FYINED, andHUD-VASH population types,
however HUD-VASH patrticipants continue to receive utility reimbursement payments.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.
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201502 Allow RHA to inspect its own HCV units

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasapprovedand implemented in FY 261

Description

RHA owns a significant number of units whjeimderHUD 6 s e st a,haditopréveusly r ul e s
be inspected by third party contractors. In FY 2015, Ritéi began conducting inspections on

all HCV and PBV unitsregardless of ownership or property management statherthan using

third party contractes

SPV Population Types
SPV population typeare not applicable to this activity

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

201601 Simplification of medical deductions

Plan Year Approved, Implemented and Amended (if applicable)

This activity wasapprovedand implemented in FY 261 It was amended in FY 2018 modify
the income tiergurtherandestablish a requirement tredt eligible households setfertify actual
medical expenseasither than allowing all participants to simply receive the simplified medical
deduction regardless of whether the household incurs the expense

Description

Rather than use third party verifications and require residents to provide receipts showing out of
pocket medical expensdRHA establiskedand implemented simplified medical deduction
scheduldasecentirelyonthehousehold s gncomne s

SPV Population Types
RHA is currently applying this activity to EHV, FYNED, andHUD-VASH population types.

Status/Update

RHA reviews and adjusts the standardized medical deduction amounts annually to determine their
overall viability for program participants. In FY 2026, RHA does not anticipate that any
adjustments needed to the income tiers or corresponding medical deducti

This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.
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201605 Eliminate Earned Income Disallowance (EID)

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasapprovedand implemented in FY 261

Description

Earned Income Disallowance (EID) allows eligible tenants in the PH andgfdvams to
increase their incomes through employment without triggering rent incrdase¥.2016, RHA
eliminated the HUD-mandated EID from thealculation of rent.

SPV Population Types
RHA is currently applying this activity to EHV, FYINED, andHUD-VASH population types.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes

HUD issued guidance thas af January 1, 2024, all PHAs were required to stop enrolling families
in EID as a result of the Housing Opportunity Through Modernization Act (HOTMA). As EID no
longer applies to any family who was not eligible for and already participating in the disal®wan
as of December 1, 2023, RHA anticipates closing this activity in the FY 2025 MTW Annual
Report.

RHA does not anticipate any naignificant or significant changes to this activity.

201606: Disregard earned income of PH household members, agg8-20, who are
not the head of household or cthead

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasapprovedand implemented in FY 261

Description

HUD regulationdor PHresidentgequirethatearned income of adult children, between the ages
of 18 and 20, be factored inlleh 0 u s e h o taktudason inenany cases where an adult child
works, the head of household has no control
In some cases, this increased rent burdenptaethe family at riskof being terminatedrom the
programif the head of householdumable to pay their portion of the increased rent.

In FY 2016,RHA beganprovidingthese adult children, ages-28who live in PH and are not the
head of household or deead,with anincentive to pursue employmeartd become economically
self-sufficient by revising the definition of countable income. This revision exskitlearned
income for these young adults when determining rent for the entire household.

SPV Population Types
SPV population types are not applicable to this activity.

StatugUpdate
This activitywill remain ongoing in FY 202
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Planned Changes

Currently, RHAIs developing ways to ensure that this population is educated about, referred to,

and parti ci PV&DRrogrgmplionto drteridg@asluithorolR HAGs WFD wiltr ogr am
specifically target this age groumoviding or connectinthemto available educational

opportunities and job training that prom®&zonomic independenead sustainable employment

rather than continuing to exclude income received from jobs the youth may have had

pre-graduation Although this may result in an increased rent burdengogisced on the

household, RHA believes that the likelihood of these young adults becomusyiffieientshould

they choose to participate R H A 60 s Pvégr&m will also increase.

Furthermore, implementation of tpelicy changeoutlined in202501: Reduce Interim
Recertificationsliminates the need for household to report increases in income until their next
annual recertification. As a result, these househailisno longerhave arautomatic rent increase

once the young adult turns 18. Based on this policy change and outreach to inform this age group
about the opportunittoj o i n R H Adgramvas tbey work toward their sslifficiency

goals, may result in RHA closing thastivity in the FY 205 Annual MTW Report.

RHA does not anticipate any nasignificant or significant changes to this activity.

201607: Implement a $75 fee for each additional HQS inspection when more than
two inspections are required

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasapprovedand implemented in FY 261

Description

RHA is required to conduct a-iespectionon units that fail an annual HQS inspectiorettsure

that the ownémanagehas corrected theotedviolations. If the unit failsHQS, the

owner/manageis notified in writing of the deficiencieand epairsthat need tdbe made withir80
days. If the owner/manager does not take the required corrective action within the speoiéied
RHA canabate théHAP beginning 30 days from the date of the first inspection until the required
work is totally conplete Frequently, dhird inspection is required to verify the completion of the
noteddeficiencies

To encourage owners/ managers to correHCV the no
participantswith safer living conditions, RHAegan to assessbad5 fee for additional HQS

inspectios. This fee commences whaerore than twdHQS nspections are required due to the

owner / manager 0s failure t efeecfa thepihspettiendbeseot neces s
remove the abatement of thebsidy, butatherseeks to cover thedministrative costs of

conducting a third inspection that would not have lreguiredhad theowner/managetcorrected
thenotedviolations in a timely mannerThe owner/manag@annot pass this feen to the

tenant.

Owners/manageifsequently request extensions to complete the necessary repairs prior to the third
inspection, and RHA anticipates that this will continue. Howeayson implementation of this

activity, extensios are no longerignted for more than 30 days following the date of the second
inspectionexcept under certain circumstances which are approved by RHA
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SPV Population Types
RHA is currently applying this activity to EHV, FYINED, andHUD-VASH population types.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any nasignificant or significant changes to this activity.

201701 Increase verified application data for HCV applicans

Plan Year Approved, Implemented and Amended (if applicable)
This activity was approved and implemented in FY7201

Description

R H A @&dmin Planand federal regulations require that information submitted by each applicant
be verified by staff to ensure that the data provided by the applicant that was used to determine
eligibility, priority status, HAP tde paid and voucher size is true and comple&r. CFR
§982.201(e), RHA must receive information verifying that an applicant is eligible for the HCV
program within the period of 60 days prior to the issuance of a voucher to the applicant.
Information not subject to changedq, date and place of birth) does not need to beerdied.
Information that is subject to change, which was verified more than 60 days prior, must be re
verified cl ose to cer {fihdrdisaae¢lapftenthedilé hatbdeen app !l i c a
certified and referred to the HCV program thélt cause an applicant to not lease up, the voucher
is suspended while the information isverified. If changes are reported late, the file will be
returnedto Admissions staff to obtain written verification and to determine their effect on
eligibility, rent, and unit size.

The amount of time RHA staff spiollowing-up and tracking thirgbarty verification requests

often resukedin information thatvasno more reliable than the documents provided by the
applicants directly. To streamline the admissions process, reduce the amount of time required by
staff,and decrease the time necessary to build a qualified applicant pooleReétfdedhe length

of time that all verified application data related to income is deemed valid for the HCV program to
120 days. Furthermorthis activity also allowstable income verifications, such as pensions and
Social Security award letters, to be valid for the current.yea

SPV Population Types
RHA is currently applying this activity to EHV, FYNED, andHUD-VASH population types.

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.
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201702 Asset threshold to determine eligibility for admission

Plan Year Approved, Implemented and Amended (if applicable)
This activity was approved and implemented in FY7220t was amended in FY 2019 é&xclude
cash assets of elderly/disabled applicants.

Description

Under 24 CFR85.609 annual income is defined to includmounts derived (during the

12-monthperiod) from assets to which any membgthe family has accestcome resulting

from any assets held by the family must be calculated and included when determining program
eligibility and rent portions. However, under
amount of assets a family may have access to faridetermination of eligibility.

To serve applicants who are most in financial need, Réb&ived approval to establiah asset
threshold when determining eligibility for admission to its housing programs. Should an applicant
have combined assets with a cash value of more than $50,000, or ownership in a suitable dwelling
unit which they have a legal right to reside heytaredeterminedo beineligible for admission

In FY 2019, RHA amended this activity to exclude cash assets only when determining eligibility

for elderly/disabled HCV and PH households. Ownership in a property that the applicant has a

legal right to reside in remains in place for all applicants wleehé& r mi ni ng el i gi bi | i
housing programs.

SPV Population Types
RHA is currently applying this activity to EHV, FYNED, andHUD-VASH population types

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

2018-01: Landlord Incentive Program

Plan Year Approved, Implemented, and Amended (if applicable)

This activity wasidentified, approved, anidhplementedn FY 2018. It was amended in FY 2020
and FY 2024 to expand upon the conditions for qualification and allow for additional incentives
including a referral bonus and alease bonus. It was further expanded in FY 2025, to allow for a
vacancy loss payment and to allowtial inspection results to be valid for 90 days.

Description

Based on information received from landlords through a survey which noted barriers to their
continued participation in the HCV program, RHA implemented a Landlord Incentive Program in
FY 2018 that was expanded upon in FY 2020 and FY 2024. The progravs Hladlords to

receive their contracted HAP payment through the end of the month for units occupied by HCV
participants vacating under the following conditions: (1) deceased tenant, (2) eviction, (3) skip, (4)
a family responsibility violation, or (5) egesive damage to the unit that is beyond normal wear
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and tear. In addition, RHA allows fone additional month dflAP to be paid tdandlords
regardless of the actual mewveat date of the participant

In FY 2025 RHA extended thactual length of time that the initial inspection results are valid for,
from 45 days to 90 days.

SPV Population Types
RHA is currently applying this activity to EHV, FYINED, andHUD-VASH population types.

StatugUpdate

In FY 2024, RHA received approval to pay one additional month of the actual full contract rent
amount rather than the HAP amount automatically. Although RHA continues to pay landlords one
additional month of their HAP amount, if requested, this amount magjhsted to the full

contract rent amount based on current rental market conditions and budget availability.

During this same time, IRA expanadthe Landlord Incentive Prograto provide landlords with a

$500 release bonus and a $1,000 referral boring=Y 2025, RHA also included a vacancy loss

payment if the unit passed HQS on the first inspection. Trease bonus, referral bonus, and
vacancy | oss payment have yet to be i mplemente
utilization rate and future magktrends, all three of these incentives may be offered in the future.

As RHA works to increase landlord participation and promote the affordable housing needs of the
local community, single fund flexibility may be utilized to provide additional outreach, including,
but not limited to, additional staff, landlord educatioredssons, and resources.

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

201901: Redetermination of rent reasonableness as a result of a change in contract
rent

Plan Year Approved, Implemented and Amended (if applicable)

This activity was approved and implemented in FY20it was amended iRY 2024, to allow

for theautomatic approval of a CRI without a rent reasonableness redetermination if the requested
rent change amount does not exceed RHAOGs payme

Description

The strengthening housing market and the lack of affordable houdimg @ity of Reno, the City

of Sparks and Washoe Courligs resulted in private landlords becoming wary or simply refusing

to rent to HCV participants. This edtentimesmade worse by the myriad of regulations that must

be adhered to when leasing to a family participating in the HCV program. These burdensome
regulations include mandatory inspections and the requirement to deternatiera CRI request

is reasonableSey e r a | of RHAG6s | andlords expressed diss
reasonableness determination when requesting a rent increase and many disagree with the comps
used if the amount requested is determined to be unreasonable.

Based on the local rental market, RH&gan waivinghe requirement for a rent reasonableness
determinationn FY 2019if the new requested rent amount represents a change of 10% or less.
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Expanding this furthein FY 2024, RHA began allowing for automatic apprewaithout a rent
reasonableness redeterminatidrany CRI as long as theequested rent change does not exceed
RHAG6s payment standards.

SPV Population Types
RHA is currently applying this activity to EHV, FYNED, andHUD-VASH population types.

StatugUpdate

During FY 2@4, RHA processed 343 rent change requests of whi@B0or 46% sought a change

of 10% or less. Staff continue to complete a rent reasonableness determination when a unit is
placed under a HAP contract for the first time, when an owner requests a contract rent change of
more than 10%r one that is above the applicable payment standaahy time deepd

necessarpy RHA.

RHA conducted a general analysis of the local rental mé&slatsure this policy changentinues

to bea viable option for waiving the required rent reasonableness determination following a CRI
requesbf 10% or less According toZillow, the median rent price Renofor all bedrooms and

all property typesor DecembeR024 is $1,900°°. This is $0 morethanDecembe023. With

current rental market conditions in mind, RHA plans to continue to alleviate some of the

administrative burden required of RHA staiffiille at the same time continuing provide an
incentive to RHAO6s HQulicylinplaatforthe abminggey. | eavi ng t h

This activitywill remain ongoing in FY2026.

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

201902: Provide incentives to $0 HAP households

Plan Year Approved, Implemented and Amended (if applicable)
This activity was approved and implemented in FY201

Description
Many of RHAGs families who increase their hous
al so experience the fibenefits cliff. o For man

results in a loss of eligibility for certain public benefitglsias Temporary Aggance for Needy
Families (TANF),Supplemental Nutrition Assistance Progré®INAP), childcare subsidy and
housing. As a result, it is not uncommon for households approaching the endigfrttosth

period of zero assistance to electéduce their income or lose employment in order to keep their
housing assistan@smany remain fearful of no longer having the safety net offered through
assistance eligibility.

To ease this fear and increase the success rat:
economically setsufficient, RHAadopteda new policyin FY 2019that extends the length of
time a household can remain on the HCV program while receiving zero assistance. By lengthening

30 https://www.zillow.com/rentamanager/marketrends/renenv/
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the period from six months to 12 months, RHA expects to provide an additional level of security
and confidence. Participants can continue to increase their earned income while at the same time
eliminating the incentive to terminate employment or reduad&iwg hours.

As an additional incentivie HCV participants on their way to sdfifficiency, RHAbegan

allowing households at $0 HAP to accrue an escrow account for up to 12 mbisihg single

fund flexibility, RHAbegan settingsi de 15% of each househol dbés cc
escrow account for no more than 12 months while the household remains on the program receiving
zero assistance. This escrow accheginsthe first month that the family reaches $0 HAP,
accumulatemonthly for up to 12 months arglprovided to the family once the HAP contract is
terminated by RHA and the family has successfully transitiofifetthe HCV program. If, at any

time during thel2-monthaccrual period, the family becomes eligible to receive housing assistance
again, the amount of money accrued is forfeited and the escrow accrual starts over from zero
iffwhen the household reaches $0 HAP ag&houldthe family choose to mowaf the HCV

program within thel2-monthperiod that they are receiving zero assistatiey;moveoff the

program with the amount accrued in the account up to the date of their voluntary departure.

This policy change is intended to encourage increased earnings and upward mobility by providing

a small amount of additional assistance for RH
a result, it is not RHA theesdrowtinonntcar be sppnadn. r est r i
However, each escrow accrual during this $0 HAP period is subject to funding availability and

payouts will be limited to one per lifetime for all adults within the household at the time the

escrow accrual is paid to tfeemily. Households who accept the escrow accrual payment and
transitionoff housing assistance will only be allowed to reapply followinigraeyearperiod

without housing assistance. Furthermore, f ami
program and escrowing as part of their participation, will only be allowed to receive one.escrow

SPV Population Types
RHA is currently applying this activity to EHWYI, and NEDpopulation types

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

2021-01: Affordable Housing Acquisition, Rehabilitation and Preservation

Plan Year Approved, Implemented and Amended (if applicable)
This activity was approveand implementeth FY 2Q21.

Description

Rents in the Truckee Meadowasmain unstable leavingany families struggling to pay rerg a

housing affordability continues to be an issue. In FY 2021, RHA began exploring ways that single
fund flexibility through the MTW Demonstration could be used to assist in the
acquisition/development of new affordable units, the rehabilitation of neglyirad properties,

and the preservation and revitalization of existing affordable housing properties.
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SPV Population Types
SPV population types are not applicable to this activity.

Status/Update

RHA utilizesthis activity for the development of affordable housing units in Washoe County. Use
of MTW funding flexibility related tahe followingdevelopmerghave beewommitted through a
Resoluiomdopt ed by RHAG6s Board of Commi ssioners

Carville Court Redevelopment

Carville Court is an existing RHA owned property consisting of threeiduplexes located at
12451259 Carville Dr, Reno, NV. It was built in 1963 and purchased by RHA in 1B8lfowing

the permanent relocation of existing tenaRidA plans to demolish and replaite existing

buildings with a 2story walkup with 11 residential units (1BD/1BR), a community room, and on
site offices for property management and supportive services btaffder to increase the number

of units that can be built ondtsite, a Master Plan Amendment to current zoning must be approved
by the City of RenoAs of June 2024. théevelopment budgetas $5,594.42Based on 2023

TDC limits, $2,423,894 of the budget will be funded through MTW Block Grant funds.
Additionally, RHA was awarded $701,348 in HOMERP funds from the State of Nevada. The
agency is continuing to pursue other funding opportunities to fibtheo j ect 6 s fundi ng

RHA anticipates this project to be a supportive housing project and is actively pursuing funding
opportunities to support intensive case management at the property including partnering with
Washoe County as a-@pplicant for a Nevada Supporting HousingzBlepment Fund grant.

RHA was awarded $278,000 in HOMARP funds to fund the salary of a fiilne supportive

service provideros i t e t hrough 2030. RHA projects that
will allow for that position to be funded beyog630.

Hawk View Apartments Redevelopment

Hawk View Apartments Redevelopment project involves the conversion ofarii0gublic
housing site to a projettased Section 8 project under the demolition and disposition rules
authorized by Section 18 of the U.S. Housing Act of 1937. The Hawk ViewtrApats are

located on two parcels at 1500 Steelwood Lane and 2531 Tripp Drive, Reno, Nevaddr89512.
partnership with Brinshore DevelopmeRKIA will demolish all 28 buildings analild new

3-story buildingghat will create an additiondl99 units of nedern lowincome affordable housing
on the siteThe project will be built using Home Means Nevada Initiative funds (American Rescue
Plan Act SLFRF dollars), 4% Low Income Housing Tax Credit (LIHTC) equity, andxampt
bonds. Additionally, to ensure that the project can add as many new affordasiieghanits as
possible, RH& s Boar d of Cacommittedup to$v&508€00 m MVVE Block
Grants to cover potential financial gaps.

RHA contracted with HousingtoHomarelocation services compayty provide relocation

services to tenants. Tenamisreoffered a variety of resources and continued rental assistance to
smoothly transition to another properisnowand ma
complete Although RHA has experienced a delay in closing on this property, financial closing of

the propertywascomplete in early 2025 withoastructionscheduled to start soon after

This activity will remain ongoing in FY 202
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Planned Changes

RHA anticipates RHA Board of Commissionerto obligate WD-Held Reserves for the
following Local NonTraditional development activities with details on obligation amounts and
timelines to follow:

Y 440Reno Avenue
1 2026l StreetdohnMcGraw Court

RHA does not anticipate any naignificant or significant changes to this activity.

2021-03: Partnership to Assist Homeless Youth

Plan Year Approved, Implemented and Amended (if applicable)
This activity was approved amahplemented in FY 221.

Description

In FY 2021, RHA partnered with Eddy House, a local 501(c)3profit, that serves as the central
intake and assessment facility in northern Nevada for homeless youth. Recently the local non
profit purchased a building that now serves as a resource deniteg the day and an overnight
facility. RHA assist€ddy House with their 2#iour facility by funding up to 3beds.

SPV Population Types
SPV population types are not applicable to this activity.

Status/Update
This activity will remain ongoing in FY 202

Planned Changes

Although the amount RHA provides Eddy House may fluctuate based on occupancy, RHA has
budgeted $10 per bed per night. This is an annual expense of approximately $175,200 for 43 beds.
Eddy House has now taken on the essential role of providing both immediate shelter @adhtong
solutions for unaccompanied homeless youth, ages118Through emergency, transitional, and
now independent living programs, Eddy House strives to equif yath the tools to achieve
sustainable independenc&o accommodatasing costsincreased occupancgnd expanded
servicesRHA plans toreview this activity in the coming months. Based on buedgaiiability,

RHA may consider increasing thember ofbedsallowed to bédundedunder this activityo no

more than 8@ndbr increasinghe amount ofdnding being provided for each bpdrnightfrom

$10 to $15

RHA does not anticipate amgditionalnonsignificant or significant changes to this activity.

202201: Workforce Development Program

Plan Year Approved, Implemented, and Amended (if applicable)
This activity was approved and implemented in F220t was amended in FY 2023 to allow for
any adult member of the household to sign a contract to participate.
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SPV Population Types
RHA is applying this activity té-Y| andHUD-VASH population types.

Description

Past successes and fail ures | e euffeienayfifFY 207 r evi s
and restructure the FSS program inMVBD Program in FY 2019. Through this restructuring,

RHA begarprovidinga more client focused approach to slfficiency.

Increasng thenumber ofPH residentsand HCV participantasnoving toward the final phase of
selfsufficiency by directly providing or connecting them to available educational opportunities

and jobtrainingst hat pr omote economic independence cont
WFD Program. Addressing the need for sustainable employment that encourages economic
mobility across multiple generations should be

achi eve tWFDRrogramR btgabdaressing thaeeeds of the entire familyfrom one
individual member, to parents, and youth.

Status/Update

RHA is offering FYI voucher holders participation in its WFD Progréshould FYI eligible
youth sign CoPs wi tRHAWRIMHAEnd thewdrnbDoth&rvouaher assistance
for 24 monthsas long as they remain in compliance with program requirements

In FY 2024, RHA indicated using funding flexibility to rehab a new office space which was
donated to RHAOGs WFD Program by CIRE Equity.
delayed due to unforeseen issues within the building and may not occur&taild RHA

determine it is best not to move forward with construction at this site, RHA may use single fund
flexibility to acquire and/or develop a permanefiice location for its Resident Services

department.

This activity will remain ongoing in FY 2@

Planned Changes
RHA does not anticipate any naignificant or significant changes to this activity.

202402: Local Project Based Voucher Program

Plan Year Approved, Implemented, and Amended (if applicable)
This activity was approved and implemented in F220

SPV Population Types
SPV population types are not applicable to this activity.

Description

Throughout RHAOGs participation in MTW, the age
directly related to PBVs. These activities allowed for the assignment of PBVs to agency
owned/controlled properties for ongoing partnerships, PBVs for privavatgd properties, and

the ability to assign PBVs to agency owned properties without going through a competitive
process. | mpl ement ation of this activity c¢comb
Project Based Voucher Program.
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Status/Update
This activity will remain ongoing in FY 2026.

Planned Changes

In FY 2016, RHA began settingitial contract rent$or units owned or managed by the ageaty

or below applicable low HOME rents rather than going through actati®ed appraiser and a
HUD-approved independent agendy FY 2026, RHA proposes to remove this language and
allow initial contract rents to be set by RHA withole rentbeing tied to the aréaestablished

low HOME rents. RHA will conduct rent reasonableness for PBVs, including those related to any
Operating Cost Adjustment Factor (OCAF) updates or changes, and will dtheatvhaving to
gothrough a stateertified appraiser aor HUD-approved independent agency

RHA does not anticipate amgditionalnonsignificant or significant changes to this activity.

202501: Reduce Interim Recertifications

Plan Year Approved, Implemented, and Amended (if applicable)
This activity was approved and implemented in F220

SPV Population Types
RHA is currently applying this activity to EHV, FYNED, andHUD-VASH population types.

Description

In FY 2025, RHAImplementedan activity to reduce the number of interim recertifications

resulting in increased staff productivity while also encouraging PH residents and HCV participants
to increase household income without adversely affecting RIHA continues tgrocess interim
recertificationsand rent redeterminatioms both programsinderthe following circumstances:

1 Any decrease in household income,

Workforce Development Program participants with a signed contract of participation can
request an interim to update the amount being contributed to their escrow accounts,

1 When increased income would allow a new unit to meet affordability standards when a
transfer and/or move is requested,

1 Any change in family composition,

1 When a contract rent increase or decrease is submitted by the landlord.

Status/Update

While RHA no longermprocesses interim recertifications due to an increase in income, RHA has
determinedhatPH residents or HCV participandbouldcontinueto report increases in household
incomeduring a transition periodDuring this time RHA will not process the interim

recertification but rather consider the update as informational &hceRHA is not requiring

PH residents or HCV patrticipants to report changascreased incomeo interimrecertifications

are anticipated for these househaldsess requested under the previously identified
circumstancesAs assisted households are no longer required to report changes and RHA will not
have knowledge of changes in household income, annual recertifications processed by RHA will
use current income
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This activity will remain ongoing in FY 2026.

Planned Changes
RHA does not anticipate any nsignificant or significant changes to this activity.
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B.

Not yet implemented activities

The activities discussed in this section have previously been approved by HUD, but not yet

implemented by RHA. The following table provides an overview of each of the approved MTW

activitiesthat have not yet been implementeduding the year it was identified, the primary
statutory objective(s) the activity is intended to impantl the Authorization(s) cited.

MTW activities approved but not yet implemented

Activity | Plan Year - L o
" Approved Activity Name Statutory Objective(s) Authorization(s)
. . Create incentives for Attachment C
2021-02 2021 STAR Apprenticeship families to work, seek work SectionC.11 and
Program .
or prepare for work. Section D.2a.
. . Create incentives for Atta(_:hment c
202401 2024 Time-Limited Workforce tamilies to work, seek work Sections D.1.b., D.1.c.,
Development Vouchers D.2.d.,D.4. and
or prepare for work. Section E

2021-02: STAR Apprenticeship Program

Description
Washoe Countyds workforce an
becoming necessary to secure several of the higher paying jobs that are available within the region.
In FY 2021, RHAproposed usingingle fund flexibility to establish the STAR Apprenticeship
Program. This 24veek program wilbe designed tprovide careeconnected learning

ASs

opportunities for residents of all ages. Through the program, PH residents and HCV participants

d empl oyers

will be provided with orthe-job training andelated classroom instruction that will serve to
increase current skill levels. More importantly, each STAR participant will gain valuable work
experience within one of RHAOS

provided with continous feedback regarding expectations and overall performance throughout.

SPV Population Types
RHA may applythis activity to SPV population types.

Update/timeline for implementation
Although thisactivity was scheduled to begin in January 202% now unclearwhen this activity
will be implemented.

Planned Changes

depart ment s

RHA does not anticipate any naignificant or significant changes to this activity.

202401: Time-Limited Workforce Development Vouchers

Description

In FY 2024, RHA received ppr oval t o assi st Washoe

successfully completed a communligsed education or IHgkills program and are at risk of long
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term housing instability Following implementation of this activitiRHA will allow at least 15
tenantbased vouchers to be earmarked to house youth who want to achiestdfggéncy.

Currentl

Yy,

t his

popul ation 1is

| argel

y unassi st

due to waiing list preferences in place, are very unlikely to receive a traditional voutheough
this activity, RHA proposes to expand the services already provided to these youth with a
structured, goabriented progna that provides ongoing sedfifficiency support.Each applicant
housed under this activity will receive a tiin@ited voucher of eight years and be required to
participate

SPV Population Types
RHA is not applying this activity to any SPV population types.

in RHAOS

Update/timeline for implementation
Although this activity was scheduled to begin in FY 2024, it is now unclear when this activity will

be

i mpl emented.

Onc e

Wor kf orce

RHAOG s

Devel

Resident

opment pro

Services

RHA will undertakea competitive process to solicit partnering agencies within the community.

Planned Changes

RHA does not anticipate any nasignificant or significant changes to this activity.

C.

Activities on hold

Not applicable. RHAloes not have any activities on hold

D.

Closed Activities

The activities discussed in this section have previously been approvédibyput closed by
RHA. Thefollowing table provides an overview of each of the approved MTW activities that
have been closed by RHA including the year it was identéetimplementedhe primary
statutory objective(s) the activityasintended tampact,and the Authorization(s) cited.

Closed MTW activities

Activity FY FY o s o
" Implemented | Closed Activity Name Statutory Objective(s) Authorization(s)
Assign PBVs to RHA Reduce costs and achieve Attachment C
201401 2014 2023 | owned/controlled units . Sections D.2.b.
; " greater cost effectiveness.
without competitive process and D.7.a.
e s o il atachment
201403 2014 2019 Rent Reform Controlled for work andreduce costs an Sections D.1.b.,
Study . D.1.c., D.2.a.,
achieve greater cost
. and D.4.
effectiveness.
Expand seksufficienc Createincentives for families Attachment C
201404 2014 2021 | —XPan y to work, seek work or prepar :
activities for work Section E.
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Activity

FY

FY

4 Implemented | Closed Activity Name Statutory Objective(s) Authorization(s)
201407 2014 2017 Altr_;\rnate HQS verification | Reduce costs arml?hleve Attaghment C
policy greater cost effectiveness. | Section D.5.
Increase housing choice for
low-income families and
Partner with local nonprofit t¢ reduce costandcreate Attaghment c
201408 2014 2023 . . N ; == Sections B.4.,
provide special needs housir incentives for families to
D.1.b.,and D.7.a
work, seek work or prepare
for work.
Eliminate Caps on PBV .
. Reduce costs and achieve
allocations and allow for reater cost effectiveneasd Attachment C
201503 2015 2023 | assignment of PBVs to 1009 igncrease housing choices fo S€ctions D.L.e.
of RHA-owned, norPublic ; 9 and D.7.a.
: . low-income families.
Housingproperties
Required Savings Plan for | Create incentives for familieg Attachment C
201504 2015 2018 | Earned Income Disallowanc¢ to work, seek work or prepat :
X Section E.
(EID) PH clients for work.
. . Attachment C
201602 2016 2024 | Redefine neaelderly person | NCréase housing choices fol o o5 e 5 ang
low-income families. D4
Attachment C
Create incentives for families Section D.1.b.,
to work, seek work or preparn Section D.1.c.,
Time limited vouchers and | for work andreduce costs an| Section D.2.d.,
201603 N/A 2020 | redesign of traditional FSS | achieve greater cost and Section E.
Program effectivenesandincrease
housing choices for low Attachment D
income families. Use of MTW
Funds
Allow HCV participants to : :
201604 2016 2023 | lease units that exceed the | "Créase housing choices fo} Attachment C
low-income families. SectionD.2.a.
40% rent burden
, . : Attachment C
201608 2016 2023 | EXPand Project Based Increase housing choices fol ¢ 0D 1 e
Voucher Program low-income families. and D.4

201401: Assign PBVs to RHA owned/controlled units without competitive process

Plan Year Approved, Implemented, and Closed Out
This activity was approved and implemented in FY 20it4vas closed out in FY 2023.

Reason for close out
In FY 2024 RHA received approval to create a Local Project Based Voucher Prégtanty(
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202402) to consolidate all current PBV activities within its MTW program into one. The

authorizations and outcomes related to this activity will continue to be reported under the new FY
2024 activity.

201403: Rent Reform Controlled Study

Plan Year Approved, Implemented and Closed Out
This activity wasapprovedand implemented in FY 2014t wasclosed outn FY 2019.

Reason for close out

RHA staff considered several factors before reaching a decision to close this activity. Based on
current rental market conditomsse sul ting in a decline in RHAOs ¢
along with the undue stress that a tilineited voucher may cause for the participating family, this

activity wasclosed. Notification was given to all remaining Rent Reform Controlled Study
participants of RHAOGs intent to close the acti
transitionedd a regular HCV voucherThis activity was closed in FY 2019 aistho longerbeing

reported on.

201404: Expand selfsufficiency activities

Plan Year Approved, Implemented and Closed Out
This activity was approwkand implemented in FY 2014t was closed out in FY Z1.

Reason for close out

RHA recently restructured its entire FSS Program into a Workforce Development Program focused

on Job placement and job retentionforalldble di ed parti ci pants in RHAG
including youth. As the goal of this activity is to propel households toward the final phase-of self
sufficiency, RHA will no longer refer households with delinquent community service hours to the
Workforce Development Program. This fundamental change resulted in thity aictcluding the

FSS Lie Program, being closed areplaced withActivity 202201: Workforce Development

Program

201407: Alternate HQS verification policy

Plan Year Approved, Implemented and Closed Out
This activity wasapprovedand implemented in FY 2@1 It wasclosed out in FY 2017.

Reason for close out
As HUD is now allowing for Biennial HQS Inspections through Section 220 of the 2014
Appropriations Actthis activitywasclosed ouin FY 2017andis no longerbeng reported on

201408: Partner with local nonprofit to provide special needs housing

Plan Year Approved, Implemented, and Closed Out
This activity was approved and implemented in FY20l wasclosed out in FY 2023.

Submitted to HUD on March 32025. Page| 64 of 100



ﬁ wa\ Housing Authority oR6MIWAnn@iPlay of Renodés FY 20

Reason for close out

In FY 2024 RHA received approval to create a Local Project Based Voucher Prégrtariy(

202402) to consolidate all current PBV activities within its MTW program into one. The
authorizations and outcomes related to this activity will continue to be reported under the new FY
2024 activity.

201503: Eliminate Caps on PBV allocations and allow for assignment of PBVs to
100% of RHA-owned, norrPublic Housing properties

Plan Year Approved, Implemented, and Closed Out
This activity was approved and implemented in FY20I wasclosed out in FY 223.

Reason for close out

In FY 2024 RHA received approval toeate a Local Project Based Voucher Prograatiyity

202402) to consolidate all current PBV activities within its MTW program into one. The
authorizations and outcomes related to this activity will continue to be reported under the new FY
2024 activity.

201504: Required Savings Plan for Earned Income Disallowance (EID) PH clients

Plan Year Approved, Implemented and Closed Out
This activity wasapprovedand implemented in FY 281 It wasclosed out in FY 2018.

Reason for close out

RHA received approval throughctivity 201605 to eliminate the HUBnandated EID from the
calculation of rent.To alleviate the impact that this would have on rent calculations for some PH
residents and HCV participants, EID participasusidkeep their benefits for one year following
plan approval After this initial year, all participants will have their EID benefits eliminated upon
their first annual recertification or immediately following the termination of employment income.
All participants have been phasdtlEID. This activity was closed in FY 2018 arscho longer
beingreported on.

201602: Redefine nearelderly person

Plan Year Approved, Implemented, andClosed Out
This activity was approved and implemented in FY&O0 wasclosed out in FY 2024

Reason for close out

In FY 2016, RHAproposed this activity to increase the number of eligible families referred to
RHAG6s senior/disabled units without raising
lifestyle conflicts. Newly defined near elderly households were treated aly étdellow for their

admi ssion from the wai't | i st to one of RHAOG s

elderly as 55 years of age and older. InFY 208Kk HA 6 s PH overedesigreateccas
Agener al 0 C C u pdthisclange irdesfgsatioa, the realdellyt definition isno
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being used during the admissions proceBsisactivity was closeth FY 2024 and is no longer
being reported an

201603: Time limited vouchers and redesign of traditional FSS Program

Plan Year Approved, Implemented and Closed Out
This activity was approved in FY 26but never implementedt wasclosed out in FY 2020.

Reason for close out

In FY 2014, RHA began issuing vouchers limited to five yearsasof a Rent Reform Controlled
Study (Activity 201403) within the HCV program. RHA partnered with an outside institution to
evaluate the continuing effects and changing statuses of families participating in the Rent Reform
Controlled Study. The purpe®f the evaluation was to properly gauge whether increases in

i ncome that do not affect a househol dbés rent
incentive enough for families to become sifficient. As RHA worked through the lessons
learnedfrom the Rent Reform Controlled Studpd current rental market conditigssaff

determined that implementation of this activity on alleteterly/nondisabled HCV participants

would result in undue stress on participating famili@kis activity was closed in FY 202Md is

no longer being reported on

201604: Allow HCV participants to lease units that exceed the 40% rent burden

Plan Year Approved, Implemented, and Closed Out
This activity was approved and implemented in FY&O0I wasclosed out in FY 2023.

Reason for close out

RHA began implementing this activity in FY 2016. Overall, this activity was relatively ineffective
at increasing housing choice among HCV participaR@ther than continue with this activity,

staff began exploring ways the agency could not only increase voucher utilization but also assist
HCV participant who want to move to low poverty, high opportunity neighborhoods within the
region. Rather than place the increased rent burden on the participants, RHA implemented
Exception Paymertandards for specific zip codes throughout the Truckee Meadows where rents
were unaffordable based on RHAOGs traditional
mobility. Based on this transition, this activity was closed in FY 2023 and is no longer being
reported on.

201608: Expand Project Based Voucher Program

Plan Year Approved, Implemented, and Closed Out
This activity was approved and implemented in FY&0l wasclosed out in FY 2023.

Reason for close out

In FY 2024 RHA received approval to create a Local Project Based Voucher Progcaimty
202402) to consolidate all current PBV activities within its MTW program into one. The
authorizations and outcomes related to this activity will continue to be repmded the new FY
2024 activity.
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V. Sources and Uses dfunds

This section includes summary budget information for F2620cluding planned sources and

uses for MTW funds.
A!

i. Estimated Sources of MTWFunds

Planned Application of MTW Funds

The MTW PHA shall provide the estimated sources and amount of MTW funding by Financial
Data Schedule (FDS) line itenfrollowing isR H A @stimated sources and amount of MTW

funding by FDS line item

ESTIMATED SOURCES OF MTW FUNDS
. . Dollar

FDS Line-Item Number FDS Line-ltem Name P~
70500
(70300+70400) Total Tenant Revenue $3,249,564
70600 HUD PHA Operating Grants $35,499,535
70610 Capital Grants $671,377
70700
(70710+70720+70730+70740+70750) Total Fee Revenue $0
71100+72000 Interest Income $46,941
71600 Gain or Loss on Sale of Capital Assg $0
71200+71300+71310+71400+71500 Other Income $590,417

70000 Total Revenue| $40,057,834

ii.  Estimated Application of MTW Funds

The MTW PHA shall provide the estimated application of MTW funding in the plan year by
Financial Data Schedule (FDS) line item. Only amounts estimated to be spent during the plan
year are identified here; unspent funds that the MTW PHA is not planniimgdibe plan year

should not beincluded in this section. FollowingRBHA 6 s

fundsby FDS line item

e spplicatientofI W

ESTIMATED APPLICATION OF MTW FUNDS

FDS Line-Iltem Number FDS Line-ltem Name Dollar
Amount

91000 Total Operating Administrative $8,100,064
(91100+91200+91400+91500+91600+91700+91800+919 ’ '
91300+91310+92000 Management Fee Expense $1,317,525
91810 Allocated Overhead $0
92500 .
(92100+92200+92300+92400) Total Tenant Services $518,232
93000 -
(93100+93600+93200+93300+93400+93800) Total Utllitles $768,842
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93500+93700 Labor $0
94000 Total Ordinary Maintenance $1,993,959
(94100+94200+94300+94500) ’ '
95000 . .
(95100+95200+95300+95500) Total Protective Services $0
96100 .
(96110+96120+96130+96140) Total Insurance Premiums $287,796
96000
(96200+96210+96300+96400+96500+96600+96800) | | Otal Other General Expenses $3,701,343
96700 Total Interest Expense & $0
(96710+96720+96730) Amortization Cost
97100+97200 Total Extraordinary Maintenance $0
97300497350 HAP + HAP Portabilityln $24,937,987
97400 Depreciation Expense $1,537,455
97500+97600+97700+97800 All Other Expense $0
90000 Total Expenses| $43,163,203

Description of Variance between Estimated Total Revenue and Estimated Total Expenses:

RHA populates the amounts in the preceding tdbksctly from our most recent FDS submission

whether unaudited, as is typically the case, or audited. 12(2¥ RHA had not experienced a chaf
in the number of R units, nor any recent material change in HAP revenue. However, HAP exp
increased based on the use of exception payment standards resulting in losses that have exce
previous years. According to the FY 2024 unaudited FDS submission, expenseedxeyenue in

the amount of $3,105,3609.

iii.  Description of PlannedApplication of MTW Funding Flexibility

MTW agencies have the flexibility
funding stream$ public housing Operating Funds, public housing Capital Funds, and HCV
assistance (to include both HAP and Administrative Feégyeinafter refeg d
FundiThgMT®W PHA shall provide a thorough narrative of planned activitiglens to
undertake using its unspent MTW Funding. Where possible, the MTW PHA may provide
metrics to track the outcomes of these programs aadtmities. Activities that use other MTW
authorizations in Attachment C and/or D of the Standard MTW Agreement do not need to be
described here, as they are already found in Section (lll) or Section (IV) of the Annual MTW
Plan. The MTW PHA shall also@vide a thorough description of how it plans to use MTW
funding flexibility to direct funding towards specific housing and/or service programs and/or
other MTW activity, as included in an approved MTW Plan.

Submitted to HUD on March 31, 2025.
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PLANNED APPLICATION OF MTW FUND ING FLEXIBILITY

In FY 205, RHA began repositioninglawk View Apartments and Silverada Manbrough Section
18 DemolitionDispositionanda RAD PBV/Section 18lend. RHA utilized MTW funding flexibility
to assist with relocation and predevelopment expenses at bothTditesigh this repositioning, RHA
plans to utilizeMTW single fund flexibility to augment RAD rents, increasplacementeserves at
each propertgonverted andprovidegap financingor Hawk View Apartments In addition, funding
flexibility maybe usd to establish ongoing tenant participation funds for continued Resident Co
involvement atepositioned PHitesas well as a patime resident services position to assist with
ongoingResident Council related activities, if needed

In FY 2026, RHA may use MTW funding flexibility, including MTW HUD Held Reserves, to fund
development of lowncome housing on | Street in the City of Sparks. The | Street complex will
consist of 12 units and may be bundled with the repositioninge@rslv Court, a 34init PH site also
located in the City of Sparkdn addition, RHA recently acquired a site within the City of Reno loc
on Reno Avenue. RHA plans to developuHits utilizing 9% tax credits with HUD Held Reserves
being identified fo gap financing of this project.

RHAGs Boar d o fcontthoenodemtifsthie expangion dResidentServices as a priority
goal for the agency in the coming year. Beyondi€ Program, RHAwill continue tause MTW
single fund flexibilityto provide additional services to the people sgtwethe departmerindexpand
upon the services offered all residents These expanded services will incluafeeringstoR HA 6 s
senior/disabledesidentsand the activities/programmsadea v ai | ab |l e t BHARW Al€os
consider utizing MTW HUD Held Reserves to acquire and/or develop a permanent location to h
its Resident Services depart mentprograntsand staff.n g

Recently RHA conducted a survey of current HCV landlords to gauge their interest in several af
including landlord incentives and Ready to Rent certifications. Of those surveyed, 80% indicaté
they would be more likely to rent to leilwcome and/or homeless indiuals if they were a certified
graduate of a Ready to Remtsimilarprogram. The goal ofa Ready to Rent prograat RHAwould
be to provide tenant readiness tr ailmAYR6,t o
RHA mayuse sngle fund flexibility tocover thecosiors t af f t o compl et e R
Certification Trainingandestablish a Ready to Rent prograbiRHA

Staff continues to explore addi t iHECY patticipantsard
PH residentinformed. Applications that allow for direct messaging to clients regarding upcomin
appointment remindseravailableclasses, events, office closures, etc.cargentlybeing used byhe
Resident Servicedepartmentbut may be expanded for use amongst all RHA departmémteeded,
RHA mayusesingle fund flexibility to advance themplementatiorof these or other identified
communication and/or messagipigtforms

RHA will continue to use single fund flexibility to pay administrative and operating costs that are
covered by the administrative fee in the HCV program or operating subsidy within the PH progr|

RHA does noanticipateany additional useof MTW single fund flexibility other than those found ir
Section (lll) or Section (IV) of the Annual MTW Plan.
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iv.  PlannedApplication of PHA UnspentOperating Fund and HCV Funding

The MTW PHA shall provide a description of planned activities and/or use(s) for unexpended
Operating Fund and HCV Funding. The original funding source is defined as the legacy MTW
PHAGs appropriated Section 8 and AlemoFee,on 9 fou
and PH Operating SubsidyyVhere possible, the planned use, the estimated amount, to which

funding source the planned use(s) is attributable, as well as the projected timeline or timeline
updatehas been identified

Original Funding Source | Beginning of FYT Unspent Balances PLljannsnpeedn?EEEE?E&%LP&A
HCV HAP* $17,978,274 $5,675,000
HCV Admin Fee $1,033,362 $1,033,362
PH Operating Subsidy $(1,822,667) $0
TOTAL | $17,188,969 $6,708,362

*  Unspent HAP funding should not include amounts recognized as Special Purpose Vouchers reserves.

* HUDG6s approval of the MTW Pl an does not exenteredbst o a Pl
an agencyds oSuehrezdardingigto ensuse @agencies are actively monitoring unspent funding
levels and usage(s) to ensure successful outcomes as per tharsthéohgterm goals detailed in the Plan.

Description

Byt aki ng advantage of RMWénépent mliantes Wik be utilizedito sudpd
shortfalls in PH Oper at i-agprovdaotyiiiesland aamimstraive A
expenses.

Addi tional l vy, RHAG6s Boar d o-HeldReserves fershe folloveing s
Local NonTraditional development activities for FY-Z5:

{ Carville Court Redevelopment4,650,000
1 Hawk View Apartments Redevelopment Gap Finaneifig,500,000

The redevelopment project, Carville Court Redevelopment, will consist of the demolition of an g
six-unit complex (three duplexes) that was purchased by RHA using unrestricted funds in the Ig
1990s. RHA plans to redeveltipe site to include up to 12 new supportive housing units for
individuals experiencing homelessness or who are at risk of homelessness. RHA plans to part
a local community service agency who is currently providing #girth transitional housing
program. Their progransiaimed at stabilizing homeless individuals by building life skills and
providing medical and ment al health stabil
project is $4.8 million.

Hawk View Apartments is BRH complex with a pending Section 18 application for
demolition/disposition. The project will include the demolition of the existing 100 unitsl @l the
redevelopment of up 00new affordable housing units. The project funding gap is estimated tg
$7,500,000. Lowncome Housing Tax Credits and bonds will be used as the primary funding fo
project.
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RHA alsoanticipates RHA Board of Commissionsrto obligate WD-Held Reserves for the
following Local NonTraditional development activities with details on obligation amounts and
timelines to follow:

1 440Reno Avenue
1 2026l StreetdlohnMcGraw Court
1 Resident ServiceSffice LocationAcquisition and/oiDevelopment

v. Local Asset Management Plan

YES
a. Isthe MTW PHA allocating costs within statute?
b. Is the MTW PHA implementing a local asset management plan (LAI! NO
c. Has the MTW PHA providga LAMP in the appendix NO

d. Ifthe MTW PHA has provided a LAMP in the appendix, please describe any proposed
changes to the LAMP in the Plan Year or state that the MTW PHA does not plan to make
any changes in the Plan Year.

N/A

vi. Rental Assistance DemonstratioffRAD) Participation

a. Description of RAD Participation
The MTW PHA shall provide a brief description of its participation in RAD. This
description must include the proposed and/or planned number of units to be converted
under RAD, under which component tt@nversion(s) will occur, and approximate
timing of major milestones. The MTW PHA should also give the planned/actual
submission dates of all RAD Significant Amendments. Dates of any approved RAD
Significant Amendments should also be provided

Rental AssistanceDemonstration (RAD) Participation

RHA received approval to reposition Silverada Manor usiRg\B/Section 18 blendIn
the coming months, RHA will apply to reposition 67 units at Stead Manor and 34 unit
John McGraw Court wusing RAD. Both prd
Amendment submitted as part of its FY 2024 MTW Annual Plan. Aimendment also
identifieda RAD conversion as its repositioning stratégly 105 unitsat Essex Manor.
After further review, staff have determined that a RAD/Section 18 blend will #tlew
repositioning of the property to move forwardls such, the application requesting this
repositioning strategy will be submitted in FY 2026.
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b. Has the MTW PHA submitted a RAD Significant Amendment inappendix? A RAD
Significant Amendment should only be included if it is a new or amended version that
requires HUD approval.

NO

c. Ifthe MTW PHA has provided a RAD Significant Amendment in the appendix, please
state whether it is the first RABignificant Amendment submitted or describe any
proposed changes from the prior RAD Significant Amendment?

N/A
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VI. Administrative

A. Board Resolutionand Certifications of Compliance
Board Resolutior2025-03-05 RH approving the content and submission of the F3620
MTW Annual Planand theCertifications of Compliancésee Attachmert).

B. Documentation ofPublic Process
1 The FY 203 MTW Annual Plarwasdiscussediuringa Resident Advisory Board
meetingin January20%5. ThePlanwasalsodiscussed anultiple meetings okach of
the Resident Counciia February 2025 ankllarch 20%. Resident sign in sheeisd
minutesfrom each of the abowaentioned meetings are available upon request.

1 The FY 2@6 MTW Annual Plans beingmade available for public review and
comment on RaHAD satwePHA & se Adegiminganuagt i v e
29, 2025,throughMarch 25, 2(25.

1 Proof of Publication Notice (see Attachm@nt The FY 2@6 MTW Annual Planwas
advertised in the Legal Notices section of the Reno Gazettmalas follows

NOTICE OF PUBLIC HEARING AND PUBLIC COMMENT PERIOD

The Housing Authority of the City of Reno (RHA)rsquesting public comments and
conducting a public hearing on the proposed MTW Annual Plan for Fiscal Year (F°
2026.

RHAG s BMTW2ANhRual Plan for the period July 1, Z02June 30, 208, is
available for public review and comment beginning Janu@r2@25,through March
25205, at RHAOGs Administrative Office,
RHAG6s website at www. r e ®MANAnmual Blan m@yoalsd
be obtained by contacting Kim Anhalt, MTIAtiatives & Housing Policy Manageit
(775) 3293630; TDD (385) 77166 or by email at kanhalt@renoha.org.

The public may provide oral comments by attending the public hearing described t
and/or submitting written comments during the comment period. Written commen
RHAG6s dr &MTW Annual Pl@nZzan be mailed to the address noted above
must be received by close of business on Monday, Match(25.

A public hearing to answer questions and receive comments will be held at 6:00 P
Thursday, Marcl6, 205, inMineralMa nor 6 s Co mmi525iEt9y5t, Remm
NV 89512.

1 A public hearing for the FY 2B MTW Annual Plarnwasheldat 6:00pmon Thursday,
March6, 2025. It was attended only by staffth one written commenteceived from
the City of Reno in support of the changes detailed in the proposed plan
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C. DRA Letter of Intent
(see Attachmer)

D. Planned and Ongoing Evaluations
(see Attachment 4)

E. Lobbying Disclosures

Certification of Payments to Influence Federal TransacamasDisclosure of Lobbying
Activities (seeAttachment).
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Attachment 1. Board Resolution and Certifications of Compliance

HOUSING AUTHORITY OF THE CITY OF RENO
RESOLUTION 25-03-05 RH

A RESOLUTION APPROVING THE CONTENT AND SUBMISSION OF THE AUTHORITY'S
FY 2026 MOVING TO WORK ANNUAL PLAN AND CERTIFICATIONS OF COMPLIANCE TO
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WHEREAS, Moving to Work (MTW) is a demonstration program, established by
Congress in 1996, that offers a limited number of “high performing” Public Housing Authorities
the opportunity to propose and test innovative, locally designed approaches to administering
housing programs and self-sufficiency strategies; and

WHEREAS, after a national competition was held in 2012, the Housing Authority of the
City of Reno was selected and designated as one of four new MTW agencies in 2013; and

WHEREAS, the Authority's MTW agreement was signed by Sandra B. Henriquez,
Assistant Secretary of the U.S. Department of Housing and Urban Development (HUD) on
June 27, 2013; and

WHEREAS, on June 28, 2016, the Board of Commissioners approved an extension to
the Authority’s agreement with HUD to participate in the MTW Demonstration Program through
the end of the Authority’s Fiscal Year (FY) 2028; and

WHEREAS, on December 23, 2024, HUD provided notification that pursuant to Section
241 of Title Il of the Consolidated Appropriations Act, 2024, the Authority’s MTW Agreement
was modified and extended through the end of FY 2038; and

WHEREAS, in compliance with the Authority’'s MTW agreement, HUD requires an
annual submission of a MTW Plan and Certifications of Compliance following a public
process; and

WHEREAS, the Authority developed the FY 2026 MTW Annual Plan and invited public
comment beginning on January 29, 2025 allowing for a 30-day comment period; and

WHEREAS, comments were solicited through notices posted on the Authority’s website,
and through legal notice publications in the Reno Gazette-Journal on January 26, 2025, and
January 29, 2025; and

WHEREAS, a public hearing was held on March 6, 2025, to receive comments on the
Authority’s plan;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Commissioners of
the Housing Authority of the City of Reno as follows:

1 That the Board of Commissioners hereby authorizes and directs the Executive Director
to submit the Authority’s FY 2026 Moving to Work Annual Plan and Certifications of
Compliance to HUD.

2. This Resolution is to be effective upon the date of its adoption.

ADOPTED THIS __25 _ DAY OF__March , 2025.

ATTEST

F T G
CHAIRPERSON S ARY C/
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OMB Approval No. 2577-0216 (exp. 08/31/2027)

CERTIFICATIONS OF COMPLIANCE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING
Certifications of Compliance with Regulations:

Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its Chair or
other authorized MTW PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan
for the MTW PHA Plan Year beginning (07/01/2025), hereinafter referred to as "the Plan", of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

(1) The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the
approval of the Plan by the Board of Commissioners, and that the MTW PHA conducted a public hearing to discuss the Plan and
invited public comment.

The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards)
before approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into
the Annual MTW Plan.

(3) The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor
form as required by HUD).

(4) The MTW PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964 (42 USC 2000d-1), the Fair Housing
Act (42 USC 3601 et seq.), section 504 of the Rehabilitation Act of 1973 (29 USC 794), title Il of the Americans with Disabilities Act
of 1990 (42 USC 12131 et seq.), the Violence Against Women Act (34 USC 12291 et seq.), all regulations implementing these
authorities; and other applicable Federal, State, and local fair housing and civil rights laws.

(5) The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

(6) The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the Plan is consistent
with the applicable Consolidated Plan, which includes any applicable fair housing goals or strategies, for the PHA's jurisdiction and
a description of the way the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).

(7) The MTW PHA will affirmatively further fair housing in compliance with the Fair Housing Act, 24 CFR 5.150 et. seq, 24 CFR 903.7(0),
and 24 CFR 903.15, which means that it will take meaningful actions, in addition to combating discrimination, that overcome
patterns of segregation and foster inclusive communities free from barriers that restrict access to opportunity based on protected
characteristics. Specifically, affirmatively furthering fair housing requires meaningful actions that, taken together, address
significant disparities in housing needs and in access to opportunity, replacing segregated living patterns with truly integrated and
balanced living patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR 5.151). The MTW PHA certifies that it will take no action
that is materially inconsistent with its obligation to affirmatively further fair housing.

(8) The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975 and HUD’s implementing regulations at 24 C.F.R. Part 146.

(9) In accordance with the Fair Housing Act and Act’s prohibition on sex discrimination, which includes sexual orientation and gender
identity, and 24 CFR 5.105(a)( 2), HUD's Equal Access Rule, the MTW PHA will not base a determination of eligibility for housing
based on actual or perceived sexual orientation, gender identity, or marital status and will not otherwise discriminate because of
sex (including sexual orientation and gender identity),will make no inquiries concerning the gender identification or sexual
orientation of an applicant for or occupant of HUD-assisted housing

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

(11) The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 75.

(12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
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OMB Approval No. 2577-0216 (exp. 08/31/2027)

(13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment,31 U.S.C. § 1352.

(14) The MTW PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

(15) The MTW PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

(16) The MTW PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the
responsible entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant
to 24 Part 58 and 24 CFR Part 50 and will make this documentation available to HUD upon its request.

(17) With respect to public housing and applicable local, non-traditional development the MTW PHA will comply with Davis-Bacon or
HUD determined wage rate requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

(18) The MTW PHA will keep records in accordance with 2 CFR 200.334 and facilitate an effective audit to determine compliance with
program requirements.

(19) The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

(20) The MTW PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 225 (Cost Principles for State, Local and
Indian Tribal Governments) and 2 CFR Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards), as applicable.

(21) The MTW PHA must fulfill its responsibilities to comply with and ensure enforcement of Housing Quality Standards, as defined in
24 CFR Part 982 or as approved by HUD, for any Housing Choice Voucher units under administration.

(22) The MTW PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations
and included in its Plan.

(23) All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the MTW PHA
in its Plan and will continue to be made available at least at the primary business office of the MTW PHA and should be made
available electronically, upon request.

Housing Authority of the City of Reno NV001

MTW PHA NAME MTW PHA NUMBER/PHA CODE

1I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone
who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement
for up to 5 years, fines, and civil and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012; 31 U.S.C. §3729, 3802).

Kathleen Taylor Board Chair

NAME OF AUTHORIZED OFFICIAL TITLE

_
il e 397 /4025

SIGNATURE DATE

*  Must be signed by either the Chair or Secretary of the Board of the MTW PHA's legislative body. This certification cannot be
signed by an employee unless authorized by the MTW PHA Board to do so. If this document is not signed by the Chair or
Secretary, documentation such as the by-laws or authorizing board resolution must accompany this certification.
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Attachment 2;: Proof of Publication

¥ LocaliQ

Nevada/Utah
GANNETT

AFFIDAVIT OF PUBLICATION

Colleen Montgomery-Beltran
Reno Housing Authority
1525 E9Th St

Reno NV 89512-3012

STATE OF WISCONSIN, COUNTY OF BROWN

Being first duly sworn, deposes and says: That as the legal clerk
of the Reno Gazette-Journal, a daily newspaper of general
circulation published in Reno, Washoe County, State of Nevada
that the notice hereto annexed was Published in said newspapers
in the issue:

01/26/2025, 01/29/2025

and that the fees charged are legal.
Swomn to and subscribed before on 01/29/2025

Legal Clerk 0

Notary, State of W Coufily of Brown

g 26

My commission expires

Publication Cost: $516.60

Tax Amount: $0.00

Payment Cost: $516.60

Order No: 10971974 # of Copies:
Customer No: 1118636 1

PO #: RHA MTW

THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

RYAN SPELLER
Notary Public
State of Wisconsin

Submitted to HUD on March 31, 2025.

P.O. Box 632098, Cincinnati, OH 45263-
2098

NOTICE OF PUBLIC HEARING AND PUBLIC COMMENT
PERIOD

The Housing Authority of the City of Reno (RHA) is request-
ing public comments and conducting a public hearing on the
proposed MTW Annual Plan for Fiscal Year (FY) 2026.
RHA's FY 2026 MTW Annual Plan for the period July 1, 2025 -
June 30, 2026, Is available for public review and comment
beginning January 29, 2025, through March 25, 2025, at
RHA’s Administrative Office, 1525 E. Ninth St., Reno, NV
89512 or on RHA’s website at www.renoha.org. Copies of the
FY 2026 MTW Annual Plan may also be obtained by contact-
ing Kim Anhalt, MTW Inlitiatives & Housing Policy Manager
at (775) 329-3630; TTY (385) 770-7166 or by email at
kanhalt@rencha.org.
The public may provide oral comments by attending the
public hearing described below and/or submitting written
comments during the comment period. Written comments on
RHA’s draft FY 2026 MTW Annual Plan can be mailed to the
address noted above and must be received by close of busi-
ness on Monday, March 24, 2025.
A public hearing to answer questions and receive comments
will be held at 6:00 PM on Thursday, March 6, 2025, in
?\‘A\i’ngro{ Manor‘’s Community Room, 1525 E. Ninth St., Reno,

9512,

AVISO DE AUDIENCIA PUBL|CA Y PERIODO DE

COMENTARIOS PUBLICOS

La Autoridad de Vivienda de la Ciudod de Reno (RHA, por
sus siglas en inglés) estd solicitando comentarios publicos y
llevando a cabo una audiencia publica sobre el Plan Anual de
MTW propuesto para el afio fiscal (FY) 2026,
El Plan Anual MTW del afio fiscal 2026 de RHA para el
periodo comprendido entre el 1 de julio de 2025 y el 30 de
iunio de 2026 estéd disponible para revisién y comentarios
pUblicos a partir del 29 de enero de 2025 hasta el 25 de marzo
de 2025, en la Oficina Administrativa de RHA, 1525 E. Ninth
St., Reno, NV 89512 o en el sitio web de RHA en
www.renoha.org. También se pueden obtener copias del Plan
Anual de MTW para el afio fiscal 2026 comunicdndose con
Kim Anhalt, Gerente de Iniciativas y Politicas de Vivienda
de MTW al (775) 329-3630; TTY (385) 770-7166 o por correo
electrénico al kanhalt@renoha.org.
El publico puede proporcionar comentarios orales asistiendo
a la audiencia poOblica que se describe a continuaciéon y/o
enviando comentarios por escrito durante el periodo de
comentarios.
Los comentarios por escrito sobre el borrador del Plan Anual
MTW para el aio fiscal 2026 de RHA pueden enviarse por
correo a la direccién indicada anteriormente y deben
recibirse antes del cierre de operaciones del lunes 24 de
marzo de 2025.
El jueves 6 de marzo de 2025, a las 6:00 p.m., se llevard a
cabo una audiencia piblica para responder preguntas y
recibir comentarios en el Soldn Comunitario de Mineral
Manor, 1525 E. Ninth St., Reno, NV 89512,

N0.10971974 January 26, 29, 2025
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Attachment 3: DRA Letter of Intent

NORTHERN
T\ NEVADK

Compassion for Our Clients and Passion for Their Interests

January 7, 2025

Via Email only:
Jamie Newfelt, V.P.M.

Director of Rental Assistance
Reno Housing Authority
1525 East Ninth Street

Reno, NV 89512
JNewfelt@renoha.org

Kimberly Anhalt

MTW Initiatives & Housing Policy Manager
Reno Housing Authority

1525 East Ninth Street

Reno, NV 89512

KAnhalt@renoha.org

Re: Direct Rental Assistance Program — Letter of Intent
Dear Ms. Newfelt and Ms. Anhalt:

Thank you for reaching out to Northern Nevada Legal Aid (NNLA) with respect to the
Direct Rental Assistance Program by Reno Housing Authority (RHA). Our two organizations
work closely to ensure that the needs of our community’s most vulnerable tenants and families are
met by providing both rental assistance and legal assistance with respect to a variety of issues,
including habitability issues and evictions. It is our understanding that RHA seeks to coordinate
anew program, the Direct Rental Assistance Program, to increase tenants’ chances of successfully
maintaining stable housing in our community.

With the DRA Program in place, RHA has shared that program participants may face
housing quality issues that may need legal assistance. One of the many legal services that NNLA
provides to its clients is the resolution of habitability issues, on both an emergency and continuing
basis. In order to protect tenants and advance our program goals, NNLA is willing to enter into a
memorandum of understanding with RHA to provide legal services to DRA program participants
who meet eligibility under grant funding, with the understanding that NNLA retains the discretion
to determine the acceptance of clients and extent of legal services provided by NNLA attorneys
and staff in compliance with our legal and ethical responsibilities.

299S. Arlington Ave. - Reno, Nevada 89501 - Telephone: 775.329.2727 - nnlegalaid.org
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Ms. Jamie Newfelt
Ms. Kimberly Anhalt
January 7, 2025

Page 2

We are excited to continue our partnership with RHA to provide and protect housing rights
of tenants in the Reno-Sparks community. Should you need additional information, please do not
hesitate to contact Sarah M. Molleck via email at smolleck(@nnlegalaid.org or directly at 775-321-
2064.

Sincerely yours,

S

SARAH M. MOLLECK, ESQ.
Supervising Attorney,
Consumer & Housing Unit,
Senior Law Center

ce: Alexander Cherup (acherup@nevadalegalservices.org)

Submitted to HUD on March 31, 2025. Page] 85 of 100



Attachment 4

Ongoing Evaluation
Mobility Demonstration




ﬁ WD\ Housing Authority oR6MITWAnNn@iPlay of Renods FY 20

Attachment 4. Ongoing Evaluation- Mobility Demonstration

Analyses and Results as of Aug@s2024

The Mobility Demonstration began in 2014 and allows households in public housing to move to PBV single
family, duplex, or multifamily units in loyoverty neighborhoods. The purpose of this study is to determine

if a move out of public housing to a lgpoverty neighborhood improves outcomes for households with
children. RHA has partnered with Dr. Rebecca J. Walter at the University of Washington to analyze the data
and outcomes for the Mobility Demonstration Study.

A withinrsubject design is used to compare household outcomes over time using administrative, survey, and
American Community Survey (ACS) data (Table 1). Many of the households moved in public housing before
the Mobility Demonstration Study was initiatedhéh were enrolled in the study when they moved from
public housing to a PBV unit. The household characteristics, household outcomes, and neighborhood
characteristics assessed in this study are included in Table 1. The Wilcoxon Rank Sum Test was used instead
of the Paired SamplesTiest since the data violates the assumption of normality, there are outliers in the
data, and the sample size is small. The 2016 A¢&5Estimates were used for the neighborhood
characteristics since most participants moved frpablic housing to a PBV unit in 2014. In 2022, a new
survey was administered to capture additional household outcomes. The survey gathers information about
physical and mental health, safety, finances and wealth accumulation, employment and educatabn, chi
well-being, and neighborhood and housing preferences. Eighteen households that have entered the
Mobility Demonstration have participated in the new survey and descriptive statistics are provided for their
initial responses.

Table 1. Variables

Data Source Data Type Statistical Test
Household Characteristics
Gender Administrative Categorical Descriptive Statistic:
Race Administrative Categorical Descriptive Statistic:
Ethnicity Administrative Categorical Descriptive Statistic:
Years irPublic Housing Administrative Discrete| Descriptive Statistic:
Head of Household Age Administrative Discrete| Descriptive Statistic:
Household Size Administrative Discrete| Descriptive Statistict
Number of Adults in Household Administrative Discrete| Descriptive Statistic:
Number of Children in Household Administrative Discrete| Descriptive Statistic:
Household Outcome Variables
Employment Status Administrative Categorical McNemar
Annual Household Income Administrative Continuous Wilcoxon
Physical and Mental Health Survey Discrete| Descriptive Statistic:
Safety Survey Likert Scalg Descriptive Statistic:
Financial Security/Wealth Accumulatiol Survey Likert Scalg Descriptive Statistic:
Employment and Education Survey Likert Scalg Descriptive Statistict
Child WeHbeing Survey Likert Scalg Descriptive Statistic:
Housing and Neighborhood Preference Survey Rank Order Descriptive Statistic:
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Neighborhood Characteristics

Percent high school graduate or highet ACS Continuous Wilcoxon
Percent bachelor's degree or higher ACS Continuous Wilcoxon
Unemployment rate ACS Continuous Wilcoxon
Median household income ACS Continuous Wilcoxon
Percent of people in poverty ACS Continuous Wilcoxon
Proportion of vacant housing units ACS Continuous Wilcoxon
Proportion ofsinglefamily homes ACS Continuous Wilcoxon
Owner occupancy rate ACS Continuous Wilcoxon
Median home value ACS Continuous Wilcoxon
Median gross rent ACS Continuous Wilcoxon
Percent White ACS Continuous Wilcoxon
Percent Hispanic or Latino ACS Continuous Wilcoxon

Only households that have been enrolled for at least one year are included in the study seswiifgot
analyses over time can be conducted. This results in 51 households being included in the analyses.
Households entered and exited the study at diffearédmes. There are 14 households that are currently
enrolled in the study and 37 households that have exited (Table 2).

Table 2. Sample Size and Number of Years of Participation in the Study

Participant Year Count Currently Enrolled | Exits
Year 1 51 3 8
Year 2 40 0 8
Year 3 32 1 6
Year 4 25 1 4
Year 5 20 1 3
Year 6 16 2 0
Year 7 14 2 2
Year 8 10 0 3
Year 9 7 1 3
Year 10 3 3 0
Total 14 37

Of the 37 exits, half of the exits from the mobility program have been voluntargsti€iency exits (Table

3). Within the second year after the move from public housing, some households voluntarily exited the
program and were able to pay rent in futh éheir own, while on the other hand, it took other households

over six years or more to reach this point. The sample size is too small to generalize an approximate period
for how long the average neelderly and/or nondisabled household needs housingiatmce before they

can afford housing without a subsidy.

Table 3. Reasons for Exiting the Program

Reason Count Percent
Deceased 1 2.7%
Program/Lease Violation 4 10.8%
Transferred to VOO 9 24.3%
Voluntarily Left Program 5 13.5%
Paying FuRent/Purchased Home 18 48.7%
Total 37 100%
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Many households in the study are White, nbiispanic, and femalbeaded that are single, divorced, or
widowed (Table 4). The median number of years that households were in public housing before transferring
to a PBV unit was four, with the range being frome to seventeen years. The median household age is
thirty-five with the youngest householder when transferring to a PBV unit age 23 and oldest 63. The median
household size is four and ranges from two to nine members (this program is specifically ifmsfarith
children). The median number of adults per household is one while the median number of children is two
(Table 4).

Table 4. Household Characteristics at Basehng&X)

Count Percent

Gender Male 5 9.8%
Female 46 90.2%

Race White 40 78.4%
NonWhite 11 21.6%

Ethnicity Hispanic or Lating 19 37.3%
Non-Hispanic or Lating 32 62.7%

Marital Status Married/Cohabitating 13 25.5%
Single/Divorced/Widowe( 38 74.5%

Median Range

Years in Public Housing 4 1-17
Head ofHousehold Age 35 23-63
Household Size 4 2-9
Number of Adults in Household 1 1-4
Number of Children in Household 2 0-7

Although more heads of household are typically employed in PBV units compared to their tenure in public
K2dzaAy3az GKSNB AayQd lFye adriradiaolrt RAFTFSNBYyOS Ay
the household has participated in the progrdirable 5).

Table 5. Employment Status

Baseline Baseline p-valuet
Unemployed Employed
Year 11=51)
Unemployed| 17 4 0.388
Employed| 8 22
Year 21=40)
Unemployed| 12 2 0.109
Employed| 8 18
Year 314=32)
Unemployed| 9 1 0.070
Employed| 7 15
Year 41(=25)
Unemployed| 5 2 0.065
Employed| 9 9
Year 51(=20)
Unemployed| 4 3 0.344
Employed| 7 6
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Year 61(=16)
Unemployed| 7 1 1.000
Employed| 2 6
Year 71=14)
Unemployed| 5 1 0.625
Employed| 3 5
Year 81=10)
Unemployed| 3 1 0.625
Employed| 3 3
Year 914=7)
Unemployed| 2 1 1.000
Employed| 2 2
Year 10r=3)
Unemployed| 1 o | 2
Employed| O 2

The exacp-value is calculated based on a binomial distribution because there are 25 or fewer records in
at least one celfNo value is reported because each group must have a minimum of one to conduct a
statistical comparison.

Annual household income is statistically significantly higher from baseline compared to every year recorded
after baseline through the first eight years for households that moved from public housing to PBV units
(Table 6). The median difference at Yeardswnly $3,272 but in later years doubled, and in some years
tripled, compared to the difference observed in Year 1. While the annual household income in Years 9 and
10 is not statistically significantly higher than the baseline, the median differencenemabstantial and
continues to trend in line with prior years. The small sample size for these two years may account for the
lack of statistical significance. It's important to note that the annual household income figures are not
adjusted for inflationas there is no consistent base year for such adjustments, given that households begin
the program at various times.

Table 6. Annual Household Income

Baseline Median| Comparison Median Z
Year Median| Difference

Annual Household Income
Year 114=51) $16,396 $19,668 $3,272 -3.176**
Year 211=40) $15,738 $19,990 $4,253 -3.671*
Year 314=32) $15,738 $23,889 $8,151 -3.506**
Year 41=25) $15,853 $22,819 $6,966 -2.839**
Year 514=20) $16,125 $23,339 $7,215 -2.315*
Year 614=16) $14,612 $21,463 $6,852 -2.379*
Year 714=14) $14,612 $32,603 $17,992 -2.605**
Year 81(=10) $11,854 $28,968 $17,114 -2.803**
Year 914=7) $13,370 $21,252 $7,882 -1.183
Year 10r=3) $15,853 $22,935 $7,082 -1.604

*p<0.05 **p<.01

As reported in the baseline survey whicltaken within the first year a household enters the program,
most households had no visits to a hospital or emergency room for physical health issues. Visits to a
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hospital or emergency room for mental health, behavioral health or emotional issues was rare with most
households having no visits (Table 7).

Table 7. Physical and Mental Health Outconme<.8)

Median Range

Number times in the past year any member in the
household visited a hospital or emergency clinic for
physical healtlproblems 0 0-10
Number times in the past year any member in the
household visited a hospital or emergency clinic for
mental health, behavioral health, or emotiormbblem 0 0-5

The survey asked households to rank the neighborhood amenities that were most and least important to
them (Table 8). The most important neighborhood attribute is a low crime rate. This is followed by, being
within close proximity to grocery stores, neightboods with sidewalks, and near restaurants and shopping
and parks and recreation.

Table 8. Neighborhood Preferences17)

A neighborhood that has a low crime rate.

A neighborhood close to grocery stores.

A walkable neighborhood witsidewalks.

A neighborhood close to restaurants and shopping. Most Important
A neighborhood close to parks and recreation

A neighborhood with job opportunities nearby.

A neighborhood with low population and dispersed housing density.

A neighborhood that has a lot of diversity in terms of race, age, family type.

A neighborhood accessible by public transportation.

A neighborhood with low poverty rates. Least Important
A neighborhood with a community center and/or community events.

A neighborhood close to downtown.

The survey asked households to rank the housing and neighborhood amenities most important for their
children (Table 9). The most important attribute is each child having their own bedroom. Having a home
that has a yard that is safe for children to playid a low crime rate are also important.

Table 9. Housing and Neighborhood Preferences for Childret6]

Each child has their own bedroom.

The home has a yard that is safe for children to play in.

The neighborhood has low crime rates. I
The home is on a quiet street away from heavy traffic.

The neighborhood has good schools/daycares.

The home is close to my child/children’s school/daycare.

The neighborhood has friendly neighbors that | can count on.

The home is near a park or other recreational activities.

There are other children in the neighborhood living close by.

Most Important

Least Important
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In the survey, households were asked why they might stay in their current home if they are paying full
contract rent (Table 10). Respondents were given the option to select one or multiple reasons. The most
common reason for households to remain in plaséeécause the rent is affordable and many households
responded it is too expensive to move somewhere else. Other common reasons include liking the home and
neighborhood. Several households wanted to remain in place because their current home is eithéo clos
G§KSANI OKAf RQa aO0OK22ft KRIF@OFINBIZI ¢2NJ X 2N FlFYAft@kTFNRS
place or move. Two of the households plan to move as soon as they can pay the full contract rent.

Table 10. Reasons for Staying in Current Hom#8g)

Frequency
The rent is affordable. 13
| like the neighborhood. 12
| like the home. 10
It is too expensive to move somewhere else. 9
| am close to work. 9
I don't want my child/children to go to a different daycare/school. 6
I am close to family/friends. 3
L R2y Qi KIFI@S GAYS G2 aSINOK F2NJ I yS 2
| plan to move as soon as | can pay the full contract rent. 2

The survey asked eattousehold to envision their tenure situation in five years (Table 11). The majority
believe they will own their own home or will be in the same home paying full contract rent. Less than half
of the respondents believe they will still be receiving subsitiizst.

Table 11. Future Plans<18)

Frequency Percent
In the same home with subsidized rent. 8 44%
In the same home paying full contract rent. 3 17%
In a home that you own. 7 39%

For neighborhood characteristics of public housing compared to PBV unit location, there are statistically
significant differences in all neighborhood characteristics except for the median gross rent. Educational
attainment, median household income, and niga home value are all statistically significantly higher in
PBV neighborhoods compared to public housing neighborhoods. In the neighborhoods where PBV units are
located, the poverty rate, unemployment rate, and proportion of vacant housing units arestitaliy
significantly lower than the neighborhoods where public housing is located. Additionally, in PBV
neighborhoods, there are statistically significantly higher proportions of sfagiély homes and owner
occupancy. In the PBV neighborhoods, thera isgher percentage of White households and less Hispanic

or Latino households than in the public housing neighborhoods (Table 12).
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Table 12. Neighborhood CharacteristiosH1)

Public Housing Median
Median | PBV Median| Difference Z

Percent high school graduate or highel 65.2% 91.2% 26.0%| -5.578**
Percent bachelor's degree or higher 14.2% 24.1% 9.9%| -5.447**
Unemployment rate 8.3% 5.3% -3.0%| 4.111*
Median household income $25,545 $52,008|  $26,463| -4.931**
Percent of people ipoverty 40.1% 12.9% -27.2%| 6.216**
Proportion of vacant housing units 8.6% 8.4% -0.2%| 4.520**
Proportion of singlédamily homes 45.0% 60.9% 15.9%| -3.863**
Owner occupancy rate 44.8% 53.4% 8.6%)| -2.119*
Median home value $100,800,  $164,100,  $63,300| -5.878**
Median gross rent $823 $833 $10 | -1.186

Percent White 69.3% 82.4% 13.1%)| -4.660**
Percent Hispanic or Latino 51.6% 26.3% -25.3%| 5.006**

*p < 0.05; * p < .01

Submitted to HUD on March 31, 2025.

Page| 93 of 100



RHA Housing Authority oR26MIWAnn@iPay of Renod6s FY 20

Most households feel safe in their home, neighborhood, and ardgbait neighbors. The majority also feel safe when their children are playing
outside in their neighborhood. Most survey respondents even feel safe walking alone in their neighborhood at night. Theséhelts that use
public transit also consider it toe generally safe.

Figure 1. Safety

How safe do you feel in your current home? (n=18)

How safe do you feel walking alone during the day in your neighborhood? (n=18)
How safe do you feel walking alone at nightin your neighborhood? (n=18)

How safe do you feel around your neighbors? (n=18)

How safe do you feel about your children playing outside in your neighborhood? (n=18)

How safe do you feel when using public transit in your neighborhood? (n=7)

m Very Unsafe m Unsafe m Neither Unsafe Nor Safe m Safe m Very Safe
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39% of households report that their household income has increased from the previous year and 45% of households sthgsdlibaict
financial needs were met. At least half of the respondents were able to make all their payments on time over thelyeat Emver balances on
their credit cards compared to the previous year. However, the majority of households were unable to increase theirareditdeceport that
they were unable to save more money than the previous year. Respondents did notgaaetici financial education classes or programs. The
response regarding future income is mixed and only 39% of the households believe that their income will be higher o yeay.f

Figure 2. Financial Security and Wealth Accumulation

Compared to last year, mytotal household income has increased this year. (n=18) 11%

| was able to make all my payments this year. (n=18)

| paid all my bills ontime this year. (n=18)

| was able to save more money than last year. (n=18) 11%

The balances on my credit cards are lower this year than last year. (n=18) 11%

During the past year, | was able to meet my household's basic financial needs. (n=18)

@
®

@
ES

During the past year, | have participated in financial education classes or programs. (n=18)

Compared to last year, my credit score has increased. (n=18)

In one year from now, my income will be higher than today. (n=18)

¥

-
=
®

NotSure m Strongly Disagree = Disagree = Neither Disagree Nor Agree = Agree = Strongly Agree
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Although some households have established cadeselopment goals that they are working toward, less than-tmel of respondents have
taken advantage of job training opportunities or occupation related certificates. 41% of the respondents are activelyfdo@kjagsition that
would improve their erployment situation.

Figure 3. Employment and Education

I have enrolled in courses that will help me build skills for the industry that | workin orwant to work in. (n=17)

| have participated in job training opportunities or occupation related certifications. (n=17)

I have actively looked for positions that would improve my employment situation. (n=17)

| have established career development goals that | am working toward. (n=17)

H Strongly Disagree W Disagree ™ Neither Disagree Nor Agree M Agree m Strongly agree
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households also reported having a network of friends and family members that supported the social development of theaiddhiéd they were

able to provide the opportunity for their child to participate in after schadiletic, recreational, or religious activities. Childcare needs were met

for more than half of the households although there are a few households that reported childcare is a challenge.

Figure 4. Child WeBeing

| was able to help my child learn new skills. (n=16)

My child participated in afterschool, athletic, recreational, or religious activities. (n=16)

We were able to do things we enjoytogether as a family. (n=16)

My childcare needs were met. (n=16)

My child made substantial progress in educational goals. (n=16)

My child's behavior was common for children their age. (n=16)

My child's basic needs (food and clothing) were met. (n=16)

My child had a network of friend s and family members that supported their social development. (n=16)

m Strongly Disagree w Disagree m Neither Disagree Nor Agree mAgree m Strongly agree
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