HOUSING AUTHORITY OF THE CITY OF RENO

FY 2021 MTW
ANNUAL PLAN

Posted for public review and comment orJanuary 31, 2020.
Submitted to HUD on May 21, 2020.

Resubmitted to HUD on July 24, 2020.

Approved by HUD on July 28, 2020.



About

Founded in October 1943, the Housing
Authority of the City of Reno (RHAwns

and manages51units of Public Housing in
eightdifferent locations in the City of Reno
andCity of Sparks. Trough the use of the
Neighborhood Stabilization Prograrfi¢SP)and
other fundingRHA acquired and nreagesover
160 scattered siteental properties specifically
targeted for low income households. RHA alsc
provides housing subsidies to more than
2,500 low income families in Reno, Sparks,
and Washoe County throughrious ental
assistancerograms.

Mission

Provide fair, sustainable, quality housing in
diverse neighborhoods throughout Reno,
Sparks and Washoe County that offers a stab
foundation for lowincome families to pursue
economic opportunities, become sslifficient
and mprove their quality of life.In doing so,
RHA will continue to cultivate strong
community partnerships, promote fiscal
responsibility, and administer all of its
programs and activities in an efficient, ethical,
and professional manner.

Housing Auhority of the City of Reno
1525 East Ninth Street
Reno, NV 895123012
www.renoha.org
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l% l. Introduction

A. AgencyOverview

RHA enters Fiscal Year (FY) 2021, its eighth year BMoging to Work MTW) agencypperating in
a jurisdiction where wave of economic growttaused housingshortagehatcontinues to
contributeto higher rentgshroughout the areaHousing costsre beinglriven up as available
inventoryhasfailed to keep pace with thresultingpopulation influx, leading to a lack of affordable
housing options Rising rentsalong withthe failureof wages to keep ypnears manylower income
households arkaving to choose between paying rent and buying food, or possibhg éadction

As the housinghortagdingers,RHAS missionto providesustainable and quality housiag a

foundationfor low-income familiego pursue economic opportunities, become seifficient and

improvetheir quality of life remairs at the forefront In FY 2021,RHA will lead the conversation on
thehousingchallenges faceldy our communityhow RHA hopes to overcome those challenges and

what the future holdsCurrent programs will beefined,andpromisingnew partnerships will be

cultivatedin supportoft h e a gnéssion.Budiltsaround the framework established in its Strategic

Pl an, the foll owing ag eatsuccessesarfdturepeiositietasanh| i ght s
MTW agency

Affordable Housing Development

RHA continues to pursue opportunities to
increase affordable housing optianghe

Truckee Meadows. One wayentifiedas a
prioityby RHAG6s Board ,isto |
expand or build in greater density on laiceady
owned by theagency.

Groundbreaking ceremony held May 21, 201¢

On May 21, 2019RHA broke ground otthe
development of thiVillie J. Wynn Apartments,
an affordable housing property with 44
dwelling units for seniors. This modern, two
storyapartment building is in close proximity to
theWashoe County Senior Center and bgar
hospitals and medical clinics.

Construction on the Willie J. Wynn Apartments.

Approved byHUD onJuly 28, 2020. Page| 6 of 85



RH/\ ID Housing Authority oRIMIWann@iPlay of Renobés FY 20

The Willie J. Wynn Apartmenisiamed
after long time Reno resident and
housing adocate Reverend Willie J.
Wynn, have been designed to support
seniors aging in place with one out of
four apartments being dedicated to
senioswho are transitioning from
motels and/or shelters. The Willie J.
Wynn Apartments will provide support
to help esidents maintain financial and

Artist rendering of the Willie J. Wynn Apartments. physical independence through-site

and oftsite programsLeasing will

begin in the spring of 2020 and numerous partnering agencies will provide consultations, workshops
and services.

RHA continues to lookor newopporunitiesthatwill stabilize and preserve additional affordable
housing within our communityUtilizing the flexibilities allowed under MTWRHA will soon begin
acquiringand/or developingewaffordable housingndis open to partneringvhen possiblep
preserveand rehabilitatexisting affordable housingnits.

Youth Opportunities

RHA wholeheartedly believes thall youth benefit fromactivities that promote responsibility,
education, the arts, health and wellnasd careeexploration RHA partrers with a number of
communityorganizationgo providepositive youth development througlvariety of educational and
recreationahctivities

Onesuch opportunittems from a ongoing
partnershipwith Sky Tavern and 8bos.

Each year, this partnership offétablic
Housing PH) andHousing Choice Voucher
(HCV) youththe opportunity to enjoy the
Sierra Nevaddountainsthrough theSky
Tavern Junior Ski ProgranmilThe Junior Ski
Programis a planneeightweek learrto-
ski/ride program that starts in January each
year. The objective of the program is to
provide a safe and fun environment that
fosters family participation and a lifelong
love of recreational winter sportShrough
this progam, RHA youthreceive a lesson
from aPSIA-AASI certified instructor Participants of the annual Junior Ski Program.
before havinghe rest of the day to free ski

or ride.

In FY 2021, RHA willcontinueto offer participating youth a variety of educational and recreational
activities These activitiewill focus on leadership, character building and skill development in an
effort to encourage future setifficiency.

Approved byHUD onJuly 28, 2020. Page| 7 of 85
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Safe HousingOpportunities for At -Risk Populations

The lack of affordable housingithin the Truckee Meadowsas contributed to an incisain the
number of familiest risk of experiencing homelessness. RHA continues to collaborate with local
governments andommunity organizations to explore ways to overcome homelessness within our
jurisdiction. Through MTW, RHA hasssignedProject Basd Vouchers (PBVs) texisting

affordable housing units where the owner commits to providing assistance to homeless individuals
andor families. RHA will soonexpandts PBV activity to address the lack of affordable housing for
those participating in wéforce development programtsroughoutWashoe CountyThis PBV
expansion brings a potential new partnerstiibh Northern Nevada Transitional Housiagd the
opportunity to assist clients who are working to transition from prison to civilianTifieough this
program, norviolent, nonsex offendeparolees receive vocational training in relevant and
in-demand industries as they work to transition battkthe community

A recent effort tqorevent homelessnes&s created byWashoe Affordable Housing Corporation
(WAHC), a nonprofit corporatiorformedby RHA. The Homeless Prevention ProgréiP)
prevents potential homelessnesising from
emergencies thatrgoorarily jeopardize a
family or ablitytd payredaral 6 s
utilities. It alsoprovidesrelocation assistance to
individuals or families whose rehis become
unaffordable WAHC not onlyadministers
affordable housing programs that assist-low
income individuals and families across the state
of Nevadaputtheyoverseehe HPPwithin
Washoe CountyTheHPPallocates resources
aimedto prevent homelessness so that families
do not have to experience shelters or live on the
WAHC staff (pictured left to right): streets. It alsbelps minimize public resources
Eugene Weight, Brenda Freestoneyda Lorring dedicated to the homeless populatlon within
Washoe County.

In the coming yeaRHA will beginwor ki ng to address homel essness
a populatiorvirtually unassisted big H A éusrentprograms A new partnership, driven bR HA 6 s

MTW flexibilities, has been established with Eddy Hdyadocal nonprofit that works with

homeless and aisk youth in northern NevadeOnceapproved anformalized, this partnership will

allow RHA to provide shallow suliesto assist with some of tHeousingcost associated with

operating a 2our facility for atrisk youth, ages 124.

Self-Sufficiency

Asasserted n RHAG6s mi ssi on, h o u sncamg familes td pursue économia a t |
opportunities, beame seHlsufficient and improve their quality of lifeNevadaés economy |
booming However,Nevada ranked 44in the nation for affordability based omecentstudy by The

Senior List where housing and healthcare combinecounedfor nearly half of consumer spending.

1 Additional information on Eddy House can be fountitips://eddyhouse.org/

2 Based on spending data from the Bureau of Economic Analysis and income data from the Bureau of Labor Statistics.
Additional details on this study can be fouatdhttps://www.thesermirlist.com/paycheckstretchfarthest/

Approved byHUD onJuly 28, 2020. Page| 8 of 85
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Nevadads fl at wages wer e a c ombfrthddwastanmuag wage ct or
increassin the nation at just 00%. According to the Bureau of Labor Statistics, the average weekly
wage for dlindustries in Washoe County during the second quarter 2019 was $979. In contrast,
RHA6s PH residents and HCV parti$dd2pants earned

RHA believes that providing the right opportunities today
will lead to longterm success anéhfincial independence
tomorrow. R H A &Verkforce Development Program is
designed to assist families and youth in increasing their lev
of educationworkforce skills and employment earnings.
Workforce Development Coordinators provitent

focused opportunities to increase independence and stabili
through skill building, workforce training, and employment
services.

Throughongoingpartnerships, RA will continue to
connect youth and adults with job training and job
opportunitiesdesignedo encourage seBufficiency.

Community Involvement and Outreach
Becausewor t hern Nevadaolds SevVe gheenaobtaned her HSE folowedby:@ 9 € D
both an increased demand for afforaéabbusing and Health, Safety & Environmeertificate.

increased media scrutiny of agencies that provide housir.y,

RHA now has one staff membére di cat ed to overseeing the agenc
RHAGs Communi ty Ouhasbeeranwoing@ué tone tb iengage i public housing
discussions, educate people on the mission and scope of RHA, and highlight favorable and innovative
agency developments.

Outreachbeganwith a public education campaigns RHA6s Communi ty Outreac
in-person presentations before governmental bodies and civic clubs. Mass media provided channels to
disseminate news favorable to RHA, from success stories of clients who whekeday offof
assistance througf TW initiativesto news stories of the new Willie J. Wynn Apartments and the
success of thelPP. Opendialoguewith community partners and other organizations working to

provide affordable housing within the

communityhas also been important

Ongoing aitreach also extends to
traditionally internal audiencefRHA
increased engagement with residents and
clients through attention to events and
celebrations.Photography has become a
means to reinforce relationships wittet
familiesRHA serves. Shapshots serve as
mementos of RHA svents that reinforce
pleasant memories and positive interactions.

One event capturing several facets of
Marina, 87, receives a haircut at th& annual Senior Day. Community Outreach is Senior Day, a

Approved byHUD onJuly 28, 2020. Page| 9 of 85
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development oThe Center for Healthy Aging,Rencebased nosprofit organization, volunteers

from the local realty office of Berkshire Hathaway Home Services Drysdale Properties and RHA
More than 120 seniors attended the inaugural event, enjoying free food, haircuts, manicures,
immunizations, games aryen computer and smartphone tutoringcal news media was invited
with two local television stationfeaturingthe story prominently on air arwhline

RHAGs webs i dfeequgndyvith photpsdpatligletingagency evenidike Senior Day,
along withbuilding/development progresBstablishing an agency presence on social media
platforms is now in progreswijith an eye toward further engagement of both internal and external
audiences.

B. WhatisMTW ?

MTW is a demonstration pgram, established by Congress in 1996, that offers a limited number of
Ahi gh p eRulblioHoosing Authorities (PHAS) the opportunity to propose and test innovative,
locally designedpproaches to administering housing programs angs#itiency srategies The
program grmits PHAs to combiniederalfunds from the PH operatingrid, Capital FunéProgram
(CFP)andHCV program into a single, ageneyi de f undi ng sour ce TRi:nown
block grant approach allows MTW PHAs to allocegsourcedased on a local determination of how

to effectively address the needs of the local commuiiityy important to note thahe MTW

designation does not proviégHAswith additional funding fronthe U.S. Department of Housing

and UrbarDevelopmen{HUD), but rather allowgachagency to ustheir funding in a more flexible
manner.

WithHUD O s a,PidAsmaniaphting in the MTW prograrare allowed tavaive certain statutes
and regulationg the United States Housing Act of 19®7explore different and creative ways to
improve their housing program3hese policy changes allow PHAs to address challeiogésw-
income families that are uniquetteeirlocal needs.In doing sogach of the activitieproposedand
implementednust addess at least one of three MT&étutoryobjectives:

1 Increase housing choices for lamcomefamilies

1 Give incentives to families with children where the head of household is working, is seeking
work, or is preparing for work by participating in job training, educational programs, or
programs that assist people to obtain employment and besmnemicallyself-sufficient

1 Reduce costs and achieve greater cost effectiveness in federal expenditures.

C. RHAOGOs desiagMTaMageoay as

After anational competition was held in 2012, RHA was selected and designated as oneewfour
MTW agencies in 2013. The MT\&jreement between RHA and HUD was executed on

June 27, 201,3and established RHA aaMTW agencyt hr ough RHAGOnsApriF14 201 8.
2016, RHA receivedoticethat pursuant to Section 239 of Title II, Division L of the Consolidated
Appropriations Act, 2016R H A éusrent MTWagreement with HUDBvasextende through the end
of FY 2028.

Approved byHUD onJuly 28, 2020. Page| 10 of 85
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D. FY 2021 MTW Annual Plan overview

FY 2021 (i.e. the period from July 1, 20through June 30, 20) wi | | b eightRyedr assa
MTW agency. Each year RH& required to ado@nMTW Annual Plan for HUD approval in
advanceof thestart of thefiscal year. Thiplan whi ch i s organized accord

requirementss outlined iForm 50900 explains thgproposethmendedTW activitiesfor the

coming yearand if necessaryprovides updateon currentMTW activitiesthathave already
receivedapproval fromHUD. For the purpose of thisplam& MTW acti vityo i s def
activity that requires MTW flexibilityo be utilized in ordeto waive statutory or regulatory

requirements.

TheMTW Annual Plan is intended to provi@RH residents, HCV participantscal officials,the

public and HUD with pertinent iimplementeedtiviiesnh on e
It alsoserves tprovidestakeholders witkletails orR H A éperating bdget and capital

improvement plans.

As part of RHA 0 &aff jpdamdisaussmgthedY ZDBBAS Annual Blan, including

each of theoroposethmendedactivitiesand capital improvement planduringResident Advisory
BoardandResident Counciineetings inJanuary 200. Public review and coments weresought

prior toconsideratiorand approvaby RHAOGs Boar d omfay C9o2@07 ssi oner s
Following approval fronthe Board of Commissioner®& H A &Y% 2021 MTW Annual Planwas

stbmitted to HUDfor review*

E. Over vi ew anrfual go&lsfabdebjectives

Duringits severyears asmMTW agency RHA implemented activitiemitendedo simplify the
administration oboththe PH and HCV programs. Thkeactivitiesinclude, but are not limited to,
i t r tdeandal recertifications for elderly/disabled participants on fixed incothescomplete
disregard of earned income for certain PH household merabdheelimination of the HUD
mandated Earned lome Disallowance (EIDijpr both programs RHA also implementedlaandlord
Incentive Program within the HCV program anilability Demonstration for PH resident3he
Mobility Demonstrationalthough small in scale, has been a very exciting prograRHér to offer
to qualified residents

Throughout RHAG®s p aDemanstratipnataffhavetontinual ta skek inndvative
activities to propose that are designedtreamline resident requirements and increase the overall
efficiency of the gency To identifywaysthatapprovedVTW activitiesmightbe improved upon,
staff continue to monitor activitie®llowing full implementation

8 Approval by RHAO6s Board of Commi ssioners was del ayed
COVID-19 pandemic.

4 Additional details on RHAO6s publ i c pheaccompanyingan be foul
attachments.

Approved byHUD onJuly 28, 2020. Pagel 11 of 85
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RHAG s p FYO2024 MTe\dactivities
In FY 2021,RHA is proposinghe followingnewMTW activities

1 Authorization to utilize MTW funds to establish Affordable Housing Acquisition,
Rehabilitation and Preservation Fulodassist in the acquisition/development of new
affordable units, the rehabilitation of newly acquired properties, and the presearation
revitalization of existing affordable housing properties.

1 Skills Training Achieves ResultSTAR) Apprenticeship ProgramThis
24-week program will provide careeonnected learning opportunities for residei@s/ears
of ageand older

1 Establish a artnership to assist homeless yoytsupportingeddy House with their 2&our
youthcenter. Through this partnership, RHA will prov&lellowsubsidies to fund up tB4
overnightbeds.

MTW goals and objectives

Utilizing the flexibilities available through MTW to expand housing choice, streamline agency
operations and develop creative solutitreemeet the needs of leimcome families in our

community remainsraongoinggoal of RHA. New initiatives that furtndoth the MTW statutory
objectives and RHAGs strategic plan will conti

In FY 2019, RHA began restructuring its entire FSS Program into a Workforce Development

Program focused on job placement and job retertioall ableb o di ed parti ci pant s
housing programs, including youth. Workforce Development staff focus entirely on providing
RHA6s workable families with the tools, skills
and maintain employent. Through this restructure, RHA will continue to provide a client focused
approach to all facets of sdfifficiency at one location.

In FY 2021, RHA will review the capital needs of each of its PH properties to identify necessary
capital improvemengxpenditures that will preserve, maintain and enhance eachsettitaplexes.
Despitethelack offederalfunding to addresthe necessary repairs needed at PH properties across the
country, RHA has strived to maintain its portfolio to the highest staisdpossiblén order toensure
long-term viability. Using MTW flexibility allowed for in Section B of Attachment C of the Standard
MTW Agreement, RHA will continue to make additional improvements to these properties,
specifically those focused on enelgyd water savings, bthese improvements anet enough.

I n 2016, Nelrod Company conducted a green phys
propertiesand projected the following amount of capital needs per complex:

Projected Capital Needs
(identified by Nelrod Companiyn 2016)

Total . Capital Cost
PH Complex Units Year Built | Age Total Needs Per Unit
Mineral Manor 144 1960 59 $19,564,412 $135,864

Approved byHUD onJuly 28, 2020. Page| 12 of 85
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Silverada Manor 150 1963 56 $11,061,228 $73,742
Essex Manor 106 1984 35 $10,919,151 $103,011
Tom Sawyer Village 100 1962 57 $7,609,954 $76,100
Hawk View Apartments 100 1984 35 $8,379,897 $83,799
Stead Manor 68 1982 37 $5,659,805 $83,232
Myra Birch Manor 56 1981 38 $6,138,111 $109,609
John McGraw Court 34 1995 24 $2,286,513 $67,250
Total: | $71,619,071

At that time, it was estimated that the total cost of reaicsr o s s PHRpbr#fobosvas
$71,619,071. Based o n-yearplandas capithl improvamestd i n RHAOG
expenditures, it would take roughly 61.5 years to address all of the capital needs identified by Nelrod
Companyroughlyfour years ago.

Inordertoident i fy strategic options for t IPHanpmor ser v a
subsidized housing propertjg8HA contracted with Praxis Consulting Group, LLC (Praxis) to

conduct a portfolio analysisThe overreaching goef this analysisvas to idetify theways RHA

can sustain its housing portfolio over time. Several options were reviewed including maintaining
current useSection 18 Disposition Programs asawhversion tdd U D &ental Assistance

Demonstration (RAD).

The RAD program leows housingauthorities, with HUD approval, to convert properties from one
federal funding platformSection 9 PH operating subsjdyg anotherprojectbased rental subsidies
within the HCV program.By doingthis, PHAs can leverage public and private debt and equity to
reinvest in the PH stockMoving to projectbased rental subsidy enssieemore stable, lonterm
funding source for operating the property and provides opportunities for new investment to
rehabiltate buildings.Except for any temporary relocation to accommodadgr repairs, a RAD
conversion is essentially seamless for residasnthefollowing protections are written directly into
the RAD requirements:

1 Residents have the right to retaontheproperty after work is complethould they need to
move out for any renovations.
Residents ae not rescreened and do not lose eligibility.
Rent calculations remast 30% of adjustethcome.

Resident processes and rights remain the same, includingekargre process and funding
for resident organizations.

Based upon the options presented by Pr&d#A will considersubmiting a RAD applicatiorto
HUD in FY 2021 Each RAD application and approval will follow the prescribed disclosure and
public/residehengagement process as required by HABthisrequires resident engagement

Approved byHUD onJuly 28, 2020. Page| 13 of 85
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duringt he process prior to any applicati oam, RHAOG s
application for RAD conversiohas been submitted.

Currently, RHA has ngpending or approved applications under RAD. Following HUD guidelines,
RHA will file a @sudvdW ArmualiPRn to aptuecradyagproved t o t h
application for a RAD conversion.

Non-MTW goals andobjectives
Non-MTW goals and objectives arede activities that do not require MTW authootyflexibility
to implement. In addition to its plann®&T'W goals and objectives, RHA will:

1 Continue to emphasize training, employment, contracting and other economic opportunities to
RHAOGs PH r &GV pdrecipantsp uamsduant to HUDOGs Section

T Continue to review and update the HCV payme
rental market.

T AssesRHAOGs scatt er ewdluael estimateo appraidedvaluepcapitad needs,
operating efficiency, energy efficiency, etc. Once compéettrategy will be developed to
modernize units that will be kept in the portfatinda disposition schedulgill be established
for those withlargecapital needs and/tinose that areocatedin less convenient
neighborhoods.

Approved byHUD onJuly 28, 2020. Page| 14 of 85
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E% .  General Housing Authority Operating Information

RHAG6s Housing Assistance Progr ams

On September 30, 201®RHA wasproviding housing assistance to 2,&flivehouseholds through
its PH and HCV programs.

500 1,285
children children

353 986
elderly elderly
~5,308 people in
Washoe County
served by RHA
385 1,277
disabled Current as of September 30, 20 disabled
$17,554 $15,308
average average

Public Housing

735 ~1,583
units leased residents

RHA currently owns and manages 751 unit
PH in eight different locations in the City of
Reno and the City of Sparks for eligible
low-income families, the elderly and person
with disabilities.

Housing Choice Voucher

~3,725
participants

2,085
active vouchers

RHA administers a number of rental assistanc
programs created under Section 8 of the 1974
Fedeal Housing and Community Developmen
Act. Through this program, RHA is allocated
2,519 housing subsidies to lamcome families
and individuals living in privately owned housi
in Reno, Sparks and Washoe County.

Approved byHUD onJuly 28, 2020.

Page| 16 of 85



ﬁ wn\ Housing Authority oRIMIWAnn@iPlay of Renods FY 20

In addition tothosehouseholdassistedhrough itsPH and HCVprogramsRHA works closely with
the local Department of Veterans Affairs (VA) office to provide éasie to over 300 veterans
through the HUBVA Supportive Housing (VASH) Program.

Utilizing the Neighborhood Stabilization Program (N&Rng withother funding sources, RHA
acquired oveR0Oscattered site properties throughout the local;até of the® properties are still a
part of t he agentThe magoritha these snatfered site rentabpropedies are
allocated specifically for very lommcome households. In addition to these scattered site units, RHA
ownseightunaided multifamily housing properties. Working with a private properignagement
company, lheseeightproperties provide an addition2f4 housing units.Although not required to do
so,RHA leasesach of these properties at levels that are lowerthdrD &ar MarketRents
(FMRs)for Washoe County

This section includeR H A @exneral housing stock, leagp, and wait list information.

A. Housing Stock Information
i. Planned New Public Housing Units to be added during the Fiscal Year

RHA will not be adding any ne®H units in FY 2@1.

ASSET # of Uniform Federal
MANAGEMENT BEDROOM SIZE Accessibility Standards
PROJECT (AMP) TOTAL POPULATION (UFAS) Units

UNITS TYPE*
NAME AND 0/ 5 | 6+ Fully 1 adaptabl
NUMBER Accessible aptable
Name/Number 0 0 0 0 0 0 0 N/A 0 0
Name/Number 0 0 0 0 0 0 0 N/A 0 0
Name/Number 0 0 0 0 0 0 0 N/A 0 0
Total Public Housing Units to be Added in the Plan Year| 0
* Select APopul ation Type o ElferlyDisabled;®thee r al , El der | vy, Di sabl ed,
fAPopul at i dirOt hgeasedescribe:
N/A
Approved byHUD onJuly 28, 2020. Page] 17 of 85



ﬁ wn\ Housing Authority oRIMIWAnn@iPlay of Renods FY 20

ii. Planned Public Housing Units to beemoved

Currently, RHA has no pending or approved applications under RAD, however, in FYRAR1,

will consideranapplication to HUDto participate Shouldan application submitted by RHA for
RADbeapproved by HUD, RHA will file a fAsubstant:
capture any potential RAD conversioriBhis will include identifying any planned PH units to be

removed and new PBVs to be assd.

At this time,RHA will not be removing any?H units in FY 2@1.

NUMBER
AMP NAME AND OF UNITS
NUMBER TO BE EXPLANATION FOR REMOVAL
REMOVED
Name/Number 0 N/A
Name/Number 0 N/A
Name/Number 0 N/A
0 Total Public Housing Units to beremovedin the Plan Year

iii. Planned New Project Based Vouchers

In FY 2021, RHA anticipates projedbasing the followingegnantbased vouchers for the first time.
Theseinclude only those in which at least an Agreement toremte a Housing Assistance Payment
(HAP) will be in place by the end of the Plan Yeaal$o irdicates whether the unit is included in
the Rental Assistance Demonstration (RAD).

NUMBER OF
VOUCHERS TO
BE PROJECT-
BASED

PROPERTY NAME RAD? DESCRIPTION OF PROJECT

RHA anticipates issuing another RFP to assig
PBVs to privately owned properties in exchalt
fort h e o gommitménsto provide
25 No affordable housing to individuals and/or
families who are particgting in workforce
development prograntbroughoutWashoe
County.

Privately Owned
Partnerships

Twelve PBVs will be assigned to this affordalf
Willie J. Wynn Apartmentg 12 No housing developmeimtesigned to support
seniorsaging in place

=

Planned Total Vouchers to beNewly Project-Based

Approved byHUD onJuly 28, 2020. Page] 18 of 85
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iv. Planned Existing Project Based Vouchers

RHA is currently projecbasing the following tenasiiased voucheiis the Plan Year. These include
only those in which at least an AHAP is already in place at the beginning of the Plait #isar.
indicateswhether the unit is included in RAD.

NUMBER OF PLANNED
PROJECT STATUS AT
?
PROPERTY NAME BASED END OF PLAN RAD? DESCRIPTION OF PROJECT

VOUCHERS YEAR*

PH tenants in good standing are
being all owed 1t g
Mobility Demonstration scattered site properties on a
and Opportunity 38 Leased/Issued] No | two-year PBV. RHA plans to assign
Properties additional PBVs as properties are
acquired or repurposed from other
programs.

RHA has a number afinglefamily
homes acquired under NSP2 and
other programs whichreshifted to

Single Family Home 16 Leased/issuedl No |2 PBVif/iwhen the unitbecoms
Project Base®ouchers vacant. RHA plans to assign
additional PBVs as properties are
acquired or repurposed from othe
programs.

RHA has assigned PBVs to units a
Yorkshire Terrace, 80-unit Low
Income Housing Tax CrediL(HTC)
property. RHA plans to expand this
to include additional units should
they become vacant.

Yorkshire Terrace 16 Leased/Issued] No

RHA has formalized agreements
with several nonprofit community
partners to provide affordable
housing for their clients.

Partnerships 11 Leased/Issued] No

Privately owned properties are beir
assigned PBVs through a competit
process in exchange for their

25 Leased/Issued] No | commitment to provide affordable
housing to individuals and/or
familieswho areexperiening
homelessness.

Privately Owned
Partnerships

106

Planned Total Existing ProjectBased Vouchers

* Sel PlamnedSit at us at the End of Pl an Year o fr om: Commi tted,

Approved byHUD onJuly 28, 2020. Page] 19 of 85
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v. PlannedOther Changes to MTW Housing Stock AnticipatedDuring the Plan
Year

Examples of the types of other changes can include (but are not limited to): units Hiele ddfe to
relocation or substantial rehabilitation, local, ftoaditional units to be acquired/developed, etc.

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR

RHA plans to continue to purchase or repurpose single family homes, duplexesndachiniumgor
use with PBVs. Scattered site properties in low poverty neighborhoods, either currently owned of

be acquired, may be identified for use in R
or repurposedaybe used to provide addiial housing choicetolowvn c ome f ami | i e
PBV program

vi. General Description of All Planned Capital Expendituresduring the Plan Year

Narrative general description of all planned capital expenditured @ funds during the Plan Year.

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING THE PLAN
YEAR

RHA is planning to work on the following capital projects in FY 202 hese planned capital
improvements are based on funding availability and may change during the plansgeboibéhe
safety needs of RHAG6s PH residents:

1  Security improvementsi expected FY 209 expenditure: $7,000
Security improvements, including upgraded cameras and lighting, will be installed at Tom
Sawyer Village and Silverada Manor

1  Sewer line repairsi expected FY 2019 expenditure: $500,000
Phase one of the sewer line repairs at Tom Sawyer Vilthgeseconghase is expected in
FY 2020.

1  Water shut off valvesi expected FY 2019 expenditure: $45,000
Existing water shut off valves will be replaced at Silverada Manor.

1  Exterior painting T expected FY 2019 expenditure: $200,00
Some of théuildings at Hawk View Apartments will be repainted.

1  Under building drainage i expected FY 2019 expenditure: $36,000
The drainage under several of the buildings at Essex Manor will be corrected.

Approved byHUD onJuly 28, 2020. Page] 20 of 85
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B. LeasingInformation

I.  Planned Number of Houselolds Served
Snapshot and unit month information on the number of households the MTW PHA plans to serve at

the end of the Plan Year.

PLANNED NUMBER OF HOUSEHOLDS PLANNED NUMBER OF PLANNED NUMBER
SERVED THROUGH: UNIT MONTHS OF HOUSEHOLDS TO
: OCCUPIED/LEASED* BE SERVED**
MTW Public Housing Units Leased 8,940 745
MTW Housing Choice Vouchers (HCV) Utilized 27,504 2,292
Local, NonTraditional: TenanBased” 0 0
Local, NonTraditional: PropertyBased” 576 48’
Local, Non-Traditional: Homeownership” 0 0
Planned Total Households Serve 37,020 3,085
* APl anned Number of Unit Months Occupied/Leasedo is the
in each categorthroughout the full Plan Year.
* fiPl anned Number of Households to be Servedod is calculated

by the number of months in tiRdan Year.

A Ininstances whenlacal, ron-traditionalprogram provides a certain subsidy level but does not specify a number of
units/households to be served, the MTW PHA should estimate the number of households to be served.

LOCAL, NON - MTW ACTIVITY PLANNED NUMBER PLANNED NUMBER OF
TRADITIONAL CATEGORY NAME/NUMBER O1= LINIY OIS AOUSEA0EDS 125
OCCUPIED/LEASED* SERVED*
TenantBased N/A 0 0
2021-03: Partnership to
PropertyBased Assist Homeless Youth 576 48
Homeownership N/A 0 0

*  The sum of the figures provided should match the tpi@gided for each local, netnaditional categories in the previous table.
Figures should be given by individual activity. Multiple entries may be made for each category if applicable.

5> RHA has 751 ACC units. Lease up is not anticipated to drop below 97% of the MTW baseline of 745.
6 RHA has 2,519 ACC Housing Choice Vouchers. RHA anticipates leasing this program at 91% of the established

baseline in theoming year.

7 Eddy House has 48 shelter beds; a portion of these are allocated specifically to house youth-peranseraint

basis up to six months.

Approved byHUD onJuly 28, 2020.
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ii. Discussion of AnyAnticipated IssuesPossibleSolutions Related to Leasing

Discussions of any anticipated issues and solutions in the MTW housing programs listed.

HOUSING PROGRAM

DESCRIPTION OF ANTICIPATED LEASING ISSUES
AND POSSIBLE SOLUTIONS

MTW Public Housing

RHA continues to seleetpplicants off the wait list on the basis of preferencq
set forth in the Admissions and Continued Occupancy (ACOP) for Public
Housing for referral to vacant PH units. There are no anticipated leasing i
in this program.

MTW Housing Choice Vouchsg

Reno, Sparks and Washoe Couctytinuegdo experience a strengthening
housing markethat has resulted ian overall shortagof affordable housing
units. With limited inventory and an influx in population due to the relocatid
of several tech compani&sthe region, the need for additional housing stocl
continues to grow resulting in an extremely tight rental market and increase
rents throughout the area. This strengthening madseted tan an increase irf
the desire of private landlords to makermprofitratherthan rent to HCV
participants.

In response to the decline in the number of landlords willing to rent to HC\}
program participants, RHAdjusted its payment standards, implemented a
Landlord Incentive Progranandcontinued taconduct initial admission
interviews over the telephonén FY 2019 based on feedback provided from
the local HUD Field OfficeRHAalsoi mp| ement ed a f#l e
preferencdor applicants on the waitg list. RHA anticipates maintaining
current lase up figures within this program.

Local, NonTraditional

RHA does not anticipate any leasing issues related to this activity.

C. Wait List Information
The following table refl efdahumryyfREAOGS wait | ist

I. Waiting List Information Anticipated

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The
ADescripti ono cthelstwetune ofsthe waitihgdist dnd theapogdulation(s) served.

PLANS TO
wvezr or | WATHG | OnEx e

WAIEQ&E Sl DESCRIPTION l_(|)c|)\lU\ISVi|I_|Tcl)lil_gS PARTIALLY LIST

LIST OPEN OR DURING

CLOSED THE PLAN

YEAR

CV Public Housing 1-, 2-, 3 & -4-bedroom units servicin 557 Closed Yes

all populations
Stead 2-& S-bedroom units Iocated_at Ste 457 Closed No
Manor serving all populations
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Elderly & Disabledl Studio, t & 2-bedroom units servin 435 Closed NoO
Public Housing disabled and/oapplicants age 55+
HCV Housing C_:h0|ce Vouchgr Program 3.180 Closed NoO
serving all populations
Project Based Unit Based Vouqher serving all I 564 Closed NoO
Voucher populations

Please describe any duplication of applicants across waiting lists:

At the time of application,lients may apply for all opewaiting lists. Therefore, theaumberof households
reported will reflecsomehouseholdsvho have applied for more than one program and/or bedroom size.

Please describe any anticipated changes to the organizational structure or policies of the waiting
list(s), including any opening or closing of a waiting list, during the Plan Year.

WAITING LIST NAME

DESCRIPTION OF PLANNED CHANGES TO WAITING LIST

CV Public Housing, Stead, Elderly
Disabled Pulic Housing

RHA recently implemented an online application portal to assist in thq
admissions procesd he online application portal now allows RHA to
openunit-based waiting lists@ording to a specific bedroom size rathe
than opening the list to all bedroom sizédthough waiting lists are
currently closedRHA anticipatesome ofthesewaiting liststo open
duringthePlan Year

Approved byHUD onJuly 28, 2020.
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E% lll.  Proposed MTW Activities: HUD approval requested

This section descri bes RHé&consingpeardnoonaterdis MTW act i

included onwvhich MTW statutory objectivés) will be achieved, the anticipated impact of the
proposed activity on thetated objectives) and the anticipated schedules for achieving the stated
objective(s). It alsodetailsspecific waivers to be usedong withdata collection andvaluation
criteria, if applicable

In FY 2021,RHA is proposingthe following MTW activities

2021-01: Affordable Housing Acquisition, Rehabilitation and Preservation

A. Activity Description

The City of Reno, the City of Sparks and Washoe County continue to experience a population
influx driven | athagbeoughtsdmp f a Fidotr ¢ a mranked cormgargeb, e s t
including Tesla, Switch, Amazon, Google and Microsoft, to the andgh limited inventory and

an influx in population, the need for additional housing stock continues to grow resulting in an
extremely tightreal esatemarket and increased rents throughout the area.

While the arrival of these companies in the Truckee Meadows means higher wages for some, many

residents have not seen a significant spike in pay. The minimum wage in Nevada remains at
$8.25/houft, hawvever,according to the National Low Income Housing Coalition, a household

would currently have to earn $19.94/hour to rent a modesbedeoom apartment in Reno
without paying more than 30% of the househol
FMRs

With rising rents and the failure of wages to keep up, many families are struggling to pay rent and
housing affordability continues to be a significasgue. In May 2019,median home pricas the

City of Reno increased t$420,500 and average apartment rehtssedoubledover the last five

years In 2019, there werenly 19 affordable homes available for rent statewide pér 1

extremely lowincome renter householdsdnew affordable unita r ebeidgtbuiltfast enaigh®

RHA is committed to expanding affordable housing throughout the Truckee Meadows through
acquisition, new construction, or rehabilitation of housing tieaonlybuilds upon the goals
outlined i n t hplan bty eonssten sith the MTW desmgrston. In FY 2021,
RHA proposes to utilize MTWundsto assist in thecquisitionflevelopment of new affordable
units, the rehabilitation of newly acquired properties, Hrepreservation and revitalization of
existingaffordable housing properties. $apport theongoingsuccess of this activitkRHA may
leverage, where possible, public and private fundseate innovative financing and development
strategies through joint ventures or other partnerships

8 Assembly Bill 456, recently signed into | aage by Gov.

gradually to $12 per hour over the next five years for employees who are not offered health insurance. The
i ncrement al increases start July 1, 2020, at which

9 Based on information provided by tB619 Nevada Housing Profile provided by the National {loeome
Housing Coalition, updated 02/28/2019.

Approved byHUD onJuly 28, 2020. Page| 25 of 85

do

St

poi


https://lasvegassun.com/news/2019/apr/25/las-vegas-affordable-housing-shortage-at-crisis-le/
https://lasvegassun.com/news/2019/apr/25/las-vegas-affordable-housing-shortage-at-crisis-le/
https://www.rgj.com/in-depth/money/business/2019/07/01/nevada-affordable-housing-market-crisis-reno-sparks-washoe-county-construction/1446528001/

ﬁ wn\ Housing Authority of the City oR e n 0 6 s21 MWV Ahifual Plan

How does this achieve one or more of the statutory objectives?
This activity will increase housing choice for low incofamilies.

Anticipated impact of the proposed MTW activity on the stated objective

Expanding the methodsy whichRHA canacquire/develofpreserveadditional affordable housing

unitswi 'l i nherently increase t hencdmefansiesng choi ce
Allowing development activities to be initiated without prior HUD approval will significantly

expedite thexcquisitioriredevelopment process resulting in RHA providing additional housing

choices for lowincome families.While doing so, RHA willcertify that the parameteesoutlined

in PIH Notice201145 (HA) have been met.

Anticipated schedule for implementing the proposed activity

The improved economy in northern Nevada has resulted in rising housing costs and lower vacancy
rates. Real estag opportunitiehave becomencreasinglyscarce and often timesmpredictable

RHA continues to monitor viable opportunities within our local community thateitease the
agencyo6s affor dalmlde blred u sirn ¢ ep o/ reindonel popaatommu n i t y €
Based on current market conditiotisg schedule famplementation of thigctivity is difficult to

predict Following HUD approvalRHA will begin toexplorevacant lots and/or complexes that

may be acquired andevelogedinto anLIHTC property PBV propertyor additionalaffordable

housingunits RHAG6s Board of Commissioners wil/l pr oy
for development being made. RHA acknowledges that implementation ottilisyacannot be

used to develop additional PH units.

B. Activity Metrics
The following Standard HUD Metrics have been identified for this actfity

202101 HC #1: Additional Units of Housing Made Available

Unit of Measurement Baseline Benchmark

Number of new housing units
made available for households a Housing units of this type prior t{ Expected housing units of this
or below 80% AMI as a result of | implementation. type after implementation.

the activity (increase).

Number of new housing units
made available for households
or below 80% AMI as a result @
AffordableHousing
Acquisition,Rehabilitationand
Preservation.

10 Implementation of this activity is based entirely on local market conditions and the availability of viable options
of land, existing buildings and/@omplexes to purchase. To date, RHA has not identified or entered into
contracts to purchase properties that could be acquired, rehabilitated, or preserved utilizing this activity. As a
result, each of the benchmarks have been set at zero for theingqoam year. These benchmarks will be
adjusted in the future.
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202101 HC #2: Units of Housing Preserved

Unit of Measurement Baseline Benchmark

Number of housing units
preserved for households at or

below 80% AMI that would Housing units preserved prior to| Expected housing units preserve

otherwise not be available implementation. afterimplementation.
(increase).

Number of housing units

preserved for households at or

below 80% AMI as a result of 0 0

AffordableHousing
Acquisition,Rehabilitationand
Preservation.

202101 HC #5: Increase in Resident Mobility

Unit of Measurement Baseline Benchmark

Number of households able to | Households able to move to a | Expected households able to mg
move to a better unit and/or better unit and/or neighborhood | to a better unit and/or
neighborhood of opportunity as ¢ of opportunity prior to neighborhood of opportunity afte
result of the activity (increase). | implementation. implementation.

Number of households able to
move to a better unit and/or
neighborhood of opportunity as
a result ofAffordableHousing
Acquisition,Rehabilitationand
Preservation.

C. Costimplications

AccordingtoNe vadadés Hous i n Aafforabilitykardtimplicatibng of €onstrgction
Defect Refornt! materials, labor and other residential development costs continue to rise.
Lumberand steepriceshaveincreased significantlgver the pastew years At the same time,
average weekly wagewithin the construction industry were the highest among all reported
sectors.As thecost of construction remains unstgbtes difficult for RHA to calculateany cost
implications that the agenegayincur as a result of implementation of this adsiviAs an
estimateRHA mayincurtwo million dollarsin the upcoming plan yeahould parcels dand,
existing complexesr otherviable propertieshecomeavailableto purchase

D. Need/Justification for MTW flexibility

RHAG6 s & MEWagreeenentAttachment D- Use of MTW Fundsnd the use of the MTW
block grant asutlined inPIH Notice 201345 (HA) arerequiredfor implementation of this
activity.

11 As reported to the Nevada Home Builders Association on March 1, 2019 by Applied Analysis.
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2021-02: STAR Apprenticeship Program

A. Activity Description

In October 2019, the ungaloyment ratevithin Washoe County was 2.8%, down slightly from
3.3%o0ne year earlierThis steady decrease smemployment numbestens from aneconomic
boomthathasseen many new employers neomto the Truckee MeadowsAccording to the
Economic Development Authority of Western Nevada (EDAW2®)companies moved or
expanded into the ar@a 20180 including 15 headquarter relocatiamsbringing over 2,000
new jobsto the regiort? As a result, mployers are now competirigr the same workforce and
manyare struggling toine and retairgualified personnel

AsWashoe Countyds wor kf or c etraiaingdnd prepprationypograns b e g i r
arebecomingnecessary to secuseveralbf the higher paying jobihatare availablavithin the

region Therefore, in FY 202 RHA is proposng to use single fund flexibility to establish the

Skills Training Achieves Results (STAR) Apprenticeship Progrdims 24week program will

provide careeconnected learningpportunties for residentsf all ages. Througthe program,
PHresidentsaand HCV participantsvill be providedwith onthe-job training and relatedlassroom
instructionthatwill serve tancreasecurrentskill levels. Mae importantlyeach STAR

participant will gainvaluablework experiencevi t hi n o ndepadnientbiriedance,

development, finance, et@hdbe provided witlcontinuous feedback regarding expectations and

overall performancéhroughout

Recentl vy, Rce Bevedopnvént Priograontbegan hosting recruiting/hiring events for
local employers, many of whom are now willing to hire inexperienced workers. Through this
activity, RHA will soonpartner with local employers to recommend Workforce Development
participans, including STAR graduates, for permanent employment opportunities within their
organizations. Rather than simply host a recruiting/hiring event, Workforce Development
Coordinators willnowrecommend/refer STAR graduates to potential employers with rogeni
that match their learned sksdets.

How does this achieve one or more of the statutory objectives?

This activity will provideincentives to families with children where the head of household is
working, is seeking work, or is preparing for work by participating in job training, educational
programs, or programs that assist people to obtain employment and become economically self
sufficient.

Anticipated impact of the proposed MTW activity on the stated objective

RHA anticipates that this activity witiffer 20 PH residents and HCparticipantswho may not
currently e employabldor various reasonshe opportunity to @n soft and hard skills, work
experience and employment earniegsh year Participants who successfultpmplete the
application and hiring process, will begin the program with awek orientation/evaluation
where a formalized training plan will be develoed put in place. Those who complgtis
vetting process will be placed within applicable RHA departmeifdr 20 weeks of hanesn
paidemployment training Theincome earned during this 20eek employment training will be

2 Data reported in EDAWNG6s AState of the EcoEDAWMY and Ec
can be found dtttps://www.edawn.org/
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excluded from rent calculations to provide particigavith an incentive to continue the training
and graduate successfully from the program.

To ensure that the STAR Apprenticeship Progranhits graduates are successful, the learned

skill sets of each participant will be assessed and evaluated throughout the program with a final
assessment being levied upon completiGnaduates will spend the final two weeks identifying

potential fields ®employmentpuilding resumegparticipating in mock interviewasndactively

pursuing anyeferrakto partneringgemployersnade by RHAOGs Wor kf orce Dev
Coordinators

Although RHA anticipates an 80% graduation success rate with 90% of STAR tgsadeeuring
employment, staff also recognize that sqradicipantanay not be successfuhll PH residents

and HCV participants who apply for the STAR program along with gradudtesre not

successful in securing employmgwntll be encouraged twoninue workngwithRHA & s

Workforce Development Coordinataspursuetheir career goalsFurthermore, &h STAR

participantwill automaticallypbee nr ol | ed i n RHAG6s Wor kgainingce Devel
themaccess to all of the resources established uhaeprogramincreasing participation in én

program overall If aSTAR patrticipanis currently enrolled or choos# join the traditional FSS

program they will be unable to escromasedn anyof theearned income that excludedduring

the 20weels of paidhandsontraining

Anticipated schedule for implementing the proposed activity

Following HUD approval, RHA will begin advertising and recruitaggplicants for the STAR
Program.RHA anticipates holding two apprenticeship programs each year consistiri@of 8
participantseach Applicants will be selected by an interview panel made up of RHA staff,
including department directors, who will directly supenase evaluate theucessful candidates
throughout the handsn training period RHA anticipates the first applicants to begin the program
in January 2021.

B. Activity Metrics
The following Standard HUD Metrics have been identified for this actfvity

202102 SS #1:Increase inHousehold Income

Unit of Measurement Baseline Benchmark

Average earned income of Expected average earned incof
households affected by this of households affected by this
policy prior to implementation | policy after implementation of
of the activity (indollars). the activity (in dollars).

Average earned income of
households affected by this
policy in dollars (increase).

Average earned income of
households who may participat| $0 $13,320
in the STAR Program in dollarg

13 RHA currently has 341 households with at least one unemployed HeadtkaZbor Spouse who may be eligible
to participate in the STAR Apprenticeship Program. Of thesdiouseholds are comprised of one Head, Co
Head or Spouse who is employed, one who is unemployed, and minors. In order to accurately establish baselines
based on actual STAR Program patrticipants, the baselines and benchmarks for several metrigsthétated
activity may be updated following implementation.
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202102 SS #2: Increase in Household Savings

Unit of Measurement

Baseline

Benchmark

Average amount of

savings/escrow of households
affected by this policy in dollars
(increase).

Average savings/escrow of
households affected by this
policy prior to implementation
of the activity (in dollars).

Expected average
savings/escrow of households
affected by this policy after
implementation of the activity
(in dollars).

Average amount of
savings/escrow of households
who may participate in the
STAR Program.

$104

$500

2021-02 SS #3: Increase in Positive Outcomes in Employment Status

Unit of Measurement

Baseline

Benchmark

Report the following informatior
separately for each category.

Head(s) of households prior to
implementation of the activity
(number).

Expected head(s) of household
in after implementation of the
activity (number).

Employed FulTime 0 7
Employed PariTime 0 7
Enrolled in an Educational N/A N/A
Program

Enrolled in Job Training 0 16
Program

Unemployed 20 4
Other N/A N/A

202102 SS #. Households Removed from Temporary Assistance for Needy Families (TAN

Unit of Measurement

Baseline

Benchmark

Number of households receivin
TANF assistance (decrease).

Households receiving TANF
prior to implementation of the
activity (number).

Expected number of household
receiving TANF after
implementation of the activity
(number).

Number of households receivin
TANF assistance who may
participate in the STAR

Program.

23

23
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202102 SS #: Households Assisted by Services that Increase-Selficiency

Unit of Measurement

Baseline

Benchmark

Number of households receivin
services aimed to increaself-
sufficiency (increase).

Households receiving self
sufficiency services prior to
implementation of the activity
(number).

Expected number of household
receiving seHlsufficiency
services after implementation o
the activity (number).

Number ofhouseholds receiving

services aimed to increase self| 0'* 15
sufficiency.

202102 SS 8. Households Transitioned to SeBufficiency
Unit of Measurement Baseline Benchmark

Number of households
transitioned to sel§ufficiency
(increase).

Households transitioned to self
sufficiency prior to
implementation of the activity
(number).

Expected households
transitioned to selufficiency
after implementation of the
activity (number).

Number of households who ma
participate in the STAR Progra
who have transitioned to
self-sufficiency.

Data source from which the metric data will be compiled
RHA will utilize its software system to track each participating household internally throughout
the year to note any changagamily circumstances that prevent participants of the STAR
Apprenticeship Program frosecuring employment, increasing earnatbime and potentially

becoming selsufficient.

C. Costimplications

RHA anticipates an expense of $9,#0 STAR Program participant. This is based arage of
$12per hourthroughouthe 20 weeks of paid trainirag an annual expense of $192,000. Should
all 10 positions be filled in FY 2021, RHA will incur an expense of $96,000.

D. Need/Justification for MTW flexibility
This activity requires the following authorizatiotsallow for earned income under this adiivio
be excluded from income calculations when determining rent

C. Authorizations Related to Public Housing Only

C.11. Rent Policies and Term Limits
The Agency is authorized to determine family payment, including the total tenant
payment, the nmimum rent, utility reimbursements and tenant rent. The Agency is
authorized to ado@nd implement any reasonable policies for setting rents in public

“ As of January 1

6, 2020, ther e

ar e

45

activeRHAarti ci pal

anticipates that five of the current unemployed FSS Lite participants, who are cugreotlgd and receiving
services aimed to increase sslffficiency,will apply for the STAR Apprenticeship Programs a result, the
benchmark and baseline for this metric may be adjusted in future plans.
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housing including but not limited to establishing definitions of income and adjusted
income or earnechtome disallowance that differ from those in current statutes or
regulations.This authorization waives certain provisions of Section 3(a)(2), 3(a)(3)(A)
and Section 6(1) of the 1937 Act and 24 CFR 885.603, 5.611, 5.628, 5.630, 5.632, 5.634
and 960.255 ath 966 Subpart A.

D. Authorizations Related to Section 8 Housing Choice Vouchers Only
D.2. Rent Policies and Term Limits

D.2.a. The Agency is authorized to adopt and implement any reasonable policy to
establish payment standards, rents or subsidy levels for feased assistance
that differ from the currently mandated program requirements in the 1937 Act
and its implementing redations. The agency is authorized to adopt and
implement any reasonable polices to calculate the tenant portion of the rent that
differ from the currently mandated program requirements in the 1937 Act and
its implementing regulationsThis authorizatiorwaives certain provisions of
Sections 8(0)(1), 8(0)(2){®&)(3), 8(0)(10) and 8(0)(13)(H)(I) of the 1937 Act
and 24 CFR 8§8982.508, 982.503, and 982.518
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2021-03: Partnership to Assist Homeless Youth

A. Activity Description

Reno, Sparks and Washoe County, like many other communities around the U.S., have members

of its population who are experiencing homelessnAssincreased demand for housings
tightened t he c onamdinsome/casssasmads it heardr fomawinkcoene

residents to find affordable units to lease. Tdoklof affordable housingptionshas contributed

to an increase in the number of familasdor individualswho areeither homelessr areat risk of
experiencindghomelessness. Although RHA continues to collaborate with local community
organizations to explore ways to overcome homelessness within our jurisciss@tance for

homeless youth is limited and Nevaddome tooneoft he nati onds Fklesstest gr
youth populatiors.

According toH U D @318 Annual Homeless Assessment Refm@ongress, there are currently
7,544 homeless people in Nevada, 4r&89 of those are unsheltered. Nevada was among the top
five states with the highest number of unaccompanied homeless youth. Mefaatla had the
highest rate, with 98 out of evet),000youthexperiencing homelessness on their own.
Consequently, Neada also had the highest percentage of unsheltered unaccompanied homeless
youth with 1,177 out of 1,404 people or 83.8% staying in places not meant for human habitation.

On a local level94 unaccompanied youth were counted as homeless in Washoe Goanty
single night in 2018. Of those, 85% were between the ages of 18 to 24 ancv24&6
unsheltered sleeping outside, in a car, or someplace not meant for human habi@timently,
there is navernight shelter specifically faheseyoung peoplen Washoe Countysoa number of
themend up on the street at night.

Many of thesehomeless youth and young adults have experienced significant trauma before and
after becoming homeless and are particularly vulnerable according to the National Alligmck to
Homelessness. The lack of a social safety net and funding for homeless programs continues to
be an orgoing issue to adequately meet the needs of youth experiencing homeleésagsand
young adults need stable housing, supportive connections to caring adults, and access to
mainstream services that will place them on a path totemg success.

Eddy Housea local 501(c)3 noprofit, is the central intake and assessmentifaéil northern

Nevada folhomelesgouth, ages 1-24. Since 2011, Eddy House has provided resources towards
stabilizing youth who have experienced homelessness and/or are considered highaesily,

the local norprofit purchased a buildinidpat will serve as a resource center during the day and an
overnight facility with48 beds The new centewill not only continue to serve as the central

intake and assessment facility but will also address the immediate overnight and emergency needs
of Eddy Hous 6 s e xt r e me | y -systam pppulaten diigh-asé youthpages 124.

To complement the new facility and assist this vulnerable population, RHA proposesioglese
fund flexibility to assist Eddy House with tin€4-hourcenterby funding up to48 beds

5 https:/files.hudexchange.info/resources/documentst24&R-Part 1.pdf
16 https://www.hudexchange.info/resource/5783/2ab@rpart 1-pit-estimatesof-homelessnesis-the-us/
7 https://fendhomelessness.org/homelessimeamerica/wheexperiencesiomelessness/youth/
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How does this achieve one or more of the statutory objectives?
Implementation of this activity will increase housing choice for homeless youth.

Anticipated impact of the proposed MTW activity on the stated objective

Washoe ©unty continues to see a steady number of individuals experiencing homeless.
Unfortunately, thialsoi nc |l udes our cAsithiewihbe thg anlgpvesnight sheiter

available for young peopl®&HA anticipateghat implementation of thiactivity will assist Eddy

House in their mission to provide sheléed services o Washoe Countyds homel

Anticipated schedule for implementing the proposed activity

Following HUD approval of this activity, RHA will work with Eddy House to eresthat these

beds are made available to an underserved subpopulation of homeless individuals within Washoe
County. The administrative functions and intake process will be conductbd $taff of Eddy

House. Inspections will be conductdry RHA at pragyram implementation and on an annual basis
thereafter to ensure that the shelter complies thighhealth and safety critemaquirementss
established by HUDRHA will ensure that appropriate documentation to certify income eligibility
as well as otheflactors necessary for placement into the program is collected during the intake
process.Furthermore, RHA wilensurehat the parameters as outlined in PIH Notice 2031

(HA) have been met.

B. Activity Metrics
The following Standard HUD Metrics have badantified for this activity:

202103 HC# 1: Additional Units of Housing Made Available

Unit of Measurement Baseline Benchmark

Number of new housing units
made available for households
or below 80% AMI as a result g
the activity(increase).
Number of new housing units
made available for households 48
or below 80% AMIdue to this
partnership.

Housing units of this type prior| Expected housing units of this
to implementation of the activit] type after implementation of the
(number). activity (number).

202103 HC# 7: Households assisted by Services that Increase Housing Choice

Unit of Measurement Baseline Benchmark
Households receiving this type| Expected number of household

Number of households receivin

: . . of service prior to receiving these services after
services aimed to increase . . - : . -
) N implementation of the activity | implementation of the activity
housing choice (increase).
(number). (number).

Number of households receivin
services aimed tmcrease 48
housing choice due to this
partnership.

Approved byHUD onJuly 28, 2020. Page| 34 of 85



ﬁ wa\ Housing Authority of the City oR e n 0 6 s21 MWV Ahifual Plan

Data source from which the metric data will be compiled

Eddy House will collect and submit occupafuatareportsbased on the number of overnight
clients utilizing their facility. These reports will be submittedRtdA on a monthly basis prido
anyfundingbeing issued Thesereportswill be usedo calculate individuals served by tracking
the number of bed nightilized in relation to the number of available bed nights on a monthly
basis. This will ensurthat the metric is reported on accuratehaahelter beaill only be
counted onceven thougimultiple individuals may utilize a single bed in a given thon

C. Costimplications

RHA anticipates an annual expense of approximatEnp.800 or $10 per bed per night, although
thisamount may fluctuate based on neeging costsand funding availability.No less than
annually, RHA will conduct an audit of ogeancylogsto ensure funding is being allocated
appropriately.

D. Need/Justification for MTW flexibility

In order for RHA to create a local, noraditional tenanbased rental assistance progr&t] A 6 s
executd MTW agreement, Attachment-DJse of MTWFunds and the use of the MTW block
grant as outlined in PIH Notice 2045 (HA) are required fomplementation.
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1

A,

granted

IV. Approved MTW Activities: HUD approval previously

Implemented Activities

Theactivities discussed in this section hgweviously beempproved by HUCand implemented
by RHA. The following table providean overviewof each of thepproved MTW activities
includingthe year it was implementgithe primary statutoryobjective(s) the @ivity is intended to
impact,and the Authorization(s) cited

Approved MTW activities

Activity Activity Name Year Implemented / Statutory Authorization(s)
# y Modified (if applicable) Objective(s) Cited
QZSAQSTV?SS;JPBVS o Reduce costs and | Attachment C
201401 Controlled Units without FY 2014 achieve greater cog Sections D.2.b.
competitive process effectiveness. andD.7.a.
. Attachment C
Increase housing Sectios D 1.b
201402 | Mobility Demonstration | FY 2014 choices for low- D4 D 7(,;1 .a.r’1d
income families. co T
Section E.
FY 2014 Create incentives
f/%:l?rglel:lgli \t/30rk or Attachment C
201403 | ReNt Reform T FY 2019 _ repare for work | S€ctiosD.Lb.,
Controlled Study revision of hardship | P dp d D.1.c.,D.2.a.,
procedure related to | andreduce costs | _ ')
activity and achieve greate
cost effectiveness
FY 2014
T Er\; aztci)olnsof Create incentives
Expand seksufficiency - for families to Attachment C
201404 activities selsufficiency fund work, seek work or| Section E.
1 FY 2017 prepare for work.
establishment of rent
credits
Simplify rent calculations Reducecosts and étetgt(izgrr:gn‘tl c
201405 | and increase the FY 2014 achieve greater cog o

minimum rent

effectiveness.

C.11,D.2.a., and
D.3.b.
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Activity Activity Name Year Implemented/ Statutory Authorization(s)
# y Modified (if applicable) Objective(s) Cited
FY 2014
1 FY 2015
implementatiorof
triennialrecertifications
ienni ificati rather than biennial
;I(')rrleerllcr;zll r/%?s;tlljfllecgtlons Reduce costs and | Attachment C
201406 | -~ . ar)llts on fixed T FYy 2017 achieve greater cog Sectiors C.4.
P P approval touse local | effectiveness. and D.1l.c.
Incomes form rather tharHUD
Form 9886
1 FY 2018
approval to process
COLA every third year
Increase housing
Partner with local icnhc%;e:?arrﬁl\i/ve_ s Attachment C
201408 | nonprofit to provide FY 2014 SectiorsB.4.,
: : andreduce costs
special needs housing . D.1.b., and.7.a.
and achieve greate
cost effectiveness
Egm;gsgorg;;agln d Reduce costs and | Attachment C
201501 | N€galve &t FY 2015 achieve greater cog Sectiors C.11.
simplification of HCV .
o effectiveness. and D.2.a.
Utility Allowances
. : Reduce costs and | Attachment C
201502 Allow RHA to inspect its FY 2015 achieve greater cod Sectiors C.9.a.
own HCV units )
effectiveness. andD.5.
Eliminate Caps on PBV Reduce costs and
allocations and allow for | FY 2015 acheve greater cos
assignment of PBVs to effectivenesgand Attaqhment c
201503 | § 0004 of RHA q 1 FY 2017 | housing | Sections D.1.e.
0 of RRAOWNEd, eliminate voucher nerease ousing | 5 \4p 7.a.
nonPuI_ollc Housing allocation cap _ch0|ce5for |QW—
properties income families.
FY 2016
o . f FY 2018 Reduce costs and | Attachment C
201601 gggﬁgggﬁgon ofmedical self-certification of achieve greater cog Sectiors C.11.
actual expenses effectiveness. and D.2.a.
incurredprior to
receiving deduction
FY 2016 I Housi
. ncrease housing
201602 Redefine neaelderly  FY 2020 choices for low- Attachment C

person

definition expanded to
include PBYV program

income families.

Section C.2.
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Activity Activity Name Year Implemented / Statutory Authorization(s)
# y Modified (if applicable) Objective(s) Cited
Allow HCV participants Increase housing
201604 | to lease units that excee( FY 2016 choices for low- égigg;ngn;g
the 40% rent burden income families. R
Eliminate Earned Income Reduce costs and | Attachment C
201605 | ~. FY 2016 achieve greater cog Sectiors C.11.
Disallowance (EID) )
effectiveness. and D.2.a.
Disregard earned incomg Create incentives
of PH household for families to Attachment C
201606 | members, age 180, who | FY 2016 work, seek work .
Section C.11.
are not thénead of or prepare for
household or cthead work.
Implement a $75 fee for
each additional HQS Reduce costs and Attachment C
201607 | inspection when more | FY 2016 achieve greater cog :
' . . Section D.1.a.
than two inspections are effectiveness.
required
FY 2016
1 FY 2019
assignment to PBVs to | housi Attach c
201608 Expand Project Based prlvatel_y owned _ r%cr_easfe Iousmg Sttat(_: me|r31t 4
Voucher Program properties who commit| ChOIC& Tor Tow: ections b.4.,
to house families income families. D.l.e.,and D.7.b
participating in Washog¢
Countyds w
development programs
Reduce costs and
. achieve greater cos|
Increase verified .
201701 | application data for HCV| FY 2017 effectivenesand | Attachment C
. increase housing | Section D.3.a.
applicants .
choices for low-
income families.
FY 2017
Asset threshold to 1 FY 2019 Increase housing Attac_hmentC
201702 | determine eligibility f hoicesfor | sections €.2.,
- etermine eligibility tor exclude cash assets of| CNOICE&TOr low- D.3.a., D.3.b.,
admission elderly/disabled income families. and D.4.
applicants
FY 2018
. 1 FY 2020 Increase housing | Attachment C
201801 Landlord Incentive expanded to include ar choices folow- Sections D.1.a.

Program

additional condition for

payment

income families.

and D.1.d.
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Activity Activity Name Year Implemented / Statutory Authorization(s)
# y Modified (if applicable) Objective(s) Cited
Redetermination of rent
reasonableness as ares Reo!uce costs and Attachment C
201901 . FY 2019 achieve greater cog .
of a change icontract . Section D.2.c.
effectiveness.
rent
Create incentives | Attachment C
Provide incentives to $0 for families to Sections D.1.a,
201902 HAP households FY 2019 work, seek work or| D.1.b, D.1.c and
prepare for work. | Section E
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201401 Assign PBVs to RHA owned/controlled units without a competitive process

Plan Year Proposed Approved, Implemerted and Amended (if applicable)
This activity wagproposedapproved and implemented in FY 2014.

Description

RHA ownsseverakinglefamily homes, duplexes and condominiums throughout Reno, Sparks,
and Washoe County that wgrarchasedisingvarious funding sourcedn an effortto expandhe
housing choicef low-incomehouseholdsPBVshave been assignéalseveralbof thesescattered
siteunitswithout going through theompetitive processTo assist in expediting the PBV approval
processinitial contract rents at or below the applicabtev HOME Rents,areset by RHA rather
than contracting with a statertified appraiser and a HU&pproved independent agency.

Status/Update

Since implementation of this activity, thexal housing market hamined momentumesulting in

a significant reduction ithe amount o&vailableinventory to purchaseRHA remains committed

to acquiring additionahffordable housingnits if they carbeeffectivelyusedwi t hi n RHAG s
housing programsProperties currently owned by thgency that become vacahtoughout tie

plan yeawill be reviewed by staffo determine whethear not the assignment of a PBY/
beneficial for RHAOGs program participants and/

This activity will remain ongoing in FY 202

Planned Changes
RHA does not anticipate any chasde this activity or modifications to the metrics/data collection
during the plan year.

201402 Mobility Demonstration

Plan Year Proposed Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY 2014.

Description

RHAGs Mobi |l it glow3gualibedlsw-incarte Pbfamilies with children to move to
neighborhoodsvhereopportunities are more abundavithin the surrounding aredl o facilitate
this, RHA isutilizing MTW flexibilities (Activity 2014-01) and assigning PBM® agencyowned
singlefamily homes, duplexes and condominiums located withirgowertyneighborhoods
throughout theCity of Reno andhe City ofSparks Basedon a pool of eligible households and
the familyo6s a pRHrfamiies dith ghidrepvhceare clerendyean, good standing
and who meet the established requirements to participate in the pregepnovided withthe
opportunity to move intone oftheidentifiedproperties

RHAG6s FSS Lite Pr-@pcontinmes (oAecavadibyto dll MobRitp 1 4
Demonstration families. Should a tenant be unemployed at the time of lease up or become
unemployed at any time during their participation in the demonstration, they are given 120 days to
obtain employment. If employment is not secungtthin 120 days, they are required to participate

in the FSS Lite Program unless they are otherwise determined to be exempt.

Approved byHUD onJuly 28, 2020. Page] 41 of 85



ﬁ wa\ Housing Authority oRIMIWAnNn@GiPlay of Renodés FY 20

StatugUpdate
To date 45 PH families with children have moved to properties located indoverty census
tracts,22 of whom ae still participating in the demonstration.

This activity will remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201404: Expand seltsufficiency activities

Plan Year Proposed, Approved, Implemented and Amended (if applicable)

This activity wagproposedapproved and implemented in FY 2018was expandedponin FY
2015to use single fund flexibility to create a S8tifficiency Fund and expanded furtheiFw
2017to allow for the establishment of rent credits

Description

The FSS Lite Progransjmilar to the traditional FSS Prograsmithout aninterestbearing escrow
accaunt, was proposed and implemented in FY 20W$on implementationhie FSS Lite
Program, designed to promote residentsefficiency through seamlined FSS service delivery,
becamenandatory for PH residents whoedelinquent incompleting theirequred community
service hours.Mobility Demonstration households who are unemployed without a qualifying
exemption are also required to participate in the FSS Lite Progmaynother PH residents and
HCV participants arencouraged to take advantage ofggh@gramas theywork toward their
self-sufficiency goals

By utilizing single fund flexibility, RHA expanded the FSS Lite Program in FY 2015 and
established a SeBufficiency Fund. The SeBufficiency Fundvasdesigned to cover specific
costs associated with salfifficiency activities and is used whenever possible to assist program
participants irovercoming barriers as thevork toward economisuccess In FY 2017, RHA
expanded this activity further alow for the establishment of oriene and/or ongoing rent
credits to serve as an incentiee participants to complete the goals identified in their 13 &R
increase participation in the FSS Lite Program overall.

StatugUpdate

In FY 2019 RHA begarrestucturingits entireFSS Program into a Workforce Development
Programfocused on job placement and job retenfamall ableb o di ed parti ci pant s
housing programs, including youtffhrough thisestructuring RHA will provide a client focused

appoach to all facets ofedf-sufficiency at one locationEa ch of RHAG6s wilbekabl e |
providedwith the tools, skills and support they often need to confidently seek and gain

employment.

RHA anticipatesontinuing to usaingle fund flexibilityto assist this department. This may
include, but is not limited to, addition&lorkforce Development stafrovidingfunding to
partners who assist addressing some of the most commnseitsufficiencybarriersexperienced
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by clients andvorkshopsor trainings for staff, clientsand youth In addition, RHA anticipates
continuing to replenisthe SelfSufficiency Fund ifiwhen needed.

This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to #aisvity or modifications to the metrics/data collection
during the plan year.

201405:. Simplify rent calculations and increase the minimum rent

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved athimplemented in FY 2014,

Description

RHA is excludingall educational financial aid from income calculations and allowing self

certification of assets under $10,000. The full amount of student financial assistance paid directly

to the student or to éheducational institution is now excluded from income calculations for HCV
participants. RHA6s HCV participants can now
higher education without being penalized with an increase in rent due to anydireststance

that they may secure. Furthermore, households with assets less than $10,000 can submit a
self-certification as to the value of the asset. At the time of application, applicants are asked to
provide a welldocumented baseline asset val&HA staffwill only calculate income on assets if

the value of thassets total more than $10,000.

RHA also raised the minimum rent from $50 to $75 not emBave significant HCV and PH
operatingsubsidybut provide an incentivéor participants to seek employment due to the higher
participant contribution to rent.

StatugUpdate
This activitywill remainongoing in FY 202.

Planned Changes

RHA does not anticipate any changes to this activity or modifications to the metricettaan
during the plan year.

201406: Triennial recertifications for elderly/disabled participants on fixed incomes

Plan Year Proposed, Approved, Implemented and Amended (if applicable)

This activity wagproposedapproved and implemented a biennieactivity in FY 2014. It was

expanded into a triennial activity in FY 2015, amended in FY 2017 to allow for the use of local
forms to accommodate the triennial schedul e an
recertifications.
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Description

Elderly andor disabled PH residents and HCV participants on fixed incomes now have

recertifications on a triennial schedule rather than annually as the change in the amount of rent

RHA receives from these stable income hbwosds from year to year is negligiblén FY 2018,

RHA began allowingfofit r ueo tri enni al r e c eesultingfinallc at i ons f o
Costof-Living Adjustment COLA) increases being processed every third .y&arthermoreany
changestoRHA s p ay me sdre newpracesseanlydd ur i ng t he househol dé
triennial recertification.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modificatiommetmétrics/data collection
during the plan year.

201408: Partner with local nonprofit to provide special needs housig

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY 2014.

Description

RHA is providing PBV units to clients ofsitnonprofit partnersicludingthe Domestic Violence
Resource Center (formenyAAW), Casa de Vidasiuman Services Agency W¥ashoe County
Safe EmbraceéNorthen NevadaHOPESand Northern Nevada Adult Mental Health Services
(NNAMHS). These PBVs are for two years and each of the nonprofit partners griwede
supportive services.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201501 Elimination of all negative rents and simplification of HCV utility
allowances

Plan Year Proposed, Approved)mplemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY Z01

Description

RHAG6s PH residents and HCV participants no | on
allowances. Furthermore, RHA simplified the HCWMity allowances for all units by creating a

flat utility allowance schedule based on structure type and authorized voucher bedrodimesize.

Approved byHUD onJuly 28, 2020. Page| 44 of 85



ﬁ wa\ Housing Authority oRIMIWAnNn@GiPlay of Renodés FY 20

new utility allowancesre designed to cover the full cost of apartment utilitiess a lesser
percentage proptonally for participants who choose single familynies, duplexes and mobile
homes.

Themonthly rent obligatiorof HCV participantsncludes both themonthly rent paymerdnd the

costs foreasonablamounts of utilities Utilizing R H A Simplified utility allowanceschedule,

HCYV participants know exactly what amounatsbeenidentified as a reasonable allowance to

cover the familybés monthly wutility bil sesk Pr
out units based on thauthorized voucher size, water conservation and energy efficieriaies.

addition, thesimplified schedule has saved a significant amount of staff time and alleviated errors
within the calculations.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201502 Allow RHA to inspect its own HCV units

Plan Year Proposed, Approved, Implemented and Amended (&pplicable)
This activity wagproposedapproved and implemented in FY 201

Description

RHA owns a significant number of units whjeimderHUD 6 s e st a,haditopréveuwsly r ul e s
be inspected by third party contractors. In FY 2015, Ritdff begarconducting inspections on

all HCV and PBV unitsregardless of ownership or property management statherthan using

third party contracta

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does nofinticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201503: Eliminate caps on PBV allocations and allow for assignment of PBVs to
100% of RHA-owned, norrPublic Housing properties

Plan Year Proposd, Approved, Implemented and Amended (if applicable)
This activity wagroposedapproved and implemented in FY 301t was amended in FY 2017
to eliminate the voucher allocation cap
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Description

RHA ownsseverahonPH complexesaanddwelling units thahave been utilized in various
housing programthrough the assignment of PBVEo provide additionallow-income families
housing assistan@ndi ncr e a s e rerftaérevanges theccgpdis the number of wlitsre
a PBV can be assign&dthin each poject was lifted This has alloweébr the assignment of
PBVs to up to 100% of thes®HA-owned, noAPH units. In FY 2017, the20% limit on the
amount of voucher funding that may be utilized under the PBV prograsalsoeliminated

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes

RHA does not anticipate any changes to this activity or modifications to the metrics/data collection

during the plan year.

201601 Simplification of medical deductions

Plan Yea Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY B01t was amended in FY 2018
to require all eligible households to sedrtify that actual medical expenses were incurred

Description

Rather than use third party verifications and require residents to provide receipts showing out of
pocket medical expensdRHA establiskedand implemented simplified medical deduction
scheduldasecentirelyonthehousehold s gncomme $mplementation reswgdin theprocess
becomingstreamlined for RHA staff and the policy becoming easier for PH residentsGvid
participants to understandh FY 2018, RHA amended this activity and began requiring
participants to sel€ertify actual expnses rather than allowing phrticipants tsimply receive

the simplified medical deduction regardlessvbietherthe household incurs the expense.

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
In FY 2018, RHA reviewed anidirther simplified the tiers/deductions based on Medicare
premiums for 2017 and the househol dés tot al

Gross Annual ProposedAnnual

Income Range Medical Deduction
$1-%$12,199 $0
$12,200- $16,289 $1,425
$16,290 + $2,530
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RHA anticipates reviewing and adjusting the standardized medical deduction table frequently to
determine its overall viability for program participantster reviewing the Medicare premiums
for 2019, RHA proposes to adjust the income tiers and theiciagso deductions in FY 2021.

The following income tiers/deductions are prop:
Gross Annual Approved Annual
Income Range Medical Deduction
$1-3$12,729 $0
$12,730- $17,110 $1,700
$17,111+ $2,915

The amended income tiers are based on income guidelines provided by the State Health Insurance
Assistance Program (SHIP) in relation to 2019 Medicare covaragj¢éhe average income of

current participants within each income ti&t af f 0 s centnties tombghat participants

within the first income tier wiltontinueto have their Medicare premiums-pays and deductions
completely covered throughout the year. While unreimbursed prescription costs may be incurred

by some participants, those costs will likely not exceed the percentage of annual income that must
bemepri or to receiving the deduction based on H
iffwhen provisions within thélousing Opportunity through Modernization Axft2016(HOTMA)

affecting the deduction of medical expenses becomes effective.

RHA does nbanticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201602 Redefine nearelderly person

Plan Year Proposed, Approved, Implemented and Amended (if applicable)

This activity wagproposedapproed and implemented in FY 2611t was expanded upon in FY
2020 to include the use tife nearelderly definition within its PBV program and allow PBV sites,
which define elderly as 55 years of age and older, to be considered an elderly property.

Description

In FY 2016, RHA implemented a change to the redderly definition forthe PH progranto limit

it to persons who are at least 55 years of age but below the age i€ newly defined

householdswret r eat ed as fdel der | pnofrom tbe wailing Istwo ohecof t hei r
RHAG6s seni or TRdhascalbowgtHe aunbes aof eligible families refedto these

PH unitsto increaseavithout raising concernsom current residents regard tgotential lifestyle

conflicts. By redefining neaelderly and allowing these householdbte t r eat ed as HfAel
admi ssion to RHAGO6s senior PH complexes, the af
individuals has successfully increased.

StatugUpdate
This activitywill remain ongoing in FY 202
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Planned Changes

RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201604: Allow HCV participants to lease units that exceed the 40% rent burden

Plan Yea Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY 201

Description

In an effort to allow HCV participants to choose housing in accordance with their individual
financial circumstaces,RHA beganallowing HCV participants, at their option, to lease units that
exceed the 40% maximum rent burdéfowever,at the time tenancg approved and the HAP
contract is executethe maximuminitial rent burden cannot exceed 50%dnthly adjusted
income Implementation of this activitgllows participants teok for housing that may be more
costly than otherwise permitted under HUD regulatibis it also givegarticipans the option to
live in lower poverty neighborhoods witttcess ttetter schools and employment opportunities.

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201605 Eliminate Earned Income Disallowance (EID)

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY 201

Description

Earned Income Disallowance (EID) allows eligible tenants in the PH andgfgivams to

increase their incomes through employment without triggering rent increlisesesulting

income increase is fully excluded for 12 months and 50% excluded for amaaldi?2 months.

Under the AStreamlining Administrative Regul at
Voucher, Mul tifamily Housing, and Community PI
on March 8, 2016he duration for this exclusion of wages wesgised from 48 months to 24

months However, each eligibleamily membemay be in a different exclusion phase or month
count,which remains burdensome fBHA staff totrack

In FY 2016, RHA eliminated the HUD-mandated EID from thealculation of rent. &llowing the
approval of the FY 2016 MTW Annual Plan on August 25, 2015, RHA stopped enrolling new
households in EID. In order to alleviate the impact that this would have on rent calculations for
some PH residents and HCV participants, exidiig participants were allowed to keep their
benefits for one year following plan approval; after which time, they had their EID benefits
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eliminated upon their first annual recertification or immediately following the termination of
employment income.

StatugUpdate
RHA has phased off all PH residents and HCV patrticipants from the EID progitasactivity
will remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201606: Disregard earned income of PH household members, ag#8-20, who are
not the head of household or cthead

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and impleemted in FY 206.

Description

HUD regulationdor PHresidentgequirethatearned income of adult children, between the ages

of 18 and 20, be factored intlleh 0 u s e h o taktudaton inenany cases where an adult child

works, the head of housedol has no control over the chil dbs v
In some cases, this increased rent burdenptaethe family at riskof being terminatedrom the

programif the head of householdusmable to pay their portion of the increasextr

In FY 2016,RHA beganprovidingthese adult children, ages-28 who live in PH and are not the
head of household or deead,anincentive to pursue employmeartd become economically self
sufficient by revising the definition of countable inconTehis revision excludgall earned income
for these young adults when determining rent for the entire household.

RHA anticipates that this activity witlontinue to creatan incentive for young people in the PH
program to seek and maintain work as doing so will not increase the amount of rent paid by the
family.

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any clgg@s to this activity or modifications to the metrics/data collection
during the plan year.

201607: Implement a $75 fee for each additional HQS inspection when more than
two inspections are required

Plan Year Proposed, Approved, Implemented and Amendedf(@pplicable)
This activity wagroposedapproved and implemented in FY 301
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Description

Currently RHAIs required to conduct a-fespectionon units that fail an annual HQS inspection

to ensure that the ownemanagehas corrected theotedviolations. If the unit failsHQS, the
owner/manageis notified in writing of the deficiencieand epairsthat need tde made withir80

days. If the owner/manager does not take the required corrective action within the specified time
period, RHAcanabate theHAP beginning 30 days from the date of the first inspection until the
required work is totally completeFrequently, a@hird inspection is required to verify the

completion of thenoteddeficiencies

To encourage owners/managers to correcttheena@ v i ol ati ons quHGKI Yy and
participantswith safer living conditions, RHA&egan to assessbd5 fee for each additional HQS

inspection This fee commences whearore than twdHQS nspections are required due to the

owner / man a tpeamplste thie amaecdssary eepairs.e fde for the inspection does not

remove the abatement of thebsidy, butatherseeks to cover thr@dministrative costs of

conducting a third inspection that would not have beguiredhad theowner/managecorreded
thenotedviolations in a timely mannemnd incentive landlords to make timely repaifie
owner/managecannot pass this feen to the tenant.

Owners/managers frequently request extensions to complete the necessary repairs prior to the third
inspection, and RHA anticipates that this will continue. Howeupgn implementation of this

activity, extensios are no longer ignted for more than 30 days following the date of the second
inspectionexcept under certain circumstances which are approv&Hiy

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201608 Expand Project Based VoucheProgram

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposegdapproved and implemented in FY B01t was expanded upon in FY

2019 to include families who are parmnticipating
programs.
Description
RHA allocates PBVstoRHA wned wunits which are utilized in
programs and to assist RHAG6s | ocal nonprofit p

immediate housing needs. On May 11, 2(RBA receved approval to amend its FY 2016 MTW
Annual Plan to allow for the expansion of its PBV program

This expansion allows for the allocation of up to 50 PBVs to privately owned properties in

exchange for the owner 6s c¢ o mmindividels and/ar tamiles ov i de
who are experiencing homelessnegshi s acti vity was amended in FY
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PBV program even further to address the lack of affordable housing options for families who are
actively participating in workforce delmment programs within Washoe County.

In order to implement the activity effectively, RHA also received approval to remove the 25% per
building cap established iMZFR §983.56for all PBVs assigned under this activity.

StatugUpdate

RHA will continue to partner with local ngprofit organizations who can provide ongoing case
management as well as direct referral for each PBV unit once a vacancy occurs. Through these
collabora i on s, RHA strives to provide stability in
households can improve thekills andobtain and ultimately maintairemployment.

This activitywill remain ongoing in FY 202

Planned Changes
RHA does not antipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201701 Increase verified application data for HCV applicans

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY Z01

Description

R H A @&dministrative Plan for Section 8 Housing Choice Voucher, Project Based Voucher, and
Moderate Rehabilitation (Admin Plaahd federal regulations require that information submitted

by each applicant be verified by staff to ensure that the data providbd bpplicant that was

used to determine eligibility, priority status, HAP to be paid and voucher size is true and complete.

The Admin Plan stipulates that RHA will verify this information through four methods of

verification acceptable to HUD in the foling order of preference: (1) Upfront Income

Veri fication using HUDOGOsSs Enterprise I ncome Ver
using noRHUD system, (3) Third Party Verification dated within thed&#y period preceding

RHAOG s r e qndd43 CertiftcationtSetDealaration.

Per CFR 8982.201(e), RHA must receive information verifying that an applicant is eligible for the

HCV program within the period of 60 days prior to the issuance of a voucher to the applicant.
Information not subjecto change (i.edate and place of birth) does not need to beerdied.

Information that is subject to change, which was verified more than 60 days prior, must be re
verified close t o cer {fihdraisaalelay after tHéefhastbder app!l i c a
certified and referred to the HCV program thélt cause an applicant to not lease up, the voucher

is suspended while the information isverified. If changes are reported late, the file will be

referred back to the Admissions staff tatan written verification and to determine their effect on

eligibility, rent and unit size.

The amount of time RHA staff spiollowing-up and tracking thirgbarty verification requests
wassignificant and often res@tlin information thatvasno morereliable than the documents
provided by the applicants directly. To streamline the admissions process, reduce the amount of
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time required by stafand decrease the time necessary to build a qualified applicant pool, RHA
received approvdb extend the legth of time that all verified application data related to income is
deemed valid for the HCV program to 120 days. Furtherntibiseactivity also allowstable

income verifications, such as pensions and Social Security award letters, to be validdorehe
year.

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year

201702 Asset threshold todetermine eligibility for admission

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY Z01t was amended in FY 2019
to exclude cash assets of elderly/disabled applicants.

De<ription

Under 24 CFR85.609 annual income is defined to includmounts derived (during the

12-monthperiod) from assets to which any membgthe family has accestcome resulting

from any assets held by the family must be calculated and includaddetermining program
eligibility and rent portions. However, wunder
amount of assets a family may have access to prior to determination of eligibility.

In order to serve applicants who are most in for@meed, RHAeceived approval to establiah

asset threshold when determining eligibility for admission to its housing programs. Should an
applicant have combined assets with a cash value of more than $50,000, or ownership in a suitable
dwelling unitwhich they have a legal right to reside in, tlaegdeterminedo beineligible for

admission

In FY 2019, RHA amended this activity to exclude cash assets only when determining eligibility

for elderly/disabled HCV and PH households. Ownership in aepipphat the applicant has a

| egal right to reside in remains in place for
housing programs.

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate anyages to this activity or modifications to the metrics/data collection
during the plan year.
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201801 Landlord Incentive Program

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagproposedapproved and implemented in FY 31t was amended in FY 2020
to expandupon theconditionsfor qualification

Description

OnOctober28,2016, RHAconducted survey of HCV landlords in an effortitbentify what
incentives the agenapuld offer to notonly ensure their continugzhrticipationbutincrease it.
Compilingwhatcurrentlandlords felt were the barriers to their continued participatidhe HCV
program served as a starting point for staff to discuss and identify ways RHA could improve
landlord retention and build future participatio®f the respondentd49% indicated that the
establishment of a damage claim fund would serve as an incétiveir continued
participation. Moreover, 39% noted vacancy loss payments as another possbteve.

Utilizing this information, RHAImplementeda Landlord Incentive Program FY 2018that was
expanded upon in FY 2020rhe program allovg landlords to receive their contracted HAP

payment through the end of the month for units occupied by H@i¢ipants vacating under the
following conditions (1) deceased tenant, (2) eviction, (3) skip, (4) a family responsibility
violation, or (5) excessive damage to the uhét isbeyond normal wear and teaks these

conditions are of no fault or cause of the landlord, RHA will provide the contracted HAP payment
automatically through the end of the month. Furthermore, a HAP payment equal to one additional
month may be made for these same units regardless acttined moveout date of the participant,

if requested in writing by the landlord. Landlords can then utilize the additional HAP toward
damages incurred within the unit or as compensation for a vacancyslessld a landlord claim

the additional HAP basl on the fifth conditionRHA will take steps to recover the loss of HAP

from the HCV participant.

To ensure that landlords are able to maintain equal housing opportunities and follow their existing
procedures, RHA will not require landlords to rent tother voucher holder in order to qualify for
this incentive.

Status/Update
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes or modifications to the metrics/data collection related to this
activity in FY 202.

201901 Redetermination of rent reasonableness as a result of a change in contract
rent

Plan Year Proposed, Approved, Implemented and Amended (if applicable)
This activity wagroposedapproved and implemented in FY 201
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Description

The strengthening housing market and the lack of affordable houdimg @ity of Reno, the City

of Sparks and Washoe Courlitgs resulted in private landlords becoming wary or simply refusing

to rent to HCV participants. This @édtentimesmade worse bthe myriad of regulations that must

be adhered to when leasing to a family participating in the HCV program. These burdensome
regulations include mandatory inspections and the requirement to deterhatieera contract

rent increase (CRI) request is reaable.Sev e r a | of RHAOG6Gs | andlords exp
having to complete a rent reasonableness determination when requesting a rent increase and many
disagree with the comps used if the amount requested is determined to be unreasonable. In fact
some landlords have openly expressed that they can easily rent the unit to a family who is not
receiving assistance at whatever price they deem appropriate.

Based on the local rental market, RH&gan waivinghe requirement for a rent reasonableness
determinationin FY 2019if the new requested rent amount represents a change of 10% or less.
This policy change is anticipated to asamstataining landlords who continue to lease to HCV
participantsn this challenging rental market and alleviate thmant of time requiredf staffto
process requests.

StatugUpdate

During FY 2019, RHA processed 1,085 rent change requests of which 645 or 59% sought a change
of 10% or less. Rent reasonableness determinations are still made by RHA staff on &asgular

Staff continue to complete a rent reasonableness determination when a unit is placed under a HAP
contract for the first time, when an owner requests a contract rent change of more than 10%, or at
any other time RHA deems necessary.

RHA conducted general analysis of the local rental matketnsure this policy changentinues

to bea viable option for waiving the required rent reasonableness determination following a CRI
requesbf 10% or less According to Zillow Researchent increasebegan to slow in 2019down
from 12.6%to 8.21%. With current rental market conditions in mind, RHA plans to continue to
alleviate some of the administrative burden required of RHA staifé at the same time

continuingt o provi de an i n awlortdsibyleavirtgthihiRdhAdat0%HoC VvV |
the comingyear.

This activitywill remain ongoing in FY2021; however, iwill be reviewed in FY 2022 consider
any necessarghanges as a result of the slight slowdaowted fo rent increases.

Planned Changes
RHA does not anticipate any changes to this activity or modifications to the metrics/data collection
during the plan year.

201902: Provide incentives to $0 HAP households

Plan Year Proposed, Approved, Implemented and Amended (&pplicable)
This activity wagroposedapproved and implemented in FY 201
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Description

Many of RHAG6s families who increase their hous
al so experience the fbenef ininesreaseliniedrrfedidmcomeFor man
results in a loss of eligibility for certain public benefits such as Temporary Assistance for Needy
Families (TANF),Supplemental Nutrition Assistance Progré®INAP), childcare subsidy and

housing. As a result, it is not uncormmfor households approaching the end ofsikenonth

period of zero assistance to elect to reduce their income or lose employment in order to keep their
housing assistan@smany remain fearful of no longer having the safety net offered through

assistane eligibility.

To ease this fear and increase the success rat:
economically selkufficient, RHAadopteda new policyin FY 2019that extends the length of

time a household can remain on the HCV program while recendrgassistance. By lengthening

the period from six months to 12 months, RHA expects to provide an additional level of security

and confidence. Participants can continue to increase their earned income while at the same time
eliminating the incentive tetminate employment or reduce working hours.

As an additional incentivi® HCV patrticipants on their way to sdlfifficiency, RHAbegan

allowing households at $0 HAP to accrue an escrow account for up to 12 mbisihg single

fund flexibility, RHAbegan settingpa s i de 15% of each househol dbés «cc
escrow account for no more than 12 months while the household remains on the program receiving
zero assistance. This escrow accheginsthe first month that the family reaches $0 HAP

accumulate monthly for up to 12 months and will be provided to the family once the HAP contract
is terminated by RHA and the family has successfully transitioned off of the HCV program. If, at
any time during thd2-monthaccrual period, the family beca® eligible to receive housing

assistance again, the amount of money accrued is forfeited and the escrow accrual starts over from
zero ifiwhen the household reaches $0 HAP ag@houldthe family choose to move off of the

HCV program within thel2-monthperiod that they are receiving zero assistatims;move offof

the program with the amount accrued in the account up to the date of their voluntary departure.

This policy change is intended to encourage increased earnings and upward mobility by providing

a small amount of additional assistance for RH
As a result, it is not RHhésrowambuatcdnbdspentput r es
However, each escrow accrual during this $0 HAP period is subject to funding availability and

payouts will be limited to one per lifetime for all adults within the household at the time the

escrow accrual is paid theé family. Households who accept the escrow accrual payment and

transition off of housing assistance will only be allowed to reapply followihgesyearperiod

without housing assistance. Further moRS8, f ami
program and escrowing as part of their participation, will only be allowed to receive one.escrow

StatugUpdate
This activitywill remain ongoing in FY 202

Planned Changes
RHA does not anticipate any changes to this activity or modtitsito the metrics/data collection
during the plan year.
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B. Not yet implemented activities

The activities discussed in this section have previously been approved by HUD, but not yet
implemented by RHA. The following table provides an overview of each a@fppeved MTW
activitiesthat have not yet been implementeduding the year it was identified, the primary
statutory objective(s) the activity is intended to impantl the Authorization(s) cited.

MTW activities approved but not yet implemented

Activity | Plan Year

4 Approved Activity Name Statutory Objective(s) Authorization(s)
Create incentives for Attachment C
families to work, seek Section D.1.b.,
201603 2016 redesign of traditional FSS | =~ : B
achieve greater cost Section E.

Program . )
9 effectivenesgndincrease

housing choices for low | Attachment D
income families. Use of MTW Funds

201603: Time limited vouchers and redesign of traditional FSS Program

Description

In FY 2016 RHA proposed and received approval to establish ayiae time limit for all new
nonelderly/nondisabled applicants participating in the HCV program with the goal of promoting
selfsufficiency and increasing housing opportuniti&s. better servexisting HCV and PH FSS
participants and all new neglderly/nondisabled HCV participants with time limited vouchers,
RHA received approval to redesign the traditional HCV and PH FSS Program.

Time limited vouchers:

To assist more families in needdapromote selfsufficiency, workable norelderly/nondisabled
households receiving subsidies will be given an impetus to becorrsuffelfent and cycle off of

the program through the implementation of fixear time limited vouchers. Prior to being issued
atime limited voucher, all new neelderly/nondisabled applicants will be required to attend an in
depth, eight hours financial literacy class conducted by the FGC. Should a family choose not to
participate in the class, they will be removed from the HGM list entirely and will need to

reapply.

In addition to the mandatory financial literacy class, all newelderly/nondisabled HCV

participants will meet with an FSS Coordinator within three months of lease up to create an ITSP.
The ITSP willoutlire t he f ami | y 0 s -sufficientysvithin bve yeard iAletime s el f
limited voucher holders will also be required to meet annually, at minimum, with an FSS
Coordinator to review the ITSP and track their progress.

Redesign of traditional FSS Pragn

In order to better serve existing HCV and PH FSS participants and all negidesly/non

disabled HCV participants with time limited vouchers, the traditional HCV and PH FSS Program
will be redesigned The redesign will eliminate the escrow accifoalall new HCV participants

while allowing PH FSS participants to continue to participate in FSS with the traditional escrow
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accrual; however, upon successful completion of the FSS Program, the PH resident will only
receive their escrow balance upon fdtfee of their housing assistance. Should the family choose
to forfeit the balance of the accrued escrow, they will be allowed to maintain their PH unit. All
current/existing HCV and PH FSS patrticipants will be allowed to continue their escrow accrual
through the expiration of their FSS contracts and maintain housing assistance under current FSS
Program guidelines.

Update on implementation

In FY 2014, RHA began issuing vouchers limited to five years as part of a Rent Reform Controlled
Study(Activity 2014-03) within the HCV program.To properlygauge whethencreases in

incomet hat do not af f e ovhethadimitingwaiehérotd fivedysarsise nt an d
incentive enough for families to become silfficient,implementation of this activitwas

postponed Based on current rental market conditione sul t i ng i n a decline
HCV lease up figures along with the undue stress that alinmted voucher may cause for the
participating family, RHA closed the Rent Reform Controlled StudyY 2019.

Timeline for implementation

Staff have discussed implementation of this activity numerous times with no clear answer for a
timeline. Rental market conditions coupled with a possible recession that would bring high
unemployment rates will alwa be difficult to predict. As of FY 2021, RHA has shifted focus to
providing workable HCV participants and PH residents with the skills they need to secure
employment and become ssilifficient rather than implementing an activity that would force
families out of housingAs a result, RHA does not intend to implement this activity but rather
anticipates closing it with its FY 2020 MTW Annual Report submission.

Non-Significant changes or modifications to the etivity since approved by HUD
RHA does not amtipate any nossignificant changes or modifications to the activity.

C. Activities on hold

Not applicable. RHAdoes not have any activities on hold
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D.

Closed Activities

The activities discussed in this section have previously been approvédputclosed by
RHA. Thefollowing table provides an overview of each of the approved MTW activities that
have been closed by RHA including the year it was identdifetimplemeted, the primary
statutory objective(s) the activityasintended tampact,and the Authorization(s) cited.

ClosedMTW activities

Activity # | Fiscal Year | Fiscal Year o o o
Implemented Closed Activity Name Statutory Objective(s) | Authorization(s)
Create incentives for
families to work, seek Attachment C
Rent Reform Controlled| work or prepare for work| Sections D.1.b.,
201403 2014 2019 Study andreduce costs and D.1.c.,.D.2.a.,
achieve greater cost and D.4.
effectiveness.
201407 2014 2017 AIt(—;‘r_natge HQS_ Reduce costs and_achle Attac_hment C
verification policy greater cost effectivenes| Section D.5.
Required Savings Plan . .
201504 2015 o1 | for Eamed Income | roRe HESRRES T | Attachment C
Disallowance (EID) PH ' Section E.

clients

work orprepare for work.

201403: Rent Reform Controlled Study

Plan Year Proposed, Approved, Implemented an€losed Out
This activity wagproposedapproved and implemented in FY 2018wasclosed outn FY 2019.

Reason forclose out

RHA staff considered several factors before reaching a decision to close this activity. Based on

current rental market conditionse s u |

ting in

a decline

i n RHAOS

along with the undue stress that a tilingited voucher may cause for the participating family, this
activity wasclosed. Notification was given to all remaining Rent Reform Controlled Study

pat i ci pant s

of

RHAOGs i

nt ent

to cl ose

the act.i

transitioned to a regular HCV voucherhis activity was closed in FY 2019 argho longerbeing
reported on.

201407: Alternate HQS verification policy

Plan Year Proposed, Approved, Implemented and Closed Out
This activity wagroposedapproved and implemented in FY 201t wasclosed out in FY 2017.

Reason for close out

As HUD is now allowing for Biennial HQS Inspections through Section 220 of the 2014
Appropiiations Act this activitywasclosed ouin FY 2017andis no longerbeng reported on
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201504: Required Savings Plan for Earned Income Disallowance (EID) PH clients

Plan Year Proposed, Approved, Implemented and Closed Out
This activity wagproposedapproved and implemented in FY 201t wasclosed out in FY 2018.

Reason for close out:

RHA received approval throughctivity 2016-05 to eliminate the HUBnandated EID from the
calculation of rent. In order to alleviatestimpact that this would have on rent calculations for
some PH residents and HCV participants, EID participants were allowed to keep their benefits for
one year following plan approvahfter this initial year, all participants will have their EID

benefis eliminated upon their first annual recertification or immediately following the termination
of employment incom@All participants have been phased off of EIDhis activity was closed in

FY 2018 ands no longerbeingreported on.
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E% V. Sources and Uses of MTWFunds

This section includes summary budget information for F2120cluding planned sources and

uses for MTW funds.

A. Estimated Sources and Uses of MTW Funds

i. Estimated Sources of MTW Funds

R H A éstsimated sources and amount of MTW funding by FDS line item.

DOLLAR
FDS LINE ITEM NUMBER FDS LINE ITEM NAME AMOUNT
70500 (70300+70400) Total Tenant Revenue $2,798,129
70600 HUD PHA Operating Grants $18,050,599
70610 Capital Grants $705,087
70700 (70710+70720+70730+70740+70750) Total Fee Revenue $-
71100472000 Interest Income $19,877
71600 Gain or Loss on Sale of Capital Assef] $-
71200+71300+71310+71400+71500 Other Income $336,013
70000 Total Revenue $21,909,705
ii. EstimatedUses ofMTW Funds
R H A éstimated uses and amount of MTW spending by FDS line item.
DOLLAR
FDS LINE ITEM NUMBER FDS LINE ITEM NAME AMOUNT
91000 Total Operating Administrative $3,068,910
(91100+91200+91400+91500+91600+91700+91800+91 ’ '
91300+91310+92000 Management Fee Expense $1,167,776
91810 Allocated Overhead $-
92500 (92100+92200+92300+92400) Total Tenant Services $66,179
93000 (93100+93600+93200+93300+93400+938004 Total Utilities $593,883
93500+93700 Labor $-
94000(94100+94200+94300+94500) Total Ordinary Maintenance $1,642,846
95000 (95100+95200+95300+95500) Total Protective Services $-
96100 (96110+96120+96130+96140) Total Insurance Premiums $145,228
96000 Total Other General Expenses $315,536

(96200+96210+96300+96400+96500+96600+9680¢
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Total Interest Expense &
96700 (96710+96720+96730) Amortivation Co sﬂ $-
97100+97200 Total Extraordinary Maintenance $-
97300+97350 HAP + HAP Portabilityln $15,374,982
97400 Depreciation Expense $1,413,881
97500+97600+97700+97800 All Other Expense $-
90000 Total Expenses $23,789,221

Variance between Estimated Total Revenue and Estimated Total Expenses:

RHA populates the amounts in the preceding tables directly from the most recent FDS submission whg
unaudited, as is typically the case, or audited. RHA has not experienced a change in the number of PH
any recent material change in HAP revenué&lAP expense, therefore, losses are fairly consistent year o\
year. According to the FY 2019 unaudited FDS submission, expenses exceeded revenue in the amou
$1,879,516. The actual FY 2021 loss is likely to be significantly less than the afiticerad $1.9M. During
FY 2019, RHA incurred costs related to certain MTW activities which were not entered into VMS and f(
which reimbursement was not received. In FY 2020, RHA requested and received HAP reserves to cg
costs. In FY 2021, RH&Xxpects single fund flexibility to cover all or most of our MTW actirigyated
expenditures therefore reducing the loss to approximately $1M. Because depreciation expense is exp
exceed $1M, RHA expects to break even from a cash perspectivecagimyleficit that remains will be
covered, as always, by profits generated from Business Activities.

lii.  Description of Planned Use of MTW Single Fund Flexibility

The MTW PHA shall provide a thorough narrative of planned activities that use only the MTW
single fund flexibility. Where possible, the MTW PHA may provide metrics to track the
outcomes of these programs and/or activities. Activities that use other MTW authorizations in
Attachment C and/or D of the Standard MTW Agreement (or analogous secii@u@geessor

MTW Agreement) do not need to be described here, as they are already found in Section (lII) or
Section (IV) of the Annual MTW Plaithe MTW PHA shall also provide a thorough

description of how it plans to use MTW single futexibility to direct funding towards specific
housing and/or service programs in a way that responds to local needs (that is, at a higher or
lower level than would be possible without MTW single fund flexibility).

PLANNED USE OF MTW SINGLE FUND FLEXIBILITY

RHA does not have any additional planned use of MTW single fund flexibility other tharfohuse in
Section (1) or Section (IV) of the Annual MTW Plan
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B. L ocal Asset Management Plan

i. Isthe MTW PHA allocating costs within statu YES
ii. Isthe MTW PHA implementing a local asset management plan (LAIl NO
iii. Has theMTW PHA provide a LAMP in the appendi NO

iv. If the MTW PHA has provided a LAMP in the appendix, please describe any proposed
changes to the LAMP in the Plan Year or state that the MTW PHA does not plan to make

any changes in the Plan Year.

N/A

C. Rental Assistance DemonstratiofRAD) Participation

I. Description of RAD Participation
The MTW PHA shall provide a brief description of its participation in RAD. This
description must include the proposed and/or planned number of units to be converted
under RAD, under which component the conversion(s) will occur, and approximate
timing of major milestones. The MTW PHA should also give the planned/actual
submission dates of all RAD Significant Amendments. Dates of any approved RAD
Significant Amendments shouédso be provided.

RENTAL ASSISTANCE DEMONSTRATION (RAD) PARTICIPATION

N/A

ii. Has the MTW PHA submitted a RAD Significant Amendment in the appendix? A RAD
Significant Amendment should only be included if it is a new or amended version that

requires HUD approva NO

iii. If the MTW PHA has provided a RAD Significant Amendment in the appendix, please
state whether it is the first RAD Significant Amendment submitted or describe any
proposed changes from the prior RAD Significant Amendment?

N/A
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E% VI. Administrative

A. Board Resolutionand Certifications of Compliance
Board Resolutior2020-05-01 RH approving the content and submission of the FX120
MTW Annual Planand theCertifications of Compliancésee Attachmeny.

B. Public ReviewProcess
1 The FY 2@1 MTW Annual Planwasdiscussed at multiple Resident Advisory Board
and Resident Council meetings beginninganmuary2020. The plarcontinuel to be
discussed at meetings of the Resident Councils through Ma2€hRésident sign in
sheets from each of tldovementionedneetings are available upon request.

1 The FY 2@1 MTW Annual Plan was made available for public review and comment
on RHAOsanwke basti tRHAG s Ad mi danuarg3t, 2000ithkoegh Of f i c e
March 24, 2Q20.

1 The FY 2@1 MTW Annual Plarwasadvertised in the Legal Notices section of the
Reno Gazettdournalas follows

The Housing Authority of the City deno (RHA) is required to submit an Annual Ple
for HUDG6s approval as part of its pali
Demonstration Program.

RHAG s 22MTW2Alhnual Plan for the period July 1, 207 June 30, 2R1 will be
available for public reew and comment from Januad{ - March24, 2(20at RHA
Admini strative Office, 1525 E. Ni nt h
www.renoha.org. Copies of the FY2DMTW Annual Plan may also be obtained by
contacting Kim Anhalt, MTW Coordinatpat (775) 3293630;

TTY (385) 7707166 or by email at kanhalt@renoha.org.

Comment s on RHANMBN Ahmua Pldan misYbe Be€eived by close of
business on Monday, Marci3,2020.

A Public Hearing to answer questions and receive comments wi#ldexh6:00 PM on
Monday, March9,2020i n Si | verada Manor 6s Commut
Reno, NV 89512.

Proof of PublicationNotice (seeAttachment I).
1 A public hearing for the FY Z1 MTW Annual Planwasheld onMarch9, 2Q20.
C. Lobbying Disclosures

Certification of Payments to Influence Federal Transac@masDisclosure of Lobbying
Activities (seeAttachment Il).
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D. Certifications of Consistencywith the Consolidated Plan
Certifications ofConsistencyith the Consolidated PlaseeAttachmentV).

E. Description of any planned or ongoing Agencylirected evaluations ofthe

demonstration
(seeAttachment V)
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HOUSING AUTHORITY OF THE CITY OF RENO
RESOLUTION 20-05-01 RH

A RESOLUTION APPROVING THE CONTENT AND SUBMISSION OF THE
AUTHORITY'S FY 2021 MOVING TO WORK ANNUAL PLAN AND CERTIFICATIONS
OF COMPLIANCE TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

WHEREAS, Moving to Work (MTW) is a demonstration program, established by
Congress in 1996, that offers a limited number of “high performing” Public Housing
Authorities the opportunity to propose and test innovative, locally-designed approaches
to administering housing programs and self-sufficiency strategies; and

WHEREAS, after a national competition was held in 2012, the Housing Authority
of the City of Reno was selected and designated as one of four new MTW agencies in
2013; and

WHEREAS, the Authority’s MTW agreement was signed by Sandra B.
Henriquez, Assistant Secretary of the U.S. Department of Housing and Urban
Development (HUD) on
June 27, 2013; and

WHEREAS, on June 28, 2016, the Board of Commissioners approved an
extension to the Authority’s agreement with HUD to participate in the MTW
Demonstration Program through the end of the Authority’s Fiscal Year (FY) 2028; and

WHEREAS, in compliance with the Authority’s MTW agreement, HUD requires
an annual submission of a MTW Plan and Certifications of Compliance following a
public process; and

WHEREAS, the Authority developed the FY 2021 MTW Annual Plan and invited
public comment beginning on January 31, 2020 allowing for a 30-day comment period,;
and

WHEREAS, comments were solicited through notices posted on the Authority’s
website, and through legal notice publications in the Reno Gazette-Journal on January
30, 2020 and February 6, 2020; and

WHEREAS, a public hearing was held on March 9, 2020 to receive comments on
the Authority’s plan which was attended only by staff;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Commissioners of
the Housing Authority of the City of Reno as follows:

1. That the Board of Commissioners hereby authorizes and directs the Executive
Director to submit the Authority’s FY 2021 Moving to Work Annual Plan and
Certifications of Compliance to HUD.
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2. This Resolution is to be effective upon the date of its adoption.

ADOPTED THIS _18th DAY OF_May _, 2020.

e Sz M Uy

CHAIRMAN SECR A Y
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OMB Control Number: 2577-0216
Expiration Date: 01/31/2021

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBIC AND INDIAN HOUSING

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its Chairman
or other authorized MTW PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work
Plan for the MTW PHA Plan Year beginning ( 07/01/2020 ), hereinafter referred to as "the Plan", of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

(1) The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the
approval of the Plan by the Board of Commissioners, and that the MTW PHA conducted a public hearing to discuss the Plan and
invited public comment.

(2) The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards)
before approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into
the Annual MTW Plan.

(3) The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor
form as required by HUD).

(4) The MTW PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of
the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

(5) The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

(6) The Plan contains a certification by the appropriate state or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the MTW PHA's jurisdiction and a description of the manner in which the Plan is consistent with the applicable
Consolidated Plan.

(7) The MTW PHA will affirmatively further fair housing by fulfilling the requirements at 24 CFR 903.7(o) and 24 CFR 903.15(d), which
means that it will take meaningful actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in
accordance with the requirements of 24 CFR 5.150 through 5.180, that it will take no action that is materially inconsistent with its
obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing factors in its programs,
in accordance with 24 CFR 903.7(0)(3). Until such time as the MTW PHA is required to submit an AFH, and that AFH has been
accepted by HUD, the MTW PHA will address impediments to fair housing choice identified in the Analysis of Impediments to fair
housing choice associated with any applicable Consolidated or Annual Action Plan under 24 CFR Part 91.

(8) The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

(9) In accordance with 24 CFR 5.105(a)(2), HUD's Equal Access Rule, the MTW PHA will not make a determination of eligibility for
housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

(11) The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

(12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

(13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

HUD FORM 50900: Certifications of Compliance 24

Approved byHUD onJuly 28, 2020. Page| 70 of 85



% mﬂ\ Housing Authority oRIMIWAnn@iPlay of Renods FY 20

OMB Control Number: 2577-0216
Expiration Date: 01/31/2021

(14) The MTW PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

(15) The MTW PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

(16} The MTW PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the
responsible entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant
to 24 Part 58 and 24 CFR Part 50 and will make this documentation available to HUD upon its request.

(17) With respect to public housing and applicable local, non-traditional development the MTW PHA will comply with Davis-Bacon or
HUD determined wage rate requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

(18) The MTW PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

(19) The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

(20) The MTW PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local
and Indian Tribal Governments) and 24 CFR Part 200,

(21) The MTW PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations
and included in its Plan.

(22) All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the MTW PHA

in its Plan and will continue to be made available at least at the primary business office of the MTW PHA.

Housing Authority of the City of Reno NV001
MTW PHA NAME MTW PHA NUMBER/HA CODE

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment
herewith, is true and accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in
criminal and/or civil penalties. (18 U.5.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802).

Dick Scott Chairman, Board of Commissioners
NAME OF RIZED OFFICIAL TITLE

1256 N/s 2050

SIGNATURE DATH_ O

*  Must be signed by either the Chairman or Secretary of the Board of the MTW PHA's legislative body. This certification cannot be
signed by an employee unless authorized by the MTW PHA Board to do so. If this document is not signed by the Chairman or
Secretary, documentation such as the by-lows or authorizing board resolution must accompany this certification.

HUD FORM 50900: Certifications of Compliance 25
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RECEIVED

RelZ e 10 2

PROOF OF Reno Housing Authority
PUBLICATION

STATE OF WISCONSIN SS. Ly U ———
C1] on 1in
COUNTY OF BROWN FIUD's Moving to Work (MTW) Dermmstration Progran, = Porucipa

- RHA's FY 2021 MTW Annual Plan for the period July 1, 2020 - June
30, 2021 will be available for public review and comment from Janu-

ary 31, 2020 - March 24, 2020 at RHA’s Administrative Office, 1525E.
Ninth St, Reno, NV 89512 or on RHA’s website at www.renoha.org.
Copies of the FY 2021 MTW Annual Plan may also be obtained
RENO HOUSING AUTHORITY contacting Kim Anhalt, MTW Coordinator at (775) 329-3630; I'la
(385) 770-7166 or by email at kanhalt@renoha.org.
RENO HOUSING AUTHORITY
Comments on RHA's drat FY 2021 MTW Annual Plan must be
1525 E 9TH ST received by close of business on Monday, March 23, 2020.
RENO NV 89512 A Public Hearing to answer questions and receive comments will be

held at 6:00 PM on Monday, March 9, 2020in Silverada Manor’s Com-
munity Room, 1400 Silverada Blvd., Reno, NV 89512,
0004028328 Jan 30, Feb 6, 2020

Being first duly sworn, deposes and says: That
as the legal clerk of the Reno Gazette-Journal, a
daily newspaper of general circulation published
in Reno, Washoe County, State of Nevada, that
the notice referenced below has published in
each regular and entire issue of said newspaper
between the date: 01/30/2020 - 02/06/2020, for
exact publication dates please see last line of
Proof of Publication below.

01/30/20, 02/06/20

Jaritie U

7 Legal Clerk

Subscribed and sworn before me this
6th of February 2020.

o)L pa

NOTARY PUBLIC RESIDING
AT STAJE OF WISCONSIN
COUNTY OF BROWN

Notary Expires: ?195 "9— '5

SHELLY HORA
Notary Public
Ad#:0004028328 State of Wisconsin

PO:
# n_f Afﬁdavitg 1 ;
This is not an invoice
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 01/31/2017)
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Applicant Name

Housing Autharity of the City of Reno

Program/Activity Receiving Federal Grant Funding

Moving to Work Demonstration Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) 1If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

An}\y Jones

Title

Executive Director

Date (mm/dd/yyyy)

Signature /V
- A)

W\
Previous edition&‘t)bsolete

Approved byHUD onJuly 28, 2020.
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ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3
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