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Introduction

About RHA

The Housing Authority of the City of RefRHA) wasestablishean Octobers, 1943 as a
municipal corporation under Nevada Revised StgtdRS) 315.Followingits creation RHA was
appointed as the Public Housing AuthoiBHA) for boththe City of Sparks and Washoe County.

Currently,RHA manage§51 units of Public HousingPH) in eight different locationwithin the
cities of Reno and Sparkbat are leased #ligible low-income families, the elderly and persons
with disabilities Utilizing the Neighborhood Stabilization PrograiiNSP)andotheridentified
fundingsourcesRHA was able to acquirever 160scattered sit@ropertieghroughout the local
area While some othesescattered site rental properties lasel to higher income families, the
majority arespecificallyallocated to houseery low-income households

In addition to these PH and scattered gii#gs, RHA owns nine unaided muitamily housing
propertesthatprovide an additional 33&ffordablehousingunits. Working with a private property
manager, RHAontinues to leaseach of these propertiaslevelsthat ardower thantheU.S.
Department of Hous i ngHUDhFhir Markdt Remg (FDIR)foeWashpane nt 6 s
County,

RHA also operateseverakental assistance programs created under Section 8 of the 1974 Federal
Housing and Community Development Adthroughthese

programsRHA provides housing subsidies to more tf2e600
Iow-income‘familiesand individualgesidingin privately Moving to Work
ownedhousingthroughoutReno, Sparks and Washoe County. Statutory Objectives
What is MTW? 1 Increase housing choice
Moving to Work (MTW) is eederaldemonstratioprogram, for low-income families
established by Congssin 1996, that offers a limited number
ofihi gh p eRHAtNempportgnity to propose and ' Provideincentives to
test innovativelocally designea@pproaches to administering families with children
housing programs and sdlfifficiency strategiesThe where the head of
program grmits PHAs to combine federal funds from the PH household is working, is
operating @ind, Capital Funé’rogram (CFPand Housing seeking work, or is
Choice VouchefHCV) program into a singl, agencywide preparing for work by
funding sour ce kn ®articipaingina participating in job
MTW does not provide PHAs with additial funding from training, educational
HUD, but rather allows each agency to use tfegleral programs, or programs
funding in a more flexible manner. that assist people to
obtain employment and
After receivingH U D @pproval, PHAs patrticipating in the becomesconomically
MTW programcanwaive certain statutes and regulatiams sef-sufficient
the United States Housing Act of 19®i7orderto explore
different and creative ways to improve their housing program| Y Reducecosts and achieve
These policy changes allow PHASs to addtésshallengesof greater cost effectiveness
low-income families that arenigque tothelocal need®f their in federal expenditures

Section I. Introduction Page p of 140



i% wﬂ\ Housing Authority of9MIWANn@IiReport of Renods FY 201

community In doing sogach of thectivitiesproposed or implementdxy the PHAmMust address
at least one of three MT\Watutoryobjectives.

RHA6s designation as an MTW agency
After anational competition was held in 22, RHA was selected and designated as one ofrfewr
MTW agencies in 2013. The MT\&jreement between RHA and HU&xecuted on June 27,

2013 was initiallye f f ect i ve t hr ough RH@AdBecembes3c2815, Year

President Obama signed th¥ 2016ConsolidatedAppropriations Acinto law. Pursuant to
Section 239 of Title Il, Division L of the AcR H A M§W agreemenwasextended through FY
2028 This is true for all PHASs currently particippag in theMTW program The Actalso
authorizedHUD to expand the MTW demonstratipnogramby an additional 10@HAsovera
sevenyearperiod

What is the purpose ofthe MTW Annual Report?

The MTW AnnualReport highlights and detaiteke MTW activities approved byHUD and
implementediuring the plan yearThe report provides comparisasfsactual outcometo the
benchmarks set in the FY Z2DMTW Annual Planfor eachnewly approved activity. It also
providesanupdate oreach of thengoing ativities thatwereapprovedand implementeah
previousplan years Overall, thereportdescribelR HAG6s accompl i shment s
choice, seHsufficiency and cost effdiveness. It is presented in tleguired outline and format
established in Attachment BBFHA 6 s e x e cagreement WiiTHVD.

In FY 2019, the followingactivities were apvedin the MTW Annual Plan:

1 Redetermination of rent reasonableness asudtref a change in contract rent
RHA began waiving the requirement for rent reasonabletetssminations provided that
the new requested rent amount is a change of 10% or less.

1 Provide incentives to $0 HAP households.
RHA extended the HCV program dlgity for householdseceiving$0 Housing Assistance
PaymentsHAP) from six months td.2 months andegan allowingarticipants at $0 HAP
to selfcertify income and accrue a program completion escrow.

In addition, RHA amended the following two activitiasFY 2019thathad beemreviously
approved by HUD:

1 Expand Project Based Voucher (PBV) piay.
RHA expanded its PBV program to allow for the allocation of PBVs to privately owned
properties in exchange for the owner o6s
families who are actively involved in workforce development programs.

1 Asset threshal to detemine eligibility for admission.
Cash assets aexcluded for all elderly/disabled applicants when determining program

( F
I n t
comn

eligibility. However, ownership interest in a property that the applicant has a legal right to

reside in remains asligibility criterionfor all applicants.

Section I. Introduction Page [r of 140
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Over vi ew shdrtarkkAgGesmMTW goalsand objectives

RHAG6s MTW a fotused araundehgrincipalseset forth in thag e n anyssion
statements well aghe goals outlined iits strategic plan.As aresult,RHA identified the
following four goals thatontinue to guide our MTW progran{l1) provide sustainable, quality
housing in diverse neighborhoods; (2) offer a stable foundation femiceme families to pursue
economic opportunities; (3) improggiality of life for our families and (4) create activities that
assist in the communidysffort tohouse at risk familiesin FY 2019, management arthie

a g e nBogrd of Commissionersontinuedtheir execution oR H A 8tiategic planvhich builds
upon thesecoregoals

Shortterm goals and objectives

RHA continuously works to ensure that all implemented and proposed activities are being

successfully and accurately administerédFY 2015, RHA began implementing a software

conversion thatiltimately becamealengthy and tediougrocess Although theconversion took

longer than expected to fully implement, inisw fully operational anéxpected to increase
efficiencies iassiskhélayéneyn mepirgaliafaderad reporiing requineents

and allow for easy tracking and monitoringeinyo f RHA 6 s MT @oirgdotward,i t i e s .
each technological upgradieat RHA undertakewill allow the entire housing process to run more
effectively. In FY 2019, RHA began accepting applicatidoshousing assistanaaline It is

anticipated thatvith online applicationshe intake process i | | increase and, ove
lease up rate in each of its housing programs will impréAéh this upgrade fully integrated and

in place, RHA is explong other technologiesncludingthe possibilityofe qui ppi ng each o
Housing Inspectors with tablets to utilize while out in the field.

Il n FY 2017, staff began r ewuffeiencyriogetérrhirevhethgre ncy 0 s
it accuraely capturedf a household should be considered-safficient. After discussion and

deliberation, staff determined that the agesioyuld addresself-sufficiency in two phases. The

first phase occurs as household members maintain consistent empléynighmonths or when a

reduction in subsidy resulils the household being responsible for more than 50% of the rent. The

final phase of selufficiency occurs automatically once the household is no longer receiving

assistance or when the householtimtarily ends participation.

To provide the necessary support to all families who wish to becomsusitient, RHAexparled
its Family SeltSufficiency (FSS) prograimmto a Workforce Development Programhe
Workforce Development Programdssignedo assisparticipatingRHA families and youtlin
increasing theilevel of education, workforce skills, and earnings. The program provides
participants with the necessaypportto develop and achieve thettiecational and employment
g oal s. Workkokté Deselpment Coordinatarwork closely with goabriented participants
by providing guidance, assisting overcome barriers armelebratingsuccesses

Workforce Development Program
Mission Statement

To improve the quality of life for RHA youth, seniors, and families by providing
opportunities to increase their independence and isyahitough participant focused
resources, workforce training, aathployment services.

Section I. Introduction Page B of 140
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Workforce Developmergtaff remain committed to working wifR H A éasnmunity partners who
alsoprovide additional guidance and support to program participants who are working toward their
career and educatiahgoals Through ongoing training, RHéontinuestew ul t i vat e t he af{
new definition of seksufficiency.

Progress towad long-term goalsand objectives

The City of Reno, the City of Sparks and Washoe County have experienced a strengthening housing
mar ket due i n par thastorougls ofimtee ol W@ o-radketwedisc i g h e ¢
companies, including Tesla, Switch, Amaz&oogle and Micrsoft, to the area. While the arrival

of these companies into the Truckee Meadows means higher wages for some, many residents have
not seen a significant spike in pay. The minimum wage in Nevada remains at $8.25/hour, however,

the living wage for one aduliving alone in Washoe County in 2Dtvas $1..20/hour? According

to the National Low Income Housing Coalition, a household woutcently haveo earn

$19.94/hour to rent anodestwo-bedroom apartment in Reno without paying moentB0% of the

houséh ol dds i nc obres eoch RY @BHIANRS

Thisincreasedl e mand f or housing has tightened the con
made it harder for RHAOGs HCAhoywmlilatkiofaffopplablet s t o f
housinghas contributed to an increase in the number of fanvillesare at risk of experiencing
homelessnessThroughout FY 2019RHA continuel to collaborate with local community

organizations to explore ways to overcome homelessness withjarisdiction. PBVshave been

assigned to existing affordable housing units where the owner commits to providing services and
assistance to homeless individuals and families. In FY 2019, RHA exgppsn&BYV activity to

address the lack afffordablehousing for thoseanticipating in workforce development programs

within Washoe CountyRHA continues to reach out to community partners who can provide the

case managemenecessaryo make these future clients succesafudplans to issue Request for

Proposal RFP) for these PBMWnitsin the coming months

RHAG6s Mobility Demo#®2tr ataisomn mpAetmewnittexd 201 4r F
FY 2014 MTW AnnualPlaand continues to be an exciting pr
residents Through his programqualified PH families, who otherwise lack mobility optioase
givenopportunity to move to low poverty neighborhoods throughout the City of Reno, the City of

Sparks and Washoe County. To date, 37 properties have been made available for the program and

41 former PH families have been given the opportunity to live in lowepty neighborhoods, 23 of

whom are still active in the program.

With dwindling federal funding to address necessary repairs and improvements needed at PH
properties across the country, sinfyled flexibility has proven to be vital in the improvement and
conservation of RHAO6s PH compl exes. RHA wi | |
Section B of Attachment C of the Standard MTW Agreement to make additional improvements to

its PHproperties, specifically those focused on energy and watergsaymensure lorterm

viability.

In FY 2016, RHA identified the need to replace inefficient appliances at six PH complexes with
energy star rated, highly efficient, energy saving appliane&sining and design for this project

1 Based on the information prioled by the Living Wage Calculator developadlr. Amy K. Glasmeieat MIT
(http://livingwage.mit.edyl/
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began in July of 2019 witadvertisement concluding on August 23, 2019. The following tabl
details the numbeand typeof appliances scheduled to be replaatthe respectivBH complex:

L ocationswhere appliances & being replaced
PH Complex Refrigerators | Electric or Gas Rayes
Mineral Manor(NV39-P001001) 12 11
Stead Mano(NV39-P001006) 20 1
Hawk View ApartmentgNV39-P001007) 27 4
Essex ManofNV39- PO01009) 34 14
Myra Birch Manor(NV39-P001010) 11 2
Tom Sawyer VillaggNV39-P001102) 10 0
Totals: 114 32
Foll owing approval by RHAG6s Board of Commissi o

A

amount of $105,696 was awarded to The WasBtabr gent 6 s . of thése gatecdh c e me n t
appliancess anticipate to beginin early September arak fully completeby mid-October 2019.

RHA has recently identified landscaping and irrigation systiaisshould be replacedroughout

Hawk View Apartments and Myra Birch Manor PH complexes. Current landscaping will be
replaced with xeriscape materials and low use water savigation systems will be installed.

With an estimated budget of $114,403 for both sites, planning and design is anticipated to begin in

December 2019.

Utilizing the flexibilities available throgh MTW to expand housing choice, streamline agency
operatons and develop creative solutions to meet the needs ahtmmne families in our
community remains a lorggrm goal of RHA. New initiatives that further both the MTW statutory
obj ect i v esstragicgplanRkcehinde to be explored and proposefituire years, RHA

will continue to exploractivitiesthatassist working familiggpartner witha local nonprofit to
provide emergency housing to at risk populations through the use of shdtieniss, create a
localized apprenticeship prograamdleverage HC\reserves for future developmenitaffordable
housing. In addition, RHA is assessing its [gtfolio in consideration oH U D &kantal

Assistance Demonstration (RABjogram

Non-MTW gods and objectives

In addition to the shotierm and longerm goals and objectives previously identifiedfY 2019

RHA:

1 Broke ground orthe development of an
affordable housing site with 44 dwelling
units for senioren May 21, 2019 The
Willie J. Wymn Apartment$iave been
designed to support sens@ging in place
with one out of four apartmeni®ing

dedicated to seniors who are transitioning =

from motels and/or shelters. The Willie J.
Wynn Apartments will provide support to

Section I. Introduction
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help regdents maintainihancial and physical independence througtsioe and offsite
programs.

1 Continued to work towarthe goals outlined in the approved strategic plan which inslude
increasing RHAG6s housing portfolio through
cdlaborating with community partners, advancing the education and economic opportunities
of all program participants arwbntinuing to utilizeMTW flexibilities thatassist RHA in
addressing the needs of the local community.

1 Updatel thefive-yearplan for @pital improvement expenditures.

1 Completed he f ul | i ntegrati on . dHisnénséftvase wlle w s of t
result in kettermanagement adllt he agency 0 sprogrgme.rRidfdcemttys and
implemenédan online application portal for admigs to its housing programs and
continues taexplore additionalechnologcal upgradesi(e. tablets, inspection module,

UPCS module) to increasee @y e n ¢ y 6 seffimencg r a | |

Section I. Introduction Page [L1of 140
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General Operating Information

ouseholds Served

Throughout=Y 2019, RHA srved3,214 householdshroughits PHand HCVprograns of which
345 households moved off for various reasofserall, thisincluded 2,297 children,1,853 people
with disabilitiesand1,441 elderlyhouseholdnembes. At theend ofFY 2019, the average irmme
for householdsurrentlyl i vi ng i rmomRBlékésiwasiF9B6and67.79%6 ofthese
households had annual inconagrbelow 30% othe Area Median Income (AMI).Similarly, the
average income for householssisted througR HA 6 s pidgam was $4,933and74.11% of
these households had amhincomesat orbelow 30% of the AMI.

The following table shossrdemographic information factivePH residens and HCV participants
who were housed on June 30, 20T%e table includegesidentfparticipantsvho were leased up
under RHAQ butepcludeg houwsehsldssisted through théeterans Administration
Supportive HousingyASH) program

Assistedhouseholdswho werehoused on June 30, 2019

PH residents HCV participants
Total #households 741 | 100% 2128 |  100%
Income Level
Extremely Low Income 502 67.75% 1,577 7411%
Very Low Income 181 24.43% 454 2133%
Low Income 41 5.53% 89 4.18%
Above Low Income 17 2.29% 8 0.38%
Family Type
Elderly Disabled 158 21.32% 542 2547%
Elderly NonDisabled 120 16.19% 375 1762%
Non-Elderly Disabled 144 19.43% 611 28.71%
Non-Elderly NonDisabled 319 43.05% 600 28.20%
Race of Head of Household
White 578 78.00% 1,689 7937%
Black/African American 94 12.69% 320 15.04%
Americanindian or Alaska Native 22 297% 46 2.16%
Asian 51 6.88% 71 3.34%
Native Hawaiian/Other Pacific Islander 8 1.08% 17 0.80%
Ethnicity of Head of Household
Hispanic or Latino 208 28.07% 357 16.78%
Not Hispanic or Latino 533 71.93% 1,771 83.2%

Section Il. General Operating Information Page [L3of 140
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A. Housing Stockinformation

I.  Actual New Project Based Vouchers

The following table includeshantbased vouchers thRHA projectbased for thdirst-time during
FY 2019 andincludes only thosewherean greement to enter in@HAP contractwas in place by
the end ofFY 2019.

Number of S ¢
VouchersNew! atus a
P:\(I)g;réy Project-Basedy End of Plan | RAD? Description of Project
Y ear*
Planned* | Actual
Mobility PH residentsn good standingan
Demonstration 1 0 N/A No move to RHAOGs sc
Opportunity properties on &wvo-year PBVbased
Properties on meeting certain critexi
Single Family RHA owns severasinglefamily
Home 1 0 N/A No homes acquired under NSP2 and
ProjectBased other program¢hatare beinghifted
Vouchers to PBVsas they become vacant
RHA is assigiing PBVs to units at
Yorkshire Yorkshire Terracea 30-unit LIHTC_:
T 2 0 N/A No property. RHA plans to egnd this
errace ; o .
to include more units if/when a unit
becomewacant.
Privately owned properties are bein
assigned BVs through a competitive
Privately process in exchange for their
commitment to provide affordable
Owned 50 0 N/A No housing to individuals and/or familie
Properties ousing to individuals and/or fa
who are experiencing homelessnes
and/or participating in local
workforce development programs
54 O [Planned/Actual Total Vouchers Newly ProjectBased

*  Figuresinthdi Pl annedod column should match the corresponding Ann

*»* Sel ect iStatus at the End of Pl an Year o fr om: Commi tted,

Differences between the Planned and Actual Number of Vouchelewly Projed-Based:

RHA doesnot assign a PBV to aragency ownegroperty unless that unit is or becomes vacg
Due to the tightening rental market in Reno, Sparks, and Washoe County, nia@ypaiperties
that RHAstaffwould considerfor the assignment of a PBV hareamained occupied.

Section Il. General Operating Information Page [L4 of 140
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ii.  Actual Existing Project-Based Vouchers

The following table includeshantbased vouchers thRHA is currently projecbasing inFY
2019 andincludes only thosewherea HAP contractwas in place by thbeginningof FY 2019.

Number of Status
Property Project-Based | at End - _
Name Vouchers of Plan | RAD? Description of Project
7 Year**
Planned* | Actual
Mobility / Leased/ PHresidentsn good standing are allowed t
Opportunity 40 38 No move to RHAOsS siesoha
, Issued
Properties two-year PBV.
. . RHA owns severaginglefamily homes
SAZ%L%E%@'SW 18 16 ngsajgg/ No acquired under NSP2 and other programs
thatare being shifted to PBVs.
Yorkshire 16 16 Leased/ No RHA is assigiing PBVs to unitsat Yorkshire
Terrace Issued Terracea 30-unit LIHTC property.
RHA hasformalized agreements with seve
nonprofit community partners to provide
Partnerships 12 12 Leased/ No affordable housing to their clients. RHA
P Issued works with each nonprofit partner to prdei
housing while the nonprofit partner provide
case management services.
Privately owned properties are being
assigned PBVs through a competitive
Privately Owned 75 o5 Leased/ No process in exchange for their commitment
Propeties Issued provide affodable housing to individuals
and/or families who are experiencing
homelessness.
— L Planned/Actual Total Existing ProjectBased Vouchers

* Figures
* Sel ect

and text
i Etnadt wd @Ptl atnh & ear 0O

in

t he

APl annedd column should match

t he

from: Commi tted, Leased/ | ssued

Differences between thé’lanned and Actual Existing Number of Vouchers ProjecBased:

RHA does not assign a PBV to any agency owned property unless that unit is or becomes
Due to the tightening réal market in Reno, Sparks, and Washoe County, many of the prope
thatRHA staff would consider for the assignmentad®BV have remained occupied.

Section Il. General Operating Information
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lii.  Actual Other Changes to MTW Housing Stock in the Plan Year

Examples of the types of other changesudel (butis not limited to): units held offine due to
relocation or substantial rehabilitation, local, ftoaditional units to be acquired/developed, etc.

Actual Other Changes toMTW Housing Stock in the Plan Year

RHA continues to look for single fatyihomes, duplexes and condominiums for use with PB\

Scattered site properties | ocated in | ow
Mobility Demonstration. All other properties acquired will bediso provide additional housing
choicesforlowi ncome f amilies and i ndi vi dingefamsily t h
home PBVs.

In FY 2019, there were no actual other changes to the MTW housing stock.

Iv.  General Description of All Actual Capital Expenditures During the Plan Year

General Description of All Actual Capital Expenditures during the Plan Year

The CFP expenditurgsid out in FY 2019 were less than normal dueotatractdeing
executedy the end of the FY oseveralprojects howevemo payments had been madas of
June30, 2019, he following CFPexpendituresvere carried out

A. SilveradaManor:

1 CFP 2016 Appliance replacement $56,531

1 CFP 2017 Boiler room replacememtianning costs $41,400
B. Stead Manor:

1 CFP 2017 Security improvements $16,597

1 CFP 2018 Exterior paint $13,840

1 CFP 2018 Asphalt repair/replacement $9,720
C. Myra Birch Manor:

1 CFP 2017 Asphalt repair/replacement prep costs $134,095

1 CFP2018i Sewer line repairs prep costs $3,093

D. Management Improvements:
1 CFP 2017 Web portal sdfvare development for online applications $42,536

E. RHA Main Office:

1 CFP 2016 HVAC replacement with thermostats $73,%80

1 CFP 2017 Roofreplacement, phase | $70,000

1 CFP 2018 Roof replacement, phase I $16,751
Total expenditures for all CFP wocompleted during FY 2@L $478,493

Section Il. General Operating Information Page [L6 of 140
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B. Leasing Information

i. Actual Number of Households Served

Snapshot and unit month information on the number of houseRéldsserved at the end of
FY 2019.

Number of Unit Months | Number of Households
Number of Households Occupied/Leased Served*
Served Through
Planned™ Actual Planned™ Actual
MTW Public Housing Units Leased 9,012 8,892 751 741
MTW Housing Choice Vouchers
(HCV) Utilized 30,228 25536 2,519 2,18
Local, NonTraditional: TenanBased 0 0 0 0
Local, NonTraditional: ProperyBased 0 0 0 0
Local, NonTraditional:Homeownership 0 0 0 0
Planned/Actual Totals 39,240 34,428 3,270 2,869

* APl anned Number of Unit Mo n mbesofn®otlesthp MTRMIPHA glaarsasthdveé i s t he tot a
leased/occupiedhieach category throughout the fulb® Year (as shown in the Annual MTW Plan).

* fAiPl anned Number of Households to be Servedo is calculated b
Occupi ed/ L e anber df monthin the Faa Yearuas shovimthe Annual MTW Plan).
M Figures and text in the APl annedd column should match the ¢

Please describe any differences between the planned and actual households served:

Inits FY 208 MTW Annual Plan, RHA indicated that lemsp was not anticipated to drop below 979
of the MTW baseline 6745 in the PH program and 908bthe MTWbaseline 2,382 in the HCV
program. At the end of FY 209, RHA experienced increased vacancies coupled hger leasing
times at its PH familgites resulting in a slight decreasdhie number octual households served.

Local rental market conditions, including rising rents due to an extremely tight rental markethéthir,
City of Reno, @ty of Sparls and Washoe County, continue to sigeifict | v i mpact RH
program lease up. Thisdirectly refleced inR H A @veragdease upsuccess ratfor FY 2019, which
satat 58%.

Throughout FY 209, RHAGs Admi s s i I0nAfanili€fofthie EI@V progradme Asrofe d
July 1, 2019, 154 stardard vouchers have been issued to eligible HCV families who are actively loo
for affordable units to rent in this tight market.

Baseline numberfor totd households servesktby HUD per PIH Notice 2012 is3,127. On
June 30, 209, 2,869 household were house or 91.74% of baseline.Throughout FY 2019, RHA
averaged 2,855 households per month or 90.71% of baseline.
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Local. N Number of Unit Number of
Tocgt_,_ OT MTW A ctivity Months Households to be
(r:ztg'oona Name/Number Occupied/Leased Served:
gory Planned™ Actual | Planned™ | Actual
TenantBased Name/# N/A N/A N/A N/A
PropertyBased Name/# N/A N/A N/A N/A
Homeownership Name/# N/A N/A N/A N/A
Planned/Actual Total N/A N/A N/A N/A

*  The sum of the figures provided should match the tptaigided for eaclh.ocal, NorrTraditional category in the previous table.

Figures should be given by individual activiultiple entries may be made for each category if applicable.

M Figures and

text

in the API angAmua MIWPlanmn shoul d

mat c h

Households Receiving Local,
Non-Traditional Services Only

Total Number of
Households in the Plan Year

Average Number of
Households per Month

Program Name/Services Provided

N/A N/A

li.  Discussion of Any Actuallssues/Solutions Related to Leasing
Discussim of any actual issues and solutions utilized in the MTW housing programs listed.

Housing Program

Description of Actual Leasing Issues and Solutions

MTW Public Housing

Leasing issues ammmmonly duen part topreferencedeing
requested, whichifnotprvi ded, often re
refusal to lease a unit. These preferences include the size
the unit available and being offered, the location of the
property or the lack of desired amenities

Compounding théongerleasingtimes are the normakcancy
issues that delay the turn of the unit including tenant dama
and the disposal of personal property in accordanceN®i&

RHA continues to select applicants off the waitliased on
preferences set forth in the Admissiand Continued
Occupacy Policies(ACOP) for Public Housing for referral tq
these vacant PH units.
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Reno, Sparks and Washoe Coutitytinues to experience a
strengthening housing market that has resulted in an overg
shortage of affordable housingits. With limited inventory
and an influx in population due to the relocation of several
companies to the region, the need for additional housing s}
continues to grow resulting in an extremely tight rental mau
and increased rents throughoue tirea. This strengthening
market has led to an increase in the desire for many privat
landlords to make more of a pratfitan rent to HCV
participants.

To increase lease up numbers in this progralhA Rontinuel
MTW Housing Choice Vouchg to monitor itspaynment standards tensure that thegccurately
reflect local market conditionsxpanded upon itsandlord
Incentive Program ancbntinued to conduchitial admission
interviews over the telephon€onductingnterviews over the
telephonegesultedn an increase ithe initial admissins
interview success rate #6.74%, up from 40% in Januargf
2018.

In FY 2019, based on feedback provided from the local HU
Field Office, RHA i mpl emen
for applicants on the waiting listThis preference became
effective on January 1, 2019 andresult i n RHAOQ 4
success ratmcreasing to 70%up from 56% in July of 2018

RHA does not currently have any local, Aoaditional

Local, NonTraditional
programs.
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C. Waiting List I nformation

I.  Actual Waiting List Information

Snapshot information onehactual status of MTW waiting lists at the endr¥f2019 including
detailonthe structure of the waiting list and the population(s) seréx information reflected
below iscurrentas of Septembet, 2019.

Number of | Waiting List Was the
Waiting List " Households| Open Partially Waiting List
Name DL el on Waiting Open or Opened During
List Closed the Plan Year
Public Housing 1-4 Bedroom Units 655 Closed Yes
2 & 3 Bedroom Units,
SteadPH located at Stead 267 Closed Yes
Manor
Elderly and Studio, 1 & 2
DisabledPH Bedroom Units 326 Closed ves
Housing Choice Section 8 3,682 Closed Yes
Voucher
Project Based Unit Based Vouchers 602 Closed Yes
Voucher
Please describe anguplication of applicants across waiting lists:
At the time of application,lients may apply for all open waig lists. These numbers include
some households that have applied for more than one program and/or bedroom size.

li.  Actual Changes toWaiting List in the Plan Year

Actual changes to the organizational structure or polidi#seowaiting list(s), including any
opening or closing of a waiting list durifigy 2019.

Waiting List Name Desciption of Actual Changes to Walting List

During FY 2019, this waitlist was opémm December 3, 2018 {(
Housing Choice Voucher| December 31,@18. It was recently reopened on August 1, 201
and closed on August 23, 2019.

During FY 2019, the wait list fa2, 3,and4-bedroomunits was
openfrom May 18, 2018 to July 6, 2018t was reopened for 1, 3
3, and 4bedroom units on Ogber 31, 2018 and remained open
until December 31, 2018.

Public Housing
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Throughout FY2019, the waitlist foR-bedroomunits wasopen

Elderly and Disabled PH from September 14, 2018 to October 29, 2018

In FY 2019, the waitlist waspenfrom May 18, 2018 to Jy 6,
Stead PH 2018 It was reopened for on October 31, 2@h8 remained ope
until December 312018.

The waitlist for3-bedroomunits wasopenduring FY 2019 from

Project Based Voucher | oo tomber 14, 2018 to October 29, 2018

On January 42019, RHA was notified that this property would
opting out of the Section 8 Moderate Rehabilitation program
S8 Mod Rehabilitation following the expiration of their final contract on May 19, 2019
Each of the applicants on R}
Rehabilitation waiting Bt were notifiedat that timeand this
waitlist was dissolved.
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D. Information on Statutory Objectives and Requirements

I.  75% of Families Assisted Are Very Low Income
Thefollowing tableprovides data for the actual families housed upon admission d&RiRigAs6

FY 2019 Plan YearFamiliesreceivingi L o c a{T,r aMorn i on al arSmtrincludede s On |

Income Level Number of Loc_al, N_onTraditionaI Households
Admitted in the Plan Year
80%50% Area Median Income 0
49%-30% Area Median Income 0
Below 30% Ara Median Income 0
Total Local, Non-Traditional Households Admitted 0

ii.  Maintain Comparable Mix

HUD will verify compliance with the statutory requiremeimat RHAcontinues to serve a
comparable mix of families byamily size by first assessing a baseline mix of family sizes served
by RHA prior to entry into the MTW demonstration (or the closest déte available data) and
compare that to the current mix of family sizes served dined-Y 20D Plan Year

Baselire Mix of Family Sizes Servedqupon entry to MTW)
Family | Occupied Public | Utilized Non-MTW BaselineMix | BaselineMix
Size Housing Units HCVs Adjustments* Number Percentage
1 Person 284 1,307 0 1,591 50.56%
2 Person 207 433 0 640 20.3%%
3 Person 115 290 0 405 12.8%0
4 Person 76 192 0 268 8.5206
5 Person 40 107 0 147 4.670
6+ Person 23 73 0 96 3.0%%
TOTAL 745 2,402 0 3,147 100%

*  ANon-MTW Adjustment® are defined as factors that are outside the control of the MTW PHA. An example of an acceptable
ANNFMTW Adjustmento would include demographic changes in t
incl udM3IWiNdpust ment s, atiominctuding mformajidn sybstamtiating thecmumbers given, should be
included below.

Y

he

Please@ scri be the justiMTW Atdjjastimentasoy gi Mem abo

No baseline adjustments given.
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Mix of Family Sizes Servedin Plan Year)
: : , Number of Percentage of percentage
Family Baseline Mix Change from
: . | Households Served| Households Servd .
Size Percentagé . N : " Baseline Year to
in Plan Year in Plan Year®
Current Plan Year
1 Person 50.56% 1,691 58.94% 8.38%
2 Person 20.3%%6 495 1725% -3.08%
3 Person 12.8%% 277 9.66% -3.21%
4 Person 8.5246 210 7.32%% -1.20%
5 Person 4,670 128 4.46% -0.21%
6+ Persa 3.0%% 68 2.37T% -0.68%
TOTAL 100% 2,869 100% 0%
* The fAiBaseline Mix Percentageo figuresreqairyentiablteh e hfoMilxd onfat
the column of the same name in thetriyBatsel MhW) dMitxallfe . Fami |y
AN The fiTotal o in the fANumber of Households Served inl Plan Yea
Number of Households Served in the Plan Year o table in Sect

VAVAN

The percergges in this column should be calculated by dividing the number in the prior column for each family size by the
ATot al 06 numb eservedin thehPtam Year.hTbesedpercentages will reflect adjustment to the mix of families served
that are due to ehdecisions of the MTW PHA. Justification of percentages in the current Plan Year that vary by more than 5%
from the Baseline Year must beopided below.

Please describe the justification for any variances of more than 5% between the Plan Year
and Baselire Year:

As of June 30, 2019,5820r B.5% 0 f R ldre pesson householdereelderly and/or
disabled. Once housed, these families are far more likely to remain in th&@ lh#verage
length of stay for th€5 one person householito moved out of R A dP$ complexes
throughoutFY 2019was120.44 monthsWhereasthe averageength of stay for th&09
householdsvho ended their participation in the HCV prograsas73.38 months This stability
accounts f or R HAdepersoh hogsklds betwaan tha flan year and the
baseline year
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li.  Number of Households Transitioned to SeHSufficiency in the Plan Year

InFY207, RHA staff began r evi e w-buffigendy bnewhethgie ncy 6 s
accurately captureidl a householghould beconsidered selufficient. After deliberation, RHA

staf decided that moving forward, the agency will begin to looketitsufficiency in two phases.

The first phase occurs as household members maintain consistent employment for 12 months or
when a reduction in subsidy results in the household being rebpofsi more than 50% of the

rent. The final phase of sedtifficiency occurs automatically once the household is no longer
receiving assistance or when the household voluntarily endsijpatite. RHA acknowledges the
challenges our clients face in sessfully obtaining seféufficiency. The cost of housing in the

Truckee Meadows continues to climiile theobstacles to eammg a living wage remain, making

the objective of sel§ufficiency difficult to attain.

Throughout FY 209, a total 0of97 families voluntarily moveebff of the HCV programl14 were
determined no longer eligible dt®increased income in the HCV program &2damilies
voluntarily movedoff of the PH program.

Theabl e below reflects only those househol ds wh
i mpl emented MTW acti vit i e dhefnal ghase &¢lftsufiieencyRHAG s d

Number of
MTW A ctivity Households R H A ®sfinition of
Name/Number Transitioned to Selt-Sufficiency
SelfSufficiency*
Expand SeHlSufficiency / 9
201404
Rent Reform Controlled Study 10
201403
Mobllltyz%irzggstratlon / 3 Household is no longer receiving assistang
Simpiify rert calculations and or has voluntarily ended participation.
increase the minimum rent / 33
201405
Provide incentive to $0 HAP 8
households / 20102
13 (Households Duplicated Across Activities)
50 Total Households Transitioned to
Self-Sufficiency

*  Figures should match the outcome repbrdnere metric SS#8 is usadSection IV of this Annual MTW Report
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All proposedMTW activities thatweregranted approval by HUD are reporiedSection IV as
'‘Approved Activities
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Approved MT W Activities

A.

Implemented Activities

Theactivities discussed in this section have been previously approved by HUD and implemented by

iﬁ wu\ Housing Authority of9MIWANn@IiReport of Renods FY 201

RHA. The following table provides an overview of all approved MaaWities including the year
it was implementednd amaded (if applicable)the primary statuty objective(s) thectivity is
intended to impact and tl@athorization(s) cited.

Approved/Implemented MTW Activities
Activit Fiscal Year
4 y Activity Name Implemented/ | Statutory Objective(s) | Authorization(s)
Amended
Assign PB\s to RHA .| Attachment C
201401 | ownedkontrolledunits 2014 Reduce costs and.achle\ Sectiors D.2.b.
: o greater cost effectivenes
without competitive process andD.7.a.
Increas_e housing qhome Attachment C
for low-incomefamilies SectiosD.1.b
201402 | Mobility Demonstration 2014 andcreate incentives for T
. D.4.,.D.7.a., and
families to work, seek E
work or prepare for work| —
2014 i -
Expandself-sufficiency Create incentives for Attachment C
201404 ctivities amende®015 | families to work, seek Section E
amended 20171 work or prepare for work '
Simplify rent calculations Reduce costs and achiey égi'tcigrrg(e;nétl -
201405 | and increase the minimum 2014 . S
rent greater cost effectivenes| C.11,D.2.a., and
D.3.b.
S I 2014
Triennial recertifiations for Reduce costs and achie Attachment C
201406 | elderly/disabled participanty @mende®015 . Sectiors C.4. and
on fixed incomes amende®017 | greater cost effectivenes Dic
amende®018
Increase housing choice
Partner with local nonprofit for low-income families | Attachment C
201408 | to provide special needs 2014 andcreate incentives for| Sectiors B.4.,
housing families to work, seek D.1.b., and.7.a.
work or prepare for work
Elimination of all negative Reduce costs and achiel Attachment C
201501 | rents and simplification of 2015 reater costffectiveness SectiorsD.2.a.
HCV utility allowances 9 1 and C.11.

Section IV. Approved MTW Activities
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Activit Fiscal Year
4 y Activity Name Implemented/ | Statutory Objective(s) [ Authorization(s)
Amended
: . .| Attachment C
201502 Allow RHA tp inspect its 2015 Reduce costs an_d achiey Sectiors C.9.a.
own HCV units greater coseffectiveness,
and D.5.
Eliminate caps on PBV Reduce csts and achieve
allocations and allow for 2015 greater cost effectivenes| Attachment C
201503 | assignment of PBVs to | andincrease housing SectiorsD.1.e.,
100% of RHAowned, non | @mended 2017 chojce for lowincome | D.7., and D.7.a.
Public Housing properties families.
TP . 2016 .| Attachment C
201601 Slmpllf!catlon of medical Reduce costs an(_j achiey Sections C.11.
deductions amended 2014 greatercost effectivenss. and D.2.a
i Increase housing choice| Attachment C
201602 | Redefine neaelderly person 2016 for low-income families. | Section C.2.
Allow HCV participants to . .
201604 | lease units that exceed the 2016 Increas_e hosing chp!ce Attaqhment ¢
for low-income families. | Section D.2.a.
40% rentburden
I .| Attachment C
201605 EI_|m|nate Earned Income 2016 Reduce costs and.achle\ Sections C.11.
Disallowance (EID) greater cost effectivenes
and D.2.a.
Disregard earned income 0 Create incentives for
PH hausehold members, ag - Attachment C
201606 18-20, who are not the heaq 2016 \f/sg?llllf)? t?ewg?;, f?)er?/\l/(ork Section C.11.
of household or cthead prep
Implement a $75 fee for
eachadditional HQS Reduce costs and achie\ Attachment C
201607 | . . 2016 : :
inspection when more than greater cost effectivenes| Section D.1.a.
two inspections are require(
Expand Project Based 2016 Increase housing choice| Attachment C
201608 . -
Voucher Program amended 2@ | for low-income families. | D.1.e. and Di.
201701 Increase verified applicatior 2017 Reduce costs and achie\ Attachment C
data for HCV applicants greater cost effectivenes| Section D.3.a.
Attachment C
201702 Asset threshold tdetermine 2017 Increase housing choice| Sections C.2.,
eligibility for admission amended 2014 for low-income families. | D.3.a., D.3.b.,
and D.4.

Section IV. Approved MTW Activities
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Activit Fiscal Year
” y Activity Name Implemented/ | Statutory Objective(s) | Authorization(s)
Amended

Attachment C

Increase housing choice ;
9 Section D.1.a an

201801 | Landlord Incentive Program 2018 . "
for low-incomefamilies.

D.1.d
Reduce costs and achiey
Redetermination of rent greater cost effectivenes
. . Attachmen C
201901 | reasonableness as a result 2019 andincrease housing .
. , . Section D.2.c.
a change in contract rent choice for lowincome
families.

Create incentives for
families to work, seek
work or prepare for work
andreduce costs and
achieve greater cost
effectiveness.

Attachment C
Sections D.1.a.,
D.1.b., and D.1.c|

Provide incentives to $0

201902 | AP households

2019
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201401: Assign PBVs to RHA owned/controlled units without competitive process

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approved and implemented in FY 2014.

Description:

Utilizing numeroudunding sourcesRHA acquirel over 160scattered site properties throughout
the City ofReno,the City of Sparks, and Washoe Counfjo expandhehousing choicg of many
low-income families, RHAs assignind®BVs totheseagency owned/controlleghitswithout going
througha competitive process. A Technical Amendment to the FY 2014 MTW Annual Plan
followed that allows for initial contract rents to be set by RH#hat rent is at or below the
applicable low HOME rents

MTW Statutory Objective(s):
Redue costs and achieve gter cost effectiveness in federal expenditures.

Update/Status:

Although the housing market has strengthened and the amount of available inventory has become
increasingly limited, RHAemains committed to purchasiadditional singléamily homes,

duplexesand condominiumshould thepropertied ur t her t he . ®ncepuchaged, mi s s i
the properties will be reviewed to determine whether the use of asP&)propriate.

This activity remains ongoing.

Impact:

This activity was nitially intended to rduce cost by eliminatingrequirements of the competitive
process, i.e. the requirement for legal advertisemesp®n implementation of the Technical
Amendment, costs were reduced further by allowing RHA to set rents at or beldhWOME rents,
which arebelow market rent, rather than hiring or paying a statéified appraiser and a
HUD-approved independent agency to set the rents

Prior to implementation of the Technical Amendment, RHA paid a-statdied appraiser and a
HUD-approved independeagency $75 each ($150 combined) to set the rents for each unit prior to
a request to assign a PBV being sent to the local HUD field office for approval. As RHA staff can
now set rents at or below low HOME rents, this portion efattivity has saved tlagency $9,750
since implementation in FY 2014.

Units being assigned a PBV through this actieity being used for sevemlf RHAG6s progr ar
i ncl udi ng RDBefonstratidmo (Bdtivityi 201¥2). With a limited number oéffordable

housing unitswvalable throughout the argtne ability to assign PBVs has proven to be an effective

way toincrease housing choider severalow-incomehouseholds By theend of FY 209, RHA

received HUD approvabtassign PBVs t84 units two of which haveincebeen removed

Although no additional PBVs were assigned in FY 2@HA will continue to utilize this approved

flexibility should the opportunity present itself
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Hardship Policy:
As thisactivity is not considered a rent reform activity, no hardship policyeséablished or
required.

Actual Non-Significant Changes:
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection
There are no actual changes toretrics/data collection methodology.

Actual Significant Changes:
There areno actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identified and continue to be tracked for this activity.

201401 CE #1: Agency Cost Savings
Total cost of task in dollars (decrease).
Unit of Measurement Baseline Benchmark Outcome Benc_:hmark
Achieved?
Cost of assigning PBVs tq $720/property
RHA owned/controlled _ $0 $0 ves
unit without competitive | Costincurred for a thregay
process. legaladvertisement.
201401 CE #2: Staff Time Savings
Total time to completéhe task in staff hours (decrease).
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Amount ofRHA :
staff hours required to -:25hours or 15 minutes per 0 hours 0 hours Yes
property
complete task.

Challenges in Achieving Benchmarks and &ssible Solutions:
Therewere no challenges in achieving the benchmarks identified for this activity.
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201402: Mobility Demonstration

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approved and implementedFY 2014.

Description:

RHAGs Mobi l it gllovdlewinconsetPH farhilieowith children to move to
deconcentrated neighborhoaafopportuniy. To facilitate thisRHA is assigning®°BVs

(Activity 2014-01) to single family homes, duplexesid condominiumsithin low-poverty census
tractsthroughout he ci ti es of Reno and Spanews8VortheFol | owi
vacancyof an existing®BV unit that has beeitentified for this activity PH families who meet the
established reqeements to participate in the Mobility Demonstratiare offered the opportunity to
move into one of the propertieRHA anticipates that thectivity will (1) provide mobility options
for families with children living in PH who otherwise lack mobilitgtmns, (2) enable families to
move to neighborhoodsith lower crime rates, (3Jecreaséhe poverty level of the surrounding
area for these families, and @pvide a program that can be used to supplemengnt knowledge
onthe impact of increased roitity and living in more poverty deconcentratedgidiorhoods.

Each time ainitidentified for the Mobility Demonstration is ready for occupancy, a family is
chosen from a pool of qualified and interested PH families based oa the flappi@wed voucher
size. The family is thenigen the opportunity to move into a newly renovateapertyin a low
poverty area.Participation in the Mobility Demonstration is completely voluntary; should a family
refuse one of the available unitsey areplaced back into the lottg pool for that bedroom size.

If a tenant is unemployed at the time of lease up or becomes unemployed at any time during their
participation in the Mobility Demonstration, they are given 120 days to obtain emghby If

employment is not secured within 120 daey are required to participate in the FSS Lite Program
unless they are otherwise determined to be exempt. RHA has established criteria for exemption
based on the same criteria for exemption from Comiyservice for PH residents. More

specifically, aMobility Demonstration tenant who would otherwise qualify for an exemption from
required Community Service hours BEGBPed on the
will also be exempt from the require&$ Lite Program component of the Mobility Demonsgtrat

MTW Statutory Objective(s):

Increase housing choider low-income familiesand provide incentives to families with children
where the head of household is working, is seeking work, or is preparingfk by participating
in job training, educationg@rograms, or programs that assist people to obtain employment and
become economically sedufficient.

Update/Status:

In order b determine whether moving from a high poverty census tract to a lowtypoeesus tract
changes the outcomes for these fasjRHA will continue to collect data on each family who
agrees to participate in the Mobility Demonstration. This data will be used by the University of
Washington(UW) to evaluate the overall progress loése families. Examples of some of the
informationthat is still being collected include education, income and neighborhood satisfaction.

The activity remains ongoing
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Impact:

By the end of FY 209, a total of 4 former PH families with kildrenagreed to participate in the
Mobility Demonstration andhove to properties in loygoverty census tractd o date, B of these
familieshave becomeompletely seksufficient and mvedoff housing assistance, whikne
families were removed fronmé progam for various other reasonhere are currentl3 families
participating in the Mobility Demonstratiowo additional families, who are currently active in
the program, araow paying full contract rent and expected to transitéfrhousingassistane in
the coming months.

Hardship Policy:
For any issues pertaining to a tenantodos i nabi
hardship policy will be in effect.

For i1 ssues pertaining to an untheRSS Lite Pregctam,ithen a nt
tenant mustequest a temporary exemption within thirty (30) days that can be verified by a medical
professional. If a tenant does not participate in the FSS Lite program and does not provide
verifiable documentation of his#h inablity to comply, the Workforce Development Coordinators

may initiate termination of the tenantoés assi
CFR 8984.303(b)(5)(iii).

Hardship Requests:
To date, there have been no hardship requests retetieid ttivity .

There are currentlgighthead of households who are unemployed and required to participate in the
FSS Lite Program. Of thesgghthouseholdstwo havea verified disability statement on fjlthree

have minors under the age of axdtwo areelderly. The final unemployed head of household
leased up on June 1, 2019 avid be required to participate in the FSS Lite Program in the coming
monthsif employment is not secured

Actual Non-Significant Changes
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection
There are no actual changes to the metrics/data collection.

Actual Significant Changes:
There are no actual significant changes.
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Activity Metrics:
The following HUD Standard Metrics were identified andtoure to be tracketbr this activity.

201402 SS #1: Increase in Household Income

Average earned income of households affected by this policy in dollars (increase).

Unit of . Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
Average amoun{ $15,007 415 757 $24,020
ﬁ{;)?;gi? Average earned ’ FY 2018: $23,418
Mobili income of household{ 5% increase in earned FY 2017: $21,649 Yes
obility . at time of admission | income oran increase of FY 20186 $16,297
Demonstration | {4 the Mobility approximately $750. FY 2015 $16,733
households Demonstration.

FY 2014: No Change

201402 SS #2: Increase in Household Savings

Average amount of savings/escrow of households affected by this policy in dollars (increase).

Unit of : Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
$1606
$231 8 Mobility Demonstration
participants have a savings
Average amount Average savings account with an average
of savings/ account balance of | $531 balance of $1,65and BB
escrow of households at time o have a checking account
participating admission to the Increaséhousehold savings| with an average balance of| Yes
Mobility Mobility by $25 per month or $300 | $441.
Demonstration | Demonstration is per year.
households. $124; average FY 2018: $1,521

checking account
balance is $107.

FY 2017: $1,714
FY 2016 $925
FY 2015 $410

FY 2014 No Data

Section IV. Approved MTW Activities
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201402 SS #3: Increase in Positive Outcomes in Employment Status

Report each type of employment status for those head(s) of households affected.

i e Baseline Benchmark Outcome Benqhmark
Measurement Achieved?
8 or %
8 or 25% (7 HOH, 1 CeHead
Employed 8 of 32 head(s) of FY 2018: 9 or 36%
FuIETi?/ne households employe 14 or 34% FY 2017: 10 or 38% Yes
full-time at time of FY 2016 7 or 24%
admission. FY 2015 10 or 31%
FY 2014 11 or 50%
9 or %
9 or 28% (8 HOH, 1 Co-Head)
Employed 9 of 32head(s) of FY 2018: 8 or 32%
PargTi)n?e households employeq 24 or 61% FY 2017: 8 or 31% No
parttime at time of FY 2016 9 or 31%
admission. FY 2015 8 or 25%
FY 2014 5 or 23%
0 or0% 1lor4%
Enrolled inan | 0 of 32head(s) of FY 2018: 2 or 8%
Educational households enrolled | 0 or 0% FY 2017: 1 or 4% Yes
Program in an educational FY 2016 1 or 3%
program at time of FY 2015 1 or 3%
admission. FY 2014 2 or 9%
0 or 0% 100r43%
Enrolled in Job | 0 of 32 head(s) of FY 2018: 8 or 32%
Training households enrolled | 0 or 0% FY 2017: 0 or 0% Yes
Program in job training FY 2016 0 or 0%
program at time of FY 2015 12 or 38%
admission. FY 2014 no data
10 or 43%
14 or 44% (8 HOH, 2 CeHead)
14 of 32 head(s) of FY 2018: 12 or 48%
Unemployed |}, senolds 2 or 5% FY 2017: 12 or 46% No
unemploye at time FY 2016 12 or 41%
of admission. FY 2015 13 or 41%
FY 2014 6 or 27%
Other N/A N/A N/A N/A

2 Throughout FY 2019, 2Aouseholds were leased up under the Mobility Demonstration pnofiavever, a of
June 30, 201,23 households were leased.uphe rcentage calculatidior each employment stawithin this
metricincludes cehead membersvhere applicableln theseinstances, the actual breakdown of the number of
head of househd$ and ceneads included in the count is clearly noted.

3 Outcome information is based on fifth year data received from the annual survey/questionnaire administered to all

Mobility Demonstrdion participants. It includes a count of participants who Ipe@récipated in some form of job
training program, not all participants are currently enrolled in such a program.

Section IV. Approved MTW Activities
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201402 SS #4: Households Removed from Temporary Assistance fdeedy Fanilies (TANF)

Number of households receiving TANF assistance (decrease).

Unit of . Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
. 1
Mobility
Demonstration FY 2018: 2
households 2 2 FY 2017: 2 Yes
receiving TANF FY 2016 4
assistance. FY 2015 4
FY 2014 2

201402 SS #5: Households Assisted by Services that Increase -Selfficiency

Number of households receiving services aimed to increasessdffciency (increase).

Unit of Baseline Benchmark Outcomée* Benc_hmark
Measurement Achieved?
Mobility 24
Demonstration
households FY 2018: 21
receiving 0 2 FY 2017: 21 Yes
services aimed FY 2016 16
to increase FY 20159
FY 2014 2

self-sufficiency.

201402 SS #6: Reducing Per Unit Subsidy Costs férarticipating Households

Average amount of Sgion 8 and/or 9 subsidy per household affected by this policy in dollars (decreaq

Unit of . Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
$269,280 $112,946
Baseli
aselinehas been $266251 RHA paid an average of
calculatedbased on oS
" $348.60per family in HAP
the average ceiling -
rent for each PH RHA anticipates the averad payments or $,412.20per
complex ($776) less monthly HAP payment to | month for the27 families
Average amount decrease to $554.69. This| who participated in the
of Section 8 the average TTP at | 4o " oase of 1.125% or ili i
| each PH complex 4. 0 Mobility Demonstration
and/or 9 subsidy based he bed $6.31 per family, per montt| throughoutFY 2019. Y
perMobility el t e hecrool for 40 Mobilty €s
Demonstration ﬁ/lli)ebi(lﬁy 5) of curren Demonstration households| Calculation:
household. Demonstration 348602712 = 112,94640

households at time o
admission.

Calculations:
796235 =561
561*40*12 = 269,280

Calculations:

561%1.125% = 6.31
561-6.31 = 554.69
554.0*40*12 =266,251.20

FY 2018: 122,16

FY 2017: $145,213
FY 2016 $145,464
FY 2015 $167,424
FY 2014 $124,872

4 To date24 Mobility Demonstration households have signed FSS Lite Agratsnéwhich 11are currently active.
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201402 SS #7: Increase in Agency Rental Revenue

PHA rental revenue in dollars (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

$347,534

On average, RHA receives
rental revenue of $724 per
Mobility Demonstration $303810
property leased or $23,169

) per month for 32 properties FY 2018: $292,554
Increase in RHA FY 2017: $266,107

rental revenue. $0 This Benchmark has been | FY 2016 $251,700 No
set using theotal # of FY 2015 $245,553
Mobility Demonstration FY 2014 $73,058
properties expectealverall,
or 40.

Calculation:
724.03*40*12 = 347,534.4(

201402 SS #8: Households Transitioned to SeSufficiency

Number of households transitionewb self-sufficiency (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome® Achieved?

3

Outcomeincludes only
thosehousehold who were
active in in FY 209, it does
not include théenfamilies
who movedoff the program
Mobility prior to FY 20D

Demonstration FY 2018: 2
households 0 2 FY 2017: 2 Yes
transitioned to FY 2016: 2
self-sufficiency. FY 2015 4
FY 2014 1

16 households leased up
under the Mobility
Demonstratiorprogramin
FY2019met RHAO s
phase of selfufficiency

5 InFY 2017, RHA changeits definition of selfsufficiency to two phasesThe first phase occurs as household
members maintain consistent employment for 12 months or when a reduction in subsidy results in tioddhouse
being responsible for more than 50% of the rent. The fihate of selfufficiency occurs automatically once the
household is no longer receiving assistance or when the household voluntarily ends particijpetiontcome for
this metricincludes nl y t hose househol ds who haefnalphaseofRHAGs def i
self-sufficiency.
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2014-02 HC #5: Increase in Resident Mobility

Number of households able to move to a better unit and/or neighborhood of opportunity (increase)

Unit of . Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
Mobility
Demonstration 40 45
Poofnsf\gifzable FY 2018: 43
b ) 0 Total # of Mobility FY 2017: 39 Yes
etter unit Demonstration participants| FY 2016 36
and/or expected overall is 40. FY 2015 32
neighborhood of FY 2014 22
opportunity.

201402 HC #7: Households Assisted by Services thimcrease Housing Choice

Number of households receiving services aimed to increase housing choice (increase).

Unit of . Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
Mobility 40 45
Demonstration FY 2018: 43
households 0 Total # of Mobility FY 2017: 39 Yes
receiving Demonstration participants| FY 2016 36
services. expected overall is 40. FY 2015 32
FY 2014 22

The following RHA Local Metric was identified ammdntinues to be tracked for this activity.

201402 RHA Local Metric: Improvement in poverty level of census tract

Improvement in poverty level of census tract for families participating in the Mobility Demonstration,

Unit of , Benchmark
Baseline Benchmark Outcome ;
Measurement Achieved?
31.72%
14.76%
Average percentage
of people in the 20% Average percentage of
census tracts below 0 people in the census tracts
Improvement in | the poverty line | Every family moving into a \?vilgx tggrgg\r/\ggtli?r?
census tract wher e RHAQ \opility Demonstration Ooerties are located
poverty level for ::omtplgxes are property will also be brop ' Yes
participating ocated. moving into a census ract | This ranges from a low of
families. This ranges from a | With @ lower percentage of | 4 2694 of people in the

low of 11.46% of
people in the census
tract below the
poverty line to a high

of 42.73%.

people below the poverty
line.

census tract below the
poverty line to a high of
24.65%.
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The following table provides the actual percentage of people living below the poverty line for each
census tractwhee RHAGO6s PH family complexes are | ocate
residentdrom each complex whbaveparticipaedin the Mobility Demonstration and the

improvement in percentage of households below the poverty line within the new neighborhoods
chosen by Mobility Demonstration participant®n average, by participating in the Mobility
Demonstration, these PH families have moved tghimrhoods where the poverty level has

effectively been decreased by 60%.

Improvement in neighborhood poverty lines for Mobility Demonstration participants

# of families % of people below % of people below poverty line in
PH complex in Mobility poverty line in census census tracts chosen by Mobility
P Demonstration tracts where PH Demonstration participants from eaq
from PH complex complexes are locateq PH complex
9.58, 1603, 14.899.79
Essex Manor 10 2042 10.91 13.17 9.58 24.65 14.89, 14.89
Hawk View 22.21,22.21,22.21,9.58, 9.58, 9.58,

Apartments 12 44.06 1489, 7.5, 7.5 2221, 4.28, 24.65

10.25, 22.21, 16.03, 19.31, 14.89,

Mineral Maror 11 24.65 24.65,9.79 1091, 1091, 22.21, 4.28

Myra Birch Manor 3 5759 14.89, 22.21, 24.65

10.25, 9.58, 9.58, 16.03,

Stead Manor ° 34.73 1091, 1091, 4.28, 4.28, 10.91

Challenges in Achieving Benchmarks and Po#de Solutions

As of June 30, 2(8, 23 of 35 Mobility Demonstration properties are occupied and leased with a

PBV; two of these families are currently paying full contract @md expected to transitiarif

assistance in the coming months addition twelvefamiliesarepaying full contract renandhave

been removed from housing assistare theycontinue to occupy the property thegginally

leased under the Mobility Demonstratiofdlthoughthi s i ncr eased RMMOSZ rent
SS #7 10 $303,810it limits the number of new families who can be given the opportunity to

participate in the demonstratiofVhile each of thd&oenchmarkwerenot achieved for thiactivity

in FY 2019 this continues to be a successful and exciting activity bk B offer to qualified PH

residents.
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201404: Expand seltsufficiency activities

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approved and implemented in FY 2014was amendeciiFY 2015
and FY 2017

Description:

The FSS Lite Program, similar tee traditional FSS Program without an inteflesaring escrow

account, was proposed and implemented in FY 2014. Upon implementation, the FSS Lite Program,
designed to promote sedtifficiency through streaimed FSS service delivery, became mandatory

for PH residents who are delinquent in completing their Community Service hours. Mobility
Demonstration households who are unemployed without a qualifying exemption are also required to
participate in the FSSite Program and Rent Reform Controlled Studstipgantswere

encouraged to take advantage of the program as they piépatiee end of their housing

assistance after five years.

By utilizing single fund flexibility, RHA expanded the FSS Lite PrograrhY¥n2015 and
established &elt-Sufficiency Fund. The SeBufficiency Fund is designed to cover specific costs
associated with seBufficiency activities and is used whenever possible to assist program
participants in achieving their sedtifficiency gals.

In FY 2017, RHA reproposed this activity to allow for the establishment of-trmee and/or

ongoing rent credits to serve as an incentive to FSS Lite Program participants to complete the goals
identified in theirindividual Training and Services Plafi$SP), as well as, incres participation

in the FSS Lite Program overall.

MTW Statutory Objective(s):

Provide incentives to families with children where the head of household is working, is seeking
work, or is preparing for work by participating in jolaining, educational progms, or programs
that assist people to obtain employment and become economicakySlient.

Update/Status:

In FY 2019, RHA began restructuring its entire FSS Program into a Workforce Development

Program focused on job planent and job retention fall ableb o di ed parti ci pant s
housing programs, including youth. RHA recruited additional Workforce Development staff who
focus entirely on providing RHAG6s workable famn
need to confidently seekamn, and maintain employment. Through this restructuring, RHA began

to provide a client focused approach to all facets ofsdffciency at one location.

Through ongoing training and increased indepartment communicatioRHA continues to

cultivatet he agency6s nsufficieheyf Rather thansimplyadfer veoekdble HCV
participants and PH residents to RHAGO6s Wor kfor
team encourages staff at all levels to motivsitgport and assist eachtbé familiesin obtaining

their selfidentified selfsufficiency goals.

The activity remains ongoing
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Impact:

Workforce Development staff continue to reach out to families who could benefit from participating
in eitherthe FSS Lite Progranor the Traditional FSS Program R Wakkbosce Development
Newsletter is mailed out on a monthly basis and covers topics that include the benefits of obtaining
an educationyouth activitiesapprenticeship opportunities andcoming carer fairsand/or hiring

events

At the end of FY 209, 136 families are currently beingssistedhrough the Workforce

Development Program and/or the FSS Htegram This includes 8 Rent Reform Study

participants, 11 Mobility Demonstratiaesidents]18 household with membersvho have recently

been referred fodelinquent community service houend22 traditional FSS clientsOnce these
participants have signed FSS Lite Agreemein placetheycantake advantage of everything the

FSS Lite Program has to offer, including the S®@iffficiency Fund. Through the S&ufficiency

Fund, RHA assists FSS Lite Program participants with some of the most common barriers hindering
seltsuficiency. These barriers includeansportationcertification feesandjob search assistance.

In FY 2019, RHAexpended $2,66@rough the SelBufficiency Fundo assist seven participants
with the goals identified in their ITSPs. To date, RHA hadssated any rent credits through this
activity.

Hardship Policy:
As this activity is not considered a rent reform activity, no hardship policy was established or
required.

Actual Non-Significant Changes:
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection
There are no actuahanges to the metrics/data collection.

Actual Significant Changes:
There are no actual significant changes.

Activity Metrics :
The following HUD Standard Metrics were identified and continue tivdwded for this activity.

201404 SS #1: Increase in Hou$mld Income

Average earned income of households affected by this policy in dollars (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average amount of $28,145
earnedncome of $200 increase in

households owing household earned :3 3813 gi’?gg Yes

Community income per year FY 2016: $6,733
Service. FY 2015: $7,347

$337 per month or
$4,404 annually
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201404 SS #2: Increase itHousehold Savings
Average amount of savings/escrow of households affected isyahlicy in dollars (increase).
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average amount of $2,127
savings/escrow of $25 increase in _
households owing | $0 household savings per g ggigj 22’1%%4 Yes
Community year FY 2016 $0
Service. FY 2015: $0
201404 SS #3: Increase in Positive Outcomes in Employment Status
Datafor each type of employment status for those head(s) of households affected by tsaffieiency
activity.
Unit of . Benchmark
Measurement Baseline Benchmark Outcomé® Achieved?
410r43%
7%
41 of 96 head(s) of
0,
1or3% Z% ofEelzd(s)_ ‘;f households are
Employed 1 of 29 head(s) of ousenolds wit | employed fulitime. | yes
Full-Time households are delinquent Community
emploved fulltime Service hours will (36 Rent Reform
ploy " | become employed full | participants an&
time. Mobility Demonstration
households)
220r23%
7%
0 or 0% 22 of 96 head(s) of
7% of head(s) of households are
Emplqyed 0 of 29 head(s) of households with employed partime. | Yes
PartTime households are delinquent Community
employed partime. | Service hours become | (18 Rent Reform
. participants and
employed partime. Mobility Demonstration
household)
3%
0 or 0% 0 or 0%
. 3% ofhead(s) of
Enrolled in an 0 of 29 head(s) of | households with 0 of 96 head(s) of
Educational households are delinquent Community | households are Yes
Program enrolled in an Service hours will enroll| enrolled in an
educational program/| in an educational educational program
program.

6 Atthe end of FY 209, 96 households weractively participating in the FSS Lite Program (85 Rent Reform
Participants, 11 Mobility Demonstration hetlds). The @rcentage calculatidior each employment statu
covers only active program participants who have signed an FSS Lite agreemerdacheli cecnead members
where applicable
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Enrolled in Job

0 or 0%
0 of 29head(s) of

3%

3% of head(s) of
households with

0 or 0%
0 of 96 head(s) of

TrainingProgram | households are delinquent Community | households are Yes
enrolled in a job Service hours will enrollf enrolled in gob
training program. in a job training training program.
program.
370r 3%
0
28 or 6754 83% 37 of 96 heads) of
0
83% of head(s) of households are
Unemployed 28 of 29 head(s) of | households with unemployed. Yes
households are delln_quent Communlty (33 Rent Reform
unemployed. Service hours will be participants4 Mobility
unemployed. Demonstration
households)
Other 0 or 0% 0 or 0% 0 or 0% N/A

201404 SS #4: Households Removed from Temporary Assistance for Needy Families (TANF

Number ofhouseholds receiving TANF assistance (decrease).

Unit of - Benchmark
e T Baseline Benchmark Outcome Achieved?
1
Number of
households with One household was
delinquent receiving TANF
Community when they signed an| 1 3 No

Service hours who
are receiving
TANF assistance.

FSS Lite Agreement
due to delinquent
Commurity Service
Hours.

201404 SS #5: Households Assisted by Services that Increase -Selfficiency

Number of households receiving services aimed to increseesufficiency (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcomée’ Achieved?
Number of 51 213
households G 213families signed
receiving services | 0 51 families will take part . Yes
aimed to increase in the FSS Lite Program anFss Lite
agreementsl14 are

self-sufficiency.

during the firstyear.

currently active.

7 This number includes 137 Rent Reform Study participants, 24 Mobility Demonstration residents, and 52 families
who are/were deiquent on their community service houwsll participants who signed an agreement to
participate in the FSEite Programare included It should be noted that not &imilies are currently housed and
several of those who are/were dglient on their community service hours have had multiple signed FSS Lite

agreements.
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201404 SS #8: Households Transitioned to SefSufficiency

Number of households transitioned to sdtifficiency (increase).

Me ;JSnL:tr grfn . Baseline Benchmark Outcome® Ii\ecﬁg\%%rg
9
9 of 96 families who
Number of signed an FSS Lite
households with agree?ment
delinquent transitioned to _
Community 0 4 RHAGs f i n|yeg

Service hours who
hawe transitioned to
self-sufficiency.

of selfsufficiency.

53 households who

have signed FSS Lite
agreements have met
RHAG6s firs

selfsufficiency

Challenges in Achieving Benchmarks and Possible Solutions

The metric baselines and benchmarks for this activity were identified in Fya2@ilbased entirely
on PH residents who owed Community Service hoklowing implementation of this activity
RHA hasexpandedt to include not only this population, but also Rent Reform Controlled Study
participants, Mobility Demonstration househo#sl traditional FSS clients. All current
households with active FSS Lite agreements are now included in the outcomashfonetric
identified. Due to this addition, RHA anticipates meeting most metrics in the future although the
benchmark for the nunelo families on TANF201404 SS #Awill continue to be a challenge.

8 InFY 2017, RHA changed its definitiaf selfsufficiency to two phasesThe first phase occurs as household
members maintain consistent employment for 12 montlgen a reduction in subsidy results in the household
being responsible for more than 50% of the rent. The final phase -chiffetfency occurs automatically once the
household is no longer receiving assistance or when the household voluntarily iiegspan. The outcome for

this met
self-sufficiency.

ric includes
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201405: Simplify rent calculations and increase the minimum rent

Plan Year Approved, Implemented and Amendedif applicable):
This policy wasdentified,approved and implemented in FY 2014.

Description:

In order to reduce costs and achieve greater cost effectiveness, RHA began excluding all
educatimal financial aid frontheincome calculations and allowing sekrtification of assets
under $10,000.

The full amount of student financial assistance paid directly to the student or to the educational
institution is now excluded from income calculatidasHCV patrticipants. Finermore,

households with assets less than $10,000 can now submicaiéitation as to the value of the
asset and the amount of expected income. RHA staff only calculate ifrcomassets if the value
of the assets total ane than $10,000.

Implemenation of this activity alseaisedR H A enmimum rent from $50 to $75This increaseot
only savs significant HCV and PH operatirgubsidy butlsoprovides a slightincentive to
participants to seek employment due to the éigiarticipant contributioto rent.

MTW Statutory Objective(s):
Reduce costs and achieve greater cost effectiveness in federal expenditures.

Update/Status:
The activity remains ongoing.

Impact:

Throughout FY 209, a total of 50 PH residents and72 HCV participants paid minimument. Of
these 82 PH residents andéb HCV participantsvere housegaying the minimum rent amourmn
June 30, 209. Since implementatiqri28PH residents and7® HCV participants whdad
previously paid minimum reneitha movedoff assistance or remain housagaying more than
RHAG6s mini mum rent.

Hardship Policy:

Although the change in student status verification is technically a rent reform activity, the benefit of
the activity is going directly to the HCV householls a resultno hardship policy was established

or required.

RHAG6s standard hardship policy for an exceptio
requested if the family experiences one or more of the following qualifying events:

a. The household hdest eligillity or is awaiting an eligibility determination for Federal,
State or local assistance, including a household with a member who is a noncitizen
lawfully admitted for permanent residence under the Immigration and Nationality Act, and
who wouldbe entitledto public benefits but for Title IV of the Personal Responsibility
and Work Opportunity Act of 1996.
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b. The household would be evicted as a result of the imposition of the minimum rent
requirement.

c. The income of the household has decreased beofukangecdircumstances, including
|l oss of employment or death of a househol d
being laid off or terminated through no fault of the employee. Loss of employment does
not, for the purposes of exemption to minimeent, include voluntarily quitting
empl oyment . ADeath in the familyo, for the
includes head of household or spouse, or any household member.

d. Other circumstances as determined by RHA or HUD.

RHA will review all househlnl requestgor exception from the minimum rent due to financial

hardships. If RHA determines that the hardship is temporary (defined as a duration of less than

90 consecutive days), a minimum rent will not be imposed for a period of up to ninety days from
thedateb t he househol dbébs request. At the end of t
will be imposed retroactively to the time of suspension.

If RHA determines that there is a qualifying letegm financial hardship, RHA must exempt the
household fronthe minimum rent requirements for as long as the hardship continues. The
exemption from minimum rent shall apply from the first day of the month following the
househol déds request for exemption.

Hardship Requests:

During FY 20D, severHCV participantswere approved to pdgss than the minimum rent due to a
requestedhardship. While each of these participants had an approved hardship, it is not known
whether he hardship was directly related to RHAG6s

Actual Non-Significant Changes:
Thereareno actual nossignificant changes.

Actual Changes to Metrics/Data Collection
There are no changes to the metrics/data collection methodology.

Actual Significant Changes:
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identified and continue to be tracked for this activity.
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201405 SS #1: Increase in Household Income

Average earned income of households affected by this policy in do{lacsease).

Unit of . Benchmark
Measurement Basdine Benchmark Outcome Achieved?

$7,450

$7,450 is the average earng _
income for all 379 HCV and $500 annual iorease
minimum fent i v 2013, | MFY 2014 RHA | $1749

" | raised the minimum
Average earned| Itis importantto na that | o by $25. This Across all 28HCV

income of this number also includes th $500 participantsandPH

. expected .
households average earned income of increasepin average residentsvho are NG
affected by families on EID who are earned income is set currently paying
increasing the | paying the minimum rent. | . -oqact half of the | THiRIMUM rent. Of

. | t of these, only 2
Average earned income of | @hnualamount o household$ad

270 HCV participants income needed to earned income.
paying minimum rent is compensate for the
$5,014; average earned | $25/month incrase.
income of 109 PH residents
is $9,886.

minimum rent.

201405 SS #3: Increase in Positive Outcomes in Employment Status

Data for each type oémployment status for those head(s) of households affected.

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

20 or 5%
7% of head(s) of

households paying
theminimum rent 0 or 0% No
will be employed

(10 HCV participants and 10 | full-time.
PH residents)

20 of 379 head(s) of
Employed households paying minimur
Full-Time rent are employed futime.

21 or8%
37 or 10%
7% of head(s) of 21 of 248 head(s) of
households paying households currentl
the minimum rent paying minimum
will be employed rent are employed

i arttime.
(16 HCV participants and 21 | parttime. p

PH residents) (15 HCV participants
and6 PH residents)

37 of 379 head(s) of
Employed households paying minimur

. X Yes
PartTime rent are employed patime.
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FY

201

Enrolled in an

13 or 3%

13 of 379 head(s) of
households paying

3% of head(s) of
households paying

Educational minimum rent are enrolled the minimum rent 0 or 0% No
Program in an educational progran| will enroll in an
educational program

(7 HCV participants and

6 PH residents)
Enrolledin Job | y04 0or 0% 0 or 0% No
Training Program

0

309 or 82% 22701 2%

309 of 379 head(s) of gf;g;szgﬁc:gzd(s)

households paying 82% currently pavin
Unemployed minimum rent are irrently paying |

unemployed No change. minimum rent are

' unemployed.
237 HCVparticipants and -
(72 PH resi%lents;:) (151 HCV participants
and76 PH residents)

Other 0 0 0 N/A

201405 SS #4: Households Removed froemporary Assistance for Needy Families (TANF)

Number of households receiving TANF assistance (decrease).

Unit of . Bendimark
Measurement Baseline Benchmark Outcome Achieved?
25 0r 7% 9 or4%
Number of | 25 of 379 households 9 of 248houselblds
households paying paying minimum rent are | 7% currently paying
minimum rent receiving TANF minimum rent are | Yes
who are receiving| assistance. No change. receiving TANF.

TANF assistance.

(18 HCV participants and 7

PH residents)

(4 HCV participants
and5 PH residents)

Section IV. Approved MTW Activities
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201405 SS #8: Households Transitioned to SeSufficiency
Number of households transitioned to sefifficiency (increase).
Unit of : Benchmark
Measurement Baseline Benchmark Outcomée Achieved?
33
33 HCV participants
and PH residents
who paid minimum
rentfollowing
Number of implementation of
households pavind this activitymoved
minimum rerl?t ying off assistancén FY
who have 0 4 2019having met the| Yes
transitioned to second phase of sel
self-sufficiency. sufficiency.
119households whg
paid minimum rent
in FY 2019 have
met RHAOS
phaseof self
sufficiency.
201405 CE #1: Agency Cost Savings
Total cost of task in dollars (decrease).
Unit of : Benchmark
Measurement Baseline Benchmark Outcome Achieved?
$2,997 $875
$1,588
On average 370 student | Student status
Total cost of rent | status verifications were | verifications will be | Student status
simplification sent for 336 individuals; a| sent out for verifications were
tasks (student total cost to the agency ofl dependents only; sent out for 18 No
status $8.10 per HCV approximately 108 | dependents of HCV
verifications). participant. households. participants.
P P Calculation:
Calculation: Calculation:
8.10*370 = 2997 8.10*108 = 874.80 | 8-10"1%6=1587.6

® InFY 2017, RHA changed its definition of salfifficiency to two phasesThe first phase occues household
members maintain consistent employment for 12 months or when a reduction in subsidy results in the household
being responsible for more than 50% of the rent. The final phase e§s#ltiency occurs automatically once the
household is no lger receiving assistance or when the household voluntarily ends participeti@outcome for
this metric includes only thos@hu s e hol ds wh o h av enregard tahe fihal phesedfe f i ni t i on
self-sufficiency.
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Total cost of rent

$28,265

Verification/processing of
assets cost RHA
approximately $20,044.8(

$1,076

Total cost to
verify/process
approximately 60

$965.84

Total cost to
verify/processb6
HCV participants

simplification for 1,440 HCV household{ HCV households and ,
tasks(self- and $8,220 for 750 PH | 22 PH households | and I7 PH residents| y¢g
certification of households. with assets over with assets over
assets). . $10,000. $10,000.
Calculations:
13.92*1,440 = 20,044.80 | Calculations: Calculations:
10.96*750 = 8,220 13.92*60 = 835.20 13.92*5%6=779.52
10.96*22 = 241.12 10.96*17 = 186.32
201405 CE #2: Staff Time Savings
Total time to complete the task in staff hours (decrease).
Unit of : Benchmark
Measurement Baseline Benchmark Outcome Achieved?
78.4 hours
134.4 hours 43.2 hours
Student status
On average staff spend 0| Student status verifications were
hours per student status | verifications sent for | sent for 18 NoO
verification. dependents only. dependents of HCV
_ , participants.
Calculation: Calculation:
Total staff hours 0.4*336 = 134.4 0.4*108 =43.2 Calfulati_on;
to complete the 0.4719% = 7840
rent simplification | 1,323.3 hours 51.16 hours 46.23hours
tasks. On average staff spend | Verifications will Verifications were
0.695 hours to process ar| need to be sent to 60 sentto 6 HCV
verify assets infte HCV HCV participantsand | participants and 7.
program and 0.43 hours il 22 PH residents with| PH residents with | Yes

the PH pogram.

Calculations:
0.695*1,440 = 1,000.8

0.43*750 = 322.50

assets over $10,000.

Calculations:
0.695*60 = 41.7

0.4322 = 9.46

assets over $10,00(

Calculations:
0.695*% = 38.92

0.43*17=7.31

Section IV. Approved MTW Activities
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201405 CE #3: Decrease in Error Rate of Task Execution

Average error rate in complétg a task as a percentage (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

6% - HCV
3%- PH

On average 4 of 72 HCV
files audited contained

Aver rror rat
erage error ratg errors related to the

in completing rent

: . 0 0
simplification processing of files. 0.5% 0% Yes
tasks. Furthermore, 7 of 217 or
3% of audited PH residen
files contained problems
related to the processing |
assets.
201405 CE #5: Increase in Agency Rental Revenue
Rental revenue in dollars (increase).
Unit of , Benchmark
Measuremert Baseline Benchmark Outcome Achieved?
$0 ($7,274) ($7,274) Yes
Increase in rental $403596

revenue in dollars
due to excluding
financial aid from

HCV: $21,641per
month(TTP for 185
HCV participants

income ) L

calculations and | $0 $154,200 paying minimum Yes
increasing the rent)

minimum rent. PH: $11,992per

month (TTP for96
PH residents paying
minimum rent)

Challenges in Achieving Benchmarks and Possible Solutians

In FY 2013, RHA established a baselineifmrease irearned incomé01405 SS#) for this
activity based or879 HCVparticipantsand PHresidentgpaying minimum renét that time
Although erroneous, thbaselinenumber included the average earne@dme of familiesvho were
paying the minimunment butparticipating inEID. In FY 2016, RHA eliminated EID resulting in
the removabf theearned incomef these participating households fréine outcome

ThereportedFY 2019outcome for this metrits based or248HCV and PHhouseholdpayingthe
established minimum reonh June30,2019 Of these 248 househol® % hadno earned income
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Based on therior eliminationof EID and the fact that a high percentage of minimum rent
householdsypically haveno earned income, RHA does not anticipate meeting this benchmark.

If the oucomes for this same metric aremprised ohouseholdsvho paid minimum renfor a
periodfollowing implementatiorof theactivity, themetricoutcome arequite different. At the end
of FY 2019, 20HCV patrticipants an@3 PH residents, who previoushajol minimum rent, had
either movedff assistance or were still housed paying more than the minimum rent. Of $dese 2
households70 PH residents anti29HCYV participants reported an average earned income of
$23,340. Basedn the data fronthesehousehds, the benchmarior increase in earned income
would have been me2Q14-05 SS#). Furthermorethe employment status for these households
would have increased enoughaisomeet the benchmarks set for thivity

(2014-05 SS#B

As family circumstaces and composition chandgesquently the number of student status
verifications 01405 CE #2 required each year will continue to be difficult to predict.

There are no additional challenges in achieving the benchnadersfied for this activity.
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201406: Triennial recertifications for elderly/disabled participants on fixed incomes

Plan Year Approved, Implemented and Amendedif applicable):

This policy wasdentified,approved an@mplemented as a biennial activity in FY 2014 was
expandednto a triennial activity in FY 2015amended in FY 2017 to allow for the use of local
forms to accommodate the triennial schedule and amended in FY 2018 to diSresfandlLiving
Adjustment(COLA) increases between recertifications

Description:

Elderly and disabled PH residents and H@afticipantswith stable income source®w have
recertifications on a triennial schedule as the amount of rent RHA receives from stable income
householdsvhen the COLA is applieds completely negligibleAny COLA increasesreceived

between recertification dateseretained by the family and will not be counted towards rent until a
Atrueo triennial recertification i s processed

Stable income sources included are limited to: Social Security benefits, SupplementalrBgcu
Income (SSI), Social Security Disability (SSD), and pensions. There can be no earned income in the
household.

If a participant meets both the elderly or disabled defindi®aefined byHUD andthe stable
income definition, RHA performs a trienniacertification rather than an annual recertification; if
not, the participant remains under the regular recertificatbedule Any elderly/disabled
household with additional income sourcgser than the aboweéefined stable income sources, or
househtds with minors (even if the head of household is elderly or disabled), will not be
considered to have only stable income; these houseti@dsquired to have annual
recertifications.

MTW Statutory Objective(s):
Reduce costs and achieve greater cost&ffness in federal expenditures.

Update/Status:
The activity remains ongoing.

Impact:

RHA continued to sestaff time savings and cost saviraihoughthe number of recertifications
remained relatively constant in FY 201%hese savingsill be even moe significant as
elderly/disabled households with stable income transitiorfita a trieeandal recertification
schedulawith only requested annual retiBcations occurring in FY 2021

Hardship Policy:

RHA proposed no hardship policy as no additidnatdlen was being placed on residents, however,
residents can request annualrecertificationshouldthey experience a decrease in income.
Throughout F¥ 2019, 15 HCV participants requested an annual recertification instead of waiting for
the schedulediennial recertification.
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Actual Non-Significant Changes:
There are no actual nesignificant changes.

Actual Changes to Metrics/Data Collection
There ae no actual changes to the metrics/data collection methodology.

Actual Significant Changes:
There areno actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identified anmhtinue to béracked for this activity:

201406 CE #1: Agency Cost Savings

Total cost of task in dollars (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
$120,235
HCV: $97,867
$113,887 !
Total cost for PH: $2,368
recertification of | $140,933 HCV: $91,989

Total annual savings:

$20,699 No

elderly/disabled HCV: $112.291 PH:$21,898

participants on PH:$28,642

fixed incomes. Total savings: $27,046

FY 2018: $118,252
annually

FY 2017: $120,161
FY 2016: $104,419
FY 2015: $113,713
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201406 CE #2:Staff Time Savings

Total time to complete the task in staff hours (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
3,510.56 hours
5,62594 hours HCV: 226.37 hours per
month or 2716.42 hours
6,726.23 hours HCV: 401.49 hours pel annually
Total amount of month or 4,817.86
staff time to HCV: 468.02 hours| hours annually PH: 6618 hours per
complete per month or month or 7@.14 hours
ificati ; 5,616.23 hours PH: 67.34 hours per annually %
recerlification o annually month or 808.08 hours €s
elde_rl_y/ disabled annually Total savings of 2B97
participants on PH: 92.5 hours per _ hours per month or
fixed incomes. month or 1,110 Total savings of 91.69 3,21567 hours annually
hours annually hours per month or
1,100.28 hours FY 2018: 3,570.99
annually FY 2017: 3,871.53
FY 2016: 3,202.27
FY 2015: 3,323.28
201406 CE #5: Increase in Agency Rental Revenue
Rental revenue in dollars (increase).
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Rental revenue in $0 $0 $0 Yes

dollars (increase).

Challenges in Achieving Benchmarks and Possible Strategies
In FY 2018, RHAamended this activitio beginconductingfitrueo triennial recertificationshat

resultin COLA increases being processed every third year. Agency cost ss201g€6 CE #)
is expected to be reached in future years.
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201408: Partner with local nonprofitsto provide housingto at risk families

Plan Year Approved, Implemented and Amendedif applicable):
This policy wasdentified,approved and implemented in FY 2014.

Description:

RHA is providing PBV units to clients ofsitnonprofit partnersicludingthe Domestic Violace
Resource Center (formenyAAW), Casa de Vida, Washoe Coumtgalth and Human Services
Agency, Northern Nevada HOPESafe Embracand Northern Nevada Adult Mental Health
Services (NNAMHS) These PBVs are for two years andheatthe nonprofit partnergqvide
supportive services.

RHA also worked with Silver Sage Manor, Incassignfive PBVsfor units at their NSP3 property
located at 435 Moran Street. This property was completely rehabilitated using NSP3 funds
provided ly the City of Reno AlthoughSilver Sage Manor, Inc. does not provide any supportive
services, their propertyolises elderlyndividualsin theCity of Reno,the City ofSparks, and
Washoe County community who are, or may soon become, homeless.

MTW Statutory Objective(s):

Increasenousing choice for lovincome families and provide incentives to families with children
where the head of household is working, is seeking work, or is preparing for work by participating
in job training, educational programs,@rograms that assist peopdeobtain employment and
become economically sedufficient.

Update/Status:
The activity remains ongoing

Impact:
At the end of FY 209 the impact of this activityemainsminimal, howevey RHA feels that it is
still beneficial to the loal community and will continue to reach out to its nonprofit partners.

As of June 30, 28, four propertiesareleased tdwo clientsof Washoe Countydealth and Human
Services Agencandtwo clients of Northern Nevada HOPES-urthermorefive units are lased at
435 Moran Street with no supportive services.

Hardship Policy:
As this activity is not considered a rent reform activity, no hardship policy was established or
required.

Actual Non-Significant Changes:
There are no actual nesignificant changes.

Actual Changes to Metrics/Data Collection
There are no actual changes to the metrics/data collection methodology.
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Actual Significant Changes
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identifieadacontinue to be tracked for this activity.

201408 CE #4: Increase in Resources Leveraged

Amount of funds leveraged in dollars (increase).

Linisof Baseline Benchmark® Outcome Benghmark
Measurement Achieved?

Amount of funds
leveraged in dollars
by parhering with
local nonprofits.

$0 $13,260 $6913 No

201408 HC #4: Displacement Prevention

Number of households at or below 80% AMI that would lose assistance or need to (tesease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

Number of
households at or
below 80% AMI
that would lose
assistance or need
to move.

0 0 0 Yes

201408 HC #5: Increase in Resident Mobility

# of households able to move to a better unit and/or neighborhood of opportunity (increase).

Unit of . Benchmark
Measurenent Baseline Benchmark Outcome Achieved?
Number of

households able to
move to a better
unit and/or
neighborhood of
opportunity as a
result of
partnership.

10 Benchmark is set assuming fuddse upofveuni t s wi th CAAW, RHAASMNHaongest par
estimated approximately $221 per month per client in adhditicesources.

Section IV. Approved MTW Activities Page p8of 140



iﬁ wu\ Housing Authority of9MIWANn@IiReport of Renods FY 201

201408 HC #7: Households Assisted by Services that Increase Housing Choice

Number of households receiving services aimed to increase housing choice (increase).

Unit of : 1 Benchmark
Measurement Baseline Benchmark Outcomé Achieved?

Number of
households
receiving services

aimed to increase | ° 2 9 Yes
housing choice dug
to partnership.

Challenges in Achieving Benchmarks and Possible Solutions

Most of the properties identified and assigned PBVs under this activity are located in

neighborhoods with a higher percentage of families living below the poverty line. Although this
decreasese outcome for increasing resident mobil@p{408 HC #5, the properties identified

under this activity allow for easy delivery of
continued outreach and communication with each of the community paRkbkdiopes to meet

each of these benchmarks in the future.

11 Qutcome for this benchmark includes five PBV units leased at 435 Moran St without case management services.
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201501: Elimination of all negative rents & simplification of HCV utility a llowances

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approved and impmented in FY 2015.

Description:

RHAG6s PH residents and HCV participants no | on
allowances. Furthermore, RHA simplified the HCV utility allowances for all units by creating a flat

utility allowance schedule based four structure types and authped voucher bedroom size.

Negative rents
Due to HUDOG6s rules regarding the calculation o

the participantf the utility allowance (for tenarnpaid utilities) exceeds the aunt of theT TP. In
FY 2015,RHA eliminated negative rents for all PH residents and HCV participants

Utility allowance simplification

In FY 2015 RHA simplified HCV utility allowances for all units by creatiadlat utility allowance

based on structutgpe and authorized voucher bedroom sitkis simplified utility allowance

schedule continues to be reviewed based on current utility rates and usage to determine whether the
schedule is reflective of current rkat conditions.

RHA recentlycontracted wth The Nelrod Companytoevi ew RHAGs wutil ity al/l
Based ortheirr evi ew, the following utility all owances
Commissioners on Augus822018 and became effective onc@@ber 1, 208.

Simplified HCV Utility All owances

Structure Type | 0-BR | 1-BR | 2-BR | 3-BR | 4-BR+
EES N/A $60 $72 $70 $87
Apartment $57 $62 $75 $86 | $102
House/Duplex | $72 $76 $91 | $116 | $127
Mobile N/A $89 $93 | $110 | $137

*Energy Efficient SystenfEES)includes coolng, heating and all electrical

Thenew allowances, as shown in the tadib®ve are designed to cover the full cost of apartment
utilities, but a lesser percentage proportionally for participants who choose single family homes,
duplexes and mobile home$his simplification is a significarchange from the prior utility
allowanceschedulevhich had oved0variables andhe calculation wabased orunit bedroom size

rather than voucher size. The new standardized HCV utility allowance schedule allows participants
to know exactly what they Wreceive and encourages them to seek out energy efficientamnuits
conserve energy and water.

MTW Statutory Objective(s):

Reduce costs and achieve greater cost effectiveness in federal expenditures by eliminating the
amount spent each month on negatems, reducing the amount of staff time needed to calculate
utility allowances and encouraging pamiants to find a unit that matches their voucher size.
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Update/Status:
The activity remains ongoing

Impact:

Foll owi ng HURMHSA O0asp [FrYo 2a&I1 50 fMdiifid FMresidentani HGOV
participantgegarding the elimination of aflegative rents effective October 1, 20There are
currentlyno HCV participans or PH residentseceivinga utility reimbursemerpayment.

R HA 6 s lifisdi H@ utility allowance schedule became effective immediately for vouchers
issued on or after Augug, 2014 and annuals and lease renewals on or after November 1, 2014.
All HCV participans are receiving the simplified utility allowanc&he new skedule allows HCV
participants to know exactly what amount they will receive and encourages them toitserits
based on their authorized voucher sinel energy efficiencies. Implementation of the simplified
schedule has saved a significant amourstafff time and alleviated errors within the calculations.

Hardship Policies:
Elimination ofall negativerents: When a participant claims a hardship due to negative rent, RHA
will refer them to the FSS Lite Program for assistance in managing their fmance

Simplification of HCV utility allowances The utility allowances are set using current utility rates
and reasonable expectations of use. RHA will not be allowing exemptions from the new utility
allowances.

Hardship Requests:
There have been no hishiprequests related to thistavity.

Actual Non-Significant Changes:
There are no actuabnsignificant changes.

Actual Changes to Metrics/Data Collection:
There are no actual changes to the metrics/data collection methodology.

Actual Significant Changes:
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Mecs were identified and continue to be tracked for this activity.
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The following Baseling®enchmarks aridr Metrics relate to the elimination of negative rents:

2015-01 CE #1: Agency Cost Savings

Total cost of task in dollargdecrease).

complee task.

17 hours per month

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
$660
Amountin negative $13,180
ren.t3|ssued to PH | costincurred SZJS;); %nglngbc;;; $0 Yes
residents. January December 2013 on p
hardship requests
$9,940
Amountin negative $198,785
e e | Costaned s |
- | January December 2013 hardship requests
201501 CE #2: Staff TimeSavings
Total time to complete task in staff hou(decrease).
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
PH staff hours to | 6 hours annually or 0 hours 0 hours Yes
complete task. 0.5 hours per month
HCV staffhours to | 204 hours annually or
0 hours 0 hours Yes

The following Baseling8enchmarks and Metrics relate to the simplification of HCV utility allowances:

201501 CE #1: Agency Cost Savings

Total cost of task in dollars (decrease).

Unit of N Benchmark
Measurement Baseliné Benchmark Outcome Achieved?
$133,155per month
CI?St of HCV utility $263,371 per month | $253,566 per month | FY 2018: $151,430 Yes
allowances. FY 2017 $178,227
FY 2016: $188,027
2 RHAOGs baseline for this Metric was estimated based

assumed 100% vouchetilization with all participants receiving a utility allowance. The actual cost in October
2014 for 2,174 HCV participantsho were leased up and receiving a utility allowance that month was $201,684
which in included 1,353 HCV participants who werd sti the old utility allowance schedule.
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201501 CE #2: StaffTime Savings

Total time to complete the task in staff hours (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
12 hours annually
32.5 hours annually - 103 hours annually
Hours to calculate Apbroximate amount of Approximate amount of
HCV utility A Staff coont | time RHA staif will | Fy 2018: 10.4 Yes
allowances. calculating all util spend calculating all | FY 2017 10.7
I y utilities under the FY 2016: 11.1
aflowances. simplified system.
201501 CE #3: Decrease in Error Rate of TasExecution
Average error rate in completing task as a percentage (decrease).
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average error rate | 2.6%
in completing the
HCV utility Average error rate 0.5% 0% Yes
allowances. in 2013.
201501 CE #5: Increase in Agency Rental Revenue
Rental revenue in dollars (increase).
LIt Baseline Benchmark Outcome'3 Benghmark
Measurement Achieved?
$117,760 $822,347
Rental revenue Overall tenant $68,529per month or
after the contribution to rent will | approximately 822,347
simplification of $0 increase by $9,805 per| annually. Yes
HCV utility month or $117,760
a.”owa.nces. annua”y_ FY 2018: $603,048

FY 2017 $281,485
FY 2016: $163,886

Challenges in Achieving Benchmarks and Possible Solutis:

There were no challenges in achieving the benchmarks identified for this activity.

13

This is tenant contribution to rent, not an increase in rental revenue to Rbt&one reflects the total annual

savings following implementation of this activity in FY 2014. For FY 2019 only, annual savagj$219,299

down slightly from FY 2018 where the annual savings was $321,563.
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201502: Allow RHA to inspect its own HCV units

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approved and implemented FY 2015.

Description:
RHA owns a significant number of units which previously had to be inspected by third party
contractors due to HUDOGs established rul es.

that administers the HCptogram (including ainit owned by an entitgubstantially controlled by

the PHA) may not be inspected for HQS compliance by PHA staff. The PHA must obtain the
services of a HUD approved independent entity to perform HQS inspections, which often results in
longer lead time$or a unit to become ailable for a tenant. In FY 2015, RHA staff began

conducting inspections on #ICV andPBYV units rather than usingthird-party contractor,

regardless of ownership or property management statligding properties that are owned

managed by RHA.

RHA acknowledged that the possibility of fraud increases when RidAmspect their own units.
To address this concermsitherR H A ®aputy Executive Director ddirector ofRental Assistance
conducs quality control checks on the wsiinspected by HCV stlaf These inspections are done at
a rate of one unit per month or 5% of the units inspected imamgh whichever is greater.

MTW Statutory Objective(s):
Reduce costs and achieve greater cost effectiveness in federal expebgitllesing RHA staff
to inspect agency owned units rather than paying a contractor.

Update/Status:
The activity remains ongoing

Impact:

Prior to the implementation of this activitRHA was required to hire outside inspectors to conduct
al inspections n RHA owned units.RHA staff was required to accompany the inspector to each
inspection to fill out any additional paperwor8cheduling these inspectionstween RHA staff

and thethird-party contractors often slowed down occupancy, Wwhawer time, costhe agency

more moneypased on the length ofdlvacancy. Implementation of thastivity speeds up the
vacancy turn by allowin@HA staff to inspect all agency owned units

During FY 20B, RHA staff conducte@7 initial inspections 2 special inspectionand137 annual
inspections on agency owned units rather than usihgdaparty contractor. Furthermore, 15
quality control cheks on the units inspected by HCV staff were conducted.

The following table showthe estimatedmount oftime RHA staff spentat each annual/initidlQS
inspection The total amount dfme isbase&l on the bedroom size of the dwelling unite times
estimate are conservative and dot include traveto and from the property location
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Estimated FY 2019 staff time spent inspecting RHA owned units
Bedroom | Estimated amount of | # of inspections Staff time
Size staff time per inspection performed (in minutes)
0 25 minutes 9 225
1 30 minutes 36 1,080
2 30 minutes 42 1,260
3 35 minutes 64 2,240
4 40 minutes 14 560
5 45 minutes 1 45
6 50 minutes 0 0
Total amount of stafftime spent(in minutes): 5,410
Total amount of staff time spent (in hours): 90.17

Hardship Policy:
This activity is not considered a rent reform activity, no hardship policy was established or required.

Actual Non-Significant Changes:
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection
There are no actual changes to the metrics/data collection methodology.

Actual Significant Changes:
There are no actual significacttanges.

Activity Metrics:
The following HUD Standard Metrics were identified axmhtinue to be tracked for this activity.

201502 CE #1: Agency Cost Savings

Total cost of task in dollars (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

Total amount
incurredto have
RHA ownedHCV | $4,645 $0 $0 Yes
units inspected by
outside agencies.
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201502 CE #2: Staff Time Savings

Total time to complete the task in staff hours (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

90 hours annually

RHA staff conducted 66
;:]'Zﬁ:”hours inspections in FY 204 Each
y 75.75 hours inspection took approximety

amually 25-45 minutes based on
; ; bedroom size resulting in a
tC: gtcrsg(tji(?;gsnpdelcotg)?h RHA staff will spend | savings ofL04staff hours.
Hoursspent . . I approximately 45
inspectingHCV ;?spefcnon, F #S ON€ 1 minutes per Calculations used for the
units owned by the mounr]bor 6,[1 sta inspection; a savings| savingsin staff time are basec
Agency. eMBET IRccompany| ¢ 55 minutes per on the laseline of 70 minutes

the mspv_;ctor to fill out inspection or 42.08 | per inspection.
any additional
hours annudy.

10 minutes per

No

paperwprk for a total (70*166) / 60 =194
of 70 minutes. (45*101) / 60 = 75.79 194-90 = 104
(70*101)/ 60 = 117.83 FY 2018: 102

FY 2017: 105

FY 2016: 96.83

Challenges in Achieving Benchmarks and Possible Strategies:

Althoughtheamount of staff time has not decreased enough to meet the set benchmark for staff
time savingsZ01502 CE #32, implementation of this activity ha®ntinued taallow inspections to
become more efficient and cost effective. During FYRB®HA staff condicted B6 inspections

on agency owned properties at approximatel3ginutes per property; 121 minutes less than
RHAG6s benchmark of 45 minutes per property.
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201503: Eliminate caps on PBV allocationsand allow for assignment of PBV4o0
100% of RHA-owned, norrPublic Housing properties

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approved and implemented in FY 20IBhe activity was amended in
FY 2017.

Description:

RHA owns norPH dwelling units and complexes which have bassigned PBVs andtilized in
various housing programs lelp morehouseholdsnove off of the wait lists. P&4 CFR §983.56,
PBV assistanceof units in a project cannot exceed more than 25% of the numbeeting units
(assisted or unassisted) in the project.

In FY 2015, RHA waived the per project cap on RHA ownedRbincomplexes allowing for the
assignment of PBVs to up to 100% of thasés; increasing both the rental revenue for RHA and
housing choies for lowincome families. IFY 2017 RHA requeste@nd received approval far
waiver to lift the 20% limit on the amount of voucher funding that may be utilized under the PBV
program.

MTW Statutory Objective(s):
Reduce costs and achieve greater cidsti&veness in federal expenditur@sdincrease housing
choicefor low-income families.

Update/Status:
The activity remains ongoing

Impact:

Approval of this ativity hasallowed RHA to lease units at Yorkshire Terrace more easily with no
additional advertising necessary as applicants are pulled from an existing PBVtw#itibs to
implementing this etivity, units at Yorkshire Terrace had been hard to lease due tdHTC

income restrictions. During FY 2014, 12 units at Yorkshieerace were vacant for an average of
4.79 months; howeveafter implementation of thistivity in FY 2015,six units at this same
complexwere vacant anduccessfully turned in 1.90 mitys. During FY 20D, two unitsbecame
vacant ananesuccessfullydrned in2.2 months.

Hardship Policy:
This activity is not considered a rent reform activity, no hardship policy was established or required.

Actual Non-Significant Changes:
There are no@ual nonsignificant changes.

Actual Changes toMetrics/Data Collection:
There are no actual changes to the metrics/data collection methodology.
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Actual Significant Changes:
There are no actual significant changes.

Activity Metrics:
The following HUD Stadard Metric wasdentified and continugto be tracked for this activity.

201503 HC #4: Displacement Prevention

Number of households at or below 80% AMI that would lose assistance or need to move (decreas;

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Households at or
0,
below 80% AMI 0 0 0 Yes
that lost assistance
or needed to move

Challenges in Achieving Benchmarks and Possible Solutions:
There were no challenges in achieving the benchmark identified for this activity.
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201601: Simplification of medical deductions

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified, approved anidnplementedn FY 2016. The activity was amended in
FY 2018 to restructure aridrther simplify the income trs and associated deductions.

Description:

Under HUD regulations (2€FR 85.611) if the head, cdvead/spouse, or sole member of an
applicant household is elderly (62 years of age or older) or disabled, the entire housghold m
claim, as a deduction, mediexpenses that are in excess of three percent (3%) of their annual
income as long as the expenses are not compensated for or covered by insurance. As all deductions
from income must be verified, gathering the required dwsuation often results in alstantial
amount of time spent by households wanting to claim the deduction and, in many cases, the
required documentation may include private information that some would rather notRhatrer
than use third party verifations and require residentspmvide receipts showing out of pocket
medical expenses, RHA established simplified medical deductions based entirely on the
househol dds gross i ncome:

MTW Statutory Objective(s):
Reduce cost and achieve greater edfgictiveness in federal expenditurgsrbducing the amount
of time staff spend verifying all medical deductions claimed during HCV and PH recertifications.

Update/Status:

Foll owing HUDG6s approval of RHAG6s FY 2016 MTW
began implementing simplified medicaldiectionsin the PH and HCV program€n January 1,

2016, RHA began applying the simplified medical deductions to all PH and HCV elderly and

disabled households regardless of whether their portion of total mediealsegpexceeded 3% of

their annual incom. This resulted in a reduction in the number of verifications required, a

simplified process for both staff and residents, and a decrease in overall administrative costs.
However, RHAGs r ent dheamoenvoétenant comribuitidn emt witRid  a n d
HCV experienced a significant decrease rather than the anticipated increase.

With the announcement of an increase in Medicare premiums for 2017, RHA staff reviewed the
original seven income tiers establishe the FY 2016 MTW Annual Plan to @emine their overall
viability for program participantfR HA amended this activity in FY 2018 to restructure and further
simplify the income tiers and associated deductidiieesseamended income tiers were based on
income guidelines provided by the Sthiealth Insurance Assistance Program in relation to the
2017 Medicare coverage. Tfalowing simplified medical deductions, as amended, became
effective for annuals and vouchers issued on or after January 1, 2018

Simplified Medical Deductions
Gross Annal Annual Medical
Income Range Deduction
$1-3$12,199 $0

$12,200- $16,289 $1,425
$16,290 + $2,530

Section IV. Approved MTW Activities Page p9of 140



i% wﬂ\ Housing Authority of9MIWANn@IiReport of Renods FY 201

The activity remains ongoing

Impact:

As of June 30, 2(1, 426 PH residents and 310 HCV participants were eligible to receive the
dediction based on their household. Of th&#) PH residents and 336 HCV participants were
receiving the simplified medical deduction. As several of the households eligibleite ribee
simplified medical deduction are also on a triennial recertiioagchedule, there are currer2iy0

PH residents an@91HCV participants who hawveot transitioned to the amended income tiers and
their corresponding deductian

Under RHédonsome tens,iseveral households are currently, or will soon bejmgaei
deduction of $0. After reviewing the data available, it was determined that participants within the
first income tier have their Medicare premiums,pays and deductions cqhetely covered

throughout the year negating the need for an actual mgragduction. To reduce the overall cost

of this activity to the agency, in FY 2018, RHA began requiring all eligible households-to self
certify actual medical expenses prior togiemng the deduction. Previously all participants

received the simplifiechedical deduction regardlesswffietherthe household actually incurred the
expense.

Hardship Policy:

In the event a participant wishes to have their portion of rent calculatedl drasereimbursed

medical expenses contrary to this activity, they mugiest a hardship. threepersoncommittee

was established by RHA to review all requests for hardship. Prior to being considered for a
hardship and referred to the established catas) participants are required to makthe criteria
setfothinRH® s MTW Annual Pl an and Thesetcetarianeude (ar ds

the househol dablsen onolne $#1d yt tr@mt RHAGsSs establishe

party documentation must be provided detailing all anticipated medical expectseding
monetary amounts and frequency. Once the hardship is submittéuredeersoncommittee will
reviewall the detailed expenses provided and determine whether the refjoastship is
warranted. If any part of the established criteria is rett mhardship will not be granted.

Hardship Requests:

During FY 20B, RHA receivedsevenhardship requests due to the implementation of this activity,
six were participants of the®&V programand one PH residerEach of the hardship requests were
forwarded to thehreepersonhardship committee for review. Upon consideratioalbthe
documentation provided by the requestosg of the hardship requests were grantedfaredwere
denied. As of June 30, 28ive householdsverereceivng a deductiorbased on actual medical
expenseslue to an approved hardship

If a hardshipshouldbe requested and approv&HA incurs the following amount of time and cost
associated witlkkach medical expense verification:

Section IV. Approved MTW Activities Page [fOof 140

h
d



iﬁ wu\ Housing Authority of9MIWANn@IiReport of Renods FY 201

Time and cost incurred for processing Medial Deductions per household
PH program HCV program
Material Time Labor Material Time Labor
Costfor
Cost for Housing 325 hrs @ $6.46
Asset/ 1.05 hrs @ Specialist $19.88 per hr
- $4.19 $25.92 p
Assistant $24.69 per hr Cost for 73 hrs @
Manager Office Clerk $4.19 $18.04 per hr+* $13.17
Total $4.19 $25.92 Total $4.19 $19.63
Total Cost perClient: | $30.11 Total Cost per Client: | $23.82
* Hourly rate based on average Asset Manager salary ($46,08568812.80) and Assistant Asé¢anager
salary ($37,898.51$53,331.20)
* Hourly rate based on average Housing Specisdilstry ($4,375.07 - $48,360)
ok Hourly rate based on average General Office Clerk salary ($31,1784230867.20)

Actual Non-Significant Changes:

Eachof RHAOGOs income tiers and associated medi
Following HUD approvalthe new deductions became effective for annuals and vouchers issued on
or after January 1, 201&RHA will review the amended tier in FY 2021 to eresthiat theystill

accurately reflect the costs that participating families may incur.

There are no adddnal actual nossignificant changes.

Actual Changes to Metrics/Data Collection:
There are no actual changes to the metrics/data collection methodology.

Actual Significant Changes
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identified and continue to be tracked for this activity.
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201601 CE #1: Agency Cost Savings
Total cost of task in dollars (dzease).
Sl @ Baseline Benchmark Outcome EREn
Measurement Achieved?
$30
$5,040 _—
Costs associated f*ﬂg”l'?t'_og 011
with PH program| Calculations: $0 T No
calculations. 15.17*27.70 = 420.21 FY 2018: $30
FY 2016: $2,136
$119
Costs associated| $20,412 Calculation:
\I;Vr'ggg%\/ Calculations: $0 123.82=23.82 No
. 76.34*22.28 = 1700.86 .
calculations. 1701%12 = 20,412 g 28133 1121091
FY 2016: $5,880
201601 CE #2: Staff Time Savings
Total time to complete the task in staff hours (decrease).
LIt Baseline® Benchmark Outcome Benchmark
Measurement Achieved?
1.05 hours
d 191.14 hours PH Asset Managers/
Hours associate Assistant Managers
. PH Asset Managers/ _
with PH program| Aqgistant Managers 0 hours 1*1.05 =1.05 No
calculations. 15.17*1.05 = 15.9285 FY 2018 1.05 hours
15.928%*12 = 191.142 EY 2017: O.hours
FY 2016: 80.89 hours
966.47 hours 1.055hours
Housing Specialists: . T
. 76.34°0 325 = 24 805 H*ousmg_SpemaIlsts.
Hours associated 24 8105+12 = 297.726 1°0.325=0.325
with HCV , _ 0 hours Office Clerks: No
program Office Clerks: 1%0.73 =0.73
calculations. 76.34°0.73 =55.7282 ' '
55.7282%12 = 668.738 FY 2018: 5.275 hours
Combinedhours spent: FY 2017: 9.50 burs
297.73+668.74 = 966.47 FY 2016: 278.52 hours

14

Prior to implementation, medical deductionere verified for approximately 15.17 PH households and 76.34 HCV

households per month. Baseline costs were estimated basedtalhcadt per client of $27.70 per PH verification
and $22.28 for each HCV verification.

5 PH Asset Managers/Assistant Manemgpend approximately 1.05 hours per PH verification. Within the HCV
program, each verification took Housing Specialists .325$and Office Clerks .73 hours.
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201601 CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing task as a percentage (decrease).
Unit of G Benchmark
Measurement Baseliné Benchmark Outcome Achieved?
Rate associated 3.5%
with PH. praram | 2% 0% 15 of the 26 PH households No
calculations. were found to contain errors
Rate associated 1.5%
with HCV 506 0% 24 of the 1510HCV Yes
program households were found to
calculations. contain errors.
201601 CE #5: Increase in Agency Real Revenue
Rentalrevenue in dollars (increase).
Unit of . - 18 Benchmark
Measurement Baseline Benchmark Outcome Achieved?
($32,767)
Calculations:
1*72.70=72.70
Rental revenue $11.221 210%(13.559 = (2,846.25)
associated with | $0 Calculations: 722'777?5(2%16'22?):%72;3%52) No
PH program. 308*3.036 = 935.08 | (27735912 = (33, )
935.08*12 = 11,221 | (33.2839+516=(32,767)
FY 2018: ($52,134)
FY 2017 ($63,586)
FY 2016: ($14,794)

16 RHA staff routinely conduct audits on PH tenant and HCV participant files to identifis érased on the number
of variables used to calculate rent. Out of 225 audits conducted on PH tenant files, six were foutathtercors
related to the calculation of medical deductions. Similarly, out of 72 audits conducted on HCV participant files,
four were found to contain errors.

7 RHA estimated that 308 PH residents will have their rent increased by an average oE$3d4th, increasing
PH rental revenue by $11,221 after implementation. Likewise, 1,094 HCV participants will have their giort
the rent increased by $0.67 per month, an increase in annual tenant contribution to rent of $8,765.

18 As of June 30, 201®l PH residents and HCV participants were receiving the simplified medical deduction,
except five households who were appdyvor a hardship. Analysis has shown that when comparing the overall
cost for all households currentlgceivingthe simplifiedmedical deduction and those who are claiming the actual
out of pocket medical expense due to a hardship, RHA incurred & lessal revenue of $12.27 per PH
household per month and a loss of tenant contribution to rent of $10.06 per HCV householdtherThis
number is based on those who are still receiving the original deduction corresponding to the seven incomne tiers. |
is slowly decreasing as participants are transitioning to the amended medical deduction tiers.
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($104,690)

Calculations:
4*72.67 = 290.67

Rental revenue 691*(13.559 = (9,365.52

associated with | $0 Calculations: (8'332'5:123 0_'71:0%9’55 4.9
HCV program. 1,094*.6677 = 730.46 o, -9 = ( 899
730.46+12 = 8,765 | (108,899+4,208= (104,690

$8,765
No

FY 2018: ($183,759)
FY 2017 ($226,182)
FY 2016 ($97,615)

Challenges in Achieving Benchmarks and Possible Strategies:

Throughout FY 209, this activity affected 4B6PH residents and 178 HCV participants, of which
202have since movedff assistance. The outcomes reported under this metric include only those
families who were housed on June 30, 2@md eligible for the standard medical deduction. This
includes 26 PH residents of whicB10 are receiving the correct FY 2016 simplifieddical
deduction200are receiving the correct FY 2018 medical deductldrgre receiving the incorrect
deduction amount and one was approved for a hardship. Simil&HCV participants of

which 691are receiving the correct FY 2016 simplified nuadlideduction/91are receiving the
correct FY 2018 medical deductior @re receiving the incorrect deduction amount faxd were
approved for a hardship.

Although the benchmarks for Agency Cost Savirgisl601 CE #) and Staff Time Savings
(201601 CE #2 were not met for either program, this is entirely due to approvecahéadrdships
within both programs that required verificatioRHA does not anticipate meeting either of these
benchmarks if a hardship is requested and approved by the committee.

| mpl ement ation of this acti vi twasanticpatad whenthisvcr e a
activity was propose®01601 CE #9, but rather has resulted in an overall loss. As previously

reported, RHA originally anticipated that this activitpuid affect approximately 308 PH residents

and 1,094 HCV participants, hower, upon further review it was discovered that several

households were omitted from the baseline data during initial analysis. Realizing the overall loss of
rental revenue and tant contribution to rent, RHA amended this activity in FY 2018. The

amendnent was implemented on January 1, 2018. This amendment not only revised the income

tiers and related deductions, but it also established a requirement that all househotishgeifat

ongoing medical expenses are actually incurred prior to recdivingeduction.

To date, RHA has transition@®1 households to the updated FY 2018 simplified medical
deduction schedule. As a result, the loss of agency rental revenue as 80,209 hascontinued
to decrease. Staff will continue to monitor taivity and its overall influence on both the agency
and its PH residents and HCV participants.
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201602: Redefine nearelderly person

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified, approved anidnplementedn FY 2016.

Description:

In FY 2016, RHAmodifiedH U D dlefinition of neatelderlyas it relates to theH program to limit
it to persons who are at least 55 years of age but below the age of 62. These newly defined
nearelderlyhouseholds are treated ddegly to allow for their admission from the waiting list to
one of RHAOGS s eni onticifatds tratahis@dtivatywellsncreasehid wumiaer of
eligible families for referral to these PH units without raising concerns with current residents
regarding potential lifestyle conflicts.

Implementation of this policy change does not qualify t@relderly family for the
Elderly/Disabled Allowance, triennial recertification schedule or Simplified Medical Deduction.

MTW Statutory Objective(s):

Increase housing choider low-income families by allowing RHA to change the definition of
nearelderlyfor its PH program only and allowing RHA to treat these newly defined households as

el derly for admission to one of RHAOGs senior P

Update/Staus:
This activity remains ongoing

Impact:
Since the implementation of this activiBZ9 nearelderly persons/families have been able to apply
for RHAOGs senior PH 50housghtldsiné&¥2® This includes

Hardship Policy:
This activity is not considered a rent reform activity, no hardship policy was established or required.

Actual Non-Significant Changes:
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection:
There are no actual changes to therim®data collection methodology.

Actual Significant Changes:
There are no actual significant changes

Activity Metrics:
The following HUD Standard Metrics were identified and continue to be tracked for this activity.
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201602 HC #4: Displacement Prevention

Number of households at or below 80% AMI that would lose assistance or neembte (decrease).

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Hoqseholds who would lose 0 0 0 Yes
assistance or need to move.

201602 HC #5: Increasen Resident Mobility

Number of households able to move to a better wmit/or neighborhood of opportunity (increase).

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Number of neaelderly
households able to move to
better unit ad/or 0 0 0 Yes
neighborhood of opportunity|

The following RHA LocalMetric was identified and continues to be tracked for this activity.

201602 RHA Local Metric: Additional Units of Housing Made Available
Number of housing units made available to houm®#ds at or below 80% AMI.
Unit of Measurement Baseline Benchmark?*® Outcome Benghmark
Achieved?
6
Number of housing units 17 Ne\g/ hous_iln%lnits
. maade avallanle:
made available to near 0 New housing units | 200 30 =6 No
elderly households at or made available:
below 80% AMI. 55%0.30 = 16.5 FY 2018: 8
FY 2017: 27
FY 2016: 2

Challenges in Achieving Benchmarks and Possible Strategies

Throughout FY 209, RHA experienced@vacancies within gelderly PH complexe2016-02

RHA Local Metrig. As the numer of vacant units varies on an annual basis, it is impossible to
determinewhetherthis benchmark will be met in future years. It is important to note that other

factors, including preferences being claimed by individual applicants,fieitltaan appliae nt 6 s wai t
list placement and ultimately the lease up sequence.

19 During CY 2014, RHA experiendes5 vacancies within its three senior PH complexes. The benchmark for this
activity was established assuming that approxége80% of these vacancies could have been offered/leased to
nearelderly households.
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2016-04: Allow HCV participants to lease units that exceed the 40% rent burden

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified, approed and implemaed in FY 2016.

Description:

Through the HCV program, rental subsidies are provided for staxdaltidy units that are chosen

by the tenant in the private market. Per 24 GBB2.508 tenant rent plus utilities is limited to no

more than 40% of monithadjusted incom&hen the famy first receives voucher assistance in a

unit. However, his maximum rent burden requirement is not applicable at reexamination if the

family stays in place I n many cases, tenancy itienofrtemtt appr c
exceeds this maximuA0% rent burden by a relatively small amount.

In order to increase housing choice for several HCV participants, RHA began permitting these
participants to lease units that exceed the 40% maximum rent burden in accoridatioeim
individual financial circumstances. HCV participants can now choossifg that is more costly
than otherwise permitted under HUD regulatidrie initial maximum rent burden does not
exceed 50% of their monthly adjusted income at the tina@pifoving tenancy and executing a
HAP contract.

MTW Statutory Objective(s):
Increase housing choice for lemcome families by providing HCV participants with more of a
choice at lease up.

Update/Status:
The activity remains ongoing

Impact:

Implementation of this activity allows HCV patrticipants to lease units ielgeverty, higher
opportunity neighborhoods with better schools and employment opportunities. It also empowers
participants by allowing them to choose how they allocate ¢hairresources.

During FY 20D, 35 families leased units that exceeded 40%eir monthly adjusted incomeOf
these, 17 leased units that were in low poverty neighborheloeiee oraverageonly 10.5%of
householdsverebelow the poverty line.

Hardship policy:
This activty is not considered a rent reform activity, no hardship policy was estabtisimequired.

Actual Non-Significant Changes:

Following implementation of this activity, RHA determined thated familiesshould have been
excluded from this policy changé mixed family isdefined as a family whose members include
those withcitizenship or eligible immigration status, and those without citizenship or eligible
immigration status.

There are nadditionalactual norsignificant changes.
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Actual Changes to Metics/Data Collection:
There are nactualchanges to the etrics/data collection methodology.

Actual Significant Changes:
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Metric was identified and contsteebe trackd for this activity.

201604 HC #5: Increase in Resident Mbility
Number of households able to move to a better unit and/or neighborhood of opportunity (increase)
Unit of : 20 Benchmark

Measurement Baseline Benchmark Outcome Achieved?
Number of
householdsble to 35
move to a better .
unit and/or 0 52 Ei 3813; 535 No
neighborhood of FY 2016: 1
opportunity.

Challenges in Achieving Benchmarks and Possible Strategies

While this activity allows HCV participants to lease units that exceed 40f0thly adjusted

income, it is completely voluntary based on how participants choose to allocate their own resources.
This activity is also influenced by several factors inatgdibut not limited to, locakental market
conditions and changes to tHEV payment standards. Many of these factors make the number of
participants taking advantage of this activity difficult to predict.

20 During January and February 2014, RHAffstad 52 families who were residing in units that exceeded the 40%
maximum rent burden. On average, these families had auetten of 58.24%.
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2016-05: Eliminate Earned Income Disallowance (EID)

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified, approved anidnplementedn FY 2016.

Description:

EID allows eligible tenants in the PH and HCV programs to increase their incomes through

empl oyment without triggering r en8§960.265) EDe ases.
applies to a family member residing in PH whose annual income increasessast of

employment or increased earnings. Within the HCV program, EID applies to a family whose

income increases as a result of employment or increased earnings of a fambgmwho is a

person with disabilities (24 CF§5.617). The resulting inooe increase is fully excluded for 12

months and 50% excluded for an additional 12 months. As EID regulations are cumbersome to

apply and only affected approximately three per¢eBt%) of t he tenants i n RF
programs, RHA eliminated this HUBvandated calculation of rent in FY 2016.

MTW Statutory Objective(s):
Reduce cost and achieve greater cost effectiveness in federal expenditures by saving the staff time
necessary ttrack EID participants throughout their eligibility period.

Update/Status:
The activity remains ongoing

Impact:
As of July 31, 2017, all existing EID participants have transitiafethe program.

Hardship Policy:

EID PH residents and HCparticipants who were enrolled in the program upon implementation on
Augug 25, 2015couldretain their benefits for a minimum of one year following plan approval. As
a result, no hardship policy was established or required for this activity.

Actual Non-Significant Changes
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection:
There are nactualchanges to the metrics/data collection methodology.

Actual Significant Changes:
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identdiand continue to be tracked for this activity.
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201605 CE #1: Agency Cost Savings

Total cost of task in dollars (decrease).

Unit of s Benchmark
Measurement Baseline Benchmark Outcome Achieved?

$2,553

Asset Manager & Assistant
Asset Manager:

. . 53.74*35 = 1,880.90 $0
Costsassociated ith

EID calculations in Regular monthly tracking: $2,553 FY 2017:$1,612 Yes

the PH pogram. 25/60*6 = 2.5 :
2.5+22.39 = 55.975 FY 2016: $2,016

55.98*12 = 671.76

Combined costs:
1,881+672 = 2,553

Cossassociated wth | $440 %0
EID calculations in | |11 qing specialist: $440 FY 2017:$308 Yes
the HCV pogram. 43.99*10 = 440 FY 2016: $396

201605 CE #2: Staff Time Savings

Total time to complete the task in stdfburs (decrease).

Sl Baseline?” Benchmark Outcome Benchmark
Measurement Achieved?
114 hours
Hoursassociated ith Asset Manager.& Assistant 0 hours
EID calculations in Asset Manager: 114 hars Yes
35*0.8 = 28 FY 2017 72 hours
the PH pogram. 35+1.6 = 56 FY 2016: 90 hours
2.5*12 =30
28+56+30 =114
24 hours
Hoursassociated wh . . 0 hours
. . Housing Specialist:
EID calculations in 10%0.8 = 8 24 hours FY 2017: 17hours Yes
the HCV pogram. | 19«1 6 = 16 FY 2016: 21 hours
8+16 =24

21 Based on 74 PH residents participating in EID (35 who were employed) and 25 HCV households participating in
EID (10 who were employed). Baselines were based on a cost of $53.74 per employed PH resident and $43.99 per
employed HCV pdicipant. Monthly tracking by six PH staff members (25 min per month) resulted in an
additional cost of $55.98 per month.

22 Based on 74 PH residents participating in EID (35 who were employed) and 25 HCV households participating in

EID (10 who were emplyed). Annual recertifications take staff 0.8 hours to complete while staff spend 1.6 hours
on each change to rent calculatioreda an increase in income. On average, each household also requested two
changes to their rent calculation due to a changecome. Furthermore, PH staff tracked all 74 EID participants
on a monthly basis. Similarly, EID rent calculations were cotadbior 10 HCV households. On average, each of
these households also requested two changes to their rent calculationa dbhange in income.
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201605 CE #3: Derease in Error Rate of Task Execution
Average error rate in completing a task as a percentage (decrease).
Unit of G Benchmark

Measurement Baseline Benchmark Outcome Achieved?
Error rate associated
with PH pogram 0% 0% 0% Yes
calculations.
Error rateassociated
with HCV program | 0% 0% 0% Yes
calculations.

201605 CE #5: Increase in Agency Rental Revenue
Rental revenue in dollars (increase).
Unit of . Benchmark

Measurement Baseline Benchmark Outcome Achieved?
Rental revenue $28171
associated with PH | $0 $28,171 FY 2017: $50,836 Yes
program. FY 2016: $10,459
Rentl revenue $4,747
associated with HCV| $0 $4,747 FY 2017: 17,921 Yes
program. FY 2016: $0

Challenges in Achieving Benchmarks and Possible Solutions

Upon implementation of this activitfRHA stopped enrolling new households in EID and existing

EID participants began to be phasdfithe program through a transition period. As all PH

residents and HCV participants have successfully transitiofiekde EID program, the outcomes

for ageny cost savings and staff time saving91605 CE #1and201605 CE #3 will remain at

zero. Furthermore, the outcomes for error rate and increase in agency rental 202608 CE
#3and201505 CE #9 will continuet o s how RHA® s going fdarwaml | benchmar k

23 staff routinely conduct audits on tenant files to determine and identify errors based on the various variables to
calculate rent in the PH and HCV programs. Out several audits conducted less than 1% have been found to contain
errorsassociated with EID d¢eulations within the PH program. Furthermore, the number of households enrolled in
EID on the HCV program is less than 1% of the population. Both of these factors render the average error rate as
negligible.

24 This is tenant conibution to rent, not@increase in rental revenue to RHA.
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201606: Disregard earned income of PH household members, age-28, who are not
the head of householdco-heador spouse

Plan Year Approved, Implemented and Amendedif applicable):
This activity waddentified,approved and implementédFY 2016.

Description:
Current HUD regulations for the PH program require that all earned income of adult children,
betweenthe agesof 8nd 20, be factored into the househol

pursue employment and become economicalfsufficient, RHA revised the definition of

countable income and began excluding all earned income for these young adults whenidgtermin
rent for the entire household. This exclusion is only applicable if the young adult is not the head of
household¢co-head or spouse.

MTW Statutory Objective(s):
Create incentives for young adults to work, seek work or prepare for work in order toebeco
economically selsufficient.

Status/schedule update:
The activity remains ongoirand on schedule.

Impact:

During FY 2019, there were5 adult children between the ages of2lBliving in PH who were
eligible to participate in this activity upon gaining employment. Of tABsgung adults22 are
currently employed] 9 are unemployed, arfdur movedoff the progam.

Average arned income of adult
children (ages 18-20) who are not the
head of household or céhead
PHresidentg
Maximum Amount Earned $40,388
Minimum Amount Earned $8,658
Average Amount Earned $21,081

Total earned income amount

Total amount ofncome earned bgdult
children(ages 1&0) in the PH pgram who $463,789
were not the head of household orlead

At the end of FY 209, a total earned incontd $463,789was excluded due to the implementation
of this activity. As earned income fdhese young adults living in PH, who are not the head of
household, cdnead or spouse, has been completely excluded, RHA experienced afibs595

per month. With the asmption that this remained consistent throughout the year, these PH
households seed an averagef $527 permonth from their portion of the rent.
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Hardship Policy:

Although this is technically a rent reform activity, the benefit of the activity is gilinegtly to the
PH household. As a result, no hardship policy was establishequiree:

Actual Non-Significant Changes:

There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection:
There are nactualchanges to the metrickta collection methodology.

Actual Significant Changes:

There are no actual sigrééint changes.

Activity Metrics:

The following HUD Standard Metrics were identified and continue to be tracked for this activity.

201606 CE #5: Increase in Agencyrental Revenue

Rental revenue in dollars (increase).

Unit of Measurement Baseline Benchmark Outcome Benc_:hmark
Achieved?
Rentl revenue in $0 $0 $0 Yes

dollars.

201606 SS #1: Increase in Household Income

Average earned income of householdffected by this policy in dollars (increase).

Unit of Measurement Baseline Benchmark Outcome Benghmalk
Achieved?
Average earned income $21.081
of adult children, ages
18-20, living in $11,481 $12,629 FY 2018:$18,122 | Yes

PH affected by this
policy.

FY 2017: $11,921
FY 2016: $11,543

Section IV. Approved MTW Activities
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201606 SS #8: Households Transitioned to SeSufficiency

Number of households transitioned to sedufficiency (increase).

Unit of Measurement

Baseline

Benchmark

Outcome?®

Benchmark
Achieved?

Number of households

transitioned to 0

self-sufficiency.

0

FY 2018: 2
FY 2017:6
FY 2016: 8

17 households
affectedby this
policy have met
RHAG6s firg
self-sufficiency

Yes

Challenges in Achieving Benchmarks and Possible Solutions
There were no challenges in achieving the benchmarks identified for this activity.

25 In FY 2017, RHA changed its definition of saffifficiency to two phasesThe first phase occurs as household
members maintain consistent employment for 12 months or when a reduction ity sabslts in the houseld
being responsible for more than 50% of the rent. The final phase -cuétiency occurs automatically once the
household is no longer receiving assistance or when the household voluntarily ends participegiontcome fo

this metric
self-sufficiency.

ncl udes
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201607: Implement a $75 fee for each aditional HQS inspection when more than two
inspections are required

Plan Year Approved, Implemented and Amendedif applicable):
This activity wasidentified,approvedand implemented in FY 2016.

Description:

RHA is required to conductfiespections on uts that fail a Housing Quality Standards (HQS)
inspection to ensure that the owner/manager or tenant has corrected the noted violations. If the unit
fails HQS, the wner/manager is notified in writing of the deficiencies and repairs that need to be
madewithin 30 days. If the owner/manager does not take the required corrective action, RHA can
abate the HAP payment beginning 30 days from the date of the first ilnspewtil the required

work is complete. Frequently, a third inspection is requiredtifywde completion of the noted
deficiencies.

To encourage owners/ managers to correct the no
with safer living conditons, RHA began charging the owner/manager a $75 fee for each additional

HQS inspection wén more than two inspections are required due to their failure to complete the
necessary repairs. This fee does not remove the abatenseibsafy butovers the admistrative

costs of conducting inspections.

MTW Statutory Objective(s):

Reduce cost angchieve greater cost effectiveness in federal expenditures by saving the staff time
necessary to conduct more than two inspections on a single property due tothd omeen ager 6 s
failure to complete the needed repairs.

Update/Status:
The activity remainsmgoing

Impact:

During FY 20B, RHA conducted &7 third inspections72 of which were due to the

owner/ manager 6s f ai |l urs AsobJune 80r 20kR¢EIA hadchamgedivot ed v
HCV landlords the third inspection fee of $8& of whom were charged for multiple HCV units.

RHA continues to incur the following cost should a third inspection be required:

Cost incurred for third HQS inspection

Cost
Cost for HCV Housing Inspector 1 hr @ $26.65 per hr* $26.65
Average roundtp mileage per HQS 15 miles @ $0.545 per $8.18
inspection mile '
Total Cost per Inspection:| $34.83

* Hourly rate based on averag€V Housinginspectorannualsalary($46,065.88 $64,812.80)
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Hardship Policy:
This activity is not considered a rent refoactivity, no hardship policy was established or required.

Actual Non-Significant Changes:
There are no actual nesignificant changes.

Actual Changes to Metrics/Data Collection:
There are no actual changes to the metrics/data collection methodology.

Actual Significant Changes:
There are no actual significant changes.

Activity Metrics:
The following HUD Standard Metrics were identified and contitaulee tracked for this activity.

201607 CE #1: Agency Cost Savings

Total cost of task in dollars (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Cost to complete al $2,508
Hf?st'QSpeCt'ora $3,353 $1,677 FY 2018: $4.284 | No
alter the secon FY 2017 $5,046
fail. FY 2016: $4,615

201607 CE #2: Staff Time Savings

Total time to conplete the task in staff hours (decrease).

Megsnuitrg;ent Baseline Benchmark Outcome Ii\ecr;](izg\r};%r’-l;
Staff time to 72hours
complete an HQS 1444 pgys 50 hours FY 2018: 79 hours | No
inspection after the FY 2017 152 hours
second fail. FY 2016: 13 hours

Challenges in Achieving Benchmarks and Possible Solutians

During FY 20D, 17 HCV landlords were assessed the $75 third inspectiqrsifeef these
landlords incurred a third inspection for multiple unitss of June 30, 2019, 23 units hadunred
the $75 third inspection fee.

As the rental market in the City of Reno, the Citysparks and Washoe County remains tight,

RHA does not want to burden or discourage landlord participation in the HCV program. Therefore,
prior to the $75 fee beingsessed, staff review and considikthe reasons anit may have failed

the required inspectionf this activitywere to becompletely successful, the outcome for both

metrics being tracked®01607 CE#1and201607 CE#2 would be zero.
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2016-08: Expand Project Based Voucher Program

Plan Year Approved, Implemented and Ameued (if applicable):
This activity wasidentified,approved and implemented in FY 201

Description:

In FY 2016, RHA expanded its PBV program to include an allocation of up to 50 egvisately

owned properties i n exch aprogvide affoodablethdugngtowner 6s ¢
individuals and/or families who are experiencing homelessness. According to the requirements
outlined in RHAG6s Admi ni sitermare ihan5%Rof ita total unitisdor p r o |

PBVs. However, dependingoreth si ze of the owner 6s compl ex, i
units within the complex will be project based. Therefore, this 25% requirement has been waived
for properties applyinfpr PBVs under this activity.

MTW Statutory Objective(s):
Increase housing choice for lemcome families.

Update/Status:
This activity was expanded upon in FY 2019 to address the lack of affordable housing options for
families who are actively particigag in workforce development programs within Washoe County.

On October 13, 2017, RHA issued a second RFP to solicit proposals for the remaining 25 homeless
PBVs under this activity. On November 13, 2017, the solicitation closed with zero respbmses.

date, RHA has not reissued an RFP for these remaining exsuchfor the recent expansion to

address housing options for workforce development participants.

This activity remains ongoing.

Impact:

On June 16, 2016, RHA issued an RFP to solicit proposatsdwners of existingffordable
housing units to receivanallocation ofPBVsto serve homelesadividuals and/or families wiih
the City of Renothe City of Sparks, and Washoe County. &V allocationwill provide suitable
housing to individualsrad/or families who are experiencing homelessness so that#m receive
the necessargupportive services and transition to sifficiency.

The following table provides an overview of the 25 PBVs #natcurrentlyin place for existing
units owned bywo local nonprofit housing organizations

Section IV. Approved MTW Activities Page B7 of 140



iﬁ wu\ Housing Authority of9MIWANn@IiReport of Renods FY 201

Project Based Homeless Property List

Complex Name _# of units P#Bc\)/fs # of PBVs awar_ded per # leased

in complex bedroom size with PBV

awarded

Lincoln Way Senior Apartmentg 45 5 (5) 1 bdrm 5
Aspen Village Amrtments 43 2 (1) 1 bdrm and1) 2 bdrm 2
Park Manor Apartments 84 10 (10) Studio 10
Autumn Village 43 3 (2) 1 bdrmand(1) 2 bdrm 3
Trembling Leaves 27 1 (1) 1 bdrm 1
Juniper Village Partners 41 3 (2) 1 bdrmand(1) 2 bdrm 3
The Village at North Pamers 25 1 (1) 1 bdrm 1

Throughout FY 2019, two local nonprofit partners, Northern Nevada HOPES and Washoe County
Health and HumaBervices, continued providing ongoing case management services for the
homeless individuals and/or families referred to tH&B¥ units. Each of thease managers assists
RHA in conducting initial and ongoing eligibility appointments, and they also help the residents in
filling out paperwork and gathering required documentation. All required documents are submitted
to RHA forreview, quality controlfinal determination, certification processing and HUD 50058
submission.

As of June 30, 28, all 25 PBVs awarded were leased and occupied by an eligible faRihA
will continue to work with both partnering agencies providingeaaanagement servicestatne
two local housing organizations with units awarded PBVs to ensure the units remain leased.

Hardship Policy:
As this activity is not considered a rent reform activity, no hardship policy was established or
required.

Actual Non-Significant Changes:
There are nadditionalactual norsignificant changes.

Actual Changes to Metrics/Data Collection:
There are no actual changes to the metrics/data collection methodology.

Actual Significant Changes:
There are no actualgnificantchanges.

Activity Metrics:
The following HUD Standard Metrics were identified and continue to be tracked for this activity.
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201608 HC #3: Decrease in Wait List Time

Average applicant time on wait list in months (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average time on N/A N/A N/A Yes

wait list in months.

201608 HC #4:Displacement Prevention

Number of households at or below 80% AMI that would lose assistance or need to (tesease).

Unit of

Baseline?®
Measurement

Benchmark

Outcome

Benchmark
Achieved?

Households at or
below 80% AMI
that would lose 0
assistance or need
to move.

Yes

The following RHA Local Metrics were identified and continue to be trackethi®activity.

201608 RHA Local Metric: Increase in Resident Mobility

Number of households able to move to a better unit and/or neighborhood of opportunity (increase)

Megsnultreorfnent Baseline Benchmark Outcome Ii\ecﬁg\%%rg
Households able tg
move to a better o5
unit and/or
neighborhood of | O 50 FY 2018: 21 No
opportunity as a FY 2017:15
result of FY 2016: 0

partnership.

201608 RHA Local Metric: Households Assisted by Services that Increase Housing Choice

Households receiving services aimed to increase housing choice (increase).

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Households
receiving services 25
almegl to increase 0 50 FY 2018: 21 No
housing choicas a FY 2017: 15
result of FY 2016: O

partnership.

26 RHA has included a clause in the RFP for PBV assignment that specifically states that RHA will not consider
proposals from ownes of properties in which families or individuals are being or will be displaced.
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Challenges in Achieving Benchmarks and PossiblIStrategies

RHA implemented this activity on June 16, 2016 with the issuance of an RFP and the assignment of
25 PBVsto two local nonprofit housing providers. RHA issued a second RFP on October 13, 2017,
which was unsuccessfuRHA anticipates adveriisg for the aditional RFP allotments in the

coming months. As this activity targetswo very specific populationand each of the applicants

are referred directly from one of RHAGO6s partne
activity will be fully leasd at 75
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2017-01: Increase verified application data for HCV applicants

Plan Year Approved, Implemented and Amended (if applicable):
This activity wasidentified, approved anidnplementedn FY 2017.

Description:

RHAGs Sect i ative Phan snéderalreguglatians require information submitted by each
applicant to be verified for accuracy as this data is ultimately used to determine program eligibility,
priority status, voucher size and the amount of HAP to be paid to the lanBler@4 CFR

§982.201(e), RHA must receive information verifying that an applicant is eligible for the HCV
program within the period of 60 days prior to the issuance of a voucher. Information that is subject
to change, which was verified more than 60 daysr, must le reverified prior to the certification

of the applicantoés file. |l f there is a del ay
causes the voucher to not be issued within 60 days, the voushispendednd the informationsi
re-verified. If changes are reported after the file has been referred, but the changes took place prior
to the issuance of a voucher, the file is referred back to Admissions staff to obtain written
verification and determination as to whether or notctienges havany effect on eligibility, rent or

unit size.

The amount of time RHA staff spend following up and tracking third party verification requests is
significant and often results in information that is no more reliable than the documents pbyvided
the applicats directly. To streamline the admissions process, reduce the amount of time required
by staff, and decrease the time necessary to build a qualified applicant pool, RHA extended the
length of time that all verified application data relati@éhcome is demed valid for the HCV

program to 120 days. Furthermore, stable income verifications, such as pensions and Social
Security award letters, are now valid for all applicants for the duration of the current year.

MTW Statutory Objective(s):

Reduce costind achieve greater cost effectiveness in federal expenditures by reducing the amount
of duplicative work needed to-keerify applicant information that was previously deemed true and
complete.

Update/Status:
This activityremainsongoing

Impact:

Prior to implementation of this activity, RHA staff sent out approximately 2,772 third party
verifications for admission on an annual basis. Following implementation of this activity, the
process has become streamlined and the numliteiradparty verfications has been reduced by

nearly 896 to579 Allowing stable income verifications to be valid for current year rather than
requiring applicants to obtain additional social security award letters or pension statements every 60
days has alsodfped toexpedite applicants through the admissions process.
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The following table reflects costsduredby RHA for each verification for admission in FY 221

Cost for Processing Admission Verifications

Material Time Labor

Cost for Housingspecialist] 17 hrs @ $198per hr $3.38
Cost for General Office Cler|  $1.48 .23 hrs @ $8.04 per hr+* $4.15
Totals $1.48 $753

Cost perVerification: | $9.01

*  Hourly rate based on average Housing Specialist salary ($34,37$87360)
** Hourly rate basedn average General Office Clerk salary ($31,179.243,867.20)

Hardship Policy:
This activity is not considered a rent reform activity, no hardship policy was established or required.

Actual Non-Significant Changes:
There are no actuabn-significant tianges.

Actual Changes to Metrics/Data Collection:
There are nactualchanges to the metrics/data collectroathodology

Actual Significant Changes:
There are nactualsignificant changes.

Activity Metrics:
The following HUD Standard ktrics were identied and continue to be tracked for this activity.

2017-01 CE #1: Agency Cost Savings
Total cost of task in dollars (decrease).
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
$5,217
$24,643 .
i ! Calculation:
Total cost of task irf
dollars. Calculation: $18,483 5799.01=5,216.79 Yes
2,772*8.89 = 2464308 FY 2018: $9,046
FY 2017 $16,429
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2017-01 CE #: Staff Time Savings

Total time to complete the task in staff hours (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
2316 hours
| 1,108.8 hours Calculations:
Total time to L 5790.17 =98.43
complete the task Calculations: 8318 hours 579:0.23 =13317 Yes

in staff hours.

2,772°0.17 = 471.24
2,772%0.23 = 637.56
471.24+637.56- 1,108.80

98.43+13317=231.60

FY 2018: 401.62 hours
FY 2017: 739.2 hours

Challenges in Achieving Benchmarks and Possible Strategies:
No challenges werexperienced in achieving the benchmadentified andestablished for this
activity. Benchmarks for this activity weeeiginally based on a decrease of approximately 25% in
agency cost and time savings. In FY 20doth the agency cost savin@®1 701 CE #) and staff
time savingsZ01701 CE #2 saw a decrease néarly80% of baseline
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2017-02: Asset threshold to determme eligibility for admission

Plan Year Approved, Implemented and Amended (if applicable)
This activity wasidentified, approved anidnplementedn FY 2017.

Description:

Pursuant to 24 CFR 85.609, annual income is defined to include amounts derivegl t(chur

12-month period) from assets to which any member of the family has access. hesoitiag

from any assets held by the family must be calculated and included when determining program
eligibility and rent port,thersisnolimitmtdeeamourt ¥D6 s c u
assets a family may have access to prior to determmatieligibility.

In order to serve applicants with the greatest financial need, RHA established an asset threshold
when determining initial eligibility for admigm to its housing programs. If an applicant has
combined assets with a cash value of ntbas $50,000, or ownership interest in a suitable

dwelling unit that they have a legal right to reside in, they are now determined ineligible.

MTW Statutory Objecti ve(s):
Increase housing choice for lamcome families with limited financial resources.

Update/Status:

In FY 2019, this activity was amended to exclude cash assets when determining eligibility for
elderly/disabled HCV and PH households. Ownership irteresproperty that the applicant has a

legal right to reside in will remaininplacefdrd appl i cants when deter min
housing programs.

This activityremainsongoing
Impact:
In FY 2019, threeapplicanteexceededhe applicant threshold dhe wait list. One had a property

in preforeclosure and two eldg/disabled households had cash assets valued over $50,000. All
three applicants remain on the waiting list.

Hardship Policy:
This activity is not considered ant reform activity, no hardship policy was established or required.

Actual Non-Significant Changes
There are no actual negignificant changes.

Actual Changes to Metrics/Data Collection:
There are nactualchanges to the metrics/data collection methogipl

Actual Significant Changes:
There are no actual significant changes.
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Activity Metrics:
The following HUD Standard Metric was identified and continues to be tracked for this activity.

2017-02 HC #3: Decrease in Wait List Time

Average applicant timemwait list in months (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

19.02 months
15.45 months 15.45 monthS FY 2018: 16.06 months No
FY 2017 17.33 months

Average applicant
time on wait list.

Challenges in Achieving Bnchmarks and Possible Strategies:

There are sever#ctors that influence the length of time an applicant will remain on the wait list
which should be noted including, but not limited to, sequestration, local preferences, and the closure
of the wait list Due to these factors, it is nearly impossiblegtedmine whether the length of time

an applicant remains on the wait list has decreased as a direct result of implementation of this
activity.
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201801: Landlord Incentive Program

Plan Year Approved, Implemented and Amended (if applicabé):
This activity wasidentified, approved anidhplementedn FY 2018.

Description:

Reno, Sparks and Washoe County have experienced a strengthening housing market resulting in
private landlords refusing to participatethe HCV program. While this is dure part to the myriad

of regulations that must be adhered to prior to leasing to a family participating in the HCV program

it is made worse when some landlords would rather demand a higher rent than lease to an HCV
participant. Complicating mattersfutter i s t hat, i n some cases, pr
intent to move is not always provided whiamthe HCV programgan result in the landlord having

to pay back a portion of the HAP that they may havedireeceived.

Based on a survey gfrticipating HCV landlords, RHA implemented a Landlord Incentive

Program in FY 2018. The program allows landlords to receive their contracted HAP payment
through the end of the month for units occupied by HCV partitipaho vacate under the

following conditions (1) deceased, (2) eviction, (3) skip, or (4) family responsibility violation.
Furthermore, an additional HAP payment equal to one month may be received for these same units
regardless of the actual mewet dde of the participant, if the regstes made in writing by the

landlord. Landlords can then utilize the additional HAP toward damages incurred within the unit or
as compensation for a vacancy loss.

Current market conditionsithin Reno, Sparks and Wash@ountyhave resulted isomeprivate
and tax credit properties carrying wait lists to fill new vacancies. In an effort to ensure that
landlords in our area are able to maintain equal housing opportunities and follow existing
procedures, RHA does not rece landlords to rent to anotheswcher holder in order to qualify for
this incentive.

MTW Statutory Objective(s):
Increase housing choice for lamcome families by providing an incentive for private landlord
participation within the HCV program.

Update/Status:

RHA implemented this aistity on October 1, 2017Following implementation RHA received

feedback from current HCV landlords, and amended this activity in its FY 2020 MTW Annual Plan

to include a fifth condi tilmcentiveBrogram.aThisnesditionalu nd er
condition will be based entirely on damages to the unit caused by the tenant, beyond normal wear
and tear, that are proven to cost more than th
end their tenancy a unit for any reason and leave thret with damages that are documented to

cost more than the required security deposit, the landlord may be eligible for an additional HAP
payment through the Landlord Incentive Program.

Per NRS 118A.242, a landlord mekaim only amounts that are reaabiy necessary to repair
damages to the premises caused by the tenant other than normal wear of which the landlord must
provide the tenant with an itemized written accounting of the disposition of the security deposit. |
order to qualify for an additioh&lAP payment under this condition, the landlord must provide
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RHA with a copy of the itemized written account of charges that was provided to the HCV
participant upon termination of tenancy. Following receipt of docuatient RHA may pay the

landlordama mount i n excess of the participantds sec
the value of one additional monthodéds HAP paymen
Under RHAGs Landlord I ncentive Prognmemomth | andl o

additional HAP paymenttilizing one of the five conditions. At no time will they be allowed to
claim more than one mont hdéds HAP payment by usi
conditions identified.

This activityremainsongoing

Impact:
The Landlordncentive Program was designed to facilitate lease ups and increase landlord
participation resulting i n ansncomefamies fAeprivate hous

landlords are now provided with additional assurancesldtthey rent to HCV articipants that
they otherwise would not have, RHA expects this activity to facilitate the retention of landlord
participation within the HCV program.

As of June 30, 2, RHA experienced25move outs within its HCV prograigexcludng VASH)
for the following reasons:

Move Out Reason Number
Moved to Other Section 8 Unit 173
Porting Out to Other PHA 35
End of Participation: TerminationFraud 1
End of Participation: No Longer Eligible 14
End of Participation: Voluntary Move Out 97
End ofParticipation: Absorbed Port 1
End of Participation: Family Responsibility Violation 58
End of Participation: Deceased 44
End of Participation: Skipped 1
End of Participation: Eviction 0
Temporary Move Out 1

Based on theriteriasetfoth i n RHAG6s Land]l &ofthesd movesomtswomde Pl an,
have been eligible for an additional HAP payment under the Landlord Incentive Program. In FY

2019, RHA made payments on behalfk@f9tenants t®9 separate landlords fortatal of

$43,75%’. This included 1 payments, totaling®478 made on behalf of VASH voucher holders.

27 This total represents landlords who were paid in FY 2019 and excludes those who were processed in FY 2019 with
a paymenmadein FY 2020.
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Landlord Incentive Program: HCV Program

Move Out Reason Amount Paid
End of Participation: Family Responsibility Violation $15,229
End ofParticipation: Deceased $12,937
End of Participation: Skipped $1,446
End of Participation: Eviction $10,665
Total Amount Paid: $40,277

Landlord Incentive Program: VASH Program

Move Out Reason Amount Paid
End of Participation: FamiliResponsibility Violation $0
End of Partipation: Deceased $1,360
End of Participation: Skipped $802
End of Participation: Eviction $1,316
Total Amount Paid: $3,478

Hardship Policy:
This activity is not considered a rent reform activity haodship policy was established or required.

Actual Non-Significant Changes:
Thereare no actual nesignificant changes.

Actual Changes to Metrics/Data Collection:
There are nactualchanges to thmetricstatacollectionmethodology

Actual Significant Changes:
Thereare no actual significant changes.

Activity Metrics:
The following HUD Standard Metric was identified and tracked for this activity.

2018-01 HC #2: Units of Housing Preserved

Number of housing units preserved that would otherwise not bailable (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

Number of housing
units preserved for
households at or
below 80% AMI.

19 31 15 No

Challenges in Achieving Benchmarks and Possible Strategies:

RHA implemented its Landlord Incentive Program on October 1, 2Bbflowing implementation,
staff beganpromoing the progranto both new and current landlords through its website, quarterly
landlord newsletters, landlord briefings and word of mourtirY 2019 12% of landlords who
received the incentive payment leased theit to another HCV family. Througingoing

outreach, RHAopes taneetthis benchmark in the future.
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2019-01: Redetermination of rent reasonableness as a result ofchange in contract
rent

Plan Year Approved, Implemented and Amended (if applicable):
This activity wasidentified, approved anidnplementedn FY 2019.

Description:

Reno, Sparks and Washoe Coulnéyvecontinued to experience a strengthening housing market
thathasresulted in an overall shortage of affordable housing units. With limtezhtory and an

influx in populationthe need for additional housing stdwkscontinued to grow resulting in an
extremely tight rental market and increased rents throughewarea.This strengthening market
hasresulted inprivate landlords becoming waor simply refusing to rent to HCV participants.

This is due in part to theesire of private landlords to make mofe profit butmade worse by the
myriad of reguldabns that must be adhered to when leasing to a family participating in the HCV
progam. These burdensome regulations included mandatory inspections and the requirement to
determinewhethera contract rent increase (CRI) request is reasonabl dntpast , RHAOG S
landlords had expressed dissatisfaction in having to complete r@asohableness determination
when requesting a rent increase and many openly disagreed with the comps used if the amount
requested was determined to be unreabte.

Based on this information and the current rental market conditions, RHA began wiaesing
requirement for a rent reasonableness determination if the new requested rent amount represented a
change of 10% or less.

MTW Statutory Objective(s):

Reduce costand achieve greater cost effectiveness in federal expenditures by reducing the amount
of time it takes to process rent change requests of 10% or less. Providing some flexibility from
regulation is expected to increase housing choice through the reteinlaonllords who are leasing

to HCV program participants.

Update/Status:

RHA implementedhis activity on October 1, 20180 ensure this policy change remains a viable
option for waiving the required rent reasonableness determination following a CRI request, RHA
will conduct a general analysis of the local rental market once the markikresabBased on this
analysis, RHAmay adjust this percentage to accommodate the current conditions.

This activity remain®ngoing

I mpact:
During FY 2019, RHA processed 8®rent change requests of whichaar 59% sought a change
of 10% or less.

Hardship Policy:
This activity is not considered a rent reform activity, no hardship policy was established or required.
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Actual Non-Significant Changes:

Thereare no actual nesignificant changes.

Actual Changes to Metrics/Data Collection:

There are nactualchanges to thmetricstatacollectionmethodology

Actual Significant Changes:
Thereare no actual significant changes.

Activity Metrics:

The following HUD Standard Metrsovereidentified and tracked for this activity.

2019-01 CE #1: Agency Cost Savings

Total cost of task in dollargdecreasg

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Total cost to redetermine reasonable rent a
result of a CRI request. $5:451 $1.854 $2067 No
2019-01 CE #2: Staff Time Savings
Total time tocomplete the task in staff hours (decrease
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Total time to redetermine reasonable rent a 254,03 hours| 86.40 hours | 145.13 hours No
result of a CRI request.
2019-01 CE #3: Decrease in Error Rate of Task Executioff
Average error rate in completing a task as a percentage (decrease).
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Average error rate when determining 0% 0% 0% Yes

reasonable rent as astdt of a CRIrequest.

28 RHA utilizes GoSection8 for lalent reasonableness determinations, therefore, the agency has not experienced an

error rate in task execution.
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2019-01 CE #5: Increase in Agency Rental Revenue

Rental revenue in dollars (increase).

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Increase in rental revenue following the
determination of r@sonable rent as a result { $212,665 $232,952 $197,969 No

a CRI request.

2019-01 HC #4: Displacement Prevention

Number of households at or below 80% AMI that would lose assistance or need to move (decreas

Unit of Measurement Baseline Benchmark Outcome Benqhmark
Achieved?
Total number of households at or below 80!
AMI who would lose assistance or need to 1,129 o4 15 Yes

move should landlords no longer participatg
in the HCV program.

2019-01 HC #5: Increase in Resident Mobility

Number of househals at or below 80% AMI that would lose assistance or need to move (decrease|

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Total number of households able to move ti
betterunit and/or neighborhood of 1,105 2382 2128 NoO

opportunity as a result afihdlords continuing
to participate in the HCV program.

Challenges in Achieving Benchmarks and Possible Strategies:
Throughout FY 2019, RHA received 1,258 CRIs of which 173 were reduestdandlords who
were not eligiblego receiveone Although not included in the reporting metridgl1 landlords from

the VASH program requested CRIs of which 21 waemed igligible.

In FY 2019, nearly 40% of CRI requests processed by Ridée from landlords wheequested

more than a 10% increa. This is 7% higher thavhat was requested in CY 2017 and explains the
challenge in meeting the established benchmarks for agencyasisgs 201901 CE #) and staff
time savingsZ01901 CE #2. Once the rental market in Reno/Sparks begins tdiseggtlRHA

anticipates meetinigothbenchmarks.
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2019-02: Provide incentives to $0 HAP households

Plan Year Approved, Implemented and Amended (if applicable):
This activity wasidentified, approved anidhplementedn FY 2019.

Description:
Ma ny o f fanilidsAvMbsincrease their household earnings and begin to pay full contract rent
al so experi ealcief t he fibemedevesr al of these f ami

results in a loss of eligibility for certain public benefits such as Teanpdssistance for Needy

Families (TANF), Supplemental Nutrition Assistance Program (SNAP), childcare subdidy an
housing. As a result, it is not uncommon for households approaching the end of their housing
assistance within the HCV program to electeduce their income or lose employment in order to

keep their housing assistance. Although these families hagessiully increased their household
earnings enough to pay the full contract rent, many remain fearful of no longer having the safety net
offered through assistance eligibility.

Toease this fear and increase the success rate
economically selsufficient, RHA adopted a new policy that extends the length of time a household
can remain on the HCV program whikceiving zero assistance. By lengtingrthe period from

six months to 12 months, RHA expects to provide an additional level of security and confidence.
Participants can continue to increase their earned income while at the same time eliminating the
incentive to terminate employment or re@uworking hours. The new policy aims to remove the

choice many participants face between becoming morasg#itient andmaintaining housing

assistance.

As an additional incentive to HCV participants on their wagetbsufficiency, RHA began to
alowhousehol ds at $m@gramAdmplétion escow raucec oau niit f or up t
and alleviatd the administrative burden placed on staff by-seltification ofincomefor these

households Using singlefund flexibility, RHA began settingaside5 % of each househq«
contracted rent monthly in an escrow account while the household remains on the program

receiving zero assistance. This escrow accrues beginning the first month that the family reaches $0
HAP, accumulates monthly for up to 12 mositind is provided to the family once the HAP

contractzr;as been terminated by RHA and the family has successfully transitibtiedHCV

programs

MTW Statutory Objective(s):

This activity provides incentives to fanei$ with children where the head ofuseholds is working,

is seeking work, or is preparing for work by participating in job training, educational programs, or
programs that assist people to obtain employment and become economicallyffsrént.

Allowing qualifying households to seterify annual income also reduces cost and achieves greater
cost effectiveness in federal expenditures.

29 All escrow accruals are subject to funding availability and limited to one per lifetime for all adults living in the
household at the timef onove-off. Should the escrow accrual program cease due to funding restraints, HCV
participants will receive any amounts accumulated prior. All households must be moved off of housing assistance
at $0 HAP in order to receive the abwated escrow fundand will only be able to reapply for assistance
following a three year sit out period.
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Update/Status:
RHA implemented thisctivity onAugustl, 2018. This activityremainsongoing

Impact:
The following table provides an overview tife number of HCV clients whare currently housed
or who moved off the program at $0 HAR FY 2019:

HCV households at $0 HAP withinFY 2019
# of Cost of 12 Month
householdg  Escrow Accrual
EOP- full contract remfor 12 months 5 $6,836
EOP- full contract rent, moved off prior tb2 months 3 $2,289°
Full contract rentbutwithin 12-month$0 HAP period 41 $59,0581
Full contract rentvithin the FY, but remain on HCV program 32 $0
Lost employment just prior tAOP at 12 months 2 $0
Estimatedannualcost: $69083
Actual FY 2019cost: $9,125

Hardship Policy:
This activity is not considered a rent reform activity, no hardship policy was established or required.

Actual Non-Significant Changes:
Thereare no aatal nonsignificant changes.

Actual Changes to Metrics/Data Collection:
There are nactualchanges to thmetricstatacollectionmethodology

Actual Significant Changes:
Thereare no actual significant changes.

Activity Metrics:
The followingHUD Standad Metric was identified and tracked for this activity.

30 These three households moved off HCV assistance in FY 2019 but were not paid their Program Completion Escrow
funds until FY 2020. To accuratelye f | e ct  Fobt Acivity asibrelages to this activity, they are included
in the metrics for FY 2019.

31 Estimatedcostis calculatecbased on the assumption thizése4 1 clients will remain on the HCV program $0
HAP and accumulate an escrowcaantfor 12 months.These clients are currently accumulating escrow funds, but
to date have not moved off the HCV program.
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2019-02 SS#1: Increase in Household Income

Average earned income of households affected by this policy in dollars (increase).

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average earned income of househol $16,198 $41,675 $53.391 Yes

receiving $0 HAP (increase).

2019-02 SS#2: Increase in Household Savings

Average amount of savings/escrow of households affected by this policy in dditemease).

Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Average amount of savings/escrow
of households receiving $0 HAP $81 $2,484 $1,699 No

(increase).

2019-02 SS#3: Increase in Positive Outcomes in Employment Status

Report for each type of employment statos those head(s) of households affected.

Unit of Measurement Baseline | Benchmark Outcome Benc_:hmark
Achieved?
_ 39
Employed FullTime 12 41 No
(31 HOH, 8 CoHead)
9
Employed ParTime 20 6 Yes
(7 HOH, 2Co-Head)
Enrolled in an Educational Program | N/A N/A N/A N/A
Enrolled in Job Training Program N/A N/A N/A N/A
18
Unemployed 20 8 No
(11 HOH, 7 CeHead)
Other N/A N/A N/A N/A

2019-02 SS#5: Households Assisted by Services that Increaself-Sufficiency

Households assisted by services that increadesufficiency (increase).

Unit of Measurement Baseline Benchmark Outcome Benc_:hmark
Achieved?
Number of households receiving $0
HAP and assisted by services that | 7 21 16 No

increasedelf-sufficiency.
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2019-02 SS#8: Households Transitioned to SeHSufficiency

Unit of Measurement Baseline Benchmark Outcome?? Benghmark
Achieved?
Number of households who were
receiving $0 HAP and successfully
transitioned to 25 42 8 No
self-sufficiency.
2019-02 CE #1: Agency Cost Savings
Total cost of task in dolles (decrease).
Unit of Measurement Baseline Benchmark Outcome Benghmark
Achieved?
Total cost to process an annual
reexamination of HCV households afl $2,398 $1,046 $1,021 Yes
$0 HAP.
2019-02 CE #2: Staff Time Savings
Total time to complete the task staff hours (decrease).
Unit of Measurement Baseline Benchmark Outcome Benc_:hmark
Achieved?
Total time to process an annual
reexamination of HCV households afl 116.76 hours| 55.02 hours | 53.71hours Yes
$0 HAP.

Challenges in Achieving Benchmarks and Pogdse Strategies:
The ability to become seffufficient can vary from one household to another based on several

factors including educational, social and economic foundations. By increasing the timeline to 12

months and adding in an escrow accrual comppiiA anticipats providing an additional level

of security for those participants who have increased their household income enough to be removed
from housing assistanc&HA hopes to meet each of the benchmarks in the future.

32 InFY 2017, RHA changed its definition of salfifficiency to two phases. The first phase occurs as household

members maintainonsistent employmeffior 12 months or when a reduction in subsidy results in the household

being responsible for more than 50% of the rent. The final phase -cuétiency occurs automatically once the

household is no longer receiving assistancelmmthe household wahtarily ends participation. The outcome for
househol ds

this metric
self-sufficiency.
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B. Not YetlmplementedActivities

The activities discussed in this section have been previously approved hybdtiidt yet
implemented by RHA. The following table provides an overvieeagh activityincluding the
year it wasapprovedthe primary statutory objective(s) theigity is intended to impact and the
authorization(s) cited.

Not Yet Implemented MTW Activities
Activity Fiscal Year o L o
4 Approved Activity Name Statutory Objective(s) Authorization(s)
Cre._a_te incentives for Attachment C
families to work, seek X
work or prepare for work SectionsD.1.b.,
Time limited vouchers and andreduce costand D.1.c.,D.2d., E
201603 2016 redesign of traditional FSS | = ". and
achieve greater cost
Progran effectivenessind Attachment D
. — . Use of MTW
increase housing choice
) - Funds
for low-income families

2016-03: Time limited vouchers and redesign of traditional FSS Program

Description:

In FY 2016, RHA proposed and received approval to establish-gdeetime limit for all new
nonelderly/nondisabled apptiants participating in the HC\W@gran with the goal of promoting
selfsufficiency and increasing housing opportunities. Furthermore, to better serve existing HCV
and PH FSS participants and all new +adaherly/nondisabled KCV participants with time limited
vouchers, RHA received approvalrtedesign the traditional HCV and PH FSS Program.

Time limited vouchers:

In an effort to assist more families in need aromote seksufficiency, workable norelderly/non
disabled households receiving subsidies will be given an impetus to becomédfgaént and

cycle off of the program through the implementation of-frear time limited vouchers. Prior to
being issed a time limited voucher, all new netderly/nondisabled applicants will be required to
attend an in deptleighthourfinancial literacy class. Should a family choose not to participate in
the class, they will be removed from the HCV wait list entiezdd will need to reapply.

In addition to the mandatory financial literacy class, all newealderly/nondisabled HCV

participants wl meet with a Workforce Developme@oordinator within three months of lease up

to create an ITSP. The ITSP willou#in t he f ami | y 6 s -suffioientysvithinfive ac hi e v
years. All time limited voucher holders will also be required totragmually, at minimum, with a

Workforce Developmentoordinator to review the ITSP and track their progress.

Redesign of tratlonal FSS Program:

In order to better serve existing HCV and PH FSS participants and all negldesty/nondisabled
HCV participans with time limited vouchers, the traditional HCV and PH FSS Program will be
redesigned. The redesign will eliminate &serow accrual for all new HCV participants while
allowing PH FSS patrticipants to continue to participate in FSS with the tradiéiscralw accrual;
however, upon successful completion of the FSS Program, the PH resident will only receive their
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escrow blance upon forfeiture of their housing assistance. Should the family choose to forfeit the
balance of the accrued escrow, they walddlowed to maintain their PH unit. All current/existing
HCV and PH FSS participants will be allowed to continue therogsaccrual through the

expiration of their FSS contracts and maintain housing assistance under current FSS Program
guidelines.

Actions taken toward implementation:

In FY 2014, RHA began issuing vouchers limited to five years as part of a Rent Refomoll€dnt
Study (Adivity 2014-03) within the HCV pogram. RHApartneedwith an outside institution to
evaluate the continog effects and changing statuses of families participating in the Rent Reform
Controlled Study.The purpose of the evaluatiomas toproperly gauge whethancreases in
income that do not awhdthertiniitingavoubherste fivdiyednshd s r en't
incentive enough for familgeto become seBufficient As RHA works tloughthe lessons learned
fromthe Rent Reform Controlled Studynplementation of this activity on all nexlderly/

nondisabled HCV participants has beentposed.

An exact date for implementation of this activity is not known at this time.
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C. Activities on Hold

RHA does not have any MTW adties on hold.

D. Closed Activities

The activities discussed in this section have been previously approvédputclosedby RHA.
The following table provides an overview of each activity including the year it was approved, the
primary statutory objecte(s) the activity is intended tmpact and the authorization(s) cited.

ClosedMTW Activities
. Fiscal Year | Fiscal Year . Statutory L
Activity # Approved Closed Activity Name Objective(s) Authorization(s)
Createincentives
for families to
work, seek work | Attachment C
Rent Reform or prepare for Sectiors D.1.b.,
201403 2014 2019 Controlled Study work andreduce | D.1.c.,D. 2. a., ang
costs and achieve| D.4.
greater cost
effectiveness.
Reduce costs and
201407 2014 o017 | Alternate HQS achieve geater | Attachment C
verification policy : Section D.5.
cost effectiveness
Required Savings Pla Create .mcentlves
for Earned Income for families to Attachment C
201504 2015 2018 work, seek work

Disallowance (EID)
PH residents

or prepare for
work.

Section E.

201403: Rent Reform Controlled Study

Plan Year Approved, Implemented and Amendedif applicable):
This policy wasdentified,approved and implemented in FY 2014.

Description:

Thisati vityos

mai n

obj ect tsuffeiencyshrough arentrgfimr ous | y

program that provides strong incentives to adult household members to seek and obtain
employment. The Rent Reform Study is being tested by bringing af.E@fstimilies with children
off theHCV waiting list, assigning them to one of two groups otipgants based on when their
name is pulled from the waiting list, and issuing them vouchers limited to five yearscliviiy
does include elderly/disabled familiegth children.
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For half of the families participating tlsaudy, rent issetusingstandard HC\ent calculations

subject to the same policies and procedures as all other HCV participants. Thiap@kppwn

as thecontrol group, has rents setusingR6s current HCV pnoohthlycy, 30 %
income.

Thestudy has beemlesignedo test two of the strongest incentives for HCV patrticipants to become
seltsufficient: (1) the ability to increase income without affecting rent and (2) the knowlegige th
theirhousing assistance will end after five years. These two incentives ang@steidy group
participants, the other half of the Rent Reform Study. Participants in this group have rents set in
advance which do not change based on incontmusebld size. Rents for the study grocipange
only after the participant has been oe firogram for two years drthe required bedroom size of

the unit changelased on additional members being added to the household. As ahesult, t
disincentive for otaining new income is removed thesefamiliescankeep any increase in earned
income without worrying that 30% dhisincome increase will be calculated for rent.

For the first two years, rent for the study group has been set at 95% of the averageehiRey

enter the program After the second yeancreasdstod05% afthe | vy 6 s
same measurerhis rent level remasiin effect until the family has been on the program for five

full years.

All families participating in thé&kent Reform Study are required to meet witWarkforce
DevelopmentCoordinator on aannual basis, at minimunDuring this meeting, they are
encouraged to join and take advantage oHB8 Lite ProgranfActivity 2014-04) alongwith
several other community events and partnerships available tothesistTo date, 133Rent
Reform householdbave signed an agreement to take full advantage of the FSEragpeam of
which 89 are currently active.

Through the FSS Lite PrograiRHA offers supportive services to help guide families toward
self-sufficiencyand offers additional reseces to participants available through multiple

community partnerships in placdhese partnershipsclude Charles Schwab Bank, Healthy

Families FoundatigrOIN, Job Connecga nd t he Chi |RIHAONsG sWoQ akbfionrecte.
Development Coordinatoraadereferrals to partnering agencies for varying levels of assistance
including, but not limited to, adult basic education, job retention/employmankisivops,
homeownership, financial literacy workshops, parenting/life skills and transportation.

MTW Statutory Objective(s):

Provide incentives to families with children where the head of household is working, is seeking
work, or is preparing for work bygpticipating in job training, educational programs, or programs
that assist people to obtain emyttent and become economically salffficientandreduce costs
and achieve greater cost effectiveness in federal expenditures.

Year of Close Out
As of June B, 2019, this activity has been closed.

Reason for Close Out:
RHA staff considered several factdmsfore reaching a decision to close this activity. Based on
current rental market conditonse sul t i ng in a decline in RHAGsS
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with the undue stress that a thimaited voucher may cause for the participating family, aisw

determined that this activity would be closédbtification was given to all remaining ReReform
Controlled Study participants of RHAG6s intent
households would be transitioned to a regular HCV voucher.

Impact:

Since implementation in FY 2014, 312 vouchers have been issued of which 211 havageased
Overall,56 participants in the study group afd participants in the control group were removed
from the program for reasons that include family violadicskips, evictions and voluntary move
offs. At the end of FY 20, 95 householdsemainechoused undethis activity, 42 in the control
group and3in the study group.

Hardship Policy:

Based on the current rental market and the lack of affordabléngoughin the City of Reno, the
City of Sparks and Washoe County, RHA revised its hardshigegdwoe in its FY 2019 MTW

Annual Plan as it relates to this activity. This revision establishes an automatic hardship for the
following households, provided tha formal request of a hardship is received by RHA:

1 Elderly and/or disabled households
1 Families with a disabled dependent residing in the household.

Households who do not meet the requirements for an automatic hardship will be allowed to request
a hardslp three months prior to the expiration of their voucher. The request will be reviaded a
examined to determine whether the following conditions have been met and a hardship from the
five-year time limited voucher is warranted.

1. The family has remained compliance and in good standing with the HCV program for six
months prior to the request the hardship, and

2. One of the following conditions is true:

A

T Washoe Countybés rent al mar ket vacancy r a
T Washoe Countyds unelopel8y ment rate i s at
1 Household has a signed ITSP and they are actively pursuing the goals established

If granted a hardship by the committee, Rent Reform Controlled Study families will be transferred
to a regular HCV voucher. RHA will not be providing extensions.

Hardship Requests:

Throughout FY 2019, 37 hardships had been recat®dich 24 had beemeviewed by the
establishedHardship CommitteeFollowing review, 23 hardships were approved, and one was
denied as the participant was not in compliance and in gaadisg with the HCV program for six
months prior to the request. This papamt requested a file review, which established-end8th
repayment agreement for the debt owed and the household was terminated on the date that the
voucher expired.
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Activity Metrics:

The following HUD Standard Metrics were identified and continue tivdwded for this activity.

201403 SS #1: Increase in Household Income

Average earned income of households affected by this policy in dollars (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Control Group
$24,300
Control Group FY 2018: $21,348
$15,258 FY 2017: $23,046
Average earned FY 2016 $20,614
incomeof FY 2015 $15,192
households . FY 2014 No Data
o $600 annual increas Yes
participating in Study Group
the Rent Reform $32,039
Study.
Study Group FY 2018: $31,567
$17,494 FY 2017: $30,439

FY 2016 $26,773
FY 2015 $20,999
FY 2014 No Data

201403 SS #2: Increase in Household Savings

Average amount of savings/escrow of households a#fddy this policy irdollars (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Control Group
$1,478
Control Group FY 2018:$1,618
$43 FY 2017: $641
Average amount FY 2016 $945 Benchmark
of savings/escrov FY 2015 $267
was not
of households . FY 2014 No Data .
SO $50 annual increas achieved for
participating in Study Group
the control
the Rent Reform $1,922 group

Study.

Study Group
$118

FY 2018: $1,452
FY 2017: $1,181
FY 2016 $1,382
FY 2015 $380
FY 2014 No Data
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201403 SS #3: Increase in Positive Outcomes in Employment Status

Data for each type of employment status for those head(s) of households affected by thaffeiéncy

activity.
LIy Baseline Benchmark Outcome® ETEIUEYX
Measurement Achieved?
Control Group
Control Group 13 or 14%
Control Group
0
25 or 30% 25 or 33% (13 HOH)
25 of 82 head(s) of FY 2018: 14 o25%
25 of 75 head(s) of :
full-tme at tme of | households employed | £V 27961 (0 5175
- full-time.
admission. FY 2015 20 or 26%
Employed FY 2014 18 or 33% No
Full-Time Study Group
Study Group 27 or 28%
Study Group
0
27 or 35% 25 or 33% (20HOH, 7 Co-Head)
27 of 78 head(s) of FY 2018: 43 or 63%
households employed ﬁguogeziﬁjiagsglgged FY 2017: 33 or 45%
FY 2014 22 or 42%
Control Group
Control Group 90r 9%
Control Group
)
16 or 20% 44 o 58% (9 HOH)
16 of 82 head(s) of FY 2018: 13 or 24%
44 of 75 head(s) of :
parttime at tme of | households employed | £ 2% ¢ C1 TS
parttim parttime. or 247
admission. FY 2015 18 0r23%
Employed FY 2014 13 or 24%
; No
PartTime Study Group
Study Group 15 or 16%
Study Group
0
19 or 24% 44 of 58% (1L0HOH, 5 Co-Head)

19 of 78 head(s) of
households employed
part-time at time of
admission.

44 of 75 head(s) of
households employed
parttime.

FY 2018: 130r 19%

FY 2017: 27 or 36%
FY 2016 18 or 24%
FY 2015 19 or 26%

FY 2014 8 or 15%

33 At the end of FY 209, 95 householdsemained housednder theRent Reform Controdid Study (42 control group
and 53 study group). Thementage calculatidior each employment statincludes céhead membersvhere

applicable
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Control Group (zlcgr:g(;l Group
0 or 0% 0
Control Group FY 2018: 2 or 4%
Oof 82 head(s) of | 5 gop FY 2017: 4 or 6%
households enrolled in FY 2016: 8 or 11%
an educational program : o
Enrolled n an at time of admission. E¥ ggifolgrrol(y?
Educational Stud Grou Yes#
Program Study Group 0 or go/ P
0 or 0% Study Group 0
- 0
0 of 78 head(s) of 0 or 0% g ggis; g x ‘1‘2”; #
households enrolled in = 2016: 9 or 12%
an educational program = 2015j 0 or 0%
at time of admission. EY 2014j 0 or 0%
Control Group ggrtsrgl Group
0or0% 0
Control Group FY 2018: 13 or 24%
Oof82head(s)of | g, nop FY 2017: 27 or 38%
households enrolled in FY 2016- 30 or 39%
Job trainingprogram at FY 2015:24 or 31%
Enrolled in Job | ime of admission. FY 2014:0 or 0% Veg
Training Program Study Group
Study Group 7 or 7%
0 or 0% 0
Study Group FY 2018: 16 or 24%
e o i | O O% FY 2017:25 o 34
. - FY 2016 28 or 37%
job training program at FY 2015 24 or 330/2
time of admission. FY 2014 O or 0%
Control Group
250r26%
Control Group Control Group
41 or 50% 24 or 32% (20 HOH, 5 Co-Head)
41 of 82 head(s) of 24 of 75 head(s) of Ez 28178_: 53; °r7632(;/°
householdsinemployed | households FyY 201é 23 or 570/0
at time of admission. unemployed. FY 2015 39 g: 500/2
FY 2014 23 or 43%
Unemployed Study Group Yes
280r 2%
Study Group Study Group
32 or 41% 24 or 32% (23HOH, 5 Co-Head)
32 of 78 head(s) of 24 of 75 head(s) of Ei ggf;f 2‘7‘ or 283"
households unemployed households FY 2016.32 Orr420/°
at time of admission. | unemploye. FY 2015 30 gr 420/2
FY 2014 22 or 42%
Other 0 0 0 N/A
3 Based on data received from RHAO6s autynpartcipansur vey admi n
% Based on data received from RHAOGs annual survey admin

participants who have participated in some form of job training program, not all participants are currently enrolled.
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201403 SS #4: Households Removed from Temporary Assistance for Needy Families (TANF

Number of households receiving TANF dstance (decrease).

Lnisof Baseline Benchmark Outcome Benqhmark
Measurement Achieved?
I Control Group
(f;ntro Group Control Group 2
5 FY 2018: 4
14 of 82 households FY 2017: 4
o 5 of 75 households
Number of Rent | Were rece|V|'ng.TANF at receiving TANF. FY 201§ 11
time of admission. FY 2015 14
Reform Study
FY 2014 10
households Study Grou Yes
receiving TANF Study Group 1 y P
assistance. 13 Study Group
5 FY 2018: 6
isorTs vt | o7 rouseracs | 20178
time of admission. receiving TANF. FY 2015 6
FY 2014 7

201403 SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Average amount of Section 8 and/or 9 subsidy per household affected by this policy in dollars (decre|

Me;anLlrte?;ent Baseline Benchmark Outcome iecmﬁg\%%rg
Control Group
Control Group $328,324
gg{l;rglogroup $512,100 On average, RHA paiq
’ The average monthly $27,360.34per month in

On averageRHA paid | HAP payments HAP payments fod2
Average amount | $43 125 per month in | expectedo decrease to| CONtrol group households o
of Section 8 HAP payments for $568.53. Thisis a $651.44per family, per
and/or 9 subsidy | Control Group decrease of 1.125% or| Month- No

per Rent Reform
Study household.

households at lease up
$575 per family, per
month.

Calalation:
575*75*12 = 517,80

$6.47 per family, per
month for 75
households.

Calculations:
575*1125% = 6.47
569*7512 =512,100

Calculations:

651.444212 = 328,324.05

FY 2018: $431,878
FY 2017: $536,52

FY 2016 $551,496
FY 2015 $546,624
FY 2014 $378,972
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Study Group
$553,500

On average RHA paid
$46,125 per month in
HAP payments for Study
Group households at
lease up or $615 per
family, per month.

Calculation:
615*75*12 = 553,500

Study Group
$547,200

RHA expects the
average monthly HAP
payment to decrease ta
$608.08. Thisis a
decrease of 1.125% or
$6.92 per family, per
month for 75
households.

Calculations:
615*1.125% = 6.92
608*75%12 = 547,200

Study Group
$471,881

On average, RHAaid
$39,323.44per month in
HAP payments fob3 study
group households or
$741.95 per family, per
month.

Calculations:
741.9553*12 =471,881.30

FY 2018: $586,272
FY 2017: $575,264
FY 2016 $589,560
FY 2015 $559,872
FY 2014 $378,540

201403 SS#7: Increase h Agency Rental Revenue

PHA rental revenue in dollars (increase).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Control Group
$202,588
Control Group
Control Group $328,500 On average, thé2 control
$324,900 group households pay
RHA anticipates the $16,882.31per month
On average Control average monthly TTP | towards rent and utilities or
PHA rental Grouphouseholds pay | to increase to $365.06.[ $401.96per family.
; J $27,075 per math This is an increase of
revenue in dollars towards rent and utilitie§ 1.125% o01$4.06 per | Calculations: No
(increase). 401.9642=16,882.31

or $361 per family at
time of admission.

Calculation:
361*75*12 = 324,900

family, per montHor
75 households.

Calculations:
361*1.125% = 4.06
365*75*12 = 328,00

16,882.3112 = 202,587.71

FY 2018: $223,423
FY 2017: $282,744
FY 2016: $332,868
FY 2015 $358,488
FY 2014 No Data
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Study Group
$294,300

Onaverage Study Grou
households pay $24,521
per month towards rent

and utilities or $327 per

family.

Calculation:
327*75*12 = 294,300

Study Group
$297,900

RHA anticipates the
average monthly TTP
of Study Group
participants to increase
to $330.68.This is an
increase of 1.125% or
$3.68 per family, per
month for 75
households.

Calculations:
327%1.125% = 3.68
331*75*12 =297,900

Study Group
$236,038

On average, thg3 study
group households pay
$19,669.85er month
towards rent and utilities or
$371.13per family.

Calculations:
371.13*53=19,669.85
19,669.8512 = 236,038.25

FY 2018: $294,820
FY 2017: $310,440
FY 2016: $321,240
FY 2015 $284,256
FY 2014 No Data

201403 SS #8: Household$ransitioned to SeltSufficiency

Number of households transitioned to sdtifficiency (increase).

Unit of . 6 Benchmark
Measurement Baseline Benchmark Outcome® Achieved?
Control Group
3
FY 2018: 5
Number & Rent FY 2017: 4 Benchmark
Reform Study Control Group Control Group FY 2016 2 Was_not
households 0 5 FY 2015 3 achieved for
transitioned to FY 2014 0 the control
self-sufficiency. group.

10 households leased up
under the control group
have met RHA
of selfsufficiency

36 In FY 2017, RHA changeits definition of seHsufficiency to two phasesThe first phase occurs as household

members maintain consistent employment for 12 months or when a reduction in subsidy results in the household
being responsible for more than 50%twe rent. The finlgphase of sefsufficiency occurs automatically once the

household is no longer receiving assistance or when the household voluntarily ends particijegtiontcome for

this metric includes onl y tddfimterein regardoshe final plthse ofw h o

self-sufficiency.
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Study Group
7

FY 2018: 2
FY 2017: 18
FY 2016 12

FY 2015 12
gtudy Group gt“dy Group FY 2014 0

33 households leased up
under the study group have
met RHAGs fi
self-sufficieng/ based on
traditional HCV rent
calculations

201403 HC #3: Decrease in Wait List Time

Average applicant time on wait list in months (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

25.37 months

Average Rent FY 2018: 25.37

Refqrm Stl_-ldy 15.45 months 15.45 months FY 2017: 25.37 No
appllgant fme on FY 2016 26.57
wait list. FY 2015 29.08
FY 2014 29.50

201403 CE #1:Agency Cost Savings

Total cost of task in dollars (decrease).

Unit of . Benchmark
Measurement Baseline Benchmak Outcome Achieved?
$10,460
$8,445
166 nterims were logged
Average cost of an HCV andtracked,and94 annuals
interim ($33) * expected were completed.
number of interims
required to bgrocessed Calculations:
;O;"’c‘)'”;(?zt Of task| 1096 of 150, or 15) + | $8,445 33*166= 5,478 No
' average cost of an annu 53*94 = 4,982
($53) * 150
FY 2018:$13,898
Calculations: FY 2017: $13,428
33*15 =495 FY 2016 $13,343
53*150= 7,950 FY 2015 $10,673
FY 2014 $231
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201403 CE #2: Staff Time Saungs

Total time to complete the task in staff hours (decrease).

Sl e Baseline Benchmark Outcome Benghmark
Measurement Achieved?
5454 hours
445.5 hours 166 nterims were logged
andtracked,and94 annuals
Prior to implementation were completed.
staff spent 1.7 hours for
Total time to an interim ad 2.8 hours Calculations:
complete the tasH for each annual. 445.5 hours 1.7%166= 2822 No
in staff hours. _ 2.8*94=263.2
Calculations:
1.7*15=25.5 FY 2018: 724.6 hours
2.8*150 = 445.5 FY 2017: 702 hours
25.5+420 = 445.5 FY 2016 698.1hours
FY 2015 559.3 hours
FY 2014 12 hours

201403 CE #3: Decrease iferror Rate of Task Execution

Average error rate in completing a task as a percentage (decrease).

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?

6%
Average error

rate in On average 4 of 72 HC\

leti files auditedcontained | 0% 0% Yes
completing a errors related to the
task. processing of filesinder

the HCV pogram.

Final outcomes and lessons learned:
Followingappr ov al 02014 R ANAAnisual Plah, staff began implementing the Rent
Reform Controlled Study with the firiamily leasing up on January 30, 2014.

RHA initially began working with the University of Nevada, R€hiNR) to provide & analysis of

the Rent Reform Contreld Study participantsThe goal of the partnership with UNR was to

identify any differencesdiween the two groups and determivieetherproviding an alternate rent
calculation strategwould successfully creat@nincentive for seksufficiency when participants

knew that rents are not tied to income leveRHA anticipated that the analg would compare the

i mpacts of the MTW rent strategy to those of
MTW designation in order to determingthis alternate rent calculation should be considered for
future RHA housing programs.

To carryoutthis analysis, aurveywasdevelopedn collaborationwith UNR. This survey was
finalizedon August 7, 2014vith the first housebld completing it on September 24, 2014.eTh
lengthy process to develop the survéymately resuledin some households taking the survey
before moving into the unit whereas other househololsthe surveyseveraimonths after leasg
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up. As a resultthe timing of the baseline and annual surveys were difficult to coordindte
participation ® annual followup surveys on exact anniversary ddtesame problematic

On August 30, 2018, RHA received notificativom UNR that they wouldcho longerbe @le to
meet their obligation toward the sjudAs of that dategll datarelated to the studyas released to
RHA for an in-house staff member olon-UNR contractor to analyzeOn January 23, 2019 a data
sharing agreement was executed Wl to begin analysis.

OnceUW begartheir review of the data, they noted that there veeie of questions built into the
survey that could not be used in the analysis. Some of the questions were too spec#tticalarp
type of household sthhe sample size was too small to analyZ&her questions were not structured
to specifically capture outcomes that could be compared over Tilmey ultimately recommended
that thedesign of the surveghouldbe modified 6 be shorter and more precise to target the specific
outcomes needed fananalysis

The structure of the study was to randomly assign families into either a control group or a study
group as they were pulled from the wait list. This ultimately beadralenging Families who

were provided a voucher to participate in the styidhpwere unable to afford theetrent structure
inplacesi mply di dndét | ease up. This was noted by
Washington during her data analysisAugust 9, 2019 Ms. Walter provided the following:

AAs s i gn me nrbl group or expeimental group at baseline is difficult when a
minimum rent is required. There were voucher recipients that did not qualify to participate
in the study because thevere randomly assigned to the experimental group but could not
meet theminimum rent. There were households that were enrolled in the study in the
control group that could not afford the exp
removed fromhe analysis since the preliminary analysis with the entire sample irdlicate
differences between the control and experimental groups at baseline. Upon further
investigation, it was discovered that households that could not afford the minimum rent were
being entered into the control group at a higher rate than the experimentpl grherefore,

all households that could not pay the minimum rent at the time of entry were removed from
the sample. This highlights important policy considerations for rentmediod which
households can afford minimum rents. o0

Study groupparticipants were able to increase their annual household income. In fact, household
income increases each year and is on average higher every year when compared to households in
the control goup. This increase in household income is also reflectdabimerease in

employment status for the study group over the control group. The increase in income and
employment status for these families is encouraginghe future, RHA may consider aher

activity designed around similar rent structures, howgheapproach to pulling applicants from

the waitlist will need to be explored further.

Detailed information omachof the findings from the survey can be found in Section VIl of this
report
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201407: Alternate HQS verification policy

Implementation year:
This policy waddentified,approved and implemented in FY 2014.

Description:

HCYV units that pass the HQS inspection on the first visit will not be inspected until two years
following thelast passed inspection, as long as both thdltad and HC\jparticipantsign a
certification that the unit is in goaepair. If the landlord and HC\articipantdo not each certify
or agree on the condition of the unit, an annual HQS inspection is comdddte year following a
successful sel€ertfication, RHAwill conduct a standard HQS inspection.

MTW statutory objective(s).
Reduce costs and achieye=ater cost effectiveness ederal expenditures.

Year of close out
This activity was closed out ifY 2017

Reason for close out:
HUD is now allowing foiennial HQS mspections through Section 220 of the 2014 Appropriations
Act, this activity has been closed

201504: Required Savings Plan for Earned Income Disallowance (EID) PH residents

Plan Year Approved, Implemented and Amerded:
This activity wasidentified,approved and implemented in FY 2015.

Description:

EID allows eligibleresidents in the I program to increase their incomes through employment
without triggering rent increase$Vhen ay asistedparticipantin the PHprogram who is
unemployed or undegmployed obtains a job or increases their wagbsy are eligible for the EID
benefit Theresulting increasm income is fully excluded for 12 months and 50% excluded for an
additional 12months.

While the goal of EID is to motivate people who qualify for the program to accept employment, PH
EID participants are often unable to maintain dyeamployment and frequently have issues once

the EID period runs out because they have not ledroedo effectively manage their monein

order toencourage PH residents to think more about their finances and ultimately prepare for the
end of the ElDperiod, RHA began requiring that all EID PH residents participate in a savings plan.

MTW statutory objective(s):
Create incentives for families to work, seek work or prepare for.work
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Year of close out:

This activity was closed out in FY 2018.

Reason for close out:
Withtheelimimt i on of E I
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Sources and Uses of Funds

A. Actual Sources and Uses of MTW Funds

i.  Actual Sources of MTW Funds the Plan Year
RHA has submitted unaudited and audited information in thgcpbed Financial Data
Schedule (FDS) format through the Financial Assessment Sydeetd (FASPHA), or
its successor system.

ii.  Actual Uses of MTW Funds in the Plan Year
RHA has subntted unaudited and audited information in the prescribed FDS format
throudh the FASPHA, or its successor system.

iii.  Describe Actual Use of MTW Single Fund Flexibility

Actual Use of MTW Single Fund Flexibility

In FY 2109, RHA utilized single funtliexibility allowed for under its MTW designation for the
following noncapital projets:

1 The Landlord Incentive Program (200&) implemented in FY 2018 continues to be we
received by landlords. In FY 2019, total funds expended for this progesn$8,755

1 RHA continues to expand its Workforce Development Program, formerly the F&@upr
(201404). Participants in this program, who are actively working towardséffciency,
are given the opportunity to attend workshops designed to help theanfintaintain
permanent employment. The program continues to focus on the enting daroppposed
to the individual thereby creating an environment that encourages the next generatig
pursue their educational and employment goals. In FY 2019, thefagstrating the
program was largely due to staffing. However, Selfficiency Fund in the amount of
$2,669.26 whiclwasawarded to seven participants who are actively working toward {
goals established in their ITSPs.

1 The expanded Workforce Developnt Program requires 4.5 fidlme equivalents to
effectively manage the program andnw directly supporting and engaging program
participants. One additionalll-time equivalent is required to maintain oversight and
compliance of the MTW Plan whichfiled by our MTW Coordinator. The total cost of
operating the MTW and Workforce Ddgpment Program is $154,138.51.
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B. Local Asset Management Plan
i Did the MTW PHA allocate costs within statute in the Plan Year?

YES

ii.  Did the MTW PHA implement a local asseanagement plan (LAMP) in the Plan Year?

NO

iii.  Did the MTW PHA provide a LAMP in #happendix?
NO

iv. Ifthe MTW PHA has provided a LAMP in the appendix, please provide a brief update on
implementation of the LAMP. Please provide acyual changes (which must be detailed
in an approved Annual MTW Plan/Plan amendment) or state that thé RHA did not
make any changes in the Plan Year.

NO
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Administrative

A. General description of any HUD reviews, audits or physical inspection issues that require the
agency to take action to address the issue;

There are no actions required from aayiews, audits, or physical inspections.

B. Results of latest PHAlirected evaluations of the demonstration, as applicable; and

RHA executed its MTW agreement on June 27, 2013 and began workingdpevitmiversity of
NevadaReno UNR) to administer ath conduct an annual analysikits Rent ReformControlled
Studyand Mobility Demonstration participants. A questionnaire was developeubangince
beenadministered annually to program participants beginning in SeptashB@i4. On Aigust
30, 2018, RIA received notificatiorirom UNR that they would no longer be able to meet thei
obligation toward the stugls As of that date, all data related to both studies was released t(
RHA for an inrhouse staff member or nd#NR contractor to malyze.

OnJanuary 23, 2019RHA executed a data sharing agreement to estadblisbearch partnershij
with UW to assist with the Mobility Demonstration, Rent Reform Controlled Study, and oth
related research projects amekeds. The suryeand administrative data for the Mobility
Demonstration and Rent Reform Controlled Study was transferred to Rebecca Walter, the
lead atUW to begin analysed-inal results for the Rent Reform Controlled Study and
preliminary reslis for the Mobilty Demonstration as of August 15, 2019 are includeSlection
VIl as Attachment I.

C. Certification that the PHA has met the three statutory requirements of: 1) assuring that at least
75 percent of the families assisted by the Ageaareyvery lowincome families; 2) continuing to
assist substantially the same total number of eligibleitmeme families as would have been
served had the amounts not been combined; and 3) maintaining a comparable mix of families
(by family size) are seed, as would havieeen provided had the amounts not been used under
the demonstration.

1) Atthe end ofFY 2019, 2,714households out of a totaf 2,869 household®r 94.60% were
very lowincome (<50% AMI).

a) Public Housing683out of 7410r 92.17%
b) Housing Choice Vothers:2,031out of2,1280r 95.44%

2) Baseline numbersave been set by HUD af127; as ofJune 30, 209, 2,869 households
were serve or 91.75% of baseline

3) RHA is maintaining a comparable mix of families by family saseshown in the tablten
page 3, Mix of Family Sizes Served (in Plan Year)
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Attachment

Rent Reform Controlled Study
Final Results (8/15/19)

The Rent Reform Controlled study was implemented in 2014 and includes a control group with rents
calculated under the standard BWousing Choice Voucher guidelines and an experimental group
with a set rent. The purpose of this study is to determinefigaéficiency is incentivized when rents

are not tied directly to income. Both groups were provided-timged Housing Choice Wuchers

that expire after five years. Households from the HCV waiting list were randomly assigned to either
the control or exp@amental group.

Although data is collected over a period of five years, not all households appear in every year. Some
household#eft the program early. Other households entered the program later since participants were
entered into the study over a thear period. A betweesubjects design is used to compare
outcomes in the control group to the experimental group with adnaitivgrdata that was collected
monthly and survey data that was collected annually (Table 1). The household characteriskasvaria
were analyzed at baseline to confirm that there were no differences in the control and experimental
groups. The outcome vables were analyzed over time but were also examined at baseline to confirm

that were no difference in the groups at the begmof the study.

Table 1. Variables

Data Source Data Type Statistical Test
Household Characteristics
Head of Household Age | Administrative Continuous  Independent Samplestést
Gender Survey Categorical Chi-Square
Marital Status Survey Categorical Chi-Square
Race Survey Categorical Chi-Square
Ethnicity Survey Categorical Chi-Square
Crime Conviction Survey Categorical Chi-Square
Outcome Variables
Annual Household Income| Administrative Continuous  Independent Samplestést
Savings Account Survey Categorical Chi-Square
Employment Status Administrative Categorical Chi-Square
Educational Attainment Survey Categorical Chi-Square
TANF Recipient Administrative Categorical Chi-Square
Health Survey| Ordinal Scale 4 | Independent Samples Medi:
Stress Survey| Ordinal Scale 4 | Independent Samples Medi:
Property Satisfaction Survey| Ordinal Scale & | Independent Samples Medi
Neighborhood Satisfaction Survey| Ordinal Scale @ | Independent Samples Medi:
Life Satisfaction Survey| Ordinal Scale & | Independent Samples Medi:

The analyses doem®t include all participants that were enrolled in the study. A preliminary asalysi
with the entire sample indicated differences between the control and experimental groups at baseline.
Upon further investigation, it was discovered that householdsdb#t not afford the minimum rent

were being entered into the control group at adnghate than the experimental group. Therefore, all
households that could not pay the minimum rent at the time of entry were removed from the sample.
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The household characistics of the restricted sample are not statistically significantly different at

baseline so analyses proceeded with the restricted sample (Table 2).

Table 2. Sample

Control Experimental Total
Baseline 66 76 142
Participant Year 1 64 70 134
Participant Year 2 54 65 119
Participant Year 3 36 46 82
Participant Year 4 22 36 58
Partcipant Year 5 6 18 24
Total 248 311 599

Attrition includes both selufficiency and norself-sufficiency exits (Table 3). It is important to note

that thestudy is ongoing and there are households participating in the study that have not exited nor

reached the fifth year.

Table 3. Attrition from Baseline

Control Experimental Total
Count Percent Count Percent | Count Percent
Year 1 Attrition 2 3.03% 6 7.89% 8 5.63%
Year 2 Attrition 12 18.18% 11 14.47% | 23 16.20%
Year 3 Attrition 30 45.45% 30 39.47% | 60 42.25%
Year 4 Attrition 44 66.67% 40 52.63% | 84 59.15%
Year 5 Attrition 60 90.91% 58 76.32% | 118 83.10%

The majority ofthe exits in both the control and experimental groups wereelésufficiency
exits (Table 4). Of the seHufficiency exits, thenajority occurred during the third year of
participation in the study (Table 5).

Table 4. Exits
Control Experimental
Count Percent Count Percent G

Selt-Sufficiency Exit 14 37.8% 9 33.3%
Non-Self-Sufficiency Exit | 23 62.2% 18 66.7% 0.138
Total 37 100% 27 100%

Table 5. SeHSufficiency Exits

Control Experimental Total
Count Percent | Count Percent Count Percent

During ' Year 2 1429% |2 22.22% 4 17.39%
During 29 Year 3 21.43% |1 11.11% 4 17.39%
During 39 Year 7 50.00% |3 33.33% 10 43.48%
During 4" Year 2 14.29% |2 22.22% 4 17.39%
During 5" Year 0 0.00% 1 11.11% 1 4.35%
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There are no statistically significant differences betwiencontrol and experimental groups at

baseline. The mean age of participants is late 30s and the majority are single/unmarried, White,

females that have never had a crime conviction other thaffia violation (Table 6).

Table 6. Household Charadsgics at Baseline

Control (n=66)

Experimental (n=76)

Mean SD Mean SD t
Head of Household Age 38 9 39 11 -0.758
Count Percent Count Percent G?
Gender
Male | 10 15.2% 9 11.8% 0.334
Female| 56 84.8% 67 88.2%
Marital Status
Married | 15 22. ™% 17 22.4% 0.012
Divorced/Widowed 16 24.2% 18 23.7%
Single/Unmarried 35 53.0% 41 53.9%
Race
White | 39 59.1% 50 65.8% 0.678
Non-White | 27 40.9% 26 34.2%
Ethnicity
Hispanic or Lating 15 22.7% 25 32.9% 0.179
Non-Hispanic or Lating 51 77.3% 51 67.1%
Crime Conviction
No | 50 75.8% 64 84.2% 1.805
Yes| 16 24.2% 12 15.8%

Annual household income is statistically different between the controbxmerimental groups in
Years 2, 3 and 4 (Table 7). In the experimental group, household incoreases each subsequent

year from Year 1 to Year 5.

Table 7. Annual Household Income

Control Experimental
Count Mean SD Count Mean SD t

Baseline 66 21,243 8,294 76 23,083 7,828 -1.359

Year 1 64 17,412 10,264 |70 20,491 10,016 | -1.757

Year 2 54 18,518 13,634 |65 24,177 14,170 | -2.206*

Year 3 36 16,969 12,376 | 46 26,514 15,335 | -3.038**

Year 4 21 16,777 12,034 | 36 34,521 18,479 | -
3.933**
*

Year 5 6 26,571 10,081 |18 37,842 23,406 |-1.132

*p <0.05; *p<.01;, * p<.001
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There is no statistidlg significant difference between the control and experimental group on savings
account outcomes over time (Table 8). The ted@ings amount was also considered but the results
for this variable are not reported because there are issues with themuwestding and data
reliability.

Table 8. Savings Account

Control Experimental
Count Percent Count Percent G?

Baseline No | 27 40.9% 23 30.3% 1.755
Yes| 39 59.1% 53 69.7%

Year 1 No | 29 45.3% 26 37.1% 0.922
Yes| 35 54.7% 44 62.9%

Year 2 No | 26 48.1% 23 35.4% 1.984
Yes| 28 51.9% 42 64.6%

Year 3 No | 13 48.1% 14 51.9% 0.402
Yes| 22 40.7% 32 59.3%

Year 4 No| 9 42.9% 10 27.8% 1.357
Yes| 12 57.1% 26 72.2%

Year 5 No| 1 16.7% 3 16.7% 1.000¢
Yes| 5 83.3% 15 83.3%

The Fisher's Exact Teptvalue is reported in this case since at least one cell has an expected count
less than 5.

Employment status is statisticallyfférent between the control and experimental groups in Years 2
and 3 (Table 9). A larger share of the experimental groupnagpéogment from Years 1 through 4
compared to the control group.

Table 9. Employment Status

Control Experimental
Count Percert Count Percent G

Baseline Employed| 44 66.7% 57 75.0% 1.194
Unemployed 22 33.3% 19 25.0%

Year 1 Employed| 37 57.8% a7 67.1% 1.244
Unemployed 27 42.2% 23 32.9%

Year 2 Employed| 28 51.9% 49 75.4% 7.153**
Unemployed| 26 48.1% 16 24.6%

Year 3 Employed| 17 47.2% 33 71.7% 5.101*
Unemployed 19 52.8% 13 28.3%

Year 4 Employed| 11 52.4% 26 72.2% 2.292
Unemployed| 10 47.6% 10 27.8%

Year 5 Employed| 6 100% 15 83.3% 0.546
Unemployed 0 0.00% 3 16.7%

*p <0.05; * p<.01; ** p<.001
The Fisher's Exactébtp-value is reported in this case since at least one cell has an expected count
less than 5.
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Educational attainment is statistically different between the control and experimental groups in Year
2 only. The control group contains a higher proportidmgh school graduates than the experimental
group (Table 10). Please note that there may be reporting errors for this question. For example, the
number of participants without a high school diploma increases from baseline to Year 1 in the

experimental grup.

Table 10. Educational Attainment

Control Experimental
Count Percent Count Percent G
Baseline
No High School 19 28.8% 22 28.9% 0.000
Diploma
High School Diplomg 47 71.2% 54 71.1%
Year 1
No High School 16 25.0% 24 34.3% 1.377
Diploma
High School Diplomg 48 75.0% 46 65.7%
Year 2
No High School 9 16.7% 22 33.8% 4.519*
Diploma
High School Diplomg 45 83.3% 43 66.2%
Year 3
No High School 8 22.2% 13 28.3% 0.387
Diploma
High School Diplomg 28 77.8% 33 71.7%
Year 4
No High School 5 23.8% 10 27.8% 0.108
Diploma
High School Diplomg 16 76.2% 26 72.2%
Year 5
No High School 1 16.7% 7 38.9% 0.62¢
Diploma
High School Diplomg 5 83.3% 11 61.1%

*p < 0.05; * p <.01; ** p < .001

The Fisher's Exact Teptvalue is reported in this case since at least one cell has an expected count

less than 5.
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