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About 
 

Founded in October 1943, the Housing 

Authority of the City of Reno (RHA) owns  

and manages 751 units of Public Housing in 

eight different locations in the City of Reno  

and City of Sparks.  Using Neighborhood 

Stabilization Programs (NSP) and other funding, 

RHA acquired and manages over  

160 scattered site rental properties specifically 

targeted for low-income households. RHA also 

provides housing subsidies to more than  

2,500 low-income families in Reno, Sparks,  

and Washoe County through various rental 

assistance programs. 
 
 
 

 
 
 
 
 

Mission 
 

Provide fair, sustainable, quality housing in 

diverse neighborhoods throughout Reno,  

Sparks and Washoe County that offers a stable 

foundation for low-income families to pursue 

economic opportunities, become self-sufficient 

and improve their quality of life.  In doing so, 

RHA will continue to cultivate strong 

community partnerships, promote fiscal 

responsibility, and administer all its  

programs and activities in an efficient, ethical, 

and professional manner.  
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I. Introduction  

 Agency Overview 

RHA writes its Fiscal Year (FY) 2022 MTW Annual Plan as the Truckee Meadows continues its 

recovery from the impacts caused by the coronavirus (COVID-19) pandemic.  COVID-19 catapulted 

Washoe Countyôs unemployment rate from 2.6% at the end of 2019 to a record high of 20.4% in 

April 2020.  Due mostly to the mandatory closure of non-essential businesses, the unemployment rate 

slowly began to improve as businesses reopened and by August 2020, it was 7.2%.  Despite this 

increase in unemployment, the median home price for Reno/Sparks rose to $459,000 in October 

2020.  Rental rates, which had continued to increase since the last recession, have shown signs of 

stabilizing amid the regionôs recent building boom.  According to the Nevada State Apartment 

Association, this building boom, with over 3,000 apartment units in the works, has increased Renoôs 

apartment inventory by roughly 17% since 2016. 

As the fluidity of the housing market continues and the financial ramifications from the COVID-19 

pandemic remain unclear, RHAôs mission to provide sustainable and quality housing as a foundation 

for low-income families to pursue economic opportunities, become self-sufficient and improve their 

quality of life remains at the forefront.  In FY 2022, RHA will continue to refine its current programs 

while cultivating partnerships that support the agencyôs mission.  Following are highlights of RHAôs 

past successes and future priorities as a Moving to Work (MTW) agency.   

Discovering New Ways of Doing Business 

From the start of the COVID-19 pandemic, RHA acted swiftly to ensure the safety of not only the 

households served by the agency, but also staff.  Although RHAôs offices and meeting spaces have 

been closed to the public, the core functions of the agency remain and have continued.  RHA 

continues to serve the community, Public Housing (PH) residents and Housing Choice Voucher 

(HCV) participants online and over the telephone.  Recent investments in technological upgrades will 

allow the agency to continue its vital work should another national emergency occur.  RHA staff are 

now equipped to work from home and virtual meetings have become normal business practice.   

Recently RHA began exploring ways that staff 

can take advantage of new technology while 

keeping everyone safe.  Virtual meetings and/or 

instruction are being considered for  

self-sufficiency workshops through the 

Workforce Development Program,  

Pre-Occupancy class instruction for PH residents 

and voucher briefings for HCV participants.  

Although the ways that RHA staff communicates 

with our residents, clients, constituents, and each 

other continues to change, the agency is 

committed to modifying its processes and 

facilities in ways that remain transparent and 

accessible to all community members. 

Katherine Bowsher assists a client at RHAôs office.  RHA 

has installed plexiglass barriers, provided hand sanitizing 

stations, and upgraded its technology to allow staff to work 

remotely when necessary. 
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Preventing Homelessness 

Like many states across the country, the economic impact of COVID-19 hit Nevada hard.  Following 

the mandatory closure of all non-essential businesses, the state of Nevada saw its jobless rate soar to 

the highest rate ever seen in a U.S. state ï a record 28.2% in April 2020 (20.4% locally).  On March 

29, 2020, Governor Sisolak imposed a moratorium on evictions, which offered temporary relief for 

renters who were unable to pay their rent.  Initially set to expire on September 1, 2020, the 

moratorium was extended by the Governor through October 15, 2020 and recently extended again 

through March 31, 2021.   

To assist renters who experienced a COVID-19 related loss in income, RHA was asked by the State 

of Nevada Housing Division to administer the CARES Housing Assistance Program (CHAP) 

throughout Washoe County in July 2020.  CHAP was designed to assist Nevadans impacted by 

COVID-19 who were delinquent in paying rent.  Intended to help renters avoid homelessness and 

remain in their homes, any rent owed, both in arrears and going forward, was paid directly to 

landlords on behalf of eligible households for up to nine months.  Following implementation, 

additional funding was provided by the City of Reno and the City of Sparks resulting in RHA 

overseeing similar programs for residents of both jurisdictions.   

Another partnership, driven by RHAôs MTW flexibilities, was established with the Eddy House in 

FY 2021.  Partnering with the Eddy House, a local non-profit that works with homeless and at-risk 

youth in northern Nevada, has allowed RHA to help a population virtually unassisted by its 

traditional programs.  On August 1, 2020, RHA began providing the non-profit a shallow subsidy to 

assist with some of the housing costs associated with operating its 24-hour facility for at-risk youth, 

ages 12-24.   

The success of both partnerships has laid the groundwork for RHAôs continued collaboration with 

local governments and community non-profits.  In FY 2022, staff  will continue to explore the ways 

RHA can assist additional at-risk populations.  

Exploring Development Options 

RHA completed construction and began leasing units at the Willie J. Wynn Apartments, an affordable 

housing property with 44 dwelling units for seniors.  With numerous partnering agencies in place to 

provide consultations, workshops, and services, 

RHA will now build on the lessons learned 

following the successful completion of this 

complex.  In FY 2021, RHA received approval to 

utilize MTW flexibility to acquire and/or develop 

new affordable housing in the Truckee Meadows.  

To maximize the impact that future acquisitions 

or developments will  have, partnerships that 

complement the agencyôs mission and prove to 

be beneficial to the community are being 

explored. 

RHAôs Board of Commissioners recently 

approved the formation of a Development 

Committee comprised of community members.  Members of this committee, many of whom have 

experience with development in their professional backgrounds, offer expertise and guidance in 

Willie J. Wynn Apartments as photographed by Vance Fox. 
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identifying potential development opportunities.  The committee has reviewed sites currently owned 

by the agency that could be developed as well as areas that may be acquired.  Although development 

opportunities are still in the conception phase, sites have been identified and partnerships with the 

City of Reno and Community Services Agency (CSA) are being explored. 

Instilling Self-Sufficiency   

As asserted in RHAôs mission, housing is the 

foundation for low-income families to pursue 

economic opportunities, become self-sufficient 

and improve their quality of life.  RHA believes 

that providing the right opportunities today will 

lead to long-term success and financial 

independence tomorrow.  This is true for adults 

and youth alike.  RHAôs Workforce Development 

Program is designed to assist families and youth 

in increasing their level of education, workforce 

skills and employment earnings.  In FY 2022, 

RHA will continue to connect youth and adults to 

available job training and job opportunities as 

staff works to increase the number of residents 

moving toward self-sufficiency. 

New and Evolving Partnerships 

Following Governor Sisolakôs ñstay at homeò order at the onslaught of the COVID-19 pandemic, 

several community organizations reached out wanting to know how they could help.  RHA was 

overwhelmed by the amount of support that was given to families who would otherwise be faced with 

food insecurities, limited access to toiletry and personal hygiene items, and the need to purchase face 

coverings that are now required to shop at local grocery stores or to visit any medical facility.   

As food insecurity grew among RHAôs elderly and 

disabled residents, Sprouts Farmers Market began a 

fresh grocery delivery on a weekly basis.  Groceries 

donated by Sprouts continue to be delivered to 

RHAôs seniors by volunteers from the local chapter 

of Knights of Columbus.  RHAôs partnership with 

the Food Bank of Northern Nevada strengthened 

resulting in additional opportunities for RHAôs 

seniors to obtain food.  Their mobile produce truck 

now has a regular stop at RHAôs PH sites.  The 

produce truck provides residents the opportunity to 

receive fresh produce twice a month without having 

to visit the grocery store. 

Through the COVID-19 pandemic, Horizon Ministries, although not a new partner of RHA, quickly 

became an essential partner.  Their congregation donated countless number of bags filled with 

groceries, household items, diapers, baby food and toiletries for both senior and family PH sites.  

Similarly, RHAôs partnership with the Boys and Girls Club of the Truckee Meadows evolved to not 

The Food Bank of Northern Nevadaôs mobile produce truck 

provides RHAôs senior residents with fresh produce. 

Alona and her children are all smiles following her successful 

completion of the FSS/Workforce Development Program.  

Alona says it took time to trust what the program had to offer, 

but she is grateful for the Workforce Development 

Coordinators, who supported her along the way. 
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only focus on youth, but also RHAôs seniors as the organization donated adult diapers and other 

household products essential to oneôs personal health. 

The stress that many families, including youth, 

may experience during this time is also a concern.  

To help alleviate some of the stress, a new 

partnership with the Note-Able Music Therapy 

Services was created to provide on-site 

classes and individualized music therapy to PH 

youth.  Youth participating in these sessions do 

hands-on activities that may include drum circles, 

instrument play, singing, and dancing. While the 

activities may seem recreational in nature, 

attention to overarching goals are identified 

throughout the process including social 

connection, self-confidence, communication, and 

relaxation.  

Although each of RHAôs partnerships cannot be noted here, the communityôs generosity throughout 

the COVID-19 pandemic has given the agency an opportunity to connect with some amazing new 

partners and allowed existing partnerships to evolve which will be cultivated for years to come.   

 What is MTW ? 

MTW is a demonstration program, established by Congress in 1996, 

that offers a limited number of ñhigh performingò Public Housing 

Authorities (PHAs) the opportunity to propose and test innovative, 

locally designed approaches to administering housing programs and 

self-sufficiency strategies.  The program permits PHAs to combine 

federal funds from the PH operating fund, Capital Fund Program 

(CFP) and HCV program into a single, agency-wide funding source 

known as a ñblock grant.ò  This block grant approach allows MTW 

PHAs to allocate resources based on a local determination of how to 

effectively address the needs of the local community.  It is 

important to note that the MTW designation does not provide PHAs 

with additional funding from the U.S. Department of Housing and 

Urban Development (HUD), but rather allows each agency to use 

their funding in a more flexible manner. 

With HUDôs approval, PHAs participating in the MTW program 

can waive certain statutes and regulations in the United States 

Housing Act of 1937 to explore different and creative ways to 

improve their housing programs.  These policy changes allow PHAs 

to address challenges for low-income families that are unique to 

their local needs.  In doing so, each of the activities proposed and 

implemented must address at least one of three MTW statutory 

objectives. 

RHA youth take advantage of a music therapy session offered 

by the Note-Able Music Therapy Services. 

 

MTW Statutory Objectives 

¶ Increase housing choices for 

low-income families. 

¶ Give incentives to families 

with children where the 

head of household is 

working, is seeking work, or 

is preparing for work by 

participating in job training, 

educational programs, or 

programs that assist people 

to obtain employment and 

become economically  

self-sufficient. 

¶ Reduce costs and achieve 

greater cost effectiveness in 

federal expenditures. 

 

https://nmtsreno.org/adaptive-music/
https://nmtsreno.org/adaptive-music/
https://nmtsreno.org/music-therapy/
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 RHAôs designation as an MTW agency 

After a national competition was held in 2012, RHA was selected and designated as one of four new 

MTW agencies in 2013.  The MTW agreement between RHA and HUD was executed on  

June 27, 2013, and established RHA as an MTW agency through RHAôs FY 2018.  On April 14, 

2016, RHA received notice that pursuant to Section 239 of Title II, Division L of the Consolidated 

Appropriations Act, 2016, RHAôs current MTW agreement with HUD was extended through the end 

of FY 2028.   

 FY 2022 MTW Annual Plan overview 

FY 2022 (i.e., the period from July 1, 2021 through June 30, 2022) will be RHAôs ninth year as an 

MTW agency. Each year RHA is required to adopt an MTW Annual Plan for HUDôs approval in 

advance of the start of the fiscal year.  This plan, which is organized according to HUDôs 

requirements as outlined in Form 50900, explains the proposed/amended MTW activities for the 

coming year, and provides updates on current MTW activities that have already received approval 

from HUD.  For this plan, an ñMTW activityò is defined as any activity that requires MTW flexibility 

to be utilized to waive statutory or regulatory requirements. 

The MTW Annual Plan is intended to provide PH residents, HCV participants, local officials, the 

public, and HUD with pertinent information on each of RHAôs proposed and implemented activities.  

It also serves to provide stakeholders with details on RHAôs operating budget and capital 

improvement plans.   

As part of RHAôs planning process, staff mailed all members of the Resident Advisory Board 

information regarding the FY 2022 MTW Annual Plan beginning in December 2020.  Due to group 

restrictions put in place because of COVID-19, all PH residents and HCV participants were mailed 

summaries of each proposed activity and capital improvement plans in January 2021.  Detailed 

information and impacts on current participants were made available on RHAôs website with updates 

provided regularly based on the feedback received.  Public review and comments are now being 

sought prior to consideration and approval by RHAôs Board of Commissioners.  Following approval 

from the Board of Commissioners on March 23, 2021, RHAôs FY 2022 MTW Annual Plan was 

submitted to HUD for review.1 

 Overview of RHAôs annual goals and objectives 

During its eight years as an MTW agency, RHA implemented activities intended to simplify the 

administration of both the PH and HCV programs.  These activities include, but are not limited to, 

simplifying medical deductions in both PH and HCV programs, implementing true triennial 

recertifications for elderly/disabled participants on fixed incomes and increasing the verified 

application data for HCV applicants.  Furthermore, RHA created a Landlord Incentive Program 

within the HCV program, began providing an incentive to $0 Housing Assistance Payment (HAP) 

 

 
1  Additional details on RHAôs public process can be found in Section VI of this plan and the accompanying 

attachments. 

http://www.renoha.org/pdf/MTW/2028Extension_Reno.pdf
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households and received approval to use its funding flexibility for Affordable Housing Acquisition, 

Rehabilitation and Preservation.   

Throughout RHAôs participation in the MTW Demonstration, staff have continued to seek innovative 

activities to propose that are designed to streamline resident requirements and increase the overall 

efficiency of the agency.  To identify ways that approved MTW activities might be improved upon, 

staff continue to monitor activities following full implementation.  

RHAôs proposed FY 2022 MTW activity 

In FY 2022, RHA is proposing the following new MTW activity: 

¶ Workforce Development Program.  RHA recently restructured its entire FSS Program into a 

Workforce Development Program focused on job placement and job retention for all able-

bodied participants in RHAôs housing programs, including youth.  To accurately report on the 

expansion and restructuring of this vital program, this proposed activity will replace MTW 

Activity 2014-04. 

MTW goals and objectives 

Utilizing the flexibilities available through MTW to expand housing choice, streamline agency 

operations and develop creative solutions that meet the needs of low-income families in our 

community remains an ongoing goal of RHA.  New initiatives that further both the MTW statutory 

objectives and RHAôs strategic plan will continue to be explored and proposed if feasible.   

In FY 2022, RHA will continue to review the capital needs of each of its PH properties to identify 

necessary capital improvement expenditures that will preserve, maintain, and enhance each of these 

complexes.  Despite the lack of federal funding to address the necessary repairs needed at PH 

properties across the country, RHA has strived to maintain its portfolio to the highest standards 

possible to ensure long-term viability.  Using MTW flexibility allowed for in Section B of 

Attachment C of the Standard MTW Agreement, RHA will continue to make additional 

improvements to these properties, specifically those focused on energy and water savings. 

RHA continues to review the portfolio analysis provided by Praxis Consulting Group, LLC.  The goal 

of this analysis was to identify ways RHA can sustain its housing portfolio over time.  Several 

options were reviewed including maintaining current use, Section 18 Disposition Programs, and 

conversion to HUDôs Rental Assistance Demonstration (RAD).   

The RAD program allows housing authorities, with HUD approval, to convert properties from one 

federal funding platform, Section 9 PH operating subsidy, to another, project-based rental subsidy 

within the HCV program.  By doing this, PHAs can leverage public and private debt and equity to 

reinvest in the PH stock.  Moving to project-based rental subsidy ensures a more stable, long-term 

funding source for operating the property and provides opportunities for new investment to 

rehabilitate aging buildings.  Except for any temporary relocation to accommodate major repairs, a 

RAD conversion is essentially seamless for residents as the following protections are written directly 

into the RAD requirements: 

¶ Residents have the right to return to the property after work is complete should they need to 

move out for any renovations. 
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¶ Residents are not rescreened and do not lose eligibility. 

¶ Rent calculations remain at 30% of adjusted income. 

¶ Resident processes and rights remain the same, including the grievance process and funding 

for resident organizations. 

Currently, RHA has no pending or approved application for RAD, however each application will 

follow the prescribed disclosure and public/resident engagement process required by HUD.  As 

resident engagement is required before and during the process, RHAôs residents will be the first to 

know if/when an application for a RAD conversion is being considered. 

Non-MTW goals and objectives 

Non-MTW goals and objectives are those activities that do not require MTW authority or flexibility 

to implement.  In addition to its planned MTW goals and objectives, RHA will: 

¶ Develop plans to design/construct a transitional housing facility for families and/or 

individuals transitioning out of homelessness. 

¶ Emphasize training, employment, contracting and other economic opportunities to RHAôs PH 

residents and HCV participants pursuant to HUDôs Section 3 program. 

¶ Review and update the HCV payment standards to ensure viability with todayôs rental market 

and maintain adequate lease up levels within the HCV program. 

¶ Review staffing levels to ensure they are adequate to meet the agencyôs goals and the five 

statutory objectives of the MTW program. 

¶ Assess RHAôs scattered site portfolio to evaluate estimated appraised value, capital needs, 

operating efficiency, energy efficiency, etc.  Once complete, a strategy will be developed to 

modernize units that will be kept in the portfolio and a disposition schedule will be established 

for those with large capital needs and/or those located in less convenient neighborhoods. 

¶ Increase staff efficiencies through the implementation of an electronic document management 

system to manage the creation, use, and storage of documents in multiple formats that are 

created throughout the organization. 
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II.  General Housing Authority Operating Information  

RHAôs Housing Assistance Programs 

On January 1, 2021, RHA was providing housing assistance to 2,969 active households through its 

PH and HCV programs. 

~5,516 people in  

Washoe County  

served by RHA 

Current as of January 1, 2021 

  

  

  

RHA currently owns and manages 751 units of 

PH in eight different locations in the City of  

Reno and the City of Sparks for eligible  

low-income families, the elderly, and persons 

with disabilities.   

737 

units leased 

~1,584 

residents 

599 

children 

349 

elderly 

380 

disabled 

$16,365 

average 

income 

  

  

 

RHA administers several rental assistance 

programs created under Section 8 of the 1974  

Federal Housing and Community Development 

Act.  Through this program, RHA is allocated 

2,524 housing subsidies to low-income families 

and individuals living in privately owned housing 

in Reno, Sparks and Washoe County.   

2,232 

active vouchers 

~3,932 

participants 

1,337 

children 

1,084 

elderly 

1,349 

disabled 

$15,336 

average 

income 
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In addition to those households assisted through its PH and HCV programs, RHA works closely with 

the local Department of Veterans Affairs (VA) office to provide assistance to over 400 veterans 

through the HUD-VA Supportive Housing (VASH) Program. 

Utilizing the Neighborhood Stabilization Program (NSP) along with other funding sources, RHA 

acquired over 200 scattered site properties throughout the local area; 166 of these properties are still a 

part of the agencyôs housing portfolio.  Most of these scattered site rental properties are allocated 

specifically for very low-income households. In addition to these scattered site units, RHA owns nine 

unaided multi-family housing properties.  Working with a private property management company, 

these nine properties provide an additional 376 housing units.  Although not required to do so, RHA 

leases each of these properties at levels that are lower than HUDôs Fair Market Rents (FMRs) for 

Washoe County.   

This section includes RHAôs general housing stock, lease-up, and wait list information. 

 Housing Stock Information  

i. Planned New Public Housing Units to be added during the Fiscal Year  

RHA will not be adding any new PH units in FY 2022. 

 
Total Public Housing Units to be Added in the Plan Year 

 

*  Select ñPopulation Typeò from: General, Elderly, Disabled, Elderly/Disabled, Other 
 

If  ñPopulation Typeò is ñOtherò please describe: 

 
 

ASSET 

MANAGEMENT 

PROJECT (AMP) 

NAME AND 

NUMBER 

BEDROOM SIZE  
TOTAL 

UNITS 

POPULATION 

TYPE*  

# of Uniform Federal 

Accessibility Standards 

(UFAS) Units 

0/1 2 3 4 5 6+ 
Fully 

Accessible 
Adaptable 

Name/Number 0 0 0 0 0 0 0 N/A 0 0 

Name/Number 0 0 0 0 0 0 0 N/A 0 0 

Name/Number 0 0 0 0 0 0 0 N/A 0 0 

N/A  

0 
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ii.  Planned Public Housing Units to be removed  

RHA has no pending or approved applications under RAD or Section 18 Disposition, however, in FY 

2022, RHA may consider an application to HUD to participate in one or both repositioning strategies.  

Should an application submitted by RHA be approved by HUD, RHA will file a ñsubstantial 

amendmentò to the MTW Annual Plan to capture any planned changes to its PH portfolio.  This will 

include identifying any planned PH units to be removed and new PBVs to be assigned. 

At this time, RHA will not be removing any PH units in FY 2022. 

 

                 Total Public Housing Units to be removed in the Plan Year 

iii.  Planned New Project-Based Vouchers  

In FY 2022, RHA anticipates project-basing the following tenant-based vouchers for the first time. 

These include only those in which at least an Agreement to enter into a Housing Assistance Payment 

(HAP) will be in place by the end of the Plan Year. It also indicates whether the unit is included in 

the Rental Assistance Demonstration (RAD). 
 

 

   Planned Total Vouchers to be Newly Project-Based 

AMP NAME AND 

NUMBER 

NUMBER 

OF UNITS 

TO BE 

REMOVED  

EXPLANATION FOR REMOVAL  

Name/Number 0 N/A 

Name/Number 0 N/A 

Name/Number 0 N/A 

PROPERTY NAME 

NUMBER OF 

VOUCHERS TO 

BE PROJECT-

BASED 

RAD? DESCRIPTION OF PROJECT 

Privately Owned 

Partnerships 
25 No 

RHA anticipates issuing another RFP to assign 

PBVs to privately owned properties in exchange 

for the ownerôs commitment to provide 

affordable housing to individuals and/or 

families who experiencing homelessness or 

participating in workforce development 

programs throughout Washoe County.   

0 

25 
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iv. Planned Existing Project Based Vouchers  

RHA is currently project-basing the following tenant-based vouchers in the Plan Year. These include 

only those in which at least an AHAP is already in place at the beginning of the Plan Year. It also 

indicates whether the unit is included in RAD. 
 

 

Planned Total Existing Project-Based Vouchers 

*  Select ñPlanned Status at the End of Plan Yearò from: Committed, Leased/Issued 

PROPERTY NAME 

NUMBER OF 

PROJECT 

BASED 

VOUCHERS 

PLANNED 

STATUS AT 

END OF PLAN 

YEAR*  

RAD? DESCRIPTION OF PROJECT 

Mobility Demonstration 

and Opportunity 

Properties 

38 Leased/Issued No 

PH tenants in good standing are 

being allowed to move to RHAôs 

scattered site properties on a  

two-year PBV.  RHA plans to assign 

additional PBVs as properties are 

acquired or repurposed from other 

programs. 

Single Family Home 

Project Based Vouchers 
16 Leased/Issued No 

RHA has several single-family 

homes acquired under NSP2 and 

other programs which are shifted to  

a PBV if/when the unit becomes 

vacant. 

Yorkshire Terrace 16 Leased/Issued No 

RHA has assigned PBVs to units at 

Yorkshire Terrace, a 30-unit Low 

Income Housing Tax Credit (LIHTC) 

property.  RHA plans to expand this 

to include additional units should 

they become vacant. 

Partnerships 11 Leased/Issued No 

RHA has formalized agreements  

with several nonprofit community 

partners to provide affordable 

housing for their clients. 

Willie J. Wynn 

Apartments 
12 Leased/Issued No 

Twelve PBVs have been assigned to 

this affordable housing development 

that was designed specifically to 

support seniors aging in place. 

Privately Owned 

Partnerships 
25 Leased/Issued No 

Privately owned properties are being 

assigned PBVs through a competitive 

process in exchange for their 

commitment to provide affordable 

housing to individuals and/or 

families who are experiencing 

homelessness. 

118 
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v. Planned Other Changes to MTW Housing Stock Anticipated During the Plan 

Year 

Examples of the types of other changes can include (but are not limited to): units held off-line due to 

relocation or substantial rehabilitation, local, non-traditional units to be acquired/developed, etc.  

vi. General Description of All Planned Capital Expenditures during the Plan Year 

Narrative general description of all planned capital expenditures of MTW funds during the Plan Year. 

 

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR  

RHA plans to continue to purchase or repurpose single family homes, duplexes, and condominiums for 

use with PBVs.  Scattered site properties in low poverty neighborhoods, either currently owned or yet to 

be acquired, may be identified for use in RHAôs Mobility Demonstration.  All other properties acquired 

or repurposed may be used to provide additional housing choice to low-income families through RHAôs 

PBV program. 

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING PLAN YEAR  

RHA is planning to work on the following capital projects in FY 2022.  These planned capital 

improvements are based on funding availability and may change during the plan year based on the safety 

needs of RHAôs PH residents: 

¶ Landscaping improvements ï expected FY 2018 expenditure:  $20,000 

Areas of irrigation and walkways will be repaired, and aging railroad ties will be replaced at Stead 

Manor. 

¶ Structural repairs ï expected FY 2019 and FY 2020 expenditure:  $1,200,000 

Settling issues caused by clay soil will be corrected at Hawk View Apartments. 

¶ Playground safety ï expected FY 2020 expenditure:  $75,000 

Aging playground areas will be revitalized with safety measure put in place at Mineral Manor, 

Stead Manor, Hawk View Apartments, Essex Manor, and Myra Birch Manor. 

¶ Water heaters ï expected FY 2019 and FY 2020 expenditure:  $350,000 

Aging water heaters will be replaced to reduce the amount of necessary maintenance at Mineral 

Manor, Stead Manor, Essex Manor, Myra Birch Manor, and McGraw Court. 

¶ Tree trimming/removal ï expected FY 2019 expenditure:  $145,000 

Trees at Silverada Manor, Stead Manor, Essex Manor, and Myra Birch Manor will be trimmed 

and/or removed. 

¶ Sewer repairs ï FY 2019 expenditure:  $180,000 

The sewer at Stead Manor will be repaired. 
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 Leasing Information  

i. Planned Number of Households Served 

Snapshot and unit month information on the number of households the MTW PHA plans to serve at 

the end of the Plan Year. 
 

PLANNED NUMBER OF HOUSEHOLDS 

SERVED THROUGH:  

PLANNED NUMBER OF 

UNIT MONTHS 

OCCUPIED/LEASED*  

PLANNED NUMBER 

OF HOUSEHOLDS TO 

BE SERVED**  

MTW Public Housing Units Leased 8,676 7232 

MTW Housing Choice Vouchers (HCV) Utilized 26,868 2,2393 

Local, Non-Traditional: Tenant-Based ̂ 0 0 

Local, Non-Traditional: Property-Based ̂ 516 434 

Local, Non-Traditional: Homeownership^ 0 0 

 

          Planned Total Households Served 

 
*  ñPlanned Number of Unit Months Occupied/Leasedò is the total number of months the MTW PHA plans to have leased/occupied 

in each category throughout the full Plan Year. 

**  ñPlanned Number of Households to be Servedò is calculated by dividing the ñPlanned Number of Unit Months Occupied/Leasedò 

by the number of months in the Plan Year. 

^ In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of 

units/households to be served, the MTW PHA should estimate the number of households to be served. 

 

LOCAL, NON -

TRADITIONAL CATEGORY  

MTW ACTIVITY 

NAME/NUMBER  

PLANNED NUMBER  

OF UNIT MONTHS 

OCCUPIED/LEASED*  

PLANNED NUMBER OF 

HOUSEHOLDS TO BE 

SERVED*  

Tenant-Based N/A 0 0 

Property-Based 
2021-03:  Partnership to 

Assist Homeless Youth 
516 43 

Homeownership N/A 0 0 

 
*  The sum of the figures provided should match the totals provided for each local, non-traditional categories in the previous table. 

Figures should be given by individual activity. Multiple entries may be made for each category if applicable. 

 

 

 

 
2  RHA has 751 ACC units.  Lease up is not anticipated to drop below 97% of the MTW baseline of 745. 

3  RHA has 2,524 ACC Housing Choice Vouchers.  Although our goal is 100% of the established baseline of 2,382, 

RHA anticipates leasing this program at 94% in the coming year. 

4  Eddy House has 43 shelter beds; a portion of which are allocated specifically to house youth on a semi-permanent 

basis up to six months. 

36,060 3,005 



Housing Authority of the City of Renoôs FY 2022 MTW Annual Plan  

Approved by HUD on June 22, 2021.  Page | 20 of 79 

ii.  Discussion of Any Anticipated Issues/Possible Solutions Related to Leasing 

Discussions of any anticipated issues and solutions in the MTW housing programs listed. 

 

HOUSING PROGRAM  
DESCRIPTION OF ANTICIPATED LEASING ISSUES  

AND POSSIBLE SOLUTIONS 

MTW Public Housing 

RHA continues to select applicants off the waiting list based on preferences set 

forth in the Admissions and Continued Occupancy (ACOP) for Public Housing 

for referral to vacant PH units.  Throughout FY 2020, RHA leased this program 

at 98% of the MTW baseline and is currently on track to maintain this lease up 

figure.  There are no anticipated leasing issues in this program. 

MTW Housing Choice Voucher 

In response to the decline in the number of landlords willing to rent to HCV 

program participants RHA temporarily adjusted its payment standards through a 

waiver request to HUD to use the 50th percentile FMR.  As the rental market 

has begun to stabilize, the HCV payment standards were adjusted back to the 

40th percentile FMR on November 1, 2020.  Staff will continue to monitor its 

payment standards in relation to rental market conditions, promote the Landlord 

Incentive Program, and continue to conduct initial admission interviews over the 

telephone.  In FY 2019, based on feedback provided from the local HUD Field 

Office, RHA implemented a ñlease in placeò preference for applicants on the 

waiting list.  This preference will continue in the coming year.   

 

Like many communities across the country, the Truckee Meadows continues to 

deal with the impacts caused by the COVID-19 pandemic.  Although RHA is 

assisting applicants and participants online and over the telephone, RHAôs 

offices and meeting spaces have been closed to the public.  Restrictions on the 

number of people who can gather at one location have been put in place 

throughout the state.  As a result, the number of file referrals from the 

Admissions department has decreased steadily as RHA employees alternate 

working from home to accommodate safe social distancing within the office.  

Group restrictions have also impacted the number of applicants who can be 

briefed at one time within the HCV program.  Furthermore, the Declaration of 

Emergency and accompanying Eviction Moratorium Directive to keep people at 

home has also kept several tenants in units that may have otherwise been made 

available to families requiring assistance. 

 

In FY 2020, RHA leased this program at 92% of the MTW baseline, up from 

88% in FY 2019.  Although RHA in currently on track to maintain current lease 

up figures within this program in FY 2022, staff will  continue to explore 

additional solutions that will  lead to an increase in HCV lease up numbers.   

Local, Non-Traditional 

Although RHA does not anticipate any leasing issues related to Activity  

2021-03, it is designed to assist homeless youth in both a community living 

space and 24-hour drop-in center.  The very transient nature of the at-risk 

population being served make it difficult to anticipate any leasing issues that 

may be encountered.   
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 Wait List  Information  

The following table reflects RHAôs wait list information as of December 15, 2020.   

i. Waiting List Information Anticipated  

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The 

ñDescriptionò column should detail the structure of the waiting list and the population(s) served. 
 

 

Please describe any duplication of applicants across waiting lists: 

 

ii.  Planned Changes to Waiting List in the Plan Year 

Please describe any anticipated changes to the organizational structure or policies of the waiting 

list(s), including any opening or closing of a waiting list, during the Plan Year. 
 

WAITING LIST 

NAME  
DESCRIPTION 

NUMBER OF 

HOUSEHOLDS 

ON WAITING 

LIST  

WAITING 

LIST OPEN, 

PARTIALLY 

OPEN OR 

CLOSED 

PLANS TO 

OPEN THE 

WAITING 

LIST 

DURING 

THE PLAN 

YEAR 

CV Public Housing 
1-, 2-, 3- & -4-bedroom units servicing 

all populations 
1,154 Closed No 

Stead 
2- & 3-bedroom units located at Stead 

Manor serving all populations 
693 Closed No 

Elderly & Disabled 

Public Housing 

Studio, 1- & 2-bedroom units serving 

disabled and/or applicants age 55+ 
632 Closed No 

HCV 
Housing Choice Voucher Program 

serving all populations 
2,236 Closed Yes 

Project Based 

Voucher 

Unit Based Voucher serving all 

populations 
624 Closed No 

WAITING LIST NAME  DESCRIPTION OF PLANNED CHANGES TO WAITING LIST  

CV Public Housing, Stead, Elderly & 

Disabled Public Housing 

RHA implemented an online application portal to assist in the admissions 

process.  The online application portal now allows RHA to open  

unit-based waiting lists according to a specific bedroom size rather than 

opening the list to all bedroom sizes.   

At the time of application, clients may apply for all open waiting lists. Therefore, the number of households 

reported will reflect some households who have applied for more than one program and/or bedroom size. 



 

 












































































