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About

Founded in October 1943, thiwusing
Authority of the City of Reno (RHAwns

and manages51units of Public Housing in
eightdifferent locations in the City of Reno
andCity of Sparks. Usin@\eighborhood
Stabilization Program@\SP)and other funding,
RHA acquired and manageser

160 scattered siteental properties specifically
targeted for lowincome households. RHA also
provides housing subsidies to more than
2,500 lowincome families in Reno, Sparks,
and Washoe County throughrious ental
assistance programs.

Mission

Provide fair, sustainable, quality housing in
diverse neighborhoods throughout Reno,
Sparks and Washoe County that offers a stab
foundation for lowincome families to pursue
economic opportunities, become sslifficient
and improve their quai of life. In doing so,
RHA will continue to cultivate strong
community partnerships, promote fiscal
responsibility, and administer all its

programs and activities in an efficient, ethical,
and professional manner.
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l. Introduction

A. AgencyOverview

RHA writes itsFiscal Year (FYR02 MTW Annual Planas the Truckee Meadowsntinuedts
recoveryfrom theimpactscaused by thearonavirus (COVID19) pandemic COVID-19 catapulted
Washoe County anemployment ratbom 2.6% at the end of 2018 a recorchigh of 20.4%in

April 2020. Due mostlyto themandatory closure of neessential businessdbe unemployment rate
slowly began to improvas businessesoperedandby August 2020it was7.2%. Despitethis

increase in pemployment, the median home price for Repaf&s rose to $459,000 in October

2020 Rental rateswhichhad continued to increase since the last recessiave shown signs of
stabilizinga mi d t he r egi o n 6 .sAccoeingaatie Névada State Apagtmdnto o m
Association, this building boo, withover3000 apar t ment units in the
apartment inventory bgoughly 17% since 2016

As thefluidity of thehousing market continuesd the financial ramificatiorfsom the COVID-19
pandemiaemainunclear RHAS missionto providesustainable and quality housiag afoundation
for low-income familiego pursue economic opportunities, become-sefficient and improvéheir
quality of life remairs at the forefront In FY 202, RHA will continue to refinéts current programs
while cultivatingpartnershipshatsupport h e a gnéssion.y¥dl®ving arehighlightsof RHA 6 s
pastsuccesses arfdture prioritiesasa Moving to Work MTW) agency

DiscoveringNew Waysof Doing Business

From the start of the COVH29 pandemic, RHA acted swiftly emsurethe safetyof not only the
householdserved by the agenchut alsostaff. A1 t h o u g bfficEBsEHM theeting spaces have
been closed to theublic, thecore function®f the agencyemain andhave continued RHA
continues to serve the communiByblic Housing (PH) residents and Housing Choice Voucher
(HCV) participantonline and over the telephonBecent investments bechnological upgrades will
allow the agency to continuts vital work should another national emergency oc&udA staff are
now equipped to work from home andtual meetings have become norrbakiness practice.

.

cantake advantage of new technologijile
keepng everyone safeVirtual meetings and/or
instruction are being considered for
self-sufficiency workshopghroughthe
Workforce Developmer®rogram y,
Pre-Occupancy class instruction for PH residents § '
and vouchebriefingsfor HCV participants. }
Although theways thatRHA staff communicate
with our residentsglients,constituentsand each
othercontinues tahangethe agencys

RecentlyRHA began exploring ways that staff '
|
|

committed tamodifyingits processeand Katherine Bowsher assists
facilities in ways thatemain transparerand has installed plexigladsarriers, provided hand sanitizing
accessibleo all communitymembers stations, and upgraded its technology to allow staff to work

remotely when necessary.

Approved byHUD onJune22, 2021. Page| 6 of 79

WO



% mﬂ\ Housing Authority of the Cityo R e n o @3MTW AnndaDPlan

PreventingHomelessness

Like manystates acroghie country, the economic impact of COVHD9 hit Nevada hardFollowing

the mandatory closure of all n@ssential businesseke state oNevada sauvits jobless ratesoar to

the highest rate ever seen in a U.S. stateecord28.2%in April 2020(20.4% locally. On March

29, 2020Governor Sisolak imposed a moratorium on evictions, which offered temporary relief for
rentersvho were unable to pay their rerhitially setto expire on September 1, 2020, the
moratorium was extended by the Governor through October 15 a2@Pfecently extendeabain
through March 31, 2021

To assist renters who experienced a COXDrelated loss in incomBHA was askedby the State
of Nevada Housing Divisiomo administer the CARES Housing Assistance Program (CHAP)
throughoutWashoe Countyn July 2020 CHAP was designed to assist Nevadans impacted by
COVID-19 who were delinquent in paying rent. Intendebdlp renters avoid homelessseand
remain in their homesny rent owed, both in arrears and going forwarals paid directly to
landlords on behalf of eligible households for up to nine morftb#iowing implementation,
additional funding was provided by the City of Reno and thg @fi Sparkgesulting in RHA
overseeing similar programs for residents of both jurisdictions

Another partnership,sdbenby RHAG6 s MT Wwdslestaklishiedith thetEddg douse in
FY 2021. Partnering with th&ddy Housea localnon-profit that works with homeless andratk
youth in northemn Nevadahasallowed RHA to help @opulation virtually unassisted lig
traditional programsOn August 1, 2020, RHA began providitige nonprofit a shallow subsidjo
assist with some dhe housing costs associated with operatmg4-hour facility for atrisk youth,
ages 1224.

The success dfoth partnership has laid the groundwork foHAS6 s ¢ o rdlldabaoraioe with
local governments and community nprofits. In FY 2022 stéf will continue to explore theays
RHA can assist additional-aisk populations.

Exploring DevelopmenOptions
RHA completed construction and began leasing units at the Willie J. Wynn Apartments, an affordable
housing property with 44 dwelling units for seniors. With numerous partnering agencies in place to
provide consultations, workshops, and services,
RHA will now build onthelessons learned
following thesuccessful completion of this
complex. In FY 2021, RHA received approval to
utilize MTW flexibility to acquire and/or develop
new affordable housing ithe Truckee Meadows
To maximize the impact thatitureacaquisitions

or developmerstwill have, partnerships that
complement he agencydés mis
be beneficial to the community are being
explored.

RHAO s Boar _d o f re@ammml S S 1 wilie J. Wynn Apartments as photographed/ayce Fox.
approved the formation of a Development

Committee comprised of community members. Members of this committee, many of whom have
experience with development in their professional backguifér expertise anduidancean

Approved byHUD onJune22, 2021. Page| 7 of 79
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identifying potential developmeéopportunities. The committee has reviewed sites currently owned
by the agency that could be developed as well as areas that may be adjjtin@egh development
opportunities are still in the conception phase, sites have been identified and padtneitbhihe

City of Reno and Community Services Agency (CSA) are being explored.

Instilling Self-Sufficiency

As asserted in RHAOGs n
foundation for lowincome families to pursue
economic opportunities, becorself-sufficient

and improve their quality of life. RHA believes
that providing the right opportunities today will
lead to longterm success and financial
independence tomorrow. This is true for adults
and youthalike. RHA 6 s WoDekefopment e §
Program is designed to assist families and youth
in increasing their level of education, workforce
skills and employment earnings. In FY 2022,
RHA will continue to onnect youth and adults to Alonaand her children are all smiles following her successf
avaiblejob raning and ob opportuitas S mleL R e
steff works toincrease the number of residents says| ' '

. ¢ d selsuffici but she is grateful for the Workforce Development
moving toward sersutticiency. Coordinators who supported her along the way.

New andEvolving Partnerships

Foll owing Governor Si atthéamHadght ofite CQWDI panderhio me 6 or
several community organizations reached out wantingiéavkhow they could help. RHA was
overwhelmed by the amount of support that was given to familieswehtd otherwise béced with

food insecuritieslimited access ttoiletry and personal hygientems, andheneed to purchadace

coverings thaarenow required to shop at local grocery storesoorisit any medical facility

As food insecurity grew am
disabled residents, Sprouts Farmers Market began a
fresh grocery delivery on a weekly bas@@roceries
donatedby Sproutontinue to beleliveredto

RHA G s sdevoliners from thivcal chapter

of Knights of ColumbusRHAGs partner shi
the Food Bank of Northern Nevada strengthened
resulting inadditionalo p por t uni ti es f or
seniors to obtain foodTheir mobile produce truck

now has a regular stop at
produce truck provideresidents the opportunity to

The Food Bank of Northern receivefreshproduce twicea month without having
provi des ResidedtsvithSresh praguce to visit the grocery store.

Through the COVIB19 pandemicHorizon Ministries although not a new partnef RHA, quickly

became a essential partnefTheir congregation dated ountless number of bags filled with

groceries, household items, diapers, baby food and toiletries for both senior and family PH sites.
Similarly, RHAG6s partnership with the Boys and

Approved byHUD onJune22, 2021. Page| 8 of 79
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only focusonyolt but al so RHAOGs seniors as the organi zz¢
household producss senti al to one6s personal health

Thestress that manfamilies, including youth,

may experieneduring this timeis also a concern. | , - 3’
To help alleviate some of the streasiew o

partnership with th&lote-Able Music Therapy
Servicesvas createtb provideonsite
classesaandindividualized music therapyp PH
youth. Youth participating in these sessions do
handson activitiesthat mayincludedrum circles,
instrument play, singing, and damg. While the
activities may seem recreational in nature,
attention tooverarchinggoals aredentified
throughouthe procesmcludingsocial RHA youth take advantage of a music therapy session off
connection, seltonfidence, communication, and by the NoteAble Music Therapy Services.

relaxation.

AlthougheachoRHA@&ar t ner shi ps cannot b genenosititheodghdue r e, t
the COVID-19 pandemic hagiven the agencgn opportunity to connect wigbme amazing new
partnersandallowed existingoartnershipso evolve whichwill be cultivated for years toome.

B. WhatisMTW ?

MTW is a demonstration program, established by Congre<9i6, 1
that offers a limited numberéfh i g h p eRulblioHousing g
Authorities (PHAS) the opportunity to propose and test innovativ
locally designedpproaches to administering housing programs 4§
self-sufficiency strategiesThe program ermits PHAs to combine
federalfunds from the PH operatingrid, Capital Funérogram
(CFP)andHCV program into a single, agenayide funding source | ¢ Gijve incentives to families
known lasc k gihissblodk grant approach allows MTW| — with children where the
PHAs to allocate resourcbased on a local determination of how | head of household is
effectively address the needs of the local commuriitis working, is seeking work, o
important to note thahe MTW designation does not provitkHAs is preparing for work by
with additonal funding frontheU.S. Department of Housing and | participating in job training
Urban Developmer(HUD), but rather allowsachagency to use educational programs, or
theirfunding in a more flexible manner. programs that assist people

to obtain employment and
becomezconomically
self-sufficient.

MTW Statutory Objectives

1 Increase housing choices f(
low-incomefamilies.

WithHUD 6 s a,PidAsmaciaphting in the MTW program
canwaive certain statutes and regulatiomghe United States
Housing Act of 19370 explore different and creative ways to
improve their housing program3.hese policy changes allow PHA
to address challengé&sr low-income families that are unique to
thear local needs.In doing sogach of the activitiegroposedand
implementednust address at least one of three M3téfutory
objectives

1 Reduce costs and achieve
greater cost effectiveness it
federal expenditures.

Approved byHUD onJune22, 2021. Page| 9 of 79
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C. RHAOs desiagMTaMageoay as

After anational competition was held in 2012, RHA was selected and designated as onaeWwfour
MTW agencies in 2013. The MTW¥greement between RHA and HUD was executed on

June 27, 201,3nd established RHA aaMTW agencyt hr ough RHAOnApriFlY, 201 8.
2016, RHA receivedoticethat pursuant to Section 239 of Title Il, Division L of the Consolidated
Appropriations Act, 2016R H A éusrent MTWagreement with HUDvasextended through the end

of FY 2028.

D. FY 2022 MTW Annual Plan overview

FY 2022 (i.e.,the period from July 1, Z1 through June 30, 22) wi | | b aintRyéhAas a
MTW agency. Each year RH& required to ado@nMTW Annual Plan for HUD approval in
advanceof thestart of thefiscal year. Thiplan whi ch i s organized accord

requirementss outlined iForm 50900 explains thgproposethmendedTW activitiesfor the

coming yearandprovides updateon currentMTW activitiesthathave already receiveapproval

fromHUD. Forthisplan,aAn MTW acti vityo is defined as any a
to be utilizedto waive statutory or regulatory requirements.

TheMTW Annual Plan is intended to provi@RH residents, HCV participantscal officials,the
publiccand HUD with pertinent i nf or malémemtathctivites e ac h
It alsoserves tgrovidestakeholders witketails orR H A operatingoudget and capital

improvement plans.

As part of RHAO &aff ppalledali membeays ofpgh&esaens Aslvisorg Board
informationregarding thé-Y 2022 MTW Annual Plan beginning in December 2020. Due to group
restrictions put in plackecaus of COVID-19, all PH residents and HCV participants were mailed
summaries of @&chproposedactivity and capital improvement plaimsJanuary 2021 Detailed

i nformation and i mpacts on current participant
provided regularly based dhefeedback receivedPublic review and comants arenow being

soughtprior toconsideratiorand approvab y R H A @ f C&8ramassionersFollowing approval

from the Board of Commissionersn March23,2021, R H A &% 2022 MTW Annual Planwas

stbmitted to HUDfor review?

E. Over vi ew anrfual goélsfabdebjectives

Duringits eightyears asmMTW agency RHA implemented activitiemitendedo simplify the
administration oboththe PH and HCV programs. Theaetivitiesinclude, but are not limited to,
simplifying medical deductions both PH and HCV programsnplementing true triennial
recetifications for eldely/disabled participants on fixed incomes and increasing the verified
application data for HCV applicants. Furthermore, RHA created a Landlord Incentive Program
within the HCV program, begasroviding an incentive to $Housing Assitance PaymerntHAP)

! Additional details on RHAO6s public process can be foul
attachments.

Approved byHUD onJune22, 2021. Page| 100of 79
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householdsind eceived approval to use its funding flexibility for Affordable Housing Acquisition,
Rehabilitation and Preservation

Throughout RHAGOs p aDemanstratipnataffhavetontinual tda skek inndvativVe
activities to propose that are designedtreamline resident requirements and increase the overall
efficiency of the agencyTo identifywaysthatapprovedVTW activitiesmightbe improved upon,
staff continue to monitor activitie®llowing full implementation

RHAOG s p FY2028 MTa\dactivity
In FY 202, RHA is proposinghe followingnewMTW activity:

1 Workforce Development ProgranRHA recently restructured its entire FSS Program into a
Workforce Development Prografacused on job placement and job retention for all-able
bodi ed par t i bousngprdgamsiimcludglyddths dccurately reporon the
expansion and restructuring of thisal program this proposed activity will replace MTW
Activity 2014-04.

MTW goals and objectives

Utilizing the flexibilities available through MTW to expand housing choice, streamline agency
operations and develop creative solutitretmeet the needs of leimcome families in our

community remainsraongoinggoal of RHA. New initiatives that further both the MTW statutory
objectives and RHAOGs strategic plan will conti

In FY 202, RHA will continue tareview the capital needs of each of its PH properties to identify
necessary gatal improvement expenditures that will presemwajntain,and enhance each of #ee
complexes. Despitihelack offederalfunding to addresthe necessary repairs needed at PH
properties across the country, RHA has strived to maintain its portfdhe foighest standards
possibleto ensure longerm viability. Using MTW flexibility allowed for in Section B of
Attachment C of the Standard MTW Agreement, RHA will continue to make additional
improvements to these properties, specifically those focusemergy and water savings

RHA continues to review the portfolio analysis provided by Praxis Consulting Group, Th€goal
of this analysis was to identify ways RHA can sustain its housing portfolio over time. Several
options were reviewed includingaintaining current use, Section 18 Disposition Programs, and
conversion to HUDOGs Rental Assistance Demonstr

The RAD program allows housing authorities, with HUD approval, to convert properties from one
federal funding platform, Section 9 Ripperating subsidy, to another, projeetsed rental subsid

within the HCV program. By doing this, PHAs can leverage public and private debt and equity to
reinvest in the PH stock. Moving to projdiised rental subsidy ensures a more stablestéony

funding source for operating the property and provides opportunities for new investment to
rehabilitate aging buildings. Except for any temporary relocation to accommodate major repairs, a
RAD conversion is essentially seamless for residents as the fogwotections are written directly
into the RAD requirements:

1 Residents have the right to return to the property after work is complete should they need to
move out for any renovations.

Approved byHUD onJune22, 2021. Pagel 110f 79
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1 Residents are not rescreened and do not lose eligibility.
1 Rentcalculations remain at 30% of adjusted income.

1 Resident processes and rights remain the same, including the grievance process and funding
for resident organizations.

Currently, RHA has no pending or approved applicafitwiRAD, however eachpplication will

follow the prescribed disclosure and public/resident engagement pregesedby HUD. As

resident engagemeistrequirecbeforeandl ur i ng t he process, RHAGsS r es
know if/when an application faRAD conversbnis being considered

Non-MTW goals andobjectives
Non-MTW goals and objectives are those activities that do not require MTW autbioflixibility
to implement. In addition to its plann&tT'W goals and objectives, RHA will:

1 Develop plans taesigntonstruct a transitional housing facility for families and/or
individuals transitioning out of homelessness.

1 Emphasi ze training, employment, contracting
residents and HCV participanisu r suant t o Hdglam.s Section 3 p

T Rewi ew and update the HCV payment standards
and maintain adequate leaselexelswithin theHCV program

1 Review staffing levels to ensure they are adequate totimeeggiency goals and the five
stautory objectives of the MTW program.

T AssesRHAGs scatt er ewdluae estimateo appraidedvaluepcapitad needs,
operating efficiency, energy efficiency, etc. Once compéettrategy will be developed to
modernize units that will be ket the portfolioanda disposition schedulgill be established
for those withargecapital needs and/tinoselocated inless convenient neighborhoods.

1 Increase staff efficiencies through the implementabioan electronic document management

system to manage the creation, use, and storage of documents in multiple formats that are
created throughout the organization.

Approved byHUD onJune22, 2021. Pagel 12 of 79
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[I.  General Housing Authority Operating Information

RHAG6s Housing Assistance Progr ams

OnJanuaryl, 221, RHA wasproviding housing assistance t®&9 activehouseholds through its

PHand HCV programs.

599 1,337
children children
349 1,084
elderly elderly
~5,516 people in
Washoe County
served by RHA
380 1,349
disabled Current as of January 1, 2021 disabled
$16,365 $15,336
average average

Public Housing

737 ~1,584
units leased residents

RHA currently owns and manages 751 unit
PH in eight different locations in the City of
Reno and the City of Sparks for eligible
low-income families, the elderly, and persoil
with disabilities.

Housing Choice Voucher

2,232 ~3,932
active vouchers participants

RHA administers several rental assistance
programs created under Section 8 of the 1974
Federal Housing and Community Developmer
Act. Through this program, RHA is allocated
2,524 housing subsidies to lamcome families
and individuals living in privatglowned housing
in Reno, Sparks and Washoe County.

Approved byHUD onJune22, 2021.
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In addition tothosehouseholdassistedhrough itsPH and HCVprogramsRHA works closely with
the local Department of Veterans Affairs (VA) office to provide assistance tal00ereterans
through the HUBVA Supportive Housing (VASHProgram.

Utilizing the Neighborhood Stabilization Program (N&Rng withother funding sources, RHA
acquired oveR0Oscattered site properties throughout the local;até of these properties are still a
part of t he age nNostashese scatteredrsite reptal propértees arecallocated
specifically for very lowincome households. In addition to these scattered site units, RHANvens
unaided multfamily housing properties. Working with a private propengnagement company,
thesenineproperties provide an addition&f 6 housing units.Although not required to do sBHA
leaseswach of these properties at levels that are lowerthdrD &ar Market Rents (FMRgbr
Washoe County

This section includeR H A g@enerahousing stock, leasap, and wait list information.

A. Housing Stock Information
i. Planned New Public Housing Units to be added during the Fiscal Year

RHA will not be adding any ne®H units in FY 2@2.

ASSET # of Uniform Federal
MANAGEMENT BEDROOM SIZE Accessibility Standards
PROJECT (AMP) TOTAL POPULATION (UFAS) Units

UNITS TYPE*
IAME AND 0/ 5 | 6+ Fully 1 adaptabl
NUMBER Accessible aptable
Name/Number 0 0 0 0 0 0 0 N/A 0 0
Name/Number 0 0 0 0 0 0 0 N/A 0 0
Name/Number 0 0 0 0 0 0 0 N/A 0 0
Total Public Housing Units to be Added in the Plan Year| 0
* Select APopulation Typeo from: General, El der | vy, Di sabl ed,
fAPopul at i dirOt hgeasedescribe:
N/A
Approved byHUD onJune22, 2021. Page 150f 79
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ii. Planned Public Housing Units to beemoved

RHA has no pending or approved applications under RABection 18 Disposition, howes; in FY
2022, RHA may consideran application to HUDto participaten one or both repositioningtrategies

Shouldan application submitted by RHeea ppr oved by
tnmual Plando capiundamanned changes to its PH portfolidhis will

~

amendment O

HUD, RHA wi | |

include identifying any planned PH units to be removed and new PBVs to be assigned.

At this time,RHA will not be removing any?H units in FY 2@2.

NUMBER
AMP NAME AND OF UNITS
NUMBER TO BE EXPLANATION FOR REMOVAL
REMOVED
Name/Number 0 N/A
Name/Number 0 N/A
Name/Number 0 N/A
0 Total Public Housing Units to beremovedin the Plan Year

lii. Planned New ProjectBased Vouchers

In FY 202, RHA anticipate projectbasing the followinganantbased vouchers for the first time

Theseinclude only those in which at least an Agreement to enter into a Housing Assistance Payment

(HAP) will be in place by the end of the Plan Yeaal$o irdicates whether the unit is included in
the Rental Assistance Demonstration (RAD).

NUMBER OF
VOUCHERS TO
I)
PROPERTY NAME BE PROJECT- RAD? DESCRIPTION OF PROJECT
BASED

RHA anticipates issuing another RFP to assi
PBVs to privately owned properties in excharI

Privately Owned for the ownerds comm

yLn 25 No affordable housing to individuals and/or
Partnerships - S
families who experiencing homelessness or
participating in workforce development
programs throughout Washoe County.
25

Approved byHUD onJune22, 2021.
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iv. Planned Existing Project Based Vouchers

RHA is currently projecbasing the following tenasiiased voucheiis the Plan Year. These include
only those in which at least an AHAP is already in place at the beginning of the Plait #isar.
indicateswhether the unit is included in RAD.

NUMBER OF PLANNED
PROJECT STATUS AT
BASED END OF PLAN
VOUCHERS YEAR*

PROPERTY NAME RAD? DESCRIPTION OF PROJECT

PH tenants in good standing are
being all owed 1t g
Mobility Demonstration scattered site properties on a
and Opportunity 38 Leased/Issued] No | two-year PBV. RHA plans to assign
Properties additional PBVs as properties are
acquired or repurposed from other
programs.

RHA hasseverakinglefamily
homes acquired under NSP2 and
16 Leased/Issued] No | other programs whichreshifted to
a PBVif/when the unitbecome
vacant

Single Family Home
Project Based Voucherg

RHA has assigned PBVs to units a
Yorkshire Terrace, 80-unit Low
Income Housing Tax CrediL(HTC)
property. RHA plans to expand this
to include additional units should
they become vacant.

Yorkshire Terrace 16 Leased/Issued] No

RHA has formalized agreements
with several nonprofit community
partners to provide affordable
housing for their clients.

Partnerships 11 Leased/Issued] No

Twelve PBVs have been assigned
Willie J. Wynn this affordable housing developmel

Apartments 12 Leased/lssued) No that was designespecifically to
support seniors aging in place.

Privately owned properties are beir
assigned PBVs through a competit
process in exchange for their

25 Leased/Issued] No [ commitment to provide affordable
housing to individuals and/or
familieswho areexperiening
homelessness.

Privately Owned
Partnerships

118 Planned Total Existing Project-Based Vouchers

* Sel PlannedSit at us at the End of Pl an Year o fr om: Commi tted,
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v. PlannedOther Changes to MTW Housing Stock AnticipatedDuring the Plan
Year

Examples of the types of other changes can include (but tienited to): units held offine due to
relocation or substantial rehabilitation, local, ftoaditional units to be acquired/developed, etc.

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR

RHA plans to continue to purchase or repurpose single family homes, duplexesndachiniumgor
use with PBVs. Scattered site properties in low poverty neighborhoods, either currently owned of
be acquired, may be i dlgyDemoiisiragot. All othrer progediesiaaguiré
or repurposedaybe used to provide additional housing choice toilow c o me f ami | i e
PBV program

vi. General Description of All Planned Capital Expendituresduring the Plan Year

Narrative general description of all planned capital expenditured @ funds during the Plan Year.

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING PLAN YEAR

RHA is planning to work on the following capital projects in FY 202 heseplanned capital
improvements are based on funding availability and may change during the plan year based on th
needs of RHAOGs PH residents:

!  Landscapingimprovementsi expected FY 208 expenditure: $0,000
Areas of irrigation and walkways will lepaired andaging railroadies will be replaceat Stead]
Manor.

1 Structural repairs T expected FY 2019 and FY 2020 expenditure: $1,200,000
Settling issues caused by clay soil will be corrected at Hawk View Apartments.

1  Playground safetyi expected FY2020 expenditure: $75,000
Aging playground areas will be revitalized with safety measure put in place at Mineral Man
Stead Manor, Hawk View Apartments, Essex Manor, and Myra Birch Manor.

1  Water heatersi expected FY 2019 and FY 2020 expenditure: $3500
Aging water heaters will be replaced to reduce the amount of necessary maintenance at M|
Manor, Stead Manor, Essex Manor, Myra Birch Manor, and McGraw Court.

1 Tree trimming/removal i expected FY 2019 expenditure: $145,000
Trees at Silverada Mandstead Manor, Essex Manor, and Myra Birch Manor will be trimmeg
and/or removed.

1 Sewer repairsi FY 2019 expenditure: $180,000
The sewer at Stead Manor will be repaired.
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B. LeasingInformation

i. Planned Number of Households Served

Snapshot andnit month information on the number of households the MTW PHA plans to serve at
the end of the Plan Year.

PLANNED NUMBER OF HOUSEHOLDS PLANNED NUMBER OF PLANNED NUMBER
SERVED THROUGH: UNIT MONTHS OF HOUSEHOLDS TO
: OCCUPIED/LEASED* BE SERVED**
MTW Public Housing Units Leased 8,676 723
MTW Housing Choice Vouchers (HCV) Utilized 26,868 2,239
Local, NonTraditional: TenanBased” 0 0
Local, NonTraditional: PropertyBased” 516 434
Local, NonTraditional: Homeownership” 0 0
Planned Total Households Serve 36,060 3,005
* APl anned Number of Unit Months Occupied/Leasedo is the tota
in each category throughout the full Plan Year.
* APl anned Hbuunsbeehro lodfs t o be Servedo is calculated by dividing

by the number of months in tiRdan Year.

A Ininstances whenlacal, ron-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the MTW PHA should estimate the number of households to be served.

LOCAL, NON - MTW ACTIVITY PLANNED NUMBER PLANNED NUMBER OF
TRADITIONAL CATEGORY NAME/NUMBER Ol NI OIS AOUSEFOEDS 1O (215
OCCUPIED/LEASED* SERVED*
TenantBased N/A 0 0
2021-03: Partnership to
PropertyBased Assist Homeless Youth 516 43
Homeownership N/A 0 0

*  The sum of the figures provided should matchttials provided for each local, ndraditional categories in the previous table.
Figures should be given by individual activity. Multiple entries may be made for each category if applicable.

2 RHA has 751 ACC units. Lease up is not anticipated to drop below 97% Mdfft\ebaseline of 745.

3 RHA has 2,524 ACC Housing Choice Vouchers. Although our goal is 100% of the established baseline of 2,382,
RHA anticipates leasing this program at 94% in the coming year.

4 Eddy House has 43 shelter beds; a portion of which lreased specifically to house youth on a s@mimanent
basis up to six months.
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ii. Discussion of AnyAnticipated IssuesPossibleSolutions Related to Leasing
Discussions of any anticipated issues and solutions in the MTW housing programs listed.

DESCRIPTION OF ANTICIPATED LEASING ISSUES

OIS PO AND POSSIBLE SOLUTIONS

RHA continues to seleetpplicants off the waitg list based ompreferences set
forth in the Admissions and Continued Occupancy (ACOP) for Public Hou
MTW Public Housing for referral to vacant PH unitsThroughout=Y 2020, RHA leased this prograr
at 98% of the MTW baselirend is currently on track to maintain this lease |
figure. There are no anticipated leasing issues in this program.

In response to the decline in the number of lart# willing to rent to HCV
program participants RHEemporarilyadjusted its payment standards throud
waiver request to HUD to use the 50th percentile FMR the rental market
has begun totabilize, the HCV payment standards wajusted back to &
40th percentile FMR oNovemberl, 202Q Staffwill continue to monitoiits
payment standards relation to rental market conditignqaomote thd.andlord
Incentive Programandcontinue to conduct initial admission interviews over
telephone InFY 2019, based on feedback provided from the local HUD Fiq
of fice, RHA i mpl e me nt e dforapplidgante anshe
waiting list. This preference wiltontinue in the coming year.

Like many communities across the counthg Truckee Meadowsontinues to
dealwith the impacts caused by the COVID pandemic. Although RH&
assishgappl i cants and participants o
MTW Housing Choice Vouchq offices and meeting spaces have been closed to the public. Restrictibes g
number of people who can gather at one location have been put in place
throughout the stateAs a resultthe number of file referrafsom the
Admissions department has decreasteddilyas RHA employees alternate
working from home to accommodate esabcial distancing within the office.
Group restrictions have also impacted the number of applicants who can 4
briefed at one time within the HCV program. Furthermore, the Declaratiory
Emergency and accompanying Eviction Moratorium Directive to keeple at
home has also kept several tenants in units that may have otherwise beer
available to families requiring assistance.

In FY 2020, RHA leased this program at 92% of the MTW basalipdrom
88% in FY 2019 AlthoughRHA in currently on track to maintain current leaj
up figures within this programm FY 2022 staffwill continue toexplore

additional solutions thatill lead to an increase in HCV lease up numbers

AlthoughRHA does not anticipatany leasing issues relatedAativity
202103, it is designed to assist homeless youth in both a community living
Local, NonTraditional space and 2#our dropin center. The very transient nature of theisk
population being served make it difficult to anticipate angifeissues that
may be encountered.
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C. Wait List Information

The following tabl e

I.  Waiting List Information Anticipated

r ef | eof DacanmbdR FbA20X. wa i t i

st

Snapshot information of waiting list data as anticipated dbelgenning of the Plan Year. The

ADescriptiono column should detail the
PLANS TO
NUMBER OF | e+ pen, | Warrin
WAIEQE; Sl DESCRIPTION %?VUVS\IE\TTCI)II\I_([;S PARTIALLY LIST
LIST OPEN OR DURING
CLOSED THE PLAN
YEAR
CV Public Housing 1-, 2, 3 & -4-bedroom units servicin 1,154 Closed No
all populations
Stead 2-& 3-bedroom_ units Iocated_at Ste 693 Closed NoO
Manor serving all populations
Elderly & Disabled} Studio, * & 2-bedroom units servin
PublicHousing disabled and/or applicants age 551 632 Closed No
HCV Housing C_h0|ce Vouche_r Program 2236 Closed Yes
serving all populations
Project Based Unit Based Vouqher serving all I 624 Closed NoO
Voucher populations

Please describe any duplication of applicants across waiting lists:

At the time of application,lients may apply for all open waig lists. Therefore, thewumberof households
reported will reflecsomehouseholdsvho have applied for more than one program and/or bedroom size.

Please describe any anticipated changes to the organizational structUreies pbthe waiting
list(s), including any opening or closing of a waiting list, during the Plan Year.

WAITING LIST NAME

DESCRIPTION OF PLANNED CHANGES TO WAITING LIST

CV Public Housing, Stead, Elderly
Disabled Pubic Housing

RHA implemented an online application portal to assist in the admiss
process.The online application portal now allows RHA to open

unit-based waiting lists according to a specific bedroom size rather thj
opening the list to all bedroom sizes.

Approved byHUD onJune22, 2021.
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