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Overview of MTW Program

Moving to Work (MTW) is a demonstration program, established by Congress in 1996, that
offers a limited number of “high performing” Public Housing Authorities (PHAs) the
opportunity to propose and test innovative, locally designed approaches to administering housing
programs and self-sufficiency strategies. The program permits PHAs to combine federal funds
from the Public Housing (PH) operating fund, Capital Fund Program (CFP) and Housing Choice
Voucher (HCV) program into a single, agency-wide funding source known as a “block grant.” It
IS important to note that the MTW designation does not provide PHAs with additional funding
from HUD, but rather allows each agency to use their funding in a more flexible manner.

With the U.S. Department of Housing and Urban Development’s (HUD) approval, PHAs
participating in the MTW program can waive certain statutes and regulations in the United States
Housing Act of 1937 to explore different and creative ways to improve their housing programs.
These policy changes allow PHAs to address challenges for low-income families that are unique
to their local needs. In doing so, each of the activities proposed and implemented must address
at least one of three MTW statutory objectives:

e Increase housing choices for low-income families.

e Give incentives to families with children where the head of household is working, is
seeking work, or is preparing for work by participating in job training, educational
programs, or programs that assist people to obtain employment and become economically
self-sufficient.

e Reduce costs and achieve greater cost effectiveness in federal expenditures.

Summary of RHA’s approved FY 2022 MTW activity

1. Workforce Development Program. RHA’s Workforce Development Program is designed
to assist participating families in increasing their level of education, workforce skills, and
employment earnings. Workforce Development Coordinators work with PH residents and
HCYV participants to provide them with opportunities to increase their independence and
financial empowerment through participant focused resources, workforce training, and
employment services. While this approach will continue, RHA will expand the program
to provide an option for parents and youth to participate in coordinated services.

Summary of RHA’s ongoing MTW activities

Approved FY 2014 MTW activities:
1. Authorization to assign PBVs to RHA units without a competitive process.

2. Implementation of a Mobility Demonstration that offers qualified PH families, who
otherwise lack mobility options, the opportunity to move to low poverty neighborhoods
throughout Reno, Sparks and Washoe County with higher economic opportunities.
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Simplify rent calculations and increase the minimum rent. Through this activity, RHA
began excluding all educational financial aid from income calculations and allowing self-
certification of assets under $10,000.

Implementation of triennial recertifications for elderly and/or disabled participants on
fixed incomes.

Creation of community partnerships to provide housing to at risk families.

Approved FY 2015 MTW activities:

1.
2.

Elimination of all negative rents and the simplification of HCV utility allowances.

Authorization to allow RHA staff to inspect all HCV and PBV units rather than using a
third-party contractor, regardless of ownership or property management status.

Elimination of the voucher allocation cap and authorization to assign PBVs to 100% of
units in a non-Public Housing/RHA-owned property/building.

Approved FY 2016 MTW activities:

1.

Establish simplified medical deductions for all elderly/disabled households based on the
household’s total gross income.

Redefine “near elderly” to include persons who are at least 55 years of age but below the
age of 62 to determine eligibility and referral to Public Housing units. It was expanded
upon in FY 2020 to use this definition within its PBV program and allow for PBV sites,
which define elderly as 55 years of age and older, to be considered an elderly property.

Allow HCV participants, at their option, to lease units that exceed the 40% maximum
rent burden to provide them more housing choice.

Eliminate Earned Income Disallowance (EID) for Housing Choice Voucher and Public
Housing tenants.

Disregard, for rent purposes, all earned income for Public Housing household members,
age 18-20, who are not the head of household or co-head.

Implement a $75 fee for each additional HQS inspection when more than two inspections
are required due to the owner/manager’s failure to complete the necessary repairs.

Expand the Project Based Voucher Program to allow for the allocation of up to 50 PBVs
to privately owned properties in exchange for the owner’s commitment to provide
affordable housing to individuals and/or families who are experiencing homelessness or
participating in workforce development activities. To implement the activity effectively,
RHA also received approval to remove the 25% per building cap for all PBVs assigned
under this activity.
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Approved FY 2017 MTW Plan activities:

1.

Increase verified application data to 120 days within the HCV program. Allow stable
income verifications to be valid for the current year.

Establish an asset threshold to determine eligibility for admission to RHA’s housing
programs. Should an applicant have combined assets with a cash value of more than
$50,000, or ownership interest in a suitable dwelling unit which they have a legal right to
reside in, they are determined to be ineligible for admission. In FY 2019, RHA began
excluding cash assets only when determining eligibility for elderly/disabled HCV and PH
households.

Approved FY 2018 MTW Annual Plan activity:

1.

Creation of a Landlord Incentive Program. The program allows landlords to receive their
contracted HAP payment through the end of the month for units occupied by HCV
participants vacating under the following conditions: (1) deceased tenant, (2) eviction, (3)
skip, (4) a family responsibility violation, or (5) excessive damage to the unit that is
beyond normal wear and tear.

Approved FY 2019 MTW Annual Plan activities:

1.

Redetermination of rent reasonableness as a result of a change in contract rent. The
requirement for rent reasonableness determinations, provided that the new requested rent
amount is a change of 10% or less, has been waived.

Provide incentives to $0 HAP households. The HCV program eligibility for households
at $0 HAP has been extended from six months to 12 months and participants at $0 HAP
are allowed to self-certify income and accrue escrow.

Approved FY 2021 MTW Annual Plan activities:

1.

Authorization to utilize MTW funds to assist in the acquisition/development of new
affordable units, the rehabilitation of newly acquired properties, and the preservation and
revitalization of existing affordable housing properties.

Skills Training Achieves Results (STAR) Apprenticeship Program. This 24-week
program will provide career-connected learning opportunities for PH residents and HCV
participants 18 years of age and older.

Establish a partnership to assist homeless youth by assisting Eddy House with their 24-
hour drop-in center. Through this partnership, RHA will provide shallow subsidies to
fund up to 48 overnight beds.

PH modernization improvements completed utilizing single fund flexibility:

Removal of significant areas of turf at three Public Housing complexes, replacing it with
water saving xeriscape landscaping.
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e Replacement of 900 aluminum frame windows throughout the Mineral Manor complex
with energy star rated, highly efficient, thermal pane windows.

e Installation of tankless water heaters to replace old traditional style water heaters in use at
a number of PH community rooms and laundry facilities.

e Inefficient appliances at six PH complexes were replaced with energy star rated, highly
efficient, energy saving appliances.



